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[bookmark: _Toc190446650]Executive Summary
This report will give a comprehensive consultancy for the Nobu Hotel Ibiza Bay which is a premier luxury hotel known for its sophisticated environment, world-class benefits and services which exclusive and modified for elite customers. Despite its strong presence of brand in the market and good location in Ibiza, the hotel has faced so many challenges regarding their operation that might undermine its advantage regarding competition in the luxury sector of hospitality. The aim of this report is to determine these challenges, analyze the basic causes and propose technical recommendations to ensure the hotel’s quality of service, efficiency of operation, satisfaction of employee and loyalty of customer.
Nobu Hotel Ibiza Bay has been operating in an environment which is highly competitive where luxury visitors have enhanced expectations for modified experiences, flawless service and digital seamless interactions among people. The hotel’s capability to meet and overcome these expectations are crucial for handling its reputation and position in market. However, recent feedback from consumers and assessments of operation have showed key problems such as inconsistent delivery of service, high turnover of staffs, inefficiencies regarding booking, limited post-stay engagement of guest and the absence of a robust program of loyalty. These challenges not only make impact on the satisfaction of guest but also affects morale of employee, cost of operation and overall performance of business.
The report initiates with an in-depth assessment of the current situation of the hotel by using strategic frameworks such as TOWS, SOAR, and STEEPLED analyses. The analysis of TOWS determines the internal strengths and weaknesses of hotel, along with the external chances and threats, giving a transparent picture of the factors which are influencing its performance. The analysis through SOAR concentrates on the hotel’s strengths, opportunities, aspirations and measurable outcomes, giving insights into the potential areas of growth. The STEEPLED analysis evaluates the wider social, technological, economic, environmental, political, legal, ethical and demographic factors that are making impact on the hotel, showing the trends and external pressures that need strategic focus.
Based on these evaluations, the report will provide proposal to various key recommendations to mitigate the determined challenges. At first, to enhance consistency of service, it is recommended that the hotel can implement a proper and continuous training program for the staffs. This program will concentrate on improving skills of hospitality, excellence in the customer service and sensitivity regarding culture which ensures that each of the guest gets better standard of service which is expected from the luxury establishment such as Nobu Hotel Ibiza Bay. The program of training will be assisted by transparent Standard Operating Procedures to ensure consistency among all the departments and service touchpoints.
Another crucial recommendation is to minimize turnover of employees and enhance retention of employee. High turnover of employee specifically among seasonal employees, disruptions in the continuity of operation and maximize recruitment and costs of training. To mitigate this, the hotel will have to provide attractive salaries, bonuses based on performance and attractive benefits to employee. In addition to that, introducing programs for mentorship and clear development pathways for the career can increase satisfaction at job and encourage commitment in the long-term. Regular engagement activities for employee, sessions of feedback and recognition programs will also assist in fostering a positive environment of work and strengthen loyalty of employee.
To streamline operations of business and improve the experience of guest, the report will recommend optimizing the system of booking and reservation in the hotel. Upgrading to a system of advanced Property Management with availability tracking in the real-time can mitigate issues of overbooking and minimize wait times during the time of check-in and check-out. Implementing options for priority booking for the VIP and loyal customers will further improve efficiency of service and satisfaction of guest. Comprehensive training for staff on the new protocols for booking will make sure smooth adoption and consistent delivery of service.
The unavailability of the comprehensive program of loyalty is another area of concern for the hotel authority. To obtain guests of high-value and influence repeat visits, the hotel can make a structured program for loyalty and rewards. This program should provide tiered benefits for membership which includes unique discounts, modified services and experiences of VIP. Partnering with the luxury brands and agencies for travel can include value to the program and attract a wider customer base. A well-designed program of loyalty not only maximizes retention of guest but also strengthens loyalty of brand and makes valuable data of customer for modified strategies of marketing.
Enhancing engagement of customer before, during and after their stay is important for making a better relationship and enhancing loyalty of guest. The report provides recommendation for implementing modified strategies for communication such as modified emails with unique providing based on previous preference and stay. Leveraging the platforms of social media for direct interaction with guest can also ensure a sense of community and connection of brand. Surveys regarding post-stay will give valuable feedback to determine gaps in service and areas for the improvement, assisting the hotel continuously to modify its offerings.
Technology has been playing a great role in the modern luxury hospitality and Nobu Hotel Ibiza Bay must improve their digital capabilities to make sure they meet changing expectations of guest. The report also provide suggestion for creating a mobile app that ensure guests to handle bookings, request for services and check in and out in the digital platform. Integrating chatbots which are AI-driven can give responses quickly to common questions, enhancing efficiency of operation and satisfaction of guest. In addition to that, implementing a management system for customer relationship will allow the hotel to track the preferences of guests, modified services and deliver targeted campaigns for marketing.
Change management is an important component for properly implementing the recommendations in the hotel. The report provides a structured management approach for change to make sure smooth transitions and reduce disruptions. This involves periodic rollouts of modern steps, comprehensive training of staffs and regular monitoring of the progress. Assigning dedicated teams for change management and ambassadors of department will assist in facilitating the communication and make solution of the concerns. Giving regular feedbacks and evaluations of performance will assist in long term improvement and future sustainability of the changes in the hotel.
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The Nobu Hotel Ibiza Bay is located at the heart of one of the unique luxury locations and the location is visited by the people for its sophisticated environment, high-end amenities and modified experiences of guest. As part of the popular brand of Nobu Hospitality, the hotel is known for the elite clientele which includes high-net-worth people, celebrities and discerning visitors looking exceptional and exclusivity service (Santana-Talavera & González-Morales, 2024). Despite its strong presence of brand and luxurious providing, Nobu Hotel Ibiza Bay has been facing so many challenges of operation that might give barrier to its ability to handle a competitive edge in the changing luxury market of hospitality. This report targets to determine these challenges, analyze their basic reasons and propose technical recommendations to ensure the hotel’s performance and satisfaction of guest.
The luxury industry of hospitality is quickly changing, driven by changing expectations of customer, advancements of technology and enhanced competition (Morini-Marrero et al., 2023). Guests in the hotel are no longer being satisfied with the standard luxury providing rather they ask for modified experiences, digital seamless interactions and consistent quality of service. For Nobu Hotel Ibiza Bay to develop themselves in this segment, it can adapt its operations and strategies of management to fulfill these changing requirements (Lopes et al., 2023). The aim of this report is to give a better organizational consultancy, concentrating on prime areas such as quality of service, retention of staff, technological integration, engagement of customer and programs for loyalty.
One of the crucial problems determined is the inconsistency in the delivery of service which can greatly make impact on the satisfaction of guest and reputation of brand. In the luxury segment, even small number of lapses in service can give the hotel authority some negative reviews, minimized loyalty of customer and lost revenue. In addition to that, high turnover rate of staff, specifically among employees who are seasonal, disrupts the continuity of operation and makes affect in the quality of service given (Lopes et al., 2023). These issues are compounded by the inefficiencies in processes of booking, limited engagement of guests after their stay and the lack of a robust program of loyalty to keep the high-value customers. Doing solution to these problems needs a strategic, multi-faceted approach that not only concentrates on immediate improvements of operation but also ensure a culture of continual growth and innovation.
This report has included various analytical frameworks to evaluate the current condition at Nobu Hotel Ibiza Bay which includes TOWS, SOAR and STEEPLED analyses. These tools assist in determining the hotel’s strengths, weaknesses, opportunities and threats, as well as the outside factors that makes impact on its performance (Valenzuela-Ortiz, Castañeda, & Chica-Olmo, 2024). Depending on these analyses, the report gives elaborated recommendations which are targeted at enhancing consistency of service, minimizing turnover of staff, enhancing the digital capabilities and strengthening engagement of customer. Each recommendation is assisted by an implementation plan which outlines the required steps, timelines and allocations of resource needed for the proper execution.
A primary concentration of the report is the management of change which plays a great role in assuring the proper adoption of advanced strategies. Therefore, the report involves enhanced management practices for change designed to ensure smooth transitions, reduce disruptions and encourage buy-in of employee (Jain et al., 2023). By developing a culture that implements change, Nobu Hotel Ibiza Bay can ensure an environment where continual improvement is a part of its main operation.
Furthermore, the report provides outline to an actionable plan that give details to each determined issue, the given solution, desired results, timelines and calculated budgets. This structured way gives the hotel’s team of management with a transparent roadmap for ensuring the recommended changes. It makes sure that all stakeholders of the hotel are aligned, resources are allocated properly and progress of the work can be handled and assessed at each stage. The action plan will work as a practical guide to gain the hotel’s strategic goals and sustainability for the long-term growth.
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[bookmark: _Toc190446653]Issues at Nobu Hotel Ibiza Bay
The Nobu Hotel Ibiza Bay has a good reputation for luxury and exclusivity but they are facing a lot of challenges in handling consistent standards of service and retention of guest. While the authority of hotel attracts the elite international clientele which includes celebrities and travelers who are affluent. Recent feedback from customers suggests the quality of inconsistency in the service which leads to dissatisfaction among the guests of the hotel (Berenguer-Contri, Gil-Saura, & Gallarza, 2024). Complaints from guests range from gradual response times in watchman and services of housekeeping to lapses in modified experiences of guest which are important for a luxury establishment. In addition to that, while the high-end amenities of hotel and luxury restaurants are main attractions, some of the guests have reported problems with the availability of booking, long time waiting and frequent discrepancies among promised and delivered services. Another crucial challenge is the huge turnover of the seasonal employee which makes impact in the continuity of service and effectiveness of training which leads to variations in the experience of guest (Ruíz-Molina et al., 2024). Furthermore, competition from the other resorts which are popular in Ibiza are combined with the changing expectations of the high-net-worth guests which are required for more active approach to the innovation of service and modification. A lack of a comprehensive program of loyalty and gifts for the repeat customers further enhance the problems of retention as the competitors provide more attractive advantages to returning guests. Moreover, the digital engagement and appearance of post-stay follow-ups to be underutilized, missing chances to strengthen the relationship with guest and encourage repeated visits in the hotel. Addressing these problems through better training of staff, consistency of service, integration of technological and a modified loyalty strategy will be required for ensuring Nobu Hotel Ibiza Bay’s competitive edge in the market of luxury hospitality.
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	Factor
	Analysis

	Social
	- High expectations from affluent travelers for personalized luxury services. 
- Increasing demand for wellness tourism, including spa, fitness, and holistic treatments (Florido-Benítez, 2024). 
- Preference for sustainable and eco-friendly hospitality options. 
- Growth in social media influence on travel decisions, requiring strong digital marketing. 
- Rising importance of unique, culturally immersive experiences (García-López, Galindo-Pérez-de-Azpillaga, & Foronda-Robles, 2025).

	Technological
	- Need for seamless digital integration, including mobile check-in, digital concierge services, and smart room controls. 
- Potential to implement AI-driven chatbots for enhanced guest communication (Jiménez-García & García, 2024). 
- Importance of data analytics to personalize guest experiences. 
- Online reputation management through prompt responses to guest reviews (Zaragoza-Sáez et al., 2024). 
- Use of augmented reality or virtual reality for virtual hotel tours and marketing.

	Economic
	- High operational costs due to luxury service standards and seasonal workforce. 
- Fluctuations in global travel demand affecting hotel occupancy rates (Torres-Delgado et al., 2023). 
- High spending power of target clientele ensures resilience during economic downturns. 
- Increasing competition from other high-end resorts in Ibiza (Benito-Lacuey, Aramendia-Muneta, & Gómez-Cámara, 2024). 
- Potential revenue diversification through exclusive experiences and partnerships with luxury brands.

	Environmental
	- Increasing need for eco-friendly operations such as energy-efficient systems, waste reduction, and sustainable sourcing. 
- Rising traveler preference for green certifications and sustainable practices (Blázquez-Resino, Martínez-Ruiz, & Muro Rodríguez, 2024). 
- Climate change may impact Ibiza’s tourism industry, with extreme weather affecting travel patterns. 
- Opportunity to implement water conservation initiatives, considering Ibiza’s limited water resources (Fernández-Morales, McCabe, & Cisneros-Martínez, 2024). 
- Use of sustainable building materials for future renovations.

	Political
	- Strict EU and Spanish regulations on labor laws, employee benefits, and working conditions (Bou Ysàs et al., 2024). 
- Compliance with environmental and tourism regulations affecting operations. 
- Visa and travel policies influencing international visitor numbers (Ruiz-Lozano, De-los-Ríos-Berjillos, & Millán-Lara, 2018). 
- Local government policies on noise control and beach preservation affecting guest experiences. 
- Impact of political stability on investor confidence and expansion strategies.

	Legal
	- Adherence to GDPR regulations for data protection and guest privacy. 
- Compliance with health and safety laws in hospitality services. 
- Regulations on employee contracts, particularly for seasonal staff (Baena & Cerviño, 2024). 
- Intellectual property concerns regarding branding and marketing content. 
- Potential legal risks related to guest safety and service liability.

	Ethical
	- Need for fair treatment and proper working conditions for seasonal staff. 
- Ensuring ethical sourcing of food and amenities to align with sustainability commitments. 
- Transparent marketing and truthful representation of services. 
- Commitment to diversity, inclusion, and equal opportunity employment. 
- Ethical responsibility in managing guest data and privacy concerns.

	Demographic
	- Growing segment of millennial and Gen Z travelers seeking experiential and digital-first hospitality. 
- High-net-worth individuals expect exclusivity and ultra-personalized services. 
- Increasing demand from wellness-focused travelers seeking holistic retreats (Aguilar & Díaz, 2019). 
- Need to cater to both short-stay partygoers and long-term relaxation seekers. 
- Multicultural clientele requiring multilingual staff and culturally adaptive services.
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	Factor
	Analysis

	Strengths
	- Luxury Brand Reputation: Well-established as a premium luxury hotel attracting high-net-worth individuals, celebrities, and influencers (Nobu Hotel Ibiza Bay, 2025). 
- Prime Beachfront Location: Situated in Ibiza, a world-famous travel destination, providing direct access to scenic beaches and nightlife. 
- High-Quality Amenities: Offers world-class restaurants, spa, wellness programs, and high-end accommodations (Gil-Saura et al., 2024). 
- Exclusive and Personalized Experiences: Focuses on tailor-made guest experiences, including VIP services and customized stays (Robayo-Acuña & Chams-Anturi, 2023). 
- Strong Culinary Offerings: Association with the globally recognized Nobu restaurant brand enhances the hotel's prestige. 
- High Visibility in the social media: Mentions given frequently by the influencers and popular celebrities maximize global awareness in the brand.

	Opportunities
	- Implementation of Program of Loyalty: Creating a premium rewards program for visitor to influence repeat arrival and enhance retention (Posadas, Brida, & Alonsopérez, 2023). 
- Expansion of the services of digital thing: Introducing the watchman services based on AI, apps of mobile for issue less booking and modified technology inside the room. 
- Initiatives regarding sustainability and environment-friendliness: Strengthening the practices of green hospitality to attract the environmentally aware visitors (Ramakrishnan & Macaveiu, 2019). 
- Making partnership with brands regarding luxury: making collaboration with the high-end agencies of travel, brands regarding fashion and wellness organizations to improve providing. 
- Unique Events and Experiences: Hosting the events of celebrity chef, parties of yacht, retreats regarding wellness and experiences regarding culture to make themselves different from the competitors in the market (Coll-Ramis et al., 2024). 
- Targeting Emerging Luxury Markets: Expanding marketing efforts towards high-spending travelers from Asia, the Middle East, and North America.

	Aspirations
	- Becoming the Top Luxury Hotel in Ibiza: Aiming to be the most sought-after destination for ultra-high-net-worth travelers and celebrities. 
- Setting a Benchmark for Personalized Hospitality: Striving for flawless, highly customized services to enhance guest satisfaction and loyalty (Fernandez, Terrier, & Kim, 2023). 
- Pioneering Sustainable Luxury Tourism: Leading in eco-conscious luxury accommodations by integrating sustainable architecture and energy-efficient operations (Baquero, 2023). 
- Creating Unforgettable Guest Experiences: Offering once-in-a-lifetime experiences, such as private island excursions, gourmet dining under the stars, and VIP nightlife access. 
- Establishing a Stronger Global Presence: Expanding international partnerships to increase brand recognition and attract elite travelers worldwide (Martorell Cunill et al., 2024).

	Results
	- Increased Customer Satisfaction and Retention: Enhancing service consistency and guest loyalty through premium hospitality experiences. 
- Growth of Revenue Through New Providing’s: Increasing the revenue by implementing high-end services, modified offers and events of luxury. 
- Improved Brand Loyalty and Engagement: Strengthening the positioning of Nobu brand in the global industry of luxury hospitality. 
- Higher Satisfaction and Retention of the Staff: Doing investment in training of employee and programs of well-being to minimize seasonal turnover of employee (Vanegas-López et al., 2024). 
- Stronger Position in Market Against the Competitors: Making them different from the other high class resorts such as Ibiza through unique service, exclusivity and innovation in the market.
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	TOWS Factor
	Key Points

	Strengths-Opportunities Strategies
	- Expansion of digital services for a issueless experience of visitors.

	
	- Promote the location at beachfront in the campaigns of marketing (Marco-Lajara et al., 2016).

	
	- Leverage high-profile guests for social media exposure.

	
	- Enhance VIP services to increase guest loyalty.

	
	- Offer exclusive experiences to differentiate from competitors.

	
	- Develop tailored wellness programs using the hotel’s amenities (Giannoukou, Papanikolaou, & Halkiopoulos, 2023).

	
	- Partner with luxury travel agencies to expand clientele.

	Strengths-Threats Strategies
	- Maintain premium service to outshine competitors.

	
	- Use exclusive events to retain high-end clientele.

	
	- Strengthen brand positioning to counter market saturation.

	
	- Improve crisis management to handle negative reviews.

	
	- Diversify revenue streams to offset economic downturn risks (Ordóñez-Martínez, Seguí-Pons, & Ruiz-Pérez, 2023).

	
	- Implementation of modified offerings to exceed the expectations of guest.

	
	- Use sustainability initiatives to attract eco-conscious travelers.

	Weaknesses-Opportunities Strategies
	- Introduce a loyalty program to boost guest retention.

	
	- Improve response times through better staff training (Panteleiev, 2023).

	
	- Use guest feedback to refine service quality.

	
	- Implement a mobile app for personalized concierge services.

	
	- Offer digital engagement through post-stay follow-ups.

	
	- Use technology to streamline reservations and reduce wait times.

	
	- Develop a comprehensive training program for seasonal staff (Whittington et al., 2020).

	
	- Partner with local businesses for unique guest experiences.

	Weaknesses-Threats Strategies
	- Address service inconsistencies to avoid negative reviews.

	
	- Reduce staff turnover by improving work conditions.

	
	- Implement a customer service recovery strategy.

	
	- Strengthen online reputation management (Noordzife, 2014).

	
	- Improve operational efficiency to manage rising costs.

	
	- Monitor market trends to adapt to changing guest needs.

	
	- Optimize pricing strategies to stay competitive.

	
	- Increase guest safety measures to maintain trust.
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Improve Service Consistency and Staff Training
Nobu Hotel Ibiza Bay can employ a structured and regular training program for staffs to improve delivery of service. Fulfilling the high expectations of its elite customers, handling consistency in the service is critical for satisfaction and loyalty of the guest (Úbeda-García et al., 2013). A well-trained workforce will make sure a seamless and high-quality of experience, minimizing complaints regarding the slow time of response, inconsistent delivery of service and lack of modification.
Implementation:
· Conduct Continuous Service for Customer and Workshops for Hospitality: Staffs can undergo rapid sessions of training concentrating on hospitality etiquette, skills of communication, sensitivity regarding culture and luxury standards of service. Workshops should involve learning practically to reinforce consistency of service among departments.
· Develop Standard Procedures for Operation: Transparent and structured standard procedure for operation can be introduced to direct staffs on maintaining requests from guest, making solution of complaints and handling standards of brand (Pascual-Fernández, Santos-Vijande, & López-Sánchez, 2020). These should cover the operations of front-desk, housekeeping, services of watchman and management of restaurant.
· Use Scenarios for Role-Playing and Sessions of Feedback: Simulated service scenarios in the real-life can make sure employees to handle difficult interactions of guest professionally. Sessions of feedback can follow exercises of training to assist employees modify their way and correct gaps in the service.
Change Management:
· Provide Incentives for Staffs to Complete Programs of Training Successfully: Staff members who fulfill modules of training can get gifts such as bonuses for performance, certificates and development chances in the career (López‐Gamero et al., 2023). This will influence participation and motivation of the staffs.
· Gradually Introduce Standard Operating Procedures and Ensure Staff to Adapt through Periodic Implementation: Instead of overwhelming staffs with current changes, the hotel can implement advanced steps in stages (Arroyo-López et al., 2017). This will ensure staffs to slowly incorporate practices which are best into their regular routines.
· Appoint Ambassadors of Change Within the Departments to Make Sure Smooth Adoption: Departmental ambassadors for change who are experienced staffs trained in the new standards can direct and provide guidance to colleagues which ensures a better transition to advanced protocols of service.
Reduce Staff Turnover and Improve Employee Retention
Nobu Hotel Ibiza Bay can concentrate on enhancing retention of employees by providing better conditions of work and development chances for career for both seasonal and fixed staffs (Croes et al., 2024). High turnover of staffs negatively makes impact on the consistency of service, disrupt in the operation and maximized recruitment and costs of training. By enhancing satisfaction at job, the hotel can make sure a motivated and dedicated workforce which will lead to better experiences of guest and long-term success of business.
Implementation
· Provide Attractive Salaries, Bonuses Based on Performance and Benefits of Employee: Providing industry leading compensation and financial incentives such as rewards for the unique service will enhance loyalty of staff (Santa Cruz, López-Guzmán, & Cañizares, 2014). Extra benefits such as insurance of health, accommodation assistance and discounted services of hotel can further improve satisfaction of job.
· Introduce Mentorship Programs and Career Growth Pathways: Establishing initiatives for mentorship where experienced employees direct new staffs so that they can ensure an assistive environment of work. Creating transparent career paths for advancement which includes promotions and development programs for skill will influence long-term commitment.
· Enhance Engagement of Employee Through Daily Sessions of Feedback and Recognition Programs: Implementing monthly and quarterly meetings where workers can share their issues, ideas and feedback will ensure a more inclusive culture of office (Giousmpasoglou & Marinakou, 2024). Recognizing the talented staffs through the program of employee of the month, awards and events of appreciation will develop morale and motivation.
Change Management
· Take Surveys to Know About Concerns of Employee Before Implementing the Changes: Anonymous satisfaction surveys for employee can be distributed to determine primary areas of dissatisfaction and scopes for development (García‐Almeida, Fernández‐Monroy, & De Saá‐Pérez, 2015). This data will direct decision-making and make sure that initiatives are taken to mitigate real requirements of employee.
· Develop a Culture of Clear Communication to Enhance Staff Buy-In: Daily meetings of town hall, one to one discussions and policy for open door communication will assist employees feel worthy and heard (Cuesta-Valiño et al., 2024). Transparent communication about modern policies will mitigate resistance and make sure smooth adoption.
· Make a Transition Plan to Modify Policies in Periods: Implementing the changes slowly such as rolling out adjustments of salary, proposing benefits to them step by step and testing programs for mentorship in pilot periods will assist employees adapt properly.
Enhance Digital and Technological Integration
Nobu Hotel Ibiza Bay can integrate the digital solutions to streamline their operations and enhance the experience of guest. In the luxury sector of hospitality, technology plays an important role in making sure seamless service, enhancing modification and increasing efficiency of operation (López-Gamero et al., 2024). By integrating the advanced digital equipment’s, the hotel can minimize delays of service, improve satisfaction of guest and handle its competitive edge.
Implementation:
· Introduce an App for the Bookings, Requests for Room Service and Digital Check-ins: A branded app for mobile will ensure guests to handle their reservations, request the housekeeping, services of watchman and check in and out seamlessly regardless of waiting in the line (Lorenzo-Romero et al., 2024). This will improve convenience and minimize employee workload.
· Use Chatbots which are AI-Driven for Rapid Responses for Customer Service: Implementing chatbots that are AI-powered on the website of hotel and the app will give quick responses to common questions of guest such as details of booking, reservations of restaurant and amenities of hotel. This will enhance response times and free up the human employees for more complex visitor requirements.
· Implement Management Software for Customer Relationship to Track Preference of Guest and Modified Experiences: A customer relationship management system will gather data of guest which includes past stays, preferences of dining and special requests (Chang et al., 2023). This information will ensure modified services such as modified settings of room, birthday surprises and modified recommendations for dining will enhance satisfaction and loyalty of guest.
Change Management:
· Give Employee Training on the Advanced Technology Before Full Implement: Staffs need extensive sessions of training to accommodate themselves with the advanced systems. Training of staffs should involve practical experience, troubleshooting the guidance and good practices for utilizing the technology to improve interactions of guest.
· Employ the Technology in Pilot Periods and Obtain Feedback from Guest: Before the proper implementation, the hotel can roll out advanced digital equipment’s in periods. For example, the app of mobile can initially be introduced to the VIP visitors for the testing (Vargas-Calderón et al., 2021). Obtaining the guest feedback will assist in modifying features, address problems and improve usability before an extensive launch.
· Have a Dedicated IT Assistance Team to Support with Any Implementation Problems: A specialized IT assistance team can be arranged to handle technical complexities, make sure system uptime and support staffs in utilizing the technology properly. This will reduce disruptions and make sure seamless delivery of service.
Develop a Comprehensive Loyalty and Rewards Program
Nobu Hotel Ibiza Bay can ensure a structured program of loyalty to keep high-value guests and influence repeat arrival. Given the competitive luxury market in the hospitality sector, a properly designed program for reward will improve satisfaction of guest, increase loyalty of brand loyalty and give unique experiences that make the hotel different from the competitors (Boto-García et al., 2023). A strong program of loyalty can also enhance direct bookings, minimizing dependency on the third-party agencies for travel.
Implementation:
· Offer Tiered Benefits of Membership: A multi-level program of loyalty such as silver, gold and platinum will provide incentive to guests to come back frequently. Higher tiers of the loyalty program can offer enhanced perks such as early check-in, late check-out and gets priority during reservations for the services of restaurants and spa.
· Give Special Perks for Repeat visitors: Returning visitors should get modified rewards such as complimentary treatments of spa, free upgrades of room and unique experiences of dining (Mun et al., 2024). This will improve their stay and influence them to choose Nobu Hotel Ibiza Bay over the other hotels.
· Partnership with the Luxury Brands and Agencies of Travel: Making collaboration with the high-end brands such as fashion houses of designer, premium rentals of car and services of yacht can include unique benefits for loyalty members (Mor, Speranza, & Viegas, 2020). Agencies of travel can also make promotion of the program to their high net worth customers.
Change Management:
· Market the Program of Loyalty Through Digital Campaigns and Engagement of Guest: The hotel can leverage marketing through email, social media and its website to make promotion of the program. Modified invitations can be sent to loyal customers which highlights the advantages of membership.
· Train Employee on Promoting and Handling Memberships Through Loyalty: Agents of front desk, security staff and relations teams of visitor can be trained on explaining the advantages of the program and supporting guests for the enroll (Chou et al., 2024). They should also know how to handle status of membership and apply for rewards.
· Monitor and Modify the Program Regarding the Guest Feedback: Continuously reviewing feedback of guest and evaluating program effectiveness will assist in modifying the offerings. Adjustments can be done through the customer preferences to make sure regular engagement and satisfaction of people.
Address Booking Issues and Long Wait Times
The Nobu Hotel Ibiza Bay can optimize its systems of booking to minimize discrepancies and streamline the process of reservation in the hotel. Lengthy wait times, overbooking problems and conflicts scheduling will negatively make impact on the satisfaction of guest and damage the luxury reputation of hotel (Duarte & Silva, 2023). By upgrading the system of reservation and implementing enhanced practices for booking management, the hotel can make sure a seamless, effective and problem free experience for visitors.
Implementation:
· Upgrade the Reservation System of Hotel to Mitigate Overbooking: Implementing an advanced management system of property with automated updates in the real-time can remove double bookings and improve the efficiency. This will make sure that rooms and amenities of the hotel are only reserved when they are available.
· Implement Real-Time Tracking for Availability of Better Scheduling: A cloud-based reservation system can be integrated which will ensure the hotel to handle availability of room, bookings in restaurant and appointments of spa in the real time (Cuesta-Valiño et al., 2023). This will reduce conflicts regarding scheduling and give visitors with accurate news at the booking time.
· Offer Options Regarding Priority Booking for VIP and Loyalty Guests: High-value customers and members of loyalty program can get access to the early bookings, availability in the last-minute and special privileges during the reservation (Rita, Borges-Tiago, & Caetano, 2023). This will include exclusivity in their experience and influence them for repeat visits.
Change Management:
· Roll Out the Upgrades of System in Periods to Eliminate Disruptions in Operation: Instead of an unexpected overhaul, the hotel can propose the new system slowly. A pilot test with a tiny segment of reservations can assist in determining potential problems before a proper launch. This periodic approach will reduce errors and ensure for required modifications.
· Train Front Desk Employees and Watchman on New Protocols of Booking: Staffs must be properly trained in utilizing the advanced system to support visitors efficiently (Musau, Mapelu, & Njeri, 2024). Sessions of training should add practical lessons, procedures for troubleshooting and strategies for maintaining inquiries of booking.
· Set Up a Dedicated Desk for Help to Handle Challenges Regarding Transition: An assistance team should be employed to maintain technical problems, answer queries of staff and give immediate support in case of errors in system (Diaz et al., 2024). This will make sure that staffs and guests experience reduced disruption during the time of transition.
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	No.
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Inconsistent service quality impacting guest satisfaction
	- Implement structured staff training programs 
- Develop Standard Operating Procedures (Buttrick, 2009). 
- Use role-playing and feedback sessions
	- Consistent, high-quality service 
- Improved guest satisfaction 
- Reduced complaints
	3 months 
	September 2026
	€50,000 for training materials, workshops, and trainer fees

	2
	High staff turnover, especially among seasonal employees
	- Offer competitive salaries and performance-based bonuses 
- Introduce mentorship programs 
- Improve employee engagement through feedback sessions (Hudson, 2025).
	- Increased staff retention 
- Reduced recruitment and training costs 
- Higher employee morale
	4 months 
	October 2026
	€70,000 annually for salary adjustments, incentives, and HR initiatives

	3
	Booking discrepancies and long wait times during check-in and out
	- Upgrade reservation system with real-time availability tracking 
- Implement priority booking for VIPs and loyalty members
	- Streamlined booking process 
- Reduced overbooking issues 
- Faster check-in/out experience
	5 months 
	December 2026
	€80,000 for software upgrades, IT support, and staff training

	4
	Lack of a loyalty program affecting guest retention
	- Develop a tiered loyalty program with exclusive benefits (Burnes, 2014).
- Partner with luxury brands to enhance rewards
	- Increased guest retention rates 
- Stronger brand loyalty 
- Higher repeat bookings
	6 months 
	February 2027
	€60,000 for program development, marketing campaigns, and staff training

	5
	Limited customer engagement post-stay
	- Send personalized emails and offers based on guest history 
- Use social media for direct guest interaction 
- Conduct post-stay surveys
	- Stronger guest relationships 
- Improved brand recall 
- Higher likelihood of repeat stays
	2 months 
	April 2027
	€30,000 annually for CRM tools, marketing automation, and guest relation staff

	6
	Insufficient digital integration for seamless guest experiences
	- Launch a mobile app for reservations, room service, and digital check-ins 
- Use AI chatbots for quick responses
	- Enhanced guest convenience 
- Improved operational efficiency 
- Competitive edge in luxury market
	6 months 
	May 2027
	€100,000 for app development, AI integration, and technical support
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Nobu Hotel Ibiza Bay has a good position within the sector of luxury hospitality which attracts an elite customer that expects unique service and modified experiences. However, to handle and improve its reputation, the hotel will have to find out several crucial issues which are given in this report. Issues such as inconsistent quality of service, high turnover of staff, discrepancies regarding booking and limited engagement of customer have been concentrated as areas need immediate attention. If these problems are left unaddressed, it can make impact in the guest satisfaction, minimize loyalty of brand and give barrier to the growth of hotel in an increasingly competitive market.
The recommendations given in this report provide extensive solutions modified to Nobu Hotel Ibiza Bay’s specific requirements. By employing structured training programs for staff, the hotel can enhance consistency of service, making sure that every visitor gets the high standard of hospitality which is expected from a luxury hotel. Furthermore, addressing the retention of employee through competitive wage, programs for mentorship and enhanced strategies for engagement will make a more motivated and dedicated workforce. This will not only enhance efficiency of operation but it will also make contribution to a more positive experience of guest, as staffs play a great role in modifying the image of hotel.
Another crucial area of concentration is the optimization of the booking of hotel and systems of reservation. Upgrading to enhanced and real-time systems of tracking will assist in eliminating discrepancies, minimize incidents of overbooking and streamline processes for check-in and check-out. This integration of technology will greatly enhance convenience of guest, specifically for VIP and loyalty guests who want seamless and hassle free service. In addition to that, the development of an enhanced program of loyalty and reward will play a great role in enhancing relation of guest. By providing modified perks, unique experiences and making partnerships with luxury brands, Nobu Hotel Ibiza Bay can develop its relationships with the high-value customers and influence people for repeated visits.
Moreover, enhancing engagement of customer through modified communications, interactions in the social media and post-stay follow-ups will enhance long-term relationships with visitors. These steps will not only enhance satisfaction of guest but also obtain important insights to continuously modify and improve the services. Implementing advanced systems of CRM and tools which are AI driven will assist these efforts, ensuring the hotel to provide highly modified experiences that resonate with the modern luxury visitors.
Change management is an important factor of properly implementing these recommendations. A structured way that involves periodic rollouts, comprehensive training of staff and continuous handling will make sure smooth transitions and reduce disruptions in the operation. Implementing dedicated groups to oversee the implementation of advanced strategies, coupled with the continuous loops of feedback will assist in determining and addressing potential issues early in the procedure. This proactive way will improve employee buy-in, minimize resistance to change and create a culture for future development within the hotel.
Ultimately, the effective implementation of these techniques will make Nobu Hotel Ibiza Bay as the leader in the luxury sector of hospitality not only in the Ibiza but also globally. By mitigating the current issues with innovative results and a commitment to excellence, the hotel can make unforgettable experiences for its visitors and develop a thriving environment of work for its employee and gain business success in the long-term.
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