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[bookmark: _Toc127459037]Executive Summary
Marriott International and Best Western are two of the leading hospitality organizations in the world, both with a strong presence in their respective markets. This report compares their financial management approach and highlights their strengths and weaknesses in this area. Starting with revenue, Marriott International generated a total revenue of $15.8 billion in 2020, which is significantly higher than the $2.9 billion generated by Best Western (marriott.gcs-web.com, n.d.). This significant difference in revenue reflects Marriott International's larger market presence and extensive customer base, which has enabled it to generate higher revenue.
In terms of market position, Marriott International is the largest hotel chain globally, with over 7000 properties in over 130 countries. On the other hand, Best Western has approximately 4,700 hotels in over 100 countries (EHL Insights, 2022), making it the largest hotel chain in North America. Both companies have a strong presence in their respective markets and are well-established players in the hospitality industry.  
Both Marriott International and Best Western have demonstrated a strong commitment to Corporate Social Responsibility, with initiatives to reduce their environmental impact. Marriott International's "Spirit to Preserve" program aims to reduce its carbon footprint (encyclopedia.pub, n.d.), conserve water, and promote waste reduction, while Best Western's "Green program" focuses on reducing energy consumption, waste reduction, and promoting sustainability. 
Marriott International has significant opportunities for growth, particularly in emerging markets, where there is a high demand for hotel accommodation. The company has a strong brand presence and a vast network of properties, which provides a competitive advantage in expanding into new markets. Best Western also has opportunities for growth, particularly in the North American market, where it has a strong presence. The company has a focus on expanding its portfolio of hotels, which will help to drive growth and increase its market share.
Finally, both Marriott International and Best Western have potential for outsourcing, particularly in areas such as food and beverage, housekeeping, maintenance, IT, and back-office operations (Staron, n.d.). Outsourcing can help to reduce costs and improve operational efficiency, allowing the companies to focus on their core competencies and drive growth. Also, Marriott International appears to be better positioned in terms of financial management, but both companies have room for improvement in terms of technology and sustainability initiatives. An ongoing investment in these areas is critical for their continued success and ability to compete in the highly competitive hospitality industry. 
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The hospitality industry is a highly competitive and rapidly evolving sector, and the success of organizations in this industry depends on effective financial management. In this report, the comparison of the financial management approach of two major hospitality organizations, Marriot International and Best Western is analysed. The aim of the report is to provide a comprehensive analysis of both companies' financial performance and management practices. By examining the companies' total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR), the aim is to provide a comprehensive analysis of both companies' strengths and weaknesses in financial management. The report will provide valuable insights into the companies' financial performance and management practices, helping to identify areas for improvement and potential growth opportunities. Again, the information contained in this report will be of interest to stakeholders, including investors, analysts, and executives, who are looking to gain a deeper understanding of the financial performance and management practices of Marriot International and Best Western. The report will also be of interest to those who are considering investing in the hospitality industry or seeking to compare the financial management practices of leading organizations in this sector.

[bookmark: _Toc127459039]Total Revenue
Marriott International and Best Western are two of the largest hotel chains in the world, operating a vast number of properties globally. The revenue generated by both companies reflects their size, scale, and customer base. (Finmark, n.d.)
[image: ]
Marriott International's revenue of $15.8 billion in 2020 showcases its dominance in the hospitality industry and its ability to attract many customers globally (companiesmarketcap.com, n.d.). This is due to factors such as its broad range of hotel brands catering to different segments of travelers, its reputation for quality and consistency, and its vast network of properties. 
On the other hand, Best Western generated $2.9 billion in 2020, which while still substantial (growjo.com, n.d.), is significantly less than Marriott International's revenue. This difference in revenue highlights the fact that Marriott International has a larger market presence and customer base, as well as a broader range of offerings, compared to Best Western. 
Finally, Marriott International's significantly higher revenue compared to Best Western is a testament to its strength and competitiveness in the global hospitality industry. As hotels in Uk are trying to reach pre Covid revenues with year 2023.
[image: ]
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Marriott International and Best Western are two of the largest hotel chains in the world (Dan, 2013), operating a vast number of properties globally. They have both established themselves as key players in the hospitality industry, and their market positions reflect their size, scale, and customer base. 
Marriott International is the largest hotel chain globally, with over 7,000 properties in over 130 countries (Destination Review, 2022). This extensive global presence is a result of its aggressive expansion strategy, which has allowed it to reach new markets and attract many customers from around the world. The company's broad range of hotel brands, catering to different segments of travelers, has also contributed to its dominance in the global market (Marriot brands, 2023).
Best Western, on the other hand, is the largest hotel chain in North America, with approximately 4,700 hotels in over 100 countries (UpgradedPoints.com, 2020). Despite being smaller in scale compared to Marriott International, Best Western has a significant presence in its home market and is well-established in North America. The company has been able to maintain its market position through its commitment to quality, consistency, and customer satisfaction (brands of Best Western, 2023).
So, it can be said that both Marriott International and Best Western have a strong presence in their respective markets and are well-established players in the hospitality industry. Marriott International's dominance in the global market is a testament to its aggressive expansion strategy and broad range of offerings, while Best Western's strength in North America reflects its commitment to quality and customer satisfaction.

[bookmark: _Toc127459041]Financial Commitment to CSR
Corporate Social Responsibility (CSR) has become a critical aspect of business operations, and Marriott International and Best Western are two companies that have made significant commitments in this regard (CFI team, 2022). They recognize the importance of sustainability and have implemented various initiatives aimed at reducing their environmental impact. 
Marriott International has a comprehensive sustainability program, "Spirit to Preserve," which covers a wide range of initiatives aimed at reducing its carbon footprint, conserving water, and promoting waste reduction (Marriott, 2019). The company has set ambitious goals, such as reducing its carbon emissions by 33% by 2025 (Marriott International New scenter (US), 2021) and reducing water consumption by 15% (Leff, 2021) over the same period. Marriott International has also implemented a range of initiatives aimed at promoting sustainable tourism and reducing its environmental impact, such as reducing single-use plastics and promoting sustainable procurement practices (Leff, 2021).
Best Western has a similar program called "Green program," which focuses on reducing energy consumption, waste reduction, and promoting sustainability. The company has implemented a range of initiatives aimed at reducing its environmental impact, such as using energy-efficient lighting and HVAC systems, promoting the use of renewable energy sources, and reducing waste through recycling and composting. (Admin, n.d.)
So, it can be said that both Marriott International and Best Western are committed to CSR and have implemented various initiatives aimed at reducing their environmental impact. Their programs demonstrate their commitment to sustainability and the importance they place on being responsible corporate citizens.
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Marriott International and Best Western are both large hotel chains with a significant presence in the global market. Both companies have significant opportunities for growth, and their strategies for expanding their businesses reflect these opportunities. 
Marriott International has significant opportunities for growth, particularly in emerging markets, where there is a high demand for hotel accommodation. The company has a strong brand presence and a vast network of properties, which provides a competitive advantage in expanding into new markets (Marriott International News center (US), n.d.). Additionally, Marriott International's investment in technology, such as mobile check-in and keyless room entry, has helped to drive growth and improve the customer experience. These innovations have allowed Marriott International to stay ahead of the curve and cater to the changing needs of travelers, thereby driving growth and profitability. 
Best Western also has opportunities for growth, particularly in the North American market, where it has a strong presence. The company has a focus on expanding its portfolio of hotels, which will help to drive growth and increase its market share. Best Western's comprehensive loyalty program, which provides a competitive advantage, helps to drive repeat business and increase customer loyalty. Additionally, the company's commitment to quality and customer satisfaction has helped to establish a strong brand reputation, which will support its growth in the future. (CoStar, 2022)
So, both Marriott International and Best Western have significant opportunities for growth, and their strategies for expanding their businesses reflect these opportunities. Marriott International's focus on emerging markets and technology, and Best Western's focus on expanding its portfolio and customer loyalty, are both poised to drive growth and profitability in the future.
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Outsourcing is a common practice in the hospitality industry, and both Marriott International and Best Western have significant potential for outsourcing various operations. By outsourcing non-core functions, these companies can reduce costs, improve operational efficiency, and focus on their core competencies. (Virtual Assistant Services, Hire A Real Estate VA - Outsource Workers, 2014)
Marriott International has a significant opportunity for outsourcing in areas such as food and beverage, housekeeping, and maintenance. Outsourcing these operations can help the company to reduce labor costs, reduce the need for investment in equipment and infrastructure, and allow it to focus on its core competencies (Marriott International, 2013). Marriott International has already outsourced certain services, such as laundry, and has seen positive results in terms of cost reduction and improved operational efficiency. 
Similarly, Best Western has potential (Josephson, 2018) for outsourcing in areas such as IT and back-office operations. Outsourcing these functions can help the company to reduce costs, improve operational efficiency, and allow it to focus on its core competencies. Best Western has already outsourced certain services, such as payroll, and has seen positive results in terms of cost reduction and improved operational efficiency. 
So, outsourcing has the potential to provide significant benefits to both Marriott International and Best Western. By outsourcing non-core functions, these companies can reduce costs, improve operational efficiency, and focus on their core competencies, which will help to drive growth and profitability in the long term. However, it is important for companies to carefully evaluate the risks and benefits of outsourcing before making a decision, as outsourcing can also have negative consequences, such as loss of control over key operations and reduced quality of services.





[bookmark: _Toc127459044]Conclusion & Recommendation
Finally, Marriott International and Best Western are both major players in the hospitality industry with different strengths and weaknesses in terms of financial management it has no doubt. Marriott International has a significant advantage over Best Western in terms of total revenue, market position, and growth potential. This reflects the company's ability to attract a large customer base and its strong brand reputation, which has helped to drive growth and profitability. However, both companies are committed to Corporate Social Responsibility (Sagepub.com, 2014) and have implemented various initiatives to reduce their environmental impact, which is a critical factor for their long-term success. The commitment of both companies to sustainability demonstrates their understanding of the importance of environmental responsibility and their recognition of the role they play in shaping the future of the hospitality industry. So, it can be said that Marriott International appears to be better positioned in terms of financial management, but both companies have room for improvement. Ongoing investment in technology and sustainability initiatives is critical for their continued success (escipub, 2017), and it is important for both companies to remain competitive in the rapidly evolving hospitality industry. The information contained in this report provides valuable insights into the financial management practices of Marriot International and Best Western and will be of interest to those who are considering investing in the hospitality industry or seeking to compare the financial performance of leading organizations in this sector (Authors removed at request of original publisher, 2015).
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