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1 Introduction
Activ Leisure Construction Group were appointed as lead consultants by University of Trinity St David (UWTSD) in October 2022. Instruction was to complete an initial feasibility study, following on to offer a comprehensive proposal of the design and delivery of an Olympic-sized pool and leisure complex in Swansea’s SA1 development.
1.1 Background explaining reasons why the scheme is being considered
UWTSD aim to install a landmark building in use and function, exhibiting the cut-edge design and engineering which allows the construction and operation of a sport facility with consideration and contribution to energy efficiency in all service provisions. This area is historically of industrial importance, with large remnants in the form of built land and docks, and physical infrastructure still in place. There is a shift in intended use from levels of government, especially with the area bridging the main area of Swansea and the newly built Swansea University campus. In 2015, Swansea and NPT councils looks to collaborate to generate an innovation corridor to the area, in the hope of the tidal lagoon generating a surge of development to the area. Although, it seems that this has lost its initial enthusiasm with the tidal lagoon not commencing in spite of the research and design offered.

1.2 Scope of feasibility study
The scope of this feasibility study initially assesses the existing opportunities and risks presented by the site and its proximity, giving consideration to implications on design and build. An inspection and elaboration of the clients requirements will completed next. 
Our team will attempt to envision how the installation and final product will meet the client’s needs, whilst offering new and exciting aspects to the build which might have not have necessarily been included in the clients brief. Strong consideration will be made to the provision of welfare to those constructing the building, those using the building, and the environment throughout all activity. 
Cost will also be addressed, as the study assesses initial costs and estimates, moving on the maintenance and whole life costings. Furthermore, a comprehensive list of exclusions from the contract while be developed for clarity.

1.3 Input from (and notification of proposal to) other appropriate parties NB. A feasibility study requires a Principal Designer to be appointed.
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