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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is when people work together, share responsibilities and use their different skills to achieve a common goal. Teamwork is dependent upon cooperation, communication and clear responsibility (Hackman, 2002). In the video, there are six students who are working together to create a digital marketing campaign. Omar is creative, Lena is research-oriented and works for academic quality. Alex plans the activities with digital tools, and Priya facilitates working with the group in the event of conflict. Students have different contributions to the project. This example demonstrates the value of teamwork in achieving greater outcomes by leveraging each person's strengths.














Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	

The team is experiencing the Storming stage of Tuckman's model. This occurs when members of the team begin to find their ideas, roles, or decisions to be conflicting (Tuckman, 2001). Omar in the video is frustrated as the group has been talking about the campaign for 2 hours and still has not decided. He proposes voting and taking action. But Lena doesn't agree, since she feels that there is less research and evidence for the campaign. They argue, and Hannah seems uncomfortable. This is definitely Storming since the students have different priorities and don't know how to proceed with their project.












Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	

In the final two minutes, the team shows the Performing stage of Tuckman's model. At this stage, the team members are aware of their roles and are working cooperatively to achieve the team's goals (Tuckman and Jensen, 2010). Omar completes the promotional story in the video, and Lena assesses the academic quality. Hannah finishes up the market analysis, and Priya adds some extra case studies. Kenji keeps updating the information, and Alex verifies that the tasks are done and things are on track. Pupils speak positively, and they are supportive. This indicates that the team is functioning together successfully after some disagreements earlier.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	

Group decision-making: Making decisions as a group, discussing ideas and working together to decide on the best solution. Different opinions, experiences and knowledge (Robbins and Judge, 2019) within a group can aid group decisions. In the video clip, the students have a disagreement about how to proceed with their digital marketing campaign. Omar wants to make a hasty decision, while Lena thinks that there's still a need to do more research. A compromise is suggested by Priya; she says that the team could begin campaigning while they gather evidence. This will make it possible for everyone to participate in the decision. The example illustrates the process of group decision-making and how it can reconcile conflicting viewpoints and get the group moving.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	

The Nominal Group Technique is a structured approach used to help groups reach decisions that involves generating ideas individually, sharing out ideas, discussing different alternatives and ranking the different options (Delbecq, Van de Ven and Gustafson, 1975). In the video, Omar proposes that the students should vote, since they've already spent two hours talking about the digital campaign without making a decision. His suggestion is similar to the voting step of this technique. But the students don't take the whole process, because there is no evidence of independent idea generation or formal ranking. With a full application of the technique, every member would have had a fair chance to present their concepts prior to the team choosing their preferred solution.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	

Priya is a Compromising conflict mode with the Thomas-Kilmann model. Compromising refers to the process of identifying a compromise where both parties agree to make some changes (Thomas, 2008). Omar would like to get the digital campaign underway right away; Lena believes that there's a need to conduct more research before deciding. Priya recommends to the team that they accept Omar's creative approach, but allow Lena 48 hours to gather the necessary evidence. This solution considers both opinions without completely favouring either person. Her method helps to lower tension and to keep the project running without any drop in the academic level demanded by the university.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
In the Avoiding conflict mode, Hannah is one who tries to avoid conflicts. Avoiding involves the individual not being involved directly in a disagreement or confrontation (Thomas, 2008). Hannah is uncomfortable when Omar is arguing with Lena and takes a step back in her chair. If another pupil talks over her, she does not defend her opinion but stops speaking. This implies that she would like to avoid the escalation of the conflict and does not wish to make things worse. While staying away may ease tension initially, the ideas that could be talked about may not be addressed, and communication may be less effective within the team.














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex exemplifies the role of the Implementer as he is concerned with organisation and making things happen. Belbin's team roles are the various ways in which people make a contribution to the performance of the group (Lynch, Lynch and Clemens, 2019). In the video, Alex develops a timetable, splits tasks into smaller ones, and manages them using Trello. Priya is the Resource Investigator type since she is seeking information and opportunities from the outside. She presents the team with two case studies that relate to it from digital agencies. She is also able to help settle arguments by proposing a compromise. Both students provide the class with valuable skills they use to finish the project successfully.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar is an example of the Shaper personality type as a motivator, encouraging all the team to make decisions. Shapers are people who drive teams to accomplish their goals (Lynch, Lynch and Clemens, 2019). When the conversation drags on too long, Omar impatiently proposes voting to end up with a decision. Lena exemplifies the Monitor Evaluator role as she analyses ideas and thinks about the evidence before making judgements. She wonders if the campaign is academically required, and she later reviews the marketing message. The duality that stems from their different approaches can lead to some tension, but both positions are crucial to ensure progress runs hand-in-hand with quality.






Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
The role I would play in this team would be an Implementer as I like to work in an organised, practical manner. Implementers are people who are responsible for turning ideas into clear action and organised tasks (Lynch, Lynch and Clemens, 2019). I'm great at having plans, knowing what's expected of me and getting things done on time. I would work like Alex, as I would make a timetable and ensure everybody is aware of what they need to do in the video. I think good organisation helps to minimise stress and confusion in a team. I would also help working colleagues when they are in need of assistance in fulfilling their duties.
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