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Executive Summary
This report considers the strategic location of Jaguar Land Rover in the dynamic UK automotive business environment. The external environment analysis indicates that JLR is under the pressure of new competitors in the electric vehicle market, stringent environmental regulations, and excessive reliance on suppliers, particularly with respect to batteries and chips. The internal audit establishes that JLR has a well-known luxury brand, teams of qualified engineers, and production avenues worldwide, yet remains with high prices and a limited range of electric vehicles in comparison to several competitors. The SWOT analysis identifies the rising opportunities in the emerging market of electric vehicles and growth in third-world nations and the threats of increased competition and supply chain risks. According to these results, the report suggests accelerating the process of converting the company to electric vehicles, getting into some of the largest markets like China and India, establishing alliances with technologies and enhancing the efficiency of production. These measures have the potential to sustain the long term growth of JLR.
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[bookmark: _Toc]1. Introduction
Jaguar Land Rover is among the most recognized car manufacturers in the UK, which has been involved in the manufacture of luxury SUVs and luxury cars. The company originated as a result of merging two British brands, Jaguar and Land Rover and later on became Tata Motor in 2008 (Tata Motors, 2024). Jaguar Land Rover has a special role within the UK automotive industry that assists in the creation of approximately 813,000 positions and annual turnover of approximately £93 billion (SMMT, 2025). Its primary markets are the UK, Europe, China, and North America where luxury cars continue to be in high demand.
Strategic management is significant to the company such as JLR since the automotive industry is undergoing rapid changes. The emerging regulations on emissions, the increased demands on sustainability, and the transformation of the world towards the use of electric cars put the companies under extreme pressure to adjust. 
The existing vision of JLR is to design contemporary luxury cars which contribute to a more sustainable future. The company also plans to become an all-electric luxury brand by 2036, achieve net-zero carbon by 2039 and expand the number of electric vehicles and increase business performance in the long-term through the Reimagine Strategy.
[bookmark: _Toc1]2. Strategy Analysis
[bookmark: _Toc2]a. External Environment Audit (PESTLE Analysis) 
	Factor
	Description

	Political
	· Government policies supporting electric vehicles (EVs), such as grants and tax incentives for consumers and manufacturers, along with post-Brexit trade negotiations impacting supply chains (Dempsey and Hinson, 2024).

	Economic
	· The IMF raised slightly its forecast for UK GDP growth in 2025 from 1.2% to 1.3% (Harari, 2025).
· Brexit-related uncertainty on tariffs and imports/exports in Europe.

	Social
	· Shifting consumer preferences towards sustainability, eco-friendly cars, and luxury EVs (Datta, 2024). 
· Urbanisation and rising interest in car-sharing services among younger generations.

	Technological
	· Advancements in electric vehicle technology, autonomous driving, connected car technologies, and battery innovations (ITA, 2023). 

	Legal
	· Strict environmental regulations regarding CO2 emissions, vehicle safety standards, and the introduction of low emission zones (Gov.UK, 2021). 
· Compliance with the UK’s green energy goals and EU regulations post-Brexit.

	Environmental
	· Growing interest in sustainability, climate change regulations, and carbon footprints reduction (Burnett and Stewart, 2024). 
· The push towards green technology such as the use of electric cars and the use of energy savers.



Table 1: PESTLE Analysis
(Source: By author)
Analysis for Jaguar Land Rover (JLR) – External Environment 
Jaguar Land Rover (JLR) is faced with numerous external opportunities and threats due to the macro-environmental factors that have exposed it to numerous business environments in the United Kingdom (Dempsey and Hinson, 2024). The existing tendency of the UK government on carbon-neutral objectives and the use of EV incentives can open up new business opportunities JLR can take to expand its EV product lineup (Datta, 2024). The shift of the regulations may also be a challenge to trade relations and costs in European markets, which may relate to the business and supply chain of JLR after Brexit. Consumer spending has an influence on the automotive sector within the UK, particularly following the post pandemic recovery. Consumer demand for luxury cars can be influenced due to the uncertainty regarding the economy. However, the government subsidies and the growing popularity of electric cars as a demand are stabilizing the market (ITA, 2023). High fuel costs shift the market towards EVs and JLR has the chance to take advantage of the situation. This consumer insensitivity on environmental sustainability has led to the trend turning in favour of the use of environmentally friendly vehicles, and JLR has an opportunity to keep up with this trend. 
[bookmark: _Toc3]b. Industry Forces (Porter’s Five Forces) 
Threat of New Entrants
The UK automotive industry has a moderate threat of new entries. Construction of cars is very costly, their safety is put to test, and they require a lot of technology and they are hard to enter into. But recently, Chinese electric-vehicle producers, including BYD and NIO, have begun to enter Europe with cheaper EVs. For example, the Tesla company also widened its reach and currently, there will be approximately 16% of the battery-electric market in the UK in 2024, which is a factor that heightens competition (Holland, 2024). These emerging brands strain JLR since the consumers can now choose more alternatives like electric luxury brands.
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Figure 1: Porter’s Five Forces
(Source: Kohnová and Salajová, 2023)
Bargaining Power of Suppliers
The power of the suppliers in this industry is high. JLR relies on international suppliers of semiconductors, electric batteries, aluminium and other electronic components. The global chip shortage of 2022-2023 was a hiccup that impacted the industry by striking a blow on the manufacturers regarding their reliance (Wishart-Smith, 2024). The power of battery suppliers (including CATL and LG Energy Solutions) is also high since the demand of EV batteries develops faster than the supply. The low number of suppliers puts more costs on JLR.
Bargaining Power of Buyers
The power of customers is high due to the search for quality, sophisticated technology and price-effectiveness that customers demand. Customers of luxury cars will make comparisons of brands very easily using online review and comparison websites. A strong presence on the internet represents an additional pressure on JLR as in 2024, more than 65% of car buyers in the UK shopped online and then purchased, allowing JLR to price them highly or provide more features (Barrett, 2024).
Threat of Substitutes
The substitute threat is moderately high. Ride-hailing and Uber, public transportation, electric scooters, and car-sharing is also cheaper way of transportation. In urban areas, the younger generation favours collective movement over the purchase of a vehicle, and this fact lowers their possible sales of JLR.
Industry Rivalry
There is high competition in the industry. JLR is in the premium market competition with BMW, Mercedes-Benz, Audi, Lexus, and Volvo. These brands spend a lot of money on EV apparatus and e-digital capabilities. The high-end EV market increased by more than 18% in the UK in 2024, and it makes the rivalry in the race of innovations even more (Heynes, 2024). This means that JLR is constantly under pressure to advance models and quality.
[bookmark: _Toc4]c. Internal Environment Audit
Value Chain Analysis
The value chain at Jaguar Land Rover engages participation in major activities that make the company have competitive advantages within the luxury automotive industry.
Inbound Logistics: JLR also has strategic partnerships with its suppliers, who have high quality, so that the company will have access to high-quality materials, including new battery technology used in EVs.
Operation: The production units of JLR make use of high-quality production and innovation in their production as well as high-end manufacturing processes through innovative and advanced engineering as well as manufacturing methods.
Outbound Logistics: The company has an extensive supply chain network worldwide and it successfully capitalises on the developed systems of logistics to bring vehicles to the markets across the globe (Shcherbakov and Silkina, 2021).
Marketing & Sales: JLR has a strong brand and vast marketing initiatives which concentrate on luxury, performance, and sustainability especially their move to electric mobility.
Service: Customer services and services after sales are part of the long term support of the luxury brand name of JLR, whereby the quality of the after-sales services and maintenance facilities are high (Naru et al. 2024).
Resource-Based View (RBV) and VRIO
Resource-Based View (RBV) is a strategic management theory, which opines that resources and capabilities are the major factors that a firm can use to attain sustainable competitive advantage (Mailani et al., 2024). The RBV suggests that JLR has internal resources, including its brand, technological aspects and manufacturing skills which form a core part of its strategy.
The resources possessed by JLR are also assessed according to the capability of being valuable, rare, inimitable and organisationally supported-the four distinct parameters constitute the VRIO frame. By using the VRIO model, one is able to determine the potential of the resource to generate a persistent competitive advantage (Morris, 2020). The resources of JLR fit the VRIO framework as shown below.
VRIO Analysis Comparison in the Automotive Industry
For instance, consider a comparative analysis in the automotive industry. A brand like Rolls-Royce operates with a vastly different set of strategic resources compared to a volume manufacturer like Ford. The table below applies the VRIO framework to illustrate this contrast:
	Resource/Capability
	Valuable?
	Rare?
	Inimitable?
	Organizational Support?
	Competitive Implication

	Rolls-Royce: Bespoke Craftsmanship & Brand Prestige
	Yes
	Yes
	Yes (Deeply historical)
	Yes (Entire company ethos)
	Sustained Advantage

	Ford: Global Scale & Mass Production Efficiency
	Yes
	No
	No
	Yes
	Temporary Advantage/Parity

	Tesla: EV Technology & Software Integration
	Yes
	Yes
	No (Being caught up to)
	Yes
	Temporary Advantage


Table 1: VRIO Analysis Comparison


Analysis
Brand- The luxury brand of JLR in the automobile market is exclusive and hard to copy, which provides it with a major advantage in the market competition (Xaif, 2022). There are organisational structures that help the firm to support and make use of this brand.
EV Technology- Although the electric vehicle technology of JLR is a valuable asset and hard to replicate during the shift towards sustainability, it is not as untouchable as the brand and engineering resources since electric vehicle technology rapidly shifts (Holt, 2024). 
Manufacturing Facilities- JLR has a manufacturing capacity, though valuable, that has not been as rare and inimitable in the global automotive industry (JLR, 2020). Nevertheless, it continues to be a strategic asset that is backed up by the company organisation.
[bookmark: _Toc5]d. SWOT Analysis for Jaguar Land Rover (JLR)
	Strengths
	Weaknesses

	· Strong brand reputation (Jaguar & Land Rover) (JLR, 2020).
· Extensive R&D capabilities and innovation
· Diverse and global customer base
· Strong engineering expertise (JLR, 2020).
	· High cost of production for luxury vehicles
· Overdependence on fossil fuel-based vehicles
· Limited EV offerings compared to competitors
· High operating costs and supply chain inefficiencies

	Opportunities
	Threats

	· Growing demand for electric vehicles (EVs) (Dempsey and Hinson, 2024).
· Expansion into emerging markets (India, China)
· Strategic partnerships for EV development
	· Intense competition in the EV market from brands like Tesla
· Regulatory pressures on emissions and sustainability
· Global supply chain disruptions 



Table 3: SWOT Analysis
Analysis 
JLR is known to be a good brand in the luxury market and has good engineering capabilities that put the company in an advantageous position in the global market. The automotive market is technologically at an advantage because of its heavy investment in research and development. The utilisation of conventional fuel vehicles is a problem for the transition to electric vehicles (EVs) in JLR (Dempsey and Hinson, 2024). In addition, the cost of manufacturing it is high, and it does not serve the segment of the mass market, which limits its ability to compete with EV manufacturers who are slightly lower. The shift to EVs presents JLR with a chance to be creative and expand in the rising markets like China and India, where the demand for luxury vehicles is rising. JLR is facing a high threat of new entrants into the EV market, regulatory pressures and frequent interruptions in the supply chain.
Comparison with Bentley Motors:
Although both Jaguar Land Rover (JLR) and Bentley Motors are in the same business (UK luxury automotive industry), they aim at different segments and have different challenges. JLR, which has a wide product offering, is expanding into the emerging electric vehicle (EV) market due to government regulations and consumer preferences towards sustainability (Holt, 2024). The company, too, is looking to expand globally with a special focus on the emerging markets such as China and India, where the demand for luxury EVs is growing. Conversely, niche luxury brands like Bentley have been slower to move to EVs, concentrating on luxury, bespoke models and can be historically regarded to be an ultra-luxury brand and not an electric pioneer (Jolly, 2024). This strategy restricts the market coverage of Bentley in contrast to JLR, which is proceeding with the global expansion of EVs at an accelerated pace.
Nevertheless, Bentley has a more exclusive idol; the emphasis placed on craftsmanship and personalisation is more significant, but the larger size and the diversification offered by JLR provide the latter with an advantage in the larger market share of the changing automotive industry. Competition is fierce, and the two brands are being threatened by Tesla or other luxury EV manufacturers, but JLR has a greater variety of models and focuses on EV adoption, which allows it to be prosperous in the global market in the long term.
[bookmark: _Toc6]3. Strategy Formulation for Jaguar Land Rover (JLR)
Suffering dramatic market transformation induced by the transition to electric vehicles (EVs), tough environmental policies, and shifting consumer tastes and preferences, Jaguar Land Rover (JLR) has to operate in a dynamic environment. JLR needs to concentrate on strategic efforts that can achieve sustainable growth by maximising its strengths, work on its weaknesses and exploiting the market opportunities in order to sustain its competitive advantage.
Streamlining the Electric Vehicle (EV) Transition
As the demand for EVs increases and the UK turns toward the carbon-neutral future, JLR needs to quicken its shift toward electric mobility (JLR, 2024). The small number of EVs that the company has relative to the rest of retailers like Tesla and Volkswagen is also a growth area. JLR should make significant investments in the EV technology, diversifying its provision of electric vehicles on both Jaguar and Land Rover brands. Significant scale should be evaluated through EV expansion strategy in terms of the additional range of electrical models, improved battery technology, and management of charging infrastructures. 
Enhancing Presence in the developing markets around the world
Its brand JLR, has a good brand, yet its penetration appears to be in Europe and the North American region only. Emerging markets like China, India, and Southeast Asia have a lot of potential in growth since the demand for luxury vehicles is on the increase (Statista, 2025). These are the markets especially India and China, which have fast-expanding middle classes whose disposable income is on the rise. JLR must push its manufacturing and distribution channels into the local markets to cut on costs and be more competitive. Moreover, providing a more affordable selection of cars according to the stunning tastes and preferences of those markets, without discarding the luxury image, is a way JLR can win new clients.
Embracing Technological Advancement through Strategic Alliances
With its rivals entering the market with EVs and other technology companies such as Tesla, JLR should consider partnerships with technology players to increase its autopilot, connected car, and AI competencies (Barrehag, 2020). Enlisting the services of technology companies in the designing of the future autonomous driving systems, including battery technology, can accelerate the entry of JLR into such future markets. This would assist JLR in remaining at the top of technological development and decrease the expenses of its R&D and allow it to utilize advanced technologies.
Operation Efficiency and Cost Optimisation
The high cost of production and inefficiency in its operations is an issue that JLR needs to tackle and this is a major deterrent in its profitability. The costs can be reduced by implementing lean manufacturing principles and optimising the supply chain management. The simplification of operations, spending on automation, and increasing flexibility in the supply chain, especially to manufacture EVs, will allow JLR to enhance profit margins and stay competitive in the luxury sector (JLR, 2023). Moreover, JLR ought to consider the capabilities of digital technologies in the manufacturing industry, like 3D printing, to make the products cheaper and of higher quality.
[bookmark: _Toc7]4. Conclusion and Recommendations
The general discussion reveals that Jaguar Land Rover operates within a rapidly evolving industry due to electric cars, tough environmental regulations, and intense competition locally and globally. The PESTLE and Porter's Five Forces results provide insight into the fact that the JLR is pressured by the new EV firms, high supplier power, and increasing customer anticipations that seek contemporary technology and cleaner cars. Internal analysis presents the fact that JLR enjoys a good brand value, skilled engineering groups and has global production although it has weaknesses like being too costly and lacks a comprehensive range of electric vehicles as opposed to its competitors. 
The above findings can be used to recommend long term success building strategies at JLR. The faster pace of transitioning to electric vehicles will assist the company to be competitive and complying with government regulations. Entering such rapidly developing markets as China and India will raise sales and decrease the reliance on Europe. Collaborating with the technology partners will assist JLR in enhancing its EV and digital capabilities at a quicker pace. The enhancement of manufacturing efficiency will reduce the costs as well as enhance profitability.
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