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In the new CIPD Profession Map, Change is one of the core knowledge areas. Evaluate your
knowledge, skills, and ability in relation to this area, using the definitions from the Profession Map
and discuss any development needs with your manager (300 words)

The CIPD Profession Map details what successfuland effective HR professionals do to add value to
both people and organisations. It describes the high standards of professional practice across every
aspectand specialism of the profession and the behaviours, knowledge and skills which underpin
this (CIPD). The profession map details six areas of Core Knowledge, these are required to be an
expertin people, work and change and to make a positive impact in the work environment. The six
areas of Core Knowledge are:

e People practice

e Culture and behaviour
e Businessacumen

e Evidence-based practice
e Technology and people
e Change (CIPD2018)

Within these areasthere are 4 ‘levels’- foundation level, associate level, Chartered Member level
and Chartered Fellow level. After studying the CIPD Profession Map and these levels, inregards to
‘change’ | am currently working at Foundation level, butalso completing some elements/tasks of
Associate level. This is because | understand the purpose of abusiness case, the importance of
planning and managing change and how change can impact all people differently. Additionally, | can
understand and consider different change management approaches and theiradvantages and
disadvantages and use these to consider how our employees may experience change differently
(CIPD Profession Map 2019).

Some of the key skills | possess to ensure change is implemented effectively across the organisation
is communication- explaining why the change is happening, estimated timelines and theirrole in this
and the ability to communicate updatesin a timely manner.

| have participated in some smaller changes within Bluestone including communicating pay changes
following our market pay review to employees and providing both communication and training
regarding our new SMARTPAD system which streamlines and simplifies our uniform ordering
process. However, there are always areas to improve in. Aftera conversation between myself and
Jess (myline manager) and analysing the Profession Map, we believe thatthe se areas are:

e To become more involvedin planning change considering costs, risks, resources, and
outcomes.

e Participate in training managersin change so they become good change agents (Perrin
2017).

| am always available to supportthe delivery of all processes and help when needed. Often feedback
fromboth line managers and employees arises whilst doing this, part of my role involves acting on
this and feeding it tomy line manager/HOD when appropriate.



Complete a SWOT analysis of an impending change in your organisation. Clearly list the strengths,
weaknesses, opportunities, and threats represented by the change.

In Bluestone, we are in the process of implementing a technology change. This is changing our ‘office
suite’ from Office 2013 to Office 365 (a cloud-based collection of productivity apps), this will improve
productivity and efficiency. Before implementing this, itis important to consider/complete aSWOT
analysis to understand the strengths, weaknesses, opportunities, and threats represented by the

change.

Strengths

Bluestone, as a business is committed to being the top UK holiday destination meaning they
investa vast amount of time, resources and money into employees and the facilities to
ensure thatthey are the bestthey can be for staff and guests.

In the next 3 years, Bluestone is preparingto spend a large sum of money on a ‘digital
transformation’. This has been designed to improve, upgrade, and implement the newest
technology, software systems and devices to our organisation. No other company in the area
has committed this amount of moneyto a project like this one.

Our currentIT software ‘does the job’.

Weaknesses

Our current office suite causes system crashes leading to system downtime. This causes
interruptions which has a knock-on negative effect on both employees and guests- also
having a substantial costimplication.

Decreased productivity. The current technology takes a long time to execute tasks as it is
very clunky. Additionally, all applications do not connect, making simple tasks more time
consuming.

Problems with the current office suite means our IT departmentis consumed with
maintenance tasks, updates, and service desk emails/calls (Stanton 2016).

Opportunities

Threats

Office 365 is a cloud-based application meaning it includes a host of features not available
for otherversions of Office.

This contributes to increased productivity, better customerservice and increased sales
(Infonore Datasystems).

As this is a cloud-based application, files can be accessed online wheneverand wherever
needed. Thisis hugely beneficial as flexible working and home working becomes increasingly
prominentin Bluestone.

Office 365 has all the eminent core apps as well as an added suite of intelligent tools
designed toincrease employee/organisational productivity and efficiency.

This new suite has layered security measures, proactive data monitoring, privacy protection
and 99.9% uptime service level agreementto ensure data security (Wright 2019).

Using an outdated system increases Bluestone’s cybersecurity vulnerabilities.
Thereis a threat that inaccurate time estimations can cause problemsforemployees
contributing to unnecessary stress (Chien 2020).



e Whilst changing Office suitesthereis a higherrisk of a security breach due to system
upgrades and changesto the data security systems.
e Thereis a risk that employees will resist this change causing a loss of productivity.

My line managerand | had a discussion regarding the HR implications of this change.

HR and IT must work togetherto communicate this change across the business. We discussed the
importance of being open and honestand choosing the correct communication method to suit the
employee/department. We agree that line managers are key at this stage to communicate to their
teamsin a personal but professional manner, thisincreases the likelihood of receiving openand
honestresponses which canthen be fed back.

One of the majorimplications we discussed was HR’s role in implementing training and supportfor
employeesto getthrough this change successfully. To do this, we had severalideasincluding self-
help videos which provide advice/show employees how to work the new system, online training
sessionsanda SOP. This is a document which employees canrefertowhen needed.

Finally, Jessand | discussed the fact that we, in People Services need to anticipate for resistance to
this change. In the organisation, we have used the current software system for some-time so
resistance to changing this is likely. We discussed the importance of respondingto this backlash in a
timely mannerto preventit escalating and implementing changes where necessary quickly.

Below is a stakeholder map forcommunicating this change. These people are influentialin the
success of the desired change, failing to communicate and involve these departments willbe
detrimental. Itis vital to communicate with each departmentin a mannerwhich suits them- this
could be through face to face, email, or a series of virtual meetings.

Y High Keep Satisfied Key Players
"_E Low Minimal Effort Keep Informed
Low High

Level of Interest

Stakeholder Name [T TEmEE EEE; Stakeholder Grouping
Level Interest
IT High High Key players.
HR High High Key players.
CSR Low High Keepinformed.
Sales/Marketing Low High Keepinformed.
F&B Low Low Minimal effort.




Leisure Low Low Minimal effort

Maintenance Low Low Minimal effort.
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