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[bookmark: _Toc110019334]INTRODUCTION 
	A team is a group of people who form for a special task. In this group, every person has good competitive skills so they work on a common task. The company makes a team for a special task if there is a big project so the company makes a team with special executives. The team understands the task and works collaborate and achieves the target (Driskell, Salas and Driskell 2018). Teamwork is a necessary part of the team for every person who lives in teamwork co-ordinately. When a team from they require some skill trust, communication, or effective leadership. It gives direction and motivation to the team. When a company makes a team so they research the model of team development because they understand the situation of the task and make team requirements of the team. In this report, the researcher discusses the team or teamwork. The researcher also discusses the model or advantages or disadvantages of the team.
[bookmark: _Toc110019335]MAIN BODY 
[bookmark: _Toc110019336]Overview
A team is a group of people who work together to achieve a common goal. A team has a limited life when the goal is complete the teamwork is complete. Teamwork is an effort of a group to achieve a common purpose or goal. Different complementary skills make a common team all members have different types of skills (Pavlenko and Pavlenko 2021). Companies make a team for a special purpose this team leader can do work very efficiently or effectively manner. The company makes a team because they know the typical project handle in the group. Here are some key elements are there which affect teamwork communication, trust, and effective leadership. When team members coordinate with each other’s their trust or communication is create a good framework. The teamwork required a leader who gives them a task and gives direction to work. Team leaders focus on achieving collective results. If there is a problem occur so team member makes another accountable plan for the backup (Rosen and et.al. 2018). When team member communicates with their member, they get a new idea. The team leader listens to the idea if the idea is effective then the leader takes the idea into the task. Team results come when the team completes its commitment. If a team member is not consistent with commitment then if the team doesn’t complete their task it will not succeed.
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The company makes a team for a specific purpose. So, they consider the Tuckman model for making a good team and achieving the target. Tuckman Model explains development it shows ability, maturity, relationship or leadership style, or share leadership. Tuckman Model provides information about the team. It shows the stage where team members go and perform the task. Tuck men give direction and coaching for the team it shows the member's participation in the group. Tuckman model give various stage including forming, storming, norming, and performing which help to understand how group develop.
· Forming stage: It is the starting stage where team members come together or are introduced. They share their personal information with a group member. They start to accept other at this point members don’t see each other so they make a healthy relationship with each other. 
· Storming: When members come for a special task, they compete with their members for status (Bell and et.al. 2018). They are argued with each other over strategies. This stage gives anxiety or tension because of the conflict between team members. At this stage, members are fighting for their work every ember think they get a different task.
· Norming: At this stage group members settle in the group or members feel part of the team group norms emerge. This stage gives a cooperative feeling to team members. The norming stage gives the true picture of the member what feel in the group.
· Performing: At this stage, group members handle the complex problem their task is accomplished. Team members' functional roles are performed which given by the team leader. This stage is making for the completing the task. The performing stage is connected with the completion of the task with team members on time.
· Adjourned: When the task is complete then the group is adjourned this is the last stage where the task is complete then the group member leaves the group. This stage is come in last when the task is complete. It depends on the member they are living in the task whether the task is complete or they go with another task.
The five Dysfunctions of the team model
· The five Dysfunctions model is the 5 functions of a team model it gives direction and also gives results when team members go through this model.
· Absence of trust: There is a fear among team members shows it prevents trust between team members. The absence of trust show misleading task team member can't trust each other so they can't achieve their goal (Hwang 2018). The first step is making the trust between team members which required to achieve the goal.
· Fear of conflict: When team members preserve artificial harmony so it creates ideological conflict between team members. Conflict reduced trust and creates misunderstanding between team members it leads to negative impacts on the team and the task is incomplete. All team members create natural harmony which has to achieve the target in the team.
· Lack of commitment: Team members create mistrust or conflict between team members so they can't clear their goals there is a lack of clarity in the specific task which prevents reaching achieving their goal. Team members make the decision but without commitment because of a lack of clarity. Every team member when work in a team and should understand the team task which is the aim of the team so they commit to their goal and achieve their target.
· Avoidance of accountability: When team members not commit to their task so they avoid accountability they do not complete their task. It shows discomfort from the task they depend on each other for their task they think another person another member who is the member of the team they work and no one can work in the team.
· Intention to result: The perfect individual goal erodes the focus of collective success if team members wanted to achieve their target it shows they don't distract from the problems (Tannenbaum and et.al. 2021). They solve problem and achieve their target.
Both models are important for team development but as per discussion, the Tuckman model is very important because it gives information about team development and progress. The Tuckman model gives information about all stages where all team members perform their tasks sometimes their conflict between the team members which is also shown in the model. It is best for team development.
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It becomes necessary to understand that an effective team is made up of a diverse mix of behaviours. In order to build a performing team, it becomes necessary for Next Plc to represent each of the nine balanced team roles at the appropriate time (Whillans, Perlow and Turek 2021). The 9 Belbin team roles include resource investigator, coordinator and teamwork which come under the social roles; monitor evaluator, specialist and plant comes under the thinking roles; completed finisher and implementer comes under the action or task roles.
· Resource investigator has inquisitive nature which helps to find ideas in order to bring them back to the team (Mayo 2020). They are generally very enthusiastic and outgoing and able to develop context and opportunities. But they also might be over-optimistic. 
· Teamwork are helping the team with the use of their versatility which helps to identify the work and complete it on time.
· The coordinator is the individual that has a main focus on the team's objective. They also delegate work appropriately to the team members.
· The plant is found to be very creative and also able to solve problems in unconventional ways. 
· Monitor evaluators are able to provide a logical eye and are very helpful in making impartial judgements.
· Specialists are other ones who bring an in-depth knowledge of a particular area of the team. 
· Shapers are the individuals that provide the necessary drivers so that they are able to ensure the team should not lose focus. 
· Implemental are playing an important role in effective teamwork as the need to plan a workable strategy.
· Completer finishers are also found to be most effective at the end of the task in order to scrutinize the work.
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Advantage
· Effective teamwork is given various benefits to an organization its solve problem and discovered new things when member work in a group then they think over the problem every person have different skills so they use their skill and solve the problem (Peduzzi and Agreli 2018). Team member uses their full potential for innovation because many persons work in a team so everyone every person's potential is different from one other it gives innovation and new techniques in task it increases efficient work in the organization.
· When teamwork is effectively done their work, it means the team members are happy in their team if teamwork success depends on the member if all members are happier so they can achieve their target easily. It enhances personal growth because it gives opportunity to every team member. Team member motivates other team members because they work in a team so they praise every team member it increases personal as well as professional growth (Sridharan and Boud 2019). The motivation and confidence level of a team member is very high.
· It gives more opportunity for growth because every team member who collaboratively works in the team they give equal opportunities. Many organizations that work in a team give equal opportunity to a team member. If they see cricket or football there is a team and there is one goal and equal opportunity for every member.
· When team member work collaborates in the team they give productivity. Every team member's motivation is very high team worker is smarter they can take a risk and achieve their target (Donovan and et.al. 2018). Some team members who work in a team are creative so team member increases their creativity they provide a good environment for the team member.

Barriers to effective teamwork
It is very important to understand that teamwork is not an easy process because successful collaboration allows the team to produce an innovative solution what if they are not collaboratively working then they have to face many problems? Some important barriers are mentioned below that show which type of problems come in the effective teamwork that is necessary to overcome:
· The first barrier is ineffective leadership. That means the team is required to work together effectively which can be possible only because of the leaders' guidance as they generally offer encouraging collaboration on a consistent basis (Landon, Slack and Barrett 2018). That's why ineffective leadership results in unmotivated and disconnected feelings of team members and they are not able to work collaboratively.
· The team also face a barrier of goal confusion. That means if the team does not understand the goal in an effective way then they are not able to achieve the organisation's goals.
· It is also found that the communication gap is one of the important reasons for the barrier to teamwork (McDaniel and Salas 2018). Communication gap results in making clarity about the responsibility and expectations of team members.
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	It can be concluded from the above discussion that teamwork is playing a very important role in the success and growth of any organisation. This is the reason that this report is analysed the models of teamwork which is necessary to use in order to make an effective team. It is also important for the team leader to delegate the roles and explain each role in an effective way so that team members are able to feel enthusiastic. This report is also analysed different roles and different team models which help an organisation to achieve its target market. This report has also analysed the impact of teamwork on team success and also includes the barriers to effective teamwork. 
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