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Introduction for the report
Presenting a report on developing relationships and workplace achievements in NeXT, where we will be discussing the knowledge, skills and behaviour required for the profession of HR manager of the company. The knowledge about Human resources and Personnel, management and administration, law and government, training and education, psychology, personal and customer services, mathematics, communication and media, security and safety, accounting and economics. The skills of being an active listener, personal resources management, reading comprehension, decision making, social perceptiveness, coordination, negotiation, writing skills, solving problems, critical thinking, active learning, evaluation, time management, analysis, strategies, financial resources and monitoring. The behaviour of HR in accountability, adaptability and focus on the quality of customers will be discussed further. Thereafter, a personal skills audit for the knowledge, skills and behaviour to get knowledge of the training and development needs has been provided. A chart where an overall remark on the effectiveness of the training and the process of development of an HR manager is prepared. This is to indicate the skills which have been developed and the ratings concerning the gathered knowledge of information technology, communication and problem-solving skills of an HR manager in NeXT. 
Furthermore, how the organization is getting benefited through the process of training and development. Wherein the productivity and effectiveness of the training and development help enhance the company's image is explained. Also, the knowledge of self-development as an HR manager of NeXT through the process of training and development is elaborated. It includes the HR manager's hyper-efficiency and how the training and development help them to proceed faster in their career. Last but not least a proper understanding of self-development as an HR manager of NeXT is further discussed at the group as well as organizational level.

