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Executive Summary
The proposed event, "Technological Trend in the Hospitality Industry: An Exploration of Innovation,” aims to provide a platform for industry professionals and academics to discuss technological advancements revolutionizing the hospitality sector. This event will be held at the Holiday Inn Birmingham City Centre and will involve guest speeches, workshops and panels, including AI, IoT and blockchain in hospitality. The event life cycle is divided into the announcement, presale, on-sale, maintenance, and closing stages and contains ideas for how it may be most effective in engaging the audience.
Having estimated the target number of participants at 500 professionals, the conference will bring together people to exchange ideas. The sources of revenues consist of registration fees and sponsorships whereby the cost of sales is marketing, technical support, hiring venues, and catering. The event will be aligned with the best practices that are used in emerging markets in various areas such as sustainability, personalization and security amongst others.
Cultural and situational considerations help students to be accepted and included among other people, which makes the environment friendly for all the participants. Given overall organizing and staging, the event aims to improve the awareness of the industry in technology advancements, and consequently growth and development. This is meant to offer insightful recommendations and professional development concerning the vast field of hospitality.
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[bookmark: _Toc167827146]1. Introduction
The proposed event, titled "Technological Trend in the Hospitality Industry: An Exploration of Innovation” is aimed at giving key players in the industry and academia to deliberate and dissect the advances in technology affecting the hospitality industry. This event has been selected because of new tendencies that appear in the field, which is constantly evolving with the help of technologies; therefore, people in this field need to share knowledge and identify new trends (Dwyer and Forsyth, 2017). The venue for this event is the Holiday Inn Birmingham City Centre in the United Kingdom since the hotel occupies a strategic location with adequate facilities and access, factors that will enable it to easily host an international conference (Anas et al., 2020).
The hospitality industry undergoing major changes that are technology-driven where we have innovations such as artificial intelligence, the Internet of Things and Blockchain. These are revolutionising the world of commerce, and organizations and giving better customer satisfaction and operational efficiency (Boshnakova and Goldblatt, 2017). It is planned to invite operators of the hotel and restaurant business, IT professionals, and researchers to share these trends and their perspectives on the development of this segment. It does so to encourage cooperation, stimulate growth, and ensure the enhancement of the industry’s field (Khatri, 2019).


[bookmark: _Toc167827147]2. The Event Cycle
The event cycle on the other hand is the process that is followed in the planning of an event from its inception to the eventing of the same. According to Allen (2012), the Event Cycle can be divided into five phases: These are the activity types that have been defined and include Announce, Presale, On Sale, Maintenance, and Closing. Every stage entails certain activities that are critical for the accomplishment of the event (Getz and Page, 2019).

Figure 1: Event Cycle
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This phase is the official announcement of the event to different people through different methods like the media, on-site, and even via email. The objective is to inform the target group and make them interested (Allen, Harris, and Jago, 2022).
[bookmark: _Toc167827149]2.2 Presale
In the presale stage, the tickets are offered at a cheaper price than the normal price to the public. This strategy is focused on acquiring the preliminary attendance pledges and gaining the necessary steam for the event (Straková et al., 2018).
[bookmark: _Toc167827150]2.3 On Sale
The beginning of the on-sale phase means that consumer ticket sales are now open to the public. Marketing activities are also upped to get as many people as possible to attend the play to warrant the tickling cost.
[bookmark: _Toc167827151]2.4 Maintenance
It involves other marketing activities in subsequent days that will keep the audience’s interest in the event. Advertising posts containing updates for all the sessions, promotional posts, and reminder posts are posted to keep the audience engaged (Liberato et al., 2023). 
[bookmark: _Toc167827152]2.5 Closing
This phase involves the preparation and implementation of the event to end. It also entails practices like following up which entails writing letters of appreciation to the participants, gathering the opinions of the participants and lastly a critical assessment of the success of the event (Princy A. J., 2021).
For the intended conference, the four elements of the Event Cycle will be thoroughly overseen with the view of enhancing efficiency and facilitating the provision of the best experience to the attendees (Meredith, Shafer and Mantel, 2017). Some of the key areas the announcement will be spread are through magazines and journals that are available to a broad market, shared on social networks and through e-mail publications. Pre-registration tickets will be sold at a cheaper price than the tickets that will be sold at the venue as an incentive for people to pre-register (Ladkin, 2016). 
The on-sale phase is the time at which most advertisements will go up and the association with other organizations within the industry will occur. More specifically, during the maintenance phase, constantly new materials will be posted to prevent the audience’s interest from fading away. Lastly, the event closing phase will entail proper organization and management of all the activities relating to the execution of the event to achieve success and leave a lasting impression on the participants in the conference (Fosher, 2018).


[bookmark: _Toc167827153]3. Event Concept
The conference "Technological Trend in the Hospitality Industry: An Exploration of Innovation” has been developed to introduce contemporary technological solutions and their potential outcomes for the hospitality industry. The planned, professional activities for the delegates will encompass the best mix of the actual format in the form of keynote speeches, team events, breakout sessions, and discussions (Banu, 2016). The EMBOK model is structured around five domains and encompasses a wide range of processes and activities involved in event management.
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Figure 2: EMBOK model
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	Time
	Activity

	Morning Sessions
	

	09:00 - 09:30
	Registration and Welcome Coffee

	09:30 - 10:30
	Opening Keynote Address by an Industry Leader

	10:30 - 11:30
	Panel Discussion: "AI in Hospitality – Transforming Guest Experiences"

	11:30 - 12:00
	Coffee Break and Networking

	Afternoon Workshops
	

	12:00 - 13:00
	Workshop 1: "Implementing IoT Solutions in Hotels"

	13:00 - 14:00
	Networking Lunch

	14:00 - 15:00
	Workshop 2: "Blockchain for Secure Transactions in Hospitality"

	15:00 - 15:30
	Coffee Break and Networking

	Evening Panel Discussions
	

	15:30 - 16:30
	Panel Discussion: "Future Trends in Hospitality Technology"

	16:30 - 17:30
	Closing Keynote Address

	17:30 - 18:30
	Networking Reception and Closing Remarks


The attendees of the event will be able to listen to the speakers, who are prominent personalities and professionals in the specified field and acquire unique knowledge and useful tips. The format of workshops will be therefore less theoretical and will provide participants the possibility to work with new technologies get familiar with them and see how they might be used in the hospitality industry (Burleson, 2017). They are also going to facilitate the opportunity for the delegates to engage/interact, share information, and potentially create business associations.


[bookmark: _Toc167827155]4. Aim and Objectives of the Meeting/Event
[bookmark: _Toc167827156]4.1 Aim
This report aims to enhance knowledge and foster collaboration among hospitality professionals regarding technological innovations.
[bookmark: _Toc167827157]4.2 SMART Objectives:
	SMART Criteria
	Description

	Specific
	To host 10 industry experts for keynote speeches and workshops, providing attendees with valuable insights and practical knowledge.

	Measurable
	To attract at least 500 attendees, ensuring a diverse and engaged audience.

	Achievable
	By leveraging extensive marketing strategies and partnerships with industry organizations, we will ensure broad outreach and participation.

	Relevant
	Focusing on the most current and impactful technological trends in hospitality ensures the content is highly relevant to the audience.

	Time-bound
	To complete all event preparations and marketing within six months, ensuring a well-organized and timely execution.





[bookmark: _Toc167827158]5. Event Operations
[bookmark: _Toc167827159]5.1 Skills Required
	Role
	Description

	Project Management
	To oversee the planning and execution of the event, ensuring all aspects are coordinated effectively.

	Marketing Expertise
	To develop and implement marketing strategies that will attract and engage the target audience.

	Technical Support
	To manage the audio-visual equipment and IT needs, ensuring seamless presentations and workshops.

	Catering and Hospitality
	To provide high-quality food and beverage services, enhancing the overall attendee experience.

	Risk Management
	To identify potential risks and develop contingency plans to address any issues that may arise.


[bookmark: _Toc167827160]5.2 Resources Required
	Resource
	Description

	Venue
	Holiday Inn Birmingham City Centre, offers modern facilities and convenient access.

	Equipment
	Audio-visual systems, staging, seating arrangements, and IT infrastructure.

	Personnel
	Event coordinators, volunteers, technical staff, and catering team.

	Marketing Materials
	Brochures, posters, social media content, and promotional videos.





[bookmark: _Toc167827161]6. Event Budget
[bookmark: _Toc167827162]6.1 Income
· Registration Fees: £28,800 (480 attendees at £60 each)
· Sponsorship: £85,000
· Total Income: £113,800
[bookmark: _Toc167827163]6.2 Expenditure
· Marketing and Documentation: £7,200
· Technical Support: £6,000
· Decor and Theme: £9,000
· Training for Personnel: £3,000
· Staff Remuneration: £7,000
· Medical Care/First Aid: £1,000
· Venue Rental: £20,000
· Catering: £10,000
· Miscellaneous Expenses: £5,000
· Total Cost: £68,200
[bookmark: _Toc167827164]6.3 Explanation of Costs
· Marketing and Documentation: Expenses incurred in the preparation of promotional paraphernalia, advertisements and documents for the event.
· Technical Support: These include; the cost of recruiting technical staff to manage the equipment and, the cost of hiring audio-visual equipment.
· Decor and Theme: The costs associated with various accessories in event decoration such as structures prepared for the stage, signages, and items that relate to the theme of the event.
· Training for Personnel: Accommodation costs and staff and volunteer training which are needed for making the training event perfect.
· Staff Remuneration: Some of the expenses that are considered for reimbursement include payment to event coordinators, technical crew and other personnel.
· Medical Care/First Aid: Provision of basic medical care and first aid services during the event.
· Venue Rental: Cost of renting the Holiday Inn Birmingham City Centre for the duration of the event.
· Catering: Expenses for providing food and beverages for attendees.
· Miscellaneous Expenses: Other unforeseen expenses that may arise during the event planning and execution.
[bookmark: _Toc167827165]6.4 Funding Sources
· Registration Fees: Income generated from ticket sales.
· Sponsorship: Financial support from industry sponsors and partners.
· Grants and Donations: Additional funding from grants or donations from industry associations and organizations.
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The international context of meetings and events as one of the vital segments of the industry is a dynamic one, characterized by various trends, issues, and impacts. The following are factors that have shaped the proposed event and that relate to the existing trends and issues within the industry.
[bookmark: _Toc167827167]7.1 Trends
Technological Advancements: AI, VR and blockchain technologies are revolutionizing the hospitality industry through innovation. Such technologies can increase guests’ satisfaction, optimize processes, and increase protection measures (Jamil, 2023).
Sustainability Practices: Currently the topic of sustainability is becoming increasingly popular and significant in the events industry. There are cases wherein event planners incorporate environmentally friendly procedures to minimize the effects of their events on the environment.
Personalization: Event attendees today can demand one-on-one handling in events, like never before. This is because targeted messages, messages that are specific to individual people’s preferences, and messages that are specific to individual needs are now the norm (Spencer and Bavuma, 2018).
[bookmark: _Toc167827168]7.2 Issues
Security Concerns: A concern to the event planner is the security of data and transactions that are conducted online.
Economic Uncertainty: It is understood that various forces act and may deteriorate the position of event organizers in terms of attendance and sponsorship due to economic factors.
Regulatory Changes: It is necessary to mention the shift in some measures affecting the organization of events, particularly in the context of data protection and security (Wood, 2019).
[bookmark: _Toc167827169]7.3 Impacts
Economic Impact: MICE (Meetings, Incentives, Conferences and Exhibition) events are important since they are a major source of income in that they help in the turnover of various products in sales outlets, industries in the sale of their products, and accommodation facilities, among others.
Social Impact: Such occasions like the proposed conference are essential for sharing knowledge as well as establishing contact leading to the expansion of the business (Sukach, Kozlovska, and Sushko, 2021).
Environmental Impact: Major events are known to have several social effects, one of the negatives being on the environment. The measures of sustainability can help to decrease the impact on the environment in the worst way (Buhalis et al., 2019).
[bookmark: _Toc167827170]7.4 SWOT Analysis
	SWOT Analysis
	Description

	Strengths
	- Experienced staff with expertise in event planning and execution.
- Strategic location in Birmingham, offering excellent facilities and accessibility. 
- Strong demand for knowledge on technological advancements in the hospitality industry (Kansakar, Munir, and Shabani, 2019).

	Weaknesses
	- Potential challenges in securing sufficient funding and sponsorship
- Dependence on external factors such as economic conditions and regulatory changes (Marasco et al., 2018).

	Opportunities
	- Enhanced reputation for the event planner and the hosting venue. 
- Opportunities for attendees to gain valuable insights and build professional networks.

	Threats
	- Natural disasters or unforeseen events that could disrupt the conference. 
- Uncertain and unpredictable costs that could impact the budget (Elshaer and Marzouk, 2024).
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Figure 3: PESTLE Analysis
	PESTLE Analysis
	Description

	Political
	-Supportive government regulations and policies can facilitate the planning and execution of the event. 
- Political stability in the UK enhances the attractiveness of the location (Reis et al., 2020).

	Economic
	- The event will contribute to the local economy through increased sales in retail, travel, and hospitality sectors. 
- Economic stability and growth can positively impact event attendance and sponsorship (Buhalis, Lin, and Leung, 2022).

	Social
	-The event will promote cultural inclusion and diversity, facilitating knowledge exchange and networking among professionals from different backgrounds.

	Technological
	- The conference will provide a platform for showcasing the latest technological innovations in the hospitality industry, fostering collaboration and knowledge sharing.

	Legal
	- Compliance with local and international regulations is essential for the successful execution of the event (Shin and Perdue, 2019). 
- Changes in data privacy and security laws can impact event planning.

	Environmental
	- The event will adopt sustainable practices to minimize its environmental impact. 
-This includes reducing waste, using eco-friendly materials, and promoting green transportation options (Agyapong, Mensah, and Ayuuni, 2018).





[bookmark: _Toc167827172]8. Cultural and Situational Considerations
Cultural and situational considerations are crucial for the success of an international event. These considerations ensure that the event is inclusive, respectful, and accommodating to all participants.
[bookmark: _Toc167827173]8.1 Cultural Considerations
Diversity and Inclusion: This event will be characterized by Equality by ensuring that everyone in the event feels accepted and or welcome on grounds of diversity. This includes matters of language, food, and culture as well as the respect for the needs of the African learners (Banu, 2016).
Cultural Sensitivity: The first aspect that must be noted is the cultural sensitivity of the sample under study; this is an important factor that must be taken into consideration. This involves getting acquainted with cultural variations in the ways of communication, manners, and behaviour (Burleson, 2017).
Cross-Cultural Communication: In this regard, communication becomes an important element that must be efficient so that all participants can have full participation in the event. This might include translating, being as simplistic as possible in the wording, and paying attention to culturally relevant idioms (Jamil, 2023).
[bookmark: _Toc167827174]8.2 Situational Considerations
Accessibility: Accessibility of the venue will be a major criterion in its selection in that it should be easily accessible by normal modes of transport both for local and international participants. This involves also looking at matters of transport, infrastructure, existing accommodation facilities, and the accommodation of the disabled or the disabled (Spencer and Bavuma, 2018).
Health and Safety: The welfare of all participants at the event should always come first hence the safety and health of the participants should be highly considered. This entails ensuring that the medical facilities are available, laying down the safety measures and policies and ensuring the institution is ready to handle any adversity (Wood, 2019).
LocalCustoms and Practices: It is, therefore, pertinent to ensure that the researchers incur the necessary measures that will see them respect some of the cultural practices in the given region. This also comprises being conversant with the customs, festivals, and working culture of the region (Sukach, Kozlovska, and Sushko, 2021).
These will form the basis of the event planning and management to avoid offending the culture of any person in attendance including the facilitators of the event. Thus, this event will allow the creation of a comfortable atmosphere to share ideas, knowledge, and opportunities for professional development (Buhalis et al., 2019).


[bookmark: _Toc167827175]9. Conclusion
The "Technological Trend in the Hospitality Industry: An Exploration of Innovation” conference is specifically aimed at meeting the needs and confronting the issues of the hospitality industry. This event will also focus on the aspects of its event operations and account for the trends and cultural concerns that define the activities of the hospitality industry in each stage of the event cycle while being educational to the attendees of the event to provide them with the opportunity for personal development. The comprehensive budget as well as the goals and objectives that the conference organizer sets out contribute significantly to the realization of the idea as well as the extent of its efficacy. With the application of innovative technologies and the use of environmentally friendly solutions in the planning of the event, event operators meet the innovative requirements of today’s trends. Finally, this conference will likely play a huge role in the growth and sustenance of the hospitality industry in the future.
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