



WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?



  STUDENT: MARGARITA CHAPAROVA-2123016
  TUTOR: ISAIAH OINO
  MODULE: BMSW4001_BIRM



Task 1
Motivation
Motivation is how excited an employee is, how much energy they have, how much they care about their job, and how many ideas they come up with every day. Motivation comes from the Latin word “Movere”, which means “Move”. Cause in the workplace change based on the needs of the company. Even though different workers have different motivational goals, it’s essential to understand and analyze all the aspects of motivation.
Motivated employees are an organisation’s best resource; their success is directly linked to success. Motivation is the otherworldly, hard to measure and manage, but when it's done right. It all comes down to what you want, how much you want it, and how long you want it. Psychologists say that self-realisation is a unique human experience. To nurture and watch something grow is what we do most of the time in our daily lives. You can say that this is true for both social and societal areas. 
Motivation is an important integral part of a person’s life. It does not matter if we want to improve our company’s performance. Motivated people usually don’t need to be told how to perform their jobs; they take charge, are willing to take on new responsibilities, are creative, and are self-starters. Motivated employees ensure that the business has a pleasant atmosphere, that coworkers are happy and feel safe at work, and that they consistently outperform their peers. Thus, motivation is essential to ensure that employees stay excited about their jobs and do their best for the company. A high level of motivation also reduces the number of people who leave the company. Next, we'll talk about five simple ways to keep your employees happy.





Most Effective Ways to Motivate Staff
Employee motivation is one of the most important things that managers should do. Because a business is so dependent on its employees, motivating them to be more productive is very important for the whole company. Thus, the success of any business is based on the ability of managers to make their employees want to come to work every day. The more motivated employees are, the more productive they are. They also stay with the company for a longer time. One of the primary jobs of a manager is to figure out how to motivate their employees. Academics and business leaders say that there are many ways to motivate employees. Also, the society in which employees live has a significant impact on how motivated they are at their jobs. Some companies pay their employees based on how well they work, while others spend a set amount and then look at how well they work. One of the most effective ways to motivate staff is following.
Improve Communication
Workplace communication is the easiest way to make employees more excited about their jobs. They need to communicate with their staff in person and, if possible, personally. Instead of sitting at your desk all day, think about meeting with staff or joining them for coffee breaks. You may show them that you are part of the team and not just the boss. Experts agree that team communication is essential for an organisation. Employees, too, want to see the company they work for grow. Most people come up with great ideas, from saving money to making things run more smoothly. Management needs to make a significant effort to get and listen to ideas. Nothing is more important than having a sense of worth. You can improve your relationship with your employee by talking more at work. Everyone talks at work, and it is one of the easiest things you can do. However, it may also be the most challenging thing to deal with. Everyone at your company should talk to each other every day. You can talk about everything from problems to suggestions. This will make staff happy and provide critical business information from employees, which a manager can use to favour the organisation.




Value Individual Contribution
Management should tell employees how vital their work and contributions are to its overall goals and direction. The more employees know how their piece affects the business, the more excited they will be about their job and how important it is to be part of it. Management doesn't have to give gifts to employees every time they do well on a job. Thank you or "Good job" may be all that is needed at times. These words show that you care about someone's work, build trust, and make them want to work even more challenging.
The man, “ger/Leader, must be a Visionary.
With a plan, you can lead. Employees need to know that their work is making a difference, and they need to know that. They must know where they're going and, more important, how to get there. If you don’t have a clear picture of what you want in the organisation, then you will be like a leader; how can you expect other people to believe in what you want? Make a picture of your company's road map and invite your employees to help make it. You'll be amazed at how clever they are.

Recognise individuality
Everyone on your staff is unique and will react differently. This is important to keep in mind when things go wrong. Effective managers learn how to change their communication to fit the situation. There aren't many management methods that work for everyone. If you know whom you're talking to, you can respond to them in the right way. Some employees thrive on adversity, while others need more help. Also, understanding and appreciating what your employees are going through outside of work is part of seeing your employees as people. Celebrate birthdays and other important dates. Ask about your spouse and kids. Be aware of any family or domestic issues that might affect or influence someone's performance.



Be Inclusive
Management and employees must work together to motivate each other. When you reach a goal, share the credit. When your staff knows that you have their backs, it makes them feel like they can trust and rely on you. It's important to share the victories with your friends and family and take as much blame or responsibility as possible when the time comes. You aren't necessary. It's about the team.

Invest in the Staff Learning Opportunities
Because people who can improve their skills and knowledge enjoy their jobs more, you should encourage your employees to learn new skills. On the other hand, training and educational programs aren't enough. You need to ensure that employees can use the information they learned to do their jobs well and move up in their careers. This could be done in several ways, such as giving your employees on-the-job training and other chances to learn new skills.
Innovation Encouragement
It takes much creative thinking to do both a lot of work and good work in an agile work environment. You need to encourage your employees to take risks and think outside the box, even if this means making mistakes now and then. In an agile work environment, workers don't have to be afraid of failing, which makes them bold, which increases the chance that they'll come up with work that could help your company stand out from the rest.
Discover What Motivates Each Employee
Employees may not always be motivated to work more efficiently by money and other things. But not everyone is the same. Some people think that their job path is more important than their pay. Each person who works for a company should be treated as an individual and treated the same way. This means talking to other people and finding out their reasons, which builds trust. It could be done in person or through an employee motivation survey with a set of employee motivation interview questions, like this one.


Develop easy balance for Work-life
It's not always easy to find a good balance between our personal and work lives. We have children, parents, partners, and much schoolwork. Employers who understand this and give their employees a reasonable vacation and personal time off will inspire them. When people have an excellent work-life balance, they can focus on their work without being distracted by things that are not important. People who work for you don't want to be overworked. When you yell at your co-workers, you may be able to get more work done for a short time, but the lack of motivation will eventually hurt more. Worker happiness and productivity can only happen in a place where work-life balance is valued. So don’t ask employees to work overtime every week, and let them take time off for legitimate reasons.
Provide Regular Training
Training can be inspirational and show that the company understands employee motivation. It shows that the employer is willing to help their employees learn as much as possible about their job and how to do it better. Trainees may also be motivated by other things, such as their roles. Giving employees first aid, financial management, or computer training, for example, might make them want to learn new skills. Mentoring is also a way to get people excited because it gives new people a sense of direction and boosts their confidence.

Encourage Professional Development
While it is essential to recognise and appreciate your employees' achievements, creating a work environment that encourages professional growth is also necessary. If professional development isn't given the attention it needs, people may lose faith in their growth ability and desire to keep learning. In addition to motivating employees, focusing on professional development helps keep them at their jobs by giving them a sense of where they'll be in the future, which makes them less likely to leave. By providing your employees opportunities for professional development and learning, you can help them avoid being bored and having stale ideas. In addition, it encourages and rewards people for learning new things, which make them happier at work.



Pay

In the end, and maybe even the most important thing, money is the most powerful motivator of all. In exchange for money, people do their jobs. Of course, salary increases aren't always possible. But if you need to boost morale, raises are the best way to do it. It's not just about having more money; an employee's pay also shows how much the company cares about them. People are more likely to want to work for companies that care about them. To be a good manager, you must be dedicated to making your employees happy. Employees are the lifeblood of every business, but if they aren't motivated, they won't be as good as they could be.
In contrast, an employee excited about their job will try very hard. Consider whether the strategies above will help you keep your team motivated. To keep your best employees, you need to pay them a fair wage. Depending on the company, this may be easier said than done. Make sure that you are not underpaying. Give them a raise if they deserve it, showing them that they are respected and appreciated. Think about performance-based bonuses for individuals or teams if you can't afford to pay your employees well or give them raises.

Recognition and Awards
Recognition is significant for motivating employees. It helps build a strong relationship between the employer and the employee, which is good for both. It not only meets employees' basic need for respect, but it also makes them feel like they belong. There will be times when you need more than a pat on the back. People who work hard should be rewarded with small gifts. It doesn't always have to be money. Simple things like having your own parking space at work for a week will do. People who work for a company may also be given gifts as part of their benefits package.

Push Employee out of their Comfort Zone 
Most employees get tired of doing the same thing over and over again. Some managers think their employees are more than willing to do what they need to. As a result, leadership is essential for getting people to move out of their comfort zone. It all starts with you. Explain the process to your workers, as well as why it's essential outside of your comfort zone. Your actions will soon be known. Then, be ready to look for roadblocks and understand what motivates people so that you can help your co-workers reach their goals. According to David Peterson, the director of executive coaching and leadership at “Google.” 
“Staying within your comfort zone is a good way to prepare for today, but it’s a terrible way to prepare for Tomorrow”.
Good Working Condition
Employees sometimes lose their motivation because of a bad work environment. To deal with this, management might run surveys and get feedback from employees to find and solve any problems. Also, the administration might put up a good phrase or picture near the copier, coffee machine, or another place where people walk a lot. This way, others can see it.
Conclusion
Managers and supervisors will never be able to fully understand and meet the needs of each person they work with. Employee motivation can be hard to achieve, whether it's because they want to connect with coworkers, make more money, or improve their own lives. Managers need to know a lot about their businesses and their employees' goals to understand what motivates them. Getting employees excited about their jobs should not be seen as a chore or a job. Every time you try to motivate your employees, you have to start again. Managers and supervisors must keep changing their perspectives and digging deeper to find ways to motivate their employees.
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