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Blog Wordpress Post 1:
The Biggest Threat to Human Kind – Plastic Waste / Recycling

     I consider as the biggest threat to human kind the growing and wicked issues related to plastic waste and recycling. This is a huge problem around the world because people produce daily an enormous amount of waste. Not only individual people and their households but also companies, businesses, corporations and factories contribute heavily to the daily production of waste. This can be a problem as our planet has only limited space where to live and where to store our waste. Many countries and states in Europe, the United Kingdom and the USA follow government guidance and legislation focusing on how to tackle plastic waste and recycling (Greenpeace, 2021). But there are some countries where any legal policies and procedures related to plastic waste and recycling missing. Some countries still face basic global issues such as poverty, hunger, access to clean and fresh water or limited basic healthcare or access to doctors and hospitals. That is why the plastic waste and recycling situation is called a wicked issue because there is not available one general solution or guidance on how to reduce, limit and handle human plastic waste and how to deal effectively with recycling. This is a global problem and a serious issue and the potential biggest threat to human kind. Because, if the growing plastic and human and corporation waste are not soon regulated or sustained, people will damage their space to live. Our environment will be slowly damaged and the nature around us will be negatively affected too (Wrap, 2022). 

     In the UK the plastic waste and recycling programmes are run by the local authorities in individual counties. Each county follows a slightly different system for plastic waste collection and disposal. In the UK exist several associations focusing on plastic recycling and ending plastic pollution for example British Plastic Federation, Greenpeace, and UK Government. Unfortunately, the UK is one of the countries that export up to 60% of its plastic waste to other countries to be recycled, dispose of, burned or landfilled (Statista, 2023). This number is high because most of the plastic waste is packaged and designed for single use. That is why corporations, factories and businesses around the world are challenged to use and produce more sustainable sources and products. Mass-production companies and factories should create “a long-term plan” on how to become more sustainable, reusable, and eco-friendly and how to recycle correctly. This can help with global issues such as sustaining the ecosystem, zero waste, sustainable production and transport, Co2 Emissions and air pollution. I think that the plastic waste and recycling thread does not have any clear solution, but all countries, politics, organisations and local authorities should bring some effective, sustainable and applicable system on how to collect, store and dispose the plastic waste and teach people how to recycle effectively (BPF, 2023). 

Blog Wordpress Post 2:
The skills, collaboration and support decision-making during conflict

     In today’s blog post, I would like to evaluate and talk about my own skill that I will need to be successful in my future business. My dream job is to open my own Deli and Fast Food Stand in Swansea Market. I had my food production and distribution licence via Swansea Council in past, but then the business did not continue as some of my personal circumstances changed (Swansea Council, 2022). But the dream is still there. Because I partially started the business in past I know what are the possible challenges, and issues, what legislation is involved, how to prepare my business plan and what skills, training, certificates and contracts I might need to open the food shop in real life. Some of the main skills that I will need are closely related to my chosen BA studies and that was also one of the motivations why I decided to study BA Business Management at UWTSD. I will definitely need to improve my knowledge and theory related to business, management, sales, customer care, challenges in business, marketing strategies and how these work in practice. I will have to improve my knowledge in marketing to understand what type of marketing and strategies will be most effective for small Deli and Fast-Food stand to be successful in food production, food selling, hygiene requirements, health and safety, but also the issues with accounting, selling, storage, communication with customers but also the communication with contractors and other stakeholders, for example, some food delivery companies, fresh meat delivery, drinks delivery and more (Simply Business, 2022). 

     Personally, I think I will need to improve my own skills in communication with clients and customers. Then time management skills will be the key to a successful business as being everywhere on time, do not be late, keep up with meetings, deliveries and opening times. Then financial skills can be vital because the small business will need perfect accounting keeping, manipulation and handling of cash money, bank accounts, bank loans or credit cards and product orders, booking and food selling all these need some level of financial skills (Prospects, 2023). Then the Organisational and Marketing skills can help me to plan my business well from scratch, to be able to focus on all small food business aspects and requirements. Then the feedback from others, from clients, stakeholders, and from organisations such as the local council, health and safety or fire marshals within the Swansea Market but also feedback from the food hygiene authorities can help me to point out and address any issues, potential problems and areas of concern. Then decision-making skills, collaboration and good communication can be very important while setting up my future business, especially during some conflict situations when issues with late deliveries will happened, or if any customers will have complaints then I will need to show good professional communication, strong management and organisation skills (Kallet, 2014).
Blog Wordpress Post 3:
The design thinking techniques in business studies -merits and shortcomings

In my third blog post, I will talk about design thinking and its merits and shortcomings. The design thinking has four stages called to clarify, ideate, develop and implement (Prime Accounts, 2022). My chosen area of study was the BA in Business Management at UWTSD because I am very interested in business and management in real life. My future dream is to have my own small business and the BA studies can prepare me for my future business carrier. As a student of BA Business Management, I was able to share my own experience and knowledge and learn new things and topics during my course. In my class, we were assigned many times with other students to work in a team or a group. It was very interesting and it gave me a lot of new experiences and made me better at communicating with other classmates and students. We used the design thinking technique many times to solve some group problems related to our projects. The design thinking technique helped us to be able to communicate well about the chosen topic, to share and split the tasks, to sort out some technical issues, for example with some PC issues, and also to be able to meet up together and work together on the project. As a group of business students, we needed good design thinking techniques to be able to solve any group issues and complete all the tasks and finish the group project.  It was challenging sometimes to turn our ideas as a group into successful outcomes. It was about finding some solution when problems occurred. We were using our group chat on Team and WhatsApp to be able to communicate outside of the class and to be able to communicate quickly (Harvard Business Review, 2018). 

I understand from our group work that designs thinking in business and management studies is about the whole process of problem-defining and problem-solving. Sometimes some students will understand some task or topic more and other people might not. It is about to identify together the possible problems, issues and difficulties related to the project. And then try to find out together some solution which will be friendly to all students and do not affect negatively the group project. This can be linked to the decision-making skills and the ability to communicate with others on a professional level. It can be very difficult to find out the solution to a problem within a group of students (Harvard Business Review, 2018). The design thinking technique can be used as a tool for better communication and the right decision-making. The design thinking technique is teaching students to use and create innovative solutions to problems in practice. Which can save money, speed up the whole project, help with communication, and improve the skills of the group members. People should be able to bring new ideas, new solutions and new ways how to complete group work but changes can sometimes make people feel uncomfortable (WBS, 2022).
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