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Abstract

[bookmark: _Hlk39434845][bookmark: _Hlk39435706]The role of an entrepreneur occupies central position in modern market economy. The aim of this essay is to present a successful entrepreneur who is also a successful leader. This essay article the entrepreneurship definition in business world. Present a successful entrepreneur -Henry Ford, define his journey as an entrepreneur. Explain his leadership style through the management of his company. Explain the concepts and theories related to entrepreneurship followed by Ford. His contribution as an entrepreneur and his entrepreneurial behaviour, explain through the logic and presented the reason how he creates entrepreneurial behaviour and finally achieve success.
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Introduction 

Entrepreneurship is the key of development and solution to many problems. In today’s world, it is bringing solution of old problems, creating employment, developing new market, introducing new product and service and influencing society with leadership skills (Desai, 2011, pp. 94-107). An entrepreneur seeks for new opportunities and far beyond the old traditional approaches. A true entrepreneur not only thinks about money but also think about the development of nature, environment, people, and natural resources (Parker, 2006). While entrepreneurs are playing crucial part of modern era along this line’s leadership need to be addressed as an entrepreneur. This essay describes the term entrepreneurship, relate to a successful entrepreneur and his leadership style. Practise to the successful entrepreneur, Henry Ford’s contribution as an entrepreneur and his entrepreneurial behaviour followed by entrepreneurship concepts and theories are explained in this essay.
[bookmark: _Toc39436098]Entrepreneurship 

The term entrepreneurship was authored more than 300 years prior in the business setting (Peredo and McLean, 2006). From the beginning and ongoing, more likely debate involved in terms of meaning and definition of this term (Wiseman, 2014). While a specific accepted description of “entrepreneurship” certainly not found (Gartner, 2007, pp.613-627), most common word actualises by different scholars to defining entrepreneurship is innovation (Miller, 2011, pp.-873-894; Drucker, 2007; Rauch et al., 2009, pp.-761-787), opportunity seeking and exploiting (Erikson 2001, pp.-12-13; Singh, 2001; Sharma et al., 2007, pp.-83-103) and the development of new enterprises (Anitsal and Anitsal, 2011,p.1.; Delmar and Shane, 2003, pp.-1165-1185). Therefore, despite not only focusing the conceptual debate, researchers and the appliers extended their views of entrepreneurship past the term's unique limits, in this manner bringing the idea into fields that are not estimated exclusively by monetary benefit.
[bookmark: _Toc39436099]
Successful Entrepreneur 

[bookmark: _Hlk38832450]Henry Ford is the founder of Ford motor company born on a Wayne county, Michigan, farm on July 30, 1863 and died April 7, 1947 (Henry and Samuel, 1926). Henry Ford was a great Entrepreneur; he was a brilliant daring individual in each part since he had great premonition and he began every single thing as a disciple and driven it to the objective. His biggest contribution is in Automobile industry. Ford had extraordinary perseveration and determination to develop his automobile industry. The man saw the future vastly different and obviously superior to his present day which reflects in his book “Today and Tomorrow”. As an entrepreneur, he invented assembly line method to the automobile production (Vaskevitch, 2011). To explore his experience as an entrepreneur he was known to be to great risk taker. Instead of only being framed in automobile industry, he expends his production line to aviation industry. He shows his interest to building aircraft for the US army and transportation for passenger. Though his experiment went wrong due to lack of poor sales and needed to exit the idea. Henry Ford was an extraordinary business visionary who had all the characteristics, for example, development, risk taking, dynamic, to be an incredible pioneer to lead his group and association to the achievement (Jelinek and Litterer, 1995).
[bookmark: _Toc39436100]Leadership Style 

[bookmark: _Hlk38806350]“When everything seems to be going against you, remember that the airplane takes off against the wind, not with it.” Written by Ford which refers transformational leadership style. A charismatic leader who implement new ideas, adapt to situation and change constantly, followed by employees and public for producing affordable car. As a transformational leader, in his automobile industry he had the creditability to know his stuff. Also, his lifelong mission was not only inventing the car for a limited number but also invent in a good number that can be available for everyone in affordable price. Ford stated that, “for every dollar I reduce the price I sell a 1,000 more”.
 At that point, obviously, significant amount of work dedicated by Ford for the work style and workers. Fordism, in the entirety of its explanations and emphases, has its own perplexing historiography. More elaborately, to the very heart of work history Ford had reshaped the work slice from the association development, to corporate government assistance, to regular workers culture. Stephen Meyer's, (1908-1921) illustrated the in-depth investigation that, Ford's checked labour history has encouraged a significant advancement in recognising the more extensive involvement of how Ford corrected the relations among capital and worker.
                                    In his book “My Life and Work" (1922), he described lean manufacturing methods in detailed of how it is benefiting in the nick of time manufacturing just as the need to dispose of variety in conveyance time to make it work easily (ANASTAKIS, 2008, pp.-119-126). He accomplished this by stifling variety in production and material exchange. Ford likewise illustrate structure for manufacturing, elimination of restrictive job classifications, movement productivity, error proofing, and pretty much all the segment of a world-class lean assembling framework. He also demonstrate efficient labour relations in one sentence, he mentioned "It ought to be the employer's ambition, as leader, to pay better wages than any similar line of business, and it ought to be the workman's ambition to make this possible." 
                              Ford leadership style reflects on diversity and inclusion, gave priority to women, minorities, and disables. He made sure healthcare benefits available for all employees. At the core of the issue, acknowledgment of others and passionate knowledge were a portion of his most remarkable administration characteristics.
                                      Despite being famous and wealthy, a challenging hard-working character, responsibility, empathy for society, and a lifelong intention to modify and develop in the society were among these leadership characteristics. Known for being modest just as close to associations, Ford showed genuine lowliness as a leader. Another leadership trait for Ford is learn from mistakes. Company often criticized for lack of design options where he diverted his opinions and faith. Defeating difficulty is unquestionably difficult, in entrepreneur’s leadership behaviour those initiatives probably the greatest
[bookmark: _Hlk38836218]
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[bookmark: _Toc39436102]Henry Ford as an innovator 

An alternate way to deal with entrepreneurship was underlined by Schumpeter. He focused on how the business visionary acts and recorded five classifications of activity that are secured by the idea of innovation - introduce new product, method of production, create new market, raw materials supply source  and organizational form of the industry (Schumpeter, 1934, p. 66). According to this concept ford represent the innovative content and added new automotive cars by using Model T.
[bookmark: _Toc39436103]Henry Ford as an Alert Discoverer 

[bookmark: _Hlk38981550]Kirzner's methodology is alluded to as the market procedure theory which acknowledges flawed information and depicts the market as a procedure of disclosure and learning. Ford was always being aware of financial opportunities to the entrepreneur in the market procedure, he utilizes the information and by this he begins the market procedure. According to Kirzner (1978, p. 11), Observing and learning is crucial part of this procedure, Ford observe the American economy and people’s interest on automobile, and he learn by taking risk in aircraft. Whereby Casson (1982, p. 369) underlines the significance of business sectors as a specialized device for the transmission of new information “Markets help people to communicate their discoveries to others and to learn of discoveries that other people have made”.  As an entrepreneur, he creates the market for his own innovation and understand the need of customers.
[bookmark: _Hlk39435466][bookmark: _Hlk38836290][bookmark: _Toc39436104]Entrepreneurial Behaviour and Contribution

Ford contributed his entrepreneurial ideas by introducing “green manufacturing". Rather than wasting scrap wood or slag from blast furnaces, afterwards it changed over into concrete or clearing materials for resale. Which made an enormous way of earning money to pay for the workers (LEVINSON, 2009, pp.-16-17). Ford is ambitious, developed new ideas for micro transit solution. The challenging idea unbales to clients for existing routes and furthermore propose new ones under a publicly supporting model. To mitigate the risk of business, he started with small testing after that learn from it and follow the path, whereas so called model “Chariot” is not the only model he introduces to hid business growth. Ford’s main business are manufacturing, designing and selling cars and trucks which is governed by long-term business rules, success matrices and behavioural norms (Mark, 2018). As an entrepreneur, he did not get success over night. He was passionate about his work and strong believe about his work, he attended his work with major presence and power which made him a great entrepreneur and leader. He lived out of modest world. In an entrepreneur’s world making money is not object of the game, it is providing your work with real value in world use (Batchelor, 1994).
[bookmark: _Toc39436105]Conclusion 
 
A successful entrepreneur always understands the value of his own character.  This leadership characteristics and values from the basis of on entrepreneur make it able to run the business and act in daily life, pay attention to the surrounding environment and changes the consequence. From the perspective of successful entrepreneur Henry Ford can be a prominent example, according to his contribution to the society, who acted as a leader in his specific sector of the company by adding new value for work and workers.  Ford believed that co-operation and international trade drive the world in peace, for instance he applied production and assembly line procedure of his Model T to prove it.







[bookmark: _Toc39436106]References 
ANASTAKIS, D., (2008). Henry and Edsel: The Creation of the Ford Empire/The People's Tycoon: Henry Ford and the American Century/In the Shadow of Detroit: Gordon M. McGregor, Ford of Canada, and Motoropolis. Business History Review, 82(1), pp. 119-126.
[bookmark: _Hlk39070099]Batchelor, R., 1994. Henry Ford, mass production, modernism, and design (Vol. 1). Manchester University Press.
Anitsal, I. and Anitsal, M.M., (2011). Emergence of entrepreneurial retail forms. Academy of Entrepreneurship Journal, 17(2), p.1.
Casson, M., (1982). The entrepreneur: An economic theory. Rowman & Littlefield.
Covin, J.G. and Slevin, D.P., (1991). A conceptual model of entrepreneurship as firm behavior. Entrepreneurship theory and practice, 16(1), pp.7-26.
Delmar, F. and Shane, S., (2003). Does business planning facilitate the development of new ventures? Strategic management journal, 24(12), pp.1165-1185.
[bookmark: _Hlk38837099]Desai, S., (2011). Measuring entrepreneurship in developing countries. In Entrepreneurship and economic development (pp. 94-107). Palgrave Macmillan, London. 
Drucker, P.F., (2007). Innovation and Entrepreneurship (Classic Drucker Collection). Paperback.
Erikson, T., 2001. “The promise of entrepreneurship as a field of research”: a few comments and some suggested extensions. Academy of Management Review, 26(1), pp.12-13.
Gartner, W.B., (2007). Entrepreneurial narrative and a science of the imagination. Journal of Business Venturing, 22(5), pp.613-627.
Henry, F. and Samuel, C., (1926). Today and Tomorrow.
Jelinek, M., & Litterer, J. A., (1995). Toward entrepreneurial organizations: Meeting ambiguity with engagement. Entrepreneurship Theory and Practice, 19(3), 137-168.
Kirzner, I.M., (1978). Wettbewerb und Unternehmertum (Vol. 14). Mohr Siebeck.
LEVINSON, W.A., 92009). Henry Ford's Proven Lessons for American Industry. Industry Week, 258(7), pp. 16-17.
Mark W. Johnson, (2018). “How Ford is thinking about the future,” Harvard Business Review https://hbr.org/2018/05/how-ford-is-thinking-about-the-future
Meyer, S., (1908). The Five Dollar Day: Labor. Management, and Social Control in the Ford Motor Company, 1921.
Miller, D., 2011. Miller (1983) revisited: A reflection on EO research and some suggestions for the future. Entrepreneurship theory and practice, 35(5), pp.873-894.
Omer Attali, M. & Yemini, M., (2017). Initiating consensus: stakeholders define entrepreneurship in education. Educational Review, 69(2), pp.140–157.
Parker, S.C., (2006). Learning about the unknown: How fast do entrepreneurs adjust their beliefs? Journal of business venturing, 21(1), pp.1-26.
Peredo, A. M., & McLean, M. (2006). Social entrepreneurship: A critical review of the concept. Journal of world business, 41(1), 56-65.
Rauch, A., Wiklund, J., Lumpkin, G.T. and Frese, M., (2009). Entrepreneurial orientation and business performance: An assessment of past research and suggestions for the future. Entrepreneurship theory and practice, 33(3), pp.761-787.
[bookmark: _Hlk39007417]Schumpeter, J., & Backhaus, U., (2003). The theory of economic development. In Joseph Alois Schumpeter (pp. 61-116). Springer, Boston, MA.
Sharma, P. and Chrisman, S.J.J., (2007). Toward a reconciliation of the definitional issues in the field of corporate entrepreneurship. In Entrepreneurship (pp. 83-103). Springer, Berlin, Heidelberg.
Singh, R. P. (2001). A comment on developing the field of entrepreneurship through the study of opportunity recognition and exploitation. Academy of Management Review, 26(1), 10-12.
Vlaskovits, P., (2011). Henry ford, innovation, and that “Faster Horse” quote. Harvard Business Review, 29.
Wiseman, A.W., (2014). Internationally Comparative Approaches to Innovation and Entrepreneurship in Education', International Educational Innovation and Public Sector Entrepreneurship (International Perspectives on Education and Society, Volume 23).
[bookmark: _GoBack]
Page | 2 

image1.jpg
% Prifysgol Cymru
% Y Drindod Dewi Sant

S University of Wales
Trinity Saint David




