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[bookmark: _Toc233913064]Questions and Responses 
Q1. Can you briefly introduce the report and explain the purpose of the study? 
My report examines the organisational culture of Toyota and evaluates how it influences the organisational structure of the company, the decision-making process, adaptability and also organisational performance. I have selected Toyota, as it is recognised globally for embedding a strong organisational culture with the help of the Toyota Way, which emphasises continuous improvement, respecting people, teamwork and long-term thinking. All these principles have played a critical role in understanding the sustained success of Toyota and its competitive advantages. The main purpose of my report was to focus on investigating the relationship between the organisational culture and organisational effectiveness. To achieve this, I have analysed how Toyota has focused on the culture that has shaped the organisational structure and the managerial decision-making, identified the prevailing structure using frameworks like Schein's Three Levels of Organisational Culture, Handy's Cultural Types and Hofstede's Cultural Dimensions and have also evaluated how the organisation has responded to the external environmental influence. I have also assessed the culture of Toyota as one of the enablers or barriers to organisational performance and developed the evidence-based recommendation. The findings of my report highlighted that the organisational culture of Toyota is a strategic resource that is driven by operational excellence, innovation and employee engagement. 
Q2. As per the report, how does the organisational culture of Toyota influence the organisational structure and the decision-making process?  
One of the important findings of my report is that the organisational culture of Toyota has a direct influence on the organisational structure and the decision-making process. The Toyota Way has promoted continuous improvement, collaboration, respect for people and long-term thinking, which has reflected on the decentralised organisational structure. Employees at different organisational levels are encouraged to participate in problem-solving, share ideas and contribute to continuous improvement through cross-functional teams. This collaborative structure enhances the overall communication process, knowledge sharing and organisational learning, while also strengthening employee accountability. The culture of Toyota shapes managerial decisions with the help of important practices such as Nemawashi, Genchi Genbutsu and the Plan-Do-Check-Act (PDCA) Cycle. Nemawashi encourages consultation before any major decision, which ensures multiple perspectives are considered. Likewise, Genchi Genbutsu requires managers to observe various problems directly before taking action, while the PDCA cycle promotes overall continuous evaluation and improvement. All these practices improve decision quality by encouraging evidence-based and collaborative management. My analysis has found that the consensus-based decision-making process can slow down the organisational responses to any rapidly changing market condition, specifically the electric vehicle industry. 
Q3. Why have you selected the theories and how are they useful for analysing the organisational culture of Toyota? 
I have selected Schein's Model, Handy's Cultural Types and Hofstede's Cultural Dimensions as each of them provides various perspectives for understanding the organisational culture. Using multiple frameworks has enabled me to produce a more comprehensive and critical analysis of Toyota rather than considering one single theory. Schein's model is valuable as it explains the culture with the help of artefacts, espoused values and basic underlying assumptions. It has helped me in understanding that visible practices such as the Toyota production system and the quality circles are supported by a respective belief regarding continuous improvement, employee involvement and quality. Handy's model has enabled me to identify the dominant culture of Toyota as Task Culture, where teamwork, various expertise and collaborative problem-solving are majorly considered over hierarchy. Hofstede's framework explains how Japanese culture has influenced the management of Toyota with the help of collectivism, high uncertainty avoidance and long-term orientation. All three models were useful, as I have also recognised their limitations. The basic assumption of Schein cannot always be directly observed; Handy can also oversimplify the organisation by placing them into one of the cultural categories and Hofstede has focused on the national rather than the organisational culture. Hence, the combination of all the three models has produced a balance and also relevant evaluation for Toyota. 
Q4. What are the important insights and conclusions generated from the application of the organisational models? 
Applying all the organisational culture models enabled me to go beyond describing the culture of Toyota and instead has focused on evaluating how it contributed to the organisational effectiveness. The first insight is that the culture of Toyota is highly aligned with the organisational levels. Schein’s model has also demonstrated that the company includes visible practices, organisational values and underlying assumptions that consistently focuses on one another creating a stable and sustainable organisation culture. The second insight includes the prevailing culture of Toyota to be best described as the task culture, which is supported by collaboration, teamwork and continuous learning activities. It explains why the employees actively participate in various problem-solving and the continuous improvement rather than depending on the hierarchical authority. Hofstede's model also highlighted the respective influence of the national cultures, specifically collectivism and long-term orientation on the leadership style of Toyota and organisational behaviour. I conclude that the organisational culture of Toyota is a strategic asset as it focuses on supporting innovation, employee engagement, operational excellence and long-term competitiveness. 
Q5. The report concluded that the organisational culture of Toyota is primarily enabler rather than barriers. Please justify this. 
In the analysis, I concluded that the organisational function of Toyota primarily functions as an enabler for the brand than a barrier. This is concluded as its core values seemed to provide consistent support to the long-term success and effectiveness of Toyota. While evaluating the organisation, I discovered that the principles of continuous improvement of Kaizen and respect for people, significantly motivate the workers of the organisation to be involved. They engage themselves within the decision-making process by seeking the defects efficiently. In my perspective, it helps developing an environment where workers feel more responsible in terms of maintaining their service quality. Ultimately, this strengthens the performance of Toyota. 
Additionally, I have observed that the culture of Toyota supports collaboration through the Toyota Production System or TPS. In this framework, processes are highly standardised. Besides this, continuous learning environment assists the workforce to find out the core inefficiencies besides eliminating wastes. Instead of depending solely on senior management, employees at Toyota have been empowered to contribute their ideas and make the brand highly responsive at the wake of operational uncertainties. I strongly believe that this empowerment is a major reason why the organisation can maintain higher productivity levels as well as quality standards consistently. 
When I was evaluating the organisation, I identified that the strong culture of Toyota consists multiple limitations. Its intense focus on gradual improvement might decrease the pace of radical innovation. At the initial stage, I perceived this to be a weakness. Then the recent investments of the company across hybrid technologies, battery electric vehicles, along with sustainable manufacturing made me realise that Toyota adapted while retaining its core cultural assets. 
Q6. How does Toyota use the organisational culture for responding to external environmental changes and what are the impacts that it has on organisational performance? 
I understood from the research that the organisation does not simply respond to the external changes and address the changes by launching new technologies. Neither it changes organisational structure. Instead of doing these, Toyota depends significantly on its organisational culture. I noticed that during external environmental shifts, the organisational culture of Toyota guide how its workforce thinks, makes decisions, besides implementing improvements. It made me realise that organisational culture can become a strategic capability for the organisation instead of just functioning as a mere internal characteristic. 
I also noticed that the culture of continuous improvement within Toyota motivates the workforce to point out the issues that are stemming from the shifts across external environmental elements. In this situation, Toyota maintains a long-term approach. In this approach the brand focus on evidence-based decision-making and sustainable growth, rather than depending on short-term solutions. Beside this, I also realised that the culture within the organisation supports collaboration that strengthened relationships among employees and suppliers. It made Toyota more resilient amidst the periods of critical volatility and uncertainty. In the context of organisational performance, I strongly believe that the culture of Toyota had a positive impact across its operations.
Q7. Based on the analysis, what recommendations can be made for Toyota and the lessons learned from this project. 
Based on my analysis, I propose some recommendations that can strengthen the overall organisational culture of Toyota while also maintaining the core values. Firstly, encouraging greater radical innovation along with the existing philosophy for Toyota can respond more effectively to disruptive technology, specifically for electric vehicles and AI. Secondly, I suggest that increasing the decentralised decision-making in the regional operations can improve the responsiveness for the local market conditions and the customer needs. Thirdly, I recommend expanding the cross-functional agile teams involving production, sustainability and digital innovation specialists for enhancing collaboration and the organisation flexibility. Finally, I can propose involving the circular economy principle in the organisational culture of Toyota for improving the environmental sustainability and the inclusion of long-term competitiveness. The report has provided me with various learning outcomes and I have learnt that the organisational culture is one of the strategic resources that influence leadership, organisational structure, employee behaviour and the performance.
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