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[bookmark: _Toc27410099]1.1 Introduction

During my search for my ideal placement provider I ensured that each possible placement I had targeted matched my program pathways guidelines, as well as ensuring that my aims and goals for the placement were achievable. 

After the initial 3 placements I had chosen to investigate further (Santa Cruz Bicycles, ISA and UCI), the benefits from UCI seemed more prominent and relatable to my personal aims and goals, as UCI allows a greater insight into a global functioning organisation (International Governing Body).

Due to my programme pathway (International sport management), I have had to focus on placement providers outside of the UK. Because of this guideline, selecting an appropriate placement provider has been slightly more complex as additional factors such as language barriers, Visa’s, differing cultures and living arrangements have all had to be taken into account before selecting my final placement.

Throughout the process of investigating possible placement providers, I have kept the same aims and objectives I would like to achieve, rather than changing my aims and objectives depending on which placement I get. Because of this I’m able to compare placement providers and choose the one I believe to provide me with the best chance of achieving my aims and objectives, as previously stated UCI is the organisation that can provide an experience for me to achieve these aims and objectives.
[bookmark: _Toc27410100]1.2 Placement Benefits
.
Placement can provide a range of benefits to an individual, if said placement is appropriate for the individual. There are multiple studies in which work experience/ placement has been proven to aid  participants employability as well as giving a possible boost in starting positions within a company.

 As Govender states “classroom-based instruction does not produce future-fit graduates” (Govender and Wait, 2017), through this study of the benefits of Work integrated learning (WIL) Govender emphasises the personal development benefits that can be achieved through the WIL process, benefits such as “communication, writing, punctuality, attendance, team work, leadership… career development, observing theory in practice, putting theory into practice, awareness of workplace culture … developing career strategies, developing interactive attributes and building a network of contacts” (McLennan & Keating, Cited in Govender and Wait, 2017).

 The previous statement is supported by the following abstract “Engagement with industries will also offer students the opportunity for authentic assessment, gaining valuable exposure to modern business practices, improving their learning and employability skills” (Lu, Scholz and Nguyen, 2018). 

Although both sources indicate the possible personal skill development that can be achieved through work placement, each placement can offer specific development in relation to the organisation.

The following table includes what possible benefits I believe I could obtain specifically through a placement at UCI:


	Business related 
	Personal

	· Insight into a global governing body 
· Develop understanding of barriers faced by UCI
· Create future connections within the organisation/industry
· Gain insight into the effects of politics on governing bodies
	· Develop knowledge of current affairs within the cycling industry 
· Develop ability to work within a foreign environment 
· Ability to work in different cultures
· Improve independence through living away




[bookmark: _Toc27410101]1.3 Placement Rationale

Introduction of Goals – linking to my degree

The rationale of my placement directly links to my main goals I want to achieve through completing my degree, at the beginning of my course I had set myself three main goals I wanted to achieve on completion of my final year.

My degree Goals:

1. Enable a pathway into the international sports industry.
2. Gain/develop the vital skill set required to be successful in the international sports industry.
3. Develop my current knowledge of the international sports industry 

Aims and Objectives for Placement 

1. Develop my skill set for the international sports industry 
2. Develop my knowledge of the international sports industry 
3. Create contacts within the international sporting industry 

As these goals, aims and objectives can be linked I felt it was clear that my placement provider must fit these as closely as possible. Through comparing other placement providers I found that UCI was the only organisation that could allow me to not only achieve my placement aims and objectives but to also make progress on my end of degree goals.

This choice of placement also fits within my program pathway guidelines as I must complete my placement with an international placement provider (outside of the UK). UCI is the worlds largest cycling governing body, operating across the globe. Due to this there are headquarters across the world in which I could be assigned to if I’m granted the placement, if I were able to choose a location it would be the main headquarters in Switzerland as all the major conferences take place there.
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During the research into possible placement providers, I ensured that each provider had the same analysis and compared them to a checklist of my own. The following three organisations were the most likely providers as all of them are relevant to my program pathway:

	Organisation 
(Year of establishment)
	Industry 
	Sport
	Operating Globally?
	Current Internship provider?

	Santa Cruz Bicycles
1994
	Bicycle manufacturers 
	Cycling
	Yes
	No



Advantage of Santa Cruz Bicycles:

Santa Cruz Bicycles appealed to me as they’re seen as the exclusive bicycle manufacturer within a crowded industry. With many top athletes in the cycling world being supported by Santa Cruz Bicycles I felt that this organisation could provide me with a great insight into how a successful business operates at the highest level of its industry.


Disadvantage of Santa Cruz Bicycles:

As Santa Cruz Bicycles is a commercial bicycle company, I fear I would struggle to move freely between departments in order to get a wider view of how the business operates. As well as the difficulty of moving within the departments, I would struggle to view what role politics have on the business/industry in comparison to other placement providers.


Summary of Decision – 3rd preference 

Although it is clear that Santa Cruz Bicycles are within the top bracket of successful cycling businesses, I feel that the benefits I could take from a placement with them would not correlate to my aims and objectives that I have set for my placement. Although I would obtain some benefits from a placement with Santa Cruz Bicycles I believe that my time on placement could be spent elsewhere, somewhere that I can fulfil my aims and objectives.




















	Organisation 
(Year of establishment)
	Industry 
	Sport
	Global?
	Current Internship provider?

	International sports agency
2001
	Sports agency
	Hockey
NFL
Basketball 
Motorsport
	Yes
	No



Advantages of ISA:

ISA took my attention during my research for placement as they operate within an industry that I’ve been interested in long before starting this course. The sports agency/Athlete representation industry is sometimes seen in a negative light, with views on agent’s purely being involved due to financial gain. This may be true for some agent’s/agencies, but through researching ISA I have come to find that this agency not only creates a strong relationship with its major clients but also aims to develop grassroots opportunities, something I have also been a strong believer in.

I see great advantages in taking a placement with ISA as they’re at the highest level of sports agency in Northern America, managing some of the biggest names in American sport. Being able to experience not only how the company operates in a competitive industry, but also gain insight into how the agents carry themselves within the practical aspect of the job..



Disadvantages of ISA:

The disadvantage of a placement at ISA would be the travelling aspect, due to the spread on cliental across the U.S.A, agent’s often travel to multiple locations within the working week. As I wouldn’t be a paid employee, my travelling costs would not be covered by ISA meaning I would simply not be able to afford to travel with the agents to experience that aspect of agency work.



Summary of Decision – 2nd preference 

Although ISA could provide a great learning experience in the world of sports agency, I feel that the travelling cost aspect makes it an unrealistic and less relevant placement due to the fact that I would have to remain at the headquarters in Irvine (only 2 members of staff there at one time) where I may not utilise the 8 week opportunity to gain valuable knowledge and develop my skill set.











	Organisation 
(Year of establishment)
	Industry 
	Sport
	Global?
	Current Internship provider?

	Union cycliste Internationale
1900
	Governing body 
	Cycling
	Yes
	Yes



Advantages of UCI:

A placement at UCI would offer a different experience in comparison to the two previous placement providers. Rather than being a commercial company, UCI is a governing body which oversees all cycling development across the world. A placement at UCI’s main headquarters (Switzerland) would allow me to gain crucial knowledge of the international cycling industry as well as develop my skill set in a highly professional environment. 

As the main headquarters distribute all of the governing bodies projects and policies, it would be a great opportunity for me to experience many of the departments within the headquarters, which in turn will allow for better understanding of how the largest cycling governing body in the world operates.


Disadvantages of UCI:

A possible disadvantage of completing my placement in the main headquarters in Switzerland would be a possible language barrier, as the main language in the area of headquarters is french. However employees of UCI originate from across the world, which results in the common ground being that many can speak English. If I’d have to complete some self-study of french I’d be more than willing.


Summary of Decision – 1st preference 

I’ve outlined the UCI as my primary target for placement as I feel that it would provide me with the best opportunity to fulfil my aims and objectives for my placement, as well as giving me the opportunity to experience how one of the biggest sporting governing bodies operates in this ever-changing sports industry. I also hope to gain great insight into how world politics effects the world of sport and I believe a UCI placement will provide me with the best opportunity to see this first hand.
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[bookmark: _Toc27410104]2.1 Qualifications Audit

All my qualifications that may relate to my Placement:

Level 3 Extended Diploma in Adventure Sports

Level 2 First Aid (Up for renewal)

10 A-C’s in GCSE 

Through research of the desired job roles within UCI, I’m now aware of some qualifications that could enhance my chances of achieving my career goals.

APM Project Management course – through completing this course I would not only possess a recognised qualification within project management, but also develop my leadership skills within a working environment. (This can be completed after a minimum of 2 years within a project management environment)

CMI Level 2 Award in Team Leading- Many job roles I aspire to within the UCI all consist of leadership roles, in order to develop my leadership skills in advance I would consider completing a team leading award.


[bookmark: _Toc27410105]2.2 Training Needs Analysis


As the placement I aim to complete doesn’t involve caring for minors or coaching, there are no set qualifications or checks that I’m required to have or undertake. As I hope to be shadowing different employees (Multiple departments) within UCI I will aim to improve my note taking beforehand, due to the range of information I will hopefully receive.


During my placement I would like to address some areas of my knowledge and skills that I feel I lack. The following list show the knowledge and skills I’d like to develop over the course of my placement:

Knowledge:

· Develop understanding of barriers faced by politics 
· Gain understanding of leadership roles within a project
· Develop knowledge of how a governing body operates 
· Develop knowledge of the necessary steps taken to achieve career success in the inter sports industry 



Skills:

· Practical man management skills 
· Communication 
· Creative problem solving
· Advanced time management (Projects)
· Punctuality 
· Adapting to new cultures 
· Improve emotional intelligence
· Develop IT skills
· Note taking (important what shadowing)

[bookmark: _Toc27410106]2.5 Pre-Placement Review

A review and reflection on the pre placement experience including any challenges in relation to securing a placement
Brief Overview of Pre-Placement Experience 

Stage 1- Research placements relating to my pathway

During this stage I researched multiple placement providers that seemed appropriate for my pathway. Through comparing each placement with my aims and objectives I was able to whittle down my possible choice of placements to three possible placements.

Stage 2 – Further research of the three placements 

This stage consisted of a more in-depth view on the thee placement providers with further research into the possible benefits I could obtain from each provider. This research was then put into a presentation to which I presented to my placement coordinator. Once I’d completed all the research I was able to assess each provider, before deciding to focus on Union Cycliste Internationale 

Stage 3 – Contacting UCI (Challenges of securing)

As of yet UCI have been slowly responding to my emails, more so redirecting me to departments that could help me with my enquiry. One of the main difficulties of securing a placement with UCI is the timeframe of internship they currently offer, usual placements within UCI range from 6 months to 12 months depending on the interns preference. As I only want 8 weeks I must continue negotiations with UCI, to establish some sort of agreement.
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Ensure that you apply appropriate academic conventions to record your research and sources.

Students should demonstrate extensive research in relation to the placement opportunities. Research into the purpose of placement including the proven benefits should also be included in the introduction. 
 
Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage.

Students must demonstrate a clear understanding of the purpose of their placement in relation to meeting the requirements of their chosen pathway. They should be able to clearly identify the skills and knowledge needed including any gaps that can be addressed as part of the placement experience. 

Analysis comes from appropriate data and information to provide insights.

Marks are given for identification and application of relevant personal development analysis  
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[bookmark: _Toc27410109]4.1 Personal Career Action Plan

Personal Career Action Plan, with measurable development outcomes (Use relevant information in points 2.1and 2.2. to help with the development).   The plan should be supported by applicable academic sources.  



Personal Development Plan

Name:	Tom Drakeley								Date: 02/01/20

	Objectives
What do I want to be able to do
or do better?
	Success criteria
How will I recognise success?
How will I review and measure my improvement?
	Actions
What methods will I use to achieve my learning objectives?

	Implementation
How will I practise and apply what I learn?

	
I would like to develop my project management within a work environment.
	I will be able to successfully lead a project.
This can be reviewed through analysing the success and efficiency of the project I lead.


	1. Undertake a APM project management qualification 
2. Develop these skills within the workplace 
	Offer to lead smaller projects and work gradually up towards more responsibilities and larger projects.

	
I aim to develop my leadership skills to allow myself to be confident in leading a group.

	I will recognise success of this objective through two ways:
1. Achieving a CMI Level 2 award in team leading
2. Feel more confident in leading a team
	1) Undertake CMI level 1 & 2 award in team leading
2) Develop these skills through placement and further work experience.
	Take up a leadership role within employment to test my abilities, as well as keeping up to date with the most effective leadership techniques.

	
Gain further knowledge of the International sports industry with attention to the commercial aspect.

	Success for this objective can be measured through:
· Having a greater understanding of the commercial side of international sports 
My improvement will be measured by the level of knowledge gained.
	Secure an additional placement in the 2020 summer, within the commercial sports industry.

	Using the knowledge I obtain through the placement I will apply it in a comparison of both the governing body industry and commercial sports industry. 
This will help me decide which sector I’d rather create a career within.

	
Find a job within the international sports industry 




	Success of this objective can be measured by:
-Successfully obtaining a position within an international sports organisation 


	Once I have completed my degree, I will apply to multiple organisations within the international sports industry.
	Once I’m successful in obtaining a position, I will utilise all the skills learnt during my time at university. This will give me the best opportunity for further career progression.
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A professional CV in preparation for applying for placements 

	TOM DRAKELEY
LL20 8LP (Home)/ SA1 4LN (University) · 07399 547 357
tomdrakeley@hotmail.co.uk

	Personal Statement- 

I’m currently studying in my second year of International sports management at The University of Wales Trinity Saint David’s. I’m hoping to go into the International sports industry once I have completed my degree. I’m looking for a part time position which will allow me to work alongside my studies and to support my living costs. I have had a lot of experience in the past which has given me great skills in the workplace, which I hope to develop and gain more.


EXPERIENCE
	2013 – 2014
ABBEY FARM CAFE, ABBEY FARM

· Waited on
· Stock Check
· Food prep
· Worked on the till
· Customer service
· Cleaning

	2014 – 2015
HORSEDRAWN BOAT TOURS, LLANGOLLEN WARF
· Horse grooming
· Boat captain 
· Stock check 
· Customer service
· Health and safety checks
· Cleaning

2015 – 2016
ONE PLANET ADVENTURE BIKE SHOP, LLANDEGLA
· Basic Bike checks
· Administration 
· Checking in bike services
· Stock Checking
· Cleaning
· Till work
· Bike rental service




2016 – present (When home from university)
Pengwern Hall Farm
· Morning/Evening Milking’s
· All general farm work
· Vaccinations
· Large scale cleaning




EDUCATION
	2018 – PRESENT 
INTERNATIONAL SPORTS MANAGEMENT, UNIVERSITY OF WALES TRINITY SAINT DAVIDS


	2015 - 2017
LEVEL 3 EXTENDED DIPLOMA IN ADVENTURE SPORTS MANAGEMENT, REASEHEATH COLLAGE
MERIT-MERIT-DISTINCTION

2010 – 2015
YSGOL DINAS BRAN (SECONDARY SCHOOL)/ LLANGOLLEN
GCSE’s:
Math’s – C
Science – C
English – B
History – B
Engineering – B
Physical Education – B
Religious studies – B
First language Welsh – B 
French – B 



[bookmark: _Hlk11246720]SKILLS
	· Good Time Management 
· Customer Service skills
· Confident in decision making
· Able to work under pressure 
	· Ability to work in a team
· Good leadership skills
· Able to work independently 
· Problem solving 
· Bilingual (Welsh and English)
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A professional Cover Letter that is aimed at your preferred placement
Tom Drakeley

09 January 2020

Simon Burney 
Union cycliste Internationale
Allée Ferdi Kübler 12
1860 Aigle
Switzerland 
+41 24 468 58 1
simon.burney@uci.ch

RE: UCI OFF Road Manager 

Dear Mr Burney,

I would like to express my interest in the UCI off road manager position. I am a self-motivated and progress-driven graduate with a background in this industry. With a long-standing record of initiative and innovation, I have developed and executed strategies that I believe will bring value to your department within Union Cycliste Internationale.

Throughout the course of my employment , I have honed my communication and decision making abilities. I am an astute problem solver capable of prioritising and managing complex projects with proficiency.  
In my previous employments , I exercised decision making, planning and  contributed  to team efforts and organisational improvements. I am open-minded and focused on new developments in the off-road cycling industry . I have proven to be effective and motivational, with proficiency in critical thinking and collaborative work. I enjoy brainstorming and coordinating efforts to achieve a common goal.

Please take a moment to review the attached CV with all my relevant information and qualifications. I would like the opportunity to further discuss with you regarding to the role of OFF-Road manager.

I look forward to hearing from you and thank you for your consideration.


Yours sincerely,
Tom Drakeley

