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What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may make reference to relevant case studies.

In this essay I will be researching why community engagement is important and what Police do to effectively engage with communities. The essay also discusses the effects of insufficient community engagement and what impact on community cohesion poor engagement may have. 
The idea of "policing by consent" is the foundation of British policing. This relates to the Police forces ideas around how to keep the public’s trust and respect. Police officers are an integral part of the social fabric of the communities they serve, but their capacity to carry out their duties will be severely limited without the public's faith and confidence Rosenbaum et al. (2005).
A good working relationship between the Police and members of the community is important, the Police rely on the public by assisting them to provide evidence to solve crime and to give them information regarding crimes being committed within the community. The vital bond that is needed between the Police and members of the public can help to create community safety, effective problem solving and promotes community cohesion. A good relationship between the Police and members of the community is built upon trust and cooperation. According to Community Relations Service (2016) Maintaining public safety and successful policing depends on the Police and the communities they serve in developing strong relationships that are based on mutual trust. In order to cooperate with the community and get information concerning crimes, the Police rely on the cooperation from members of the public to be able to tackle issues with crime and disorder. This means that the Police must ensure adequate means to build positive relationships are established and maintained for the public to want to engage and feel that their concerns are heard and have confidence that they will be dealt with. Building positive relationships with members of the public from a Policing perspective can be done through community engagement, for instance South Wales Police have recently launched a public consultation whereby local Police officers and community support officers attend homes within the community to speak to the residents and engage with them on a personal level. This gives the residents of the community a chance to express their concerns which in turn allows them to feel heard and informs the Police on what crimes are happening in that area and need to be addressed. The neighbourhood Policing team are also encouraging residents to sign up to a messaging service where they can contact their local community support officers directly and receive information regarding Policing matters South Wales Police (2023). Personal level encounters are only one aspect of communication. It also entails detailing information regarding the actions and methods taken by the Police. Through social media platforms, technology expands options for communication and extends public participation options, digital options being at the finger tips and are available 24 hours a day. Interacting with communities, hearing their opinions, and acting on them in a way that enhances Police performance and service delivery play a vital part of communication. The Police may communicate with the public via social media platforms, or in person. The various means of communication used by the police should be appropriate to the needs and demands of the diverse populations they serve College of Policing (2013). 
Police community support officers (PCSO’s) play a vital role in building positive relationships within communities. PCSO’s build bridges in the gap between the Police and communities and will conduct foot patrols for most of their tour of duty, this displays a level of Police visibility and reassures members of the public. PCSOs assist police officers in upholding the law and maintaining public order in their neighbourhood. They are essential for developing positive ties throughout the community. A PCSO may provide local residents and businesses with crime prevention information as part of their work developing connections within the community. They may also do educational seminars at schools and conduct home visits to comfort community members who may be worried about matters such as crime in the area Indeed (2022).  When members of the community can engage well with the Police it allows them to feel valued and in turn this builds trust and confidence in the Police however if the Police fail in doing this it could have a detrimental impact on the image of the Police this means there are many risks of ineffective engagement. The risks of ineffective engagement between Police and local communities can be significant and as a result negatively impact community cohesion, this can result in the demise of the community; the area could become harder to police, crime rates could suffer making it a less desirable place for homeowners and therefore businesses could suffer leading to areas that are known for crime and where criminal behaviour goes unchallenged. In these circumstances those that are able move out of the area do so, leaving the vulnerable behind. 
There are many risks some may include: a lack of trust, this distrust could cause members of the community to not cooperate with the Police leading to crimes going unreported and information and intelligence gathering to be weakened. A loss of confidence in the Police could inevitably turn the public to take matters into their own hands which could escalate and cause public disorder. The lack of or insufficient engagement could also create a perception of bias whereby some members of communities think that the Police favour certain groups, this can lead to tensions and the people feeling unfavoured will not cooperate with Police which could potentially lead to broken investigations. Further risks of not engaging could also include Policing strategies failure and decline due to the Police being unfamiliar with the community and therefore not understanding the needs and demands of Policing in that specific area College of Policing (2013b). This suggests that lack of engagement and poor community cohesion has significant risks and could potentially cause tensions between the Police and communities. A prime example of this is the Brixton riots in of 1981.
The Brixton Riots of April 10–12 in 1981 were the first significant racial clashes between black British youth and white British Police. Numerous black teenagers were stopped and searched and as a consequence of the police effort to tackle Brixton's high crime rate which was one of the highest in all of London, there were 943 stop and searches in Brixton during the five days in early April leading up to the riots, upsetting the locals and escalating tensions between white police officers and the black community as they felt targeted because of their race. Due to the large scale of Police presence in the area the tensions were high and the community felt antagonised. On April 11th again, the Police searched and arrested a black taxi driver. Damage was caused to the Police vehicle that was used to transport the detained person as Police officers drove away because of this further units of Police were called to the area which then led to the riots. Police vehicles as well as normal vehicles were set alight by petrol bombs and local businesses and commercial premises were attacked. 279 Police officers were injured 45 general public members were injured. 61 normal vehicles were damaged as well as 56 Police vehicles. 145 businesses were damaged, 28 of them by arson Brenton (2019).
As a result of the riots the British Government ordered that an enquiry was held into the Brixton riots. Lord Scarman was appointed by the Home Secretary William Whitelaw on the 14th of April 1981 and the Scarman report was published on the 25th of November the same year. Lord Scarman found that the riots were not pre planned and were unprompted. Scarman found that the community had lost confidence in the Police after the recent incidents and had lost trust in the Police which antagonised the community further into rioting Gloucestershire council (2020). 
This incident of the Brixton riots highlights the need for effective Policing engagement within communities this is evidenced within the Scarman report as follows "Training courses designed to develop the understanding that good community relations are ... essential to good policing should, I recommend, be compulsory from time to time in a police officer's career" LORD SCARMAN REPORT (1981) In the report Scarman identifies and emphasises the need for good community engagement as from the Police to prevent further disorder. 
Community cohesion is based upon members of public and their communities having positive relationships and effective ways of collaborating to achieve a common goal and essentially contribute to their community in order to have a sense of belonging NASUWT (2022). According to NPIA (2010) we can determine that areas with low level community cohesion have four things in common that consist of poorer areas are said to have lower levels of cohesion. Another factor is Isolation e.g an area that it is away from main roads or are harder to access. High population turn over and an area that has scarce manufacturing industries. Approaches to build community cohesion could be going out and trying to engage with the persons that are said to be causing issues to see what the problems are. Seek the members of the community that want to be involved and make them a part of the community by inviting them to community meetings. Also getting schools involved.  
In conclusion the Police rely on the publics consent in order to carry out their duties effectively and in order to do that the Police need the trust and confidence of the Police in doing their job. The Police rely on members community to inform them on what is happening within their area to collect information and intelligence and also to assist in solving crime and problem solving. The Police have means of building positive relationships with community members through different types of engagement whether that be face to face or online. Police community support officers and neighbourhood policing teams play a vital role in bridging the gaps between the communities and the Police by presenting Police visibility on foot patrols and making interactions and reassurance however building positive relationships and engagement hasn’t always been efficient in Policing and as a result of this an incident such as the Brixton riots occurred, an enquiry was called for into the Riots whereby Lord Scarman found that the Police needed to develop their understanding into community relations as a lack of community engagement had a factor to play in the riot occurring and furthermore poor community cohesion made the members of that community take matters into their own hands and cause public disorder. Brixton riots is an example of the risk of poor community engagement. Overall it can be said that building and maintaining positive working relationships with members of the community should be at the heart of policing because ultimately the Police rely on the public to function adequately and it this fails it can lead to public disorder, lack of trust and confidence which can lead to a bad image on the Police. 
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 The concept of diversity consists of the complete understanding and acceptance of all various and different human characteristics existing in the wider community” (Stergioulis, 2018, p. 265). What challenges and complexities does diversity add to operational policing? Your answer must be based on academic research rather than personal experience. 
This essay will discuss and show research on what diversity is and what challenges diversity can bring for the Police when policing diverse communities.
Diversity refers to the variety of different types of groups or individuals within a community. This can include people or groups that fall under the protected characteristics such as disability, age, gender reassignment, marriage or civil partnership, sex, sexual orientation, maternity and paternity and race. Diversity means accepting and recognising the differences between people and respecting those differences in order to promote fair opportunities and collaboration The University of Edinburgh (2021). Diversity has a huge impact on Police officers when policing different types of communities, it is important that officers tailor their approach to suit the needs and expectations of a person or group in order to enhance cooperation and respect.
Human characteristics is defined by www.dictionary.com (2019) as “pertaining to, constituting, or indicating the character or peculiar quality of a person or thing; typical; distinctive: Red and gold are the characteristic colors of autumn.”  Generally speaking, this means that a human characteristic is something in which is different about an individual or group that forms as part of their identity. For example, a person that belongs to the Jewish community may wear a Kippah. 
The Equality Act 2010 is an integral part of the Home Office’s core objectives to eliminate discrimination and create equal opportunities by promoting good relationships with the diverse communities that the Police work with by making it law to include the equality act when the Police make decisions around the nine protected characteristics Wadham (2010). 
Police officers receive training to understand what diversity is and how to incorporate that understanding into Policing. According to Stout (2010) The result of diversity training in the Police is to assist in meeting the needs and expectations of the communities they serve and the Police force itself in regard to attitudes and behaviours towards diverse backgrounds and other people. Diversity lies within the heart of Policing communities. 
To maintain efficient and impartial ways of dealing with people and communities, it is necessary that the Police handle the obstacles and complications that diversity in operational police brings. Understanding cultural sensitivities is essential for policing different minorities. The expectations, behaviour, and interactions of community members with the Police may be influenced by factors such as their beliefs or past experiences with the Police. To gain the trust and interact with various cultures, communities in a successful manner the Police must be aware of and sensitive to these differences. For example, research shows that the Gypsy Roma and Traveller (GRT) community are less likely report crime and would rather deal with it themselves North Yorkshire Police (2023) and a report by Taggart (2003) suggest that relations between the Police have been damaged due to the GRT community feeling harassed and discriminated against by Police when they are asked to move on from an area where they have situated their caravans.  GRT communities’ experiences with the Police appear to be mostly negative therefore when the Police cooperate with members of the GRT community it is vital that there is consideration, respect and a sensitivity of these past experiences and cultural behaviours.
Language barriers are another challenge for the Police when working in diverse communities. To ensure proper communication with people who don't understand the English language, police must be equipped with adequate communication tools such as language line which is a contact number. Police utilise the number where there will be a professional interpreter of the persons language to communicate what is being said by the Police to that individual Schools (2020).  When interacting with the Police and other legal services such as legal aid or the Crown Prosecution Service, people have a variety of rights and entitlements regarding language assistance. language support serves a more important function in justice system by enabling victims, witnesses and offenders to present their "best evidence” Hunter et al. (2022). Never the less this present operational challenges when gathering evidence when time frames are sensitive for example utilising the ‘Golden hour’ therefore information gathering could be less fluid.  
A fair society must value diversity, and this is also reflects in policing. Building confidence and trust in the community and ensuring that all members of society are treated with respect requires a diverse and inclusive Police force. One of the main advantages of having a diverse Police workforce is having access to a larger range of perceptions and ideas and lived experiences. These experiences and greater understanding of those from different background could assist in some of the complexities and challenges that the Police face in diversity. If there were officers in the Police force that represented minority ethnic and cultural groups they would be in more advanced understanding of the expectations and needs of those groups from a Policing perspective dolores.burks@eku.edu (2023). This research shows the emphasis for a diverse Police force and that it is important that members of the community can see that they are represented by seeing Police officers and Police staff that represent their race, gender or belief, this assists in building trust and confidence from members of a diverse community. According to College of Policing (2021) by 2024 the College of Policing strategy implies that they will increase the number of underrepresented communities through all levels of the workforce.  National diversity work schemes have not made a significant help to this as evidence suggests that The ‘Police Now’ graduate programme that focused on recruiting people from diverse backgrounds successfully saw a rise in black and ethnic minority backgrounds within the Metropolitan Police force but unfortunately evidence suggests that ‘Police Now’ had unsuccessfully managed to recruit from other protected groups. The black and minority ethic programme was created by the college of Policing to enhance the progression an stability of recruitment within the Police force but unfortunately this was not efficiently communicated throughout Police forces in England and Wales this meant that the strategy had low impact as it was not used sufficiently enough to see results on the other hand case study 1 suggests that as a result of the useless impact of the programmes a Police force implemented the use of diverse support staff associations to deliver the future recruitment of diverse people and this resulted in enhanced knowledge on the knowledge of certain protected characteristics which reached those groups in a significantly positive way in the recruitment process  overall the study shows that this force saw a rise in diverse individuals and more people from minority and protected groups being successful in the recruitment process Bury et al. (2018)

A hate crime is defined as “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity" Crown Prosecution Service (2017). According to the independent research of Williams and HMICFRS (2018) the Police response to victims of hate crime was not satisfactory and found that the Police were inconsistent. It is said in the research that repeat victims of hate crime are at greater risk of emotional harm and because of this victims of hate crime are improbable to be happy with Police actions than victims of other crimes. As a result this can be challenging for Police when dealing with hate crimes in diverse communities as there is greater pressure to get positive results and not let the victim down and cause further emotional harm.

There is research to support that honour killings make challenges for operational policing especially in diverse communities, Policing in these circumstances as it requires specialist understanding of culture and to concept of honour with family dynamics and community pressure from older people in the family all of which presents a challenge for officers who have not been trained in this specific way Gill (2014). Secrecy, fear and the race relevant aspects associating with these types of crimes makes effective policing difficult unless there has been specialised training and already established relationships within that community difficult as they are less likely to report crimes.
The use of Police ‘Stop and Search’ powers has become challenging due to diversity; this is because there are large reports of racial disproportionately. Police Stop and search Powers are effective and are beneficial when used correctly however disproportionate use has damaged the trust between black and ethnic minorities and the police House of Commons (2018). When encounters with the Police are seen to be fair it has a positive impact on citizens however when people have a negative or poor encounter with the Police this is said to have a heavier impact and breaks trust according to Bradford (2017). Despite the fact that black individuals are not more likely to take drugs than white people, research shows that they were seven times more likely to be searched for drugs by the Police. Since records began in 2007, there have been reports of racial unfairness in stop and searches. Black persons were seven times more likely to be searched than white people for searches made in accordance with the Police and Criminal Evidence Act relating to stop and search powers for the year ending March 2021. This was a tiny improvement from the previous year, when searches of black persons were nine times more likely. On closer inspection the decline in disproportionality over the last year actually caused by a rise in the number of white persons who were searched rather than the lower number of black people who were searched. White individuals made up six stops per 1000 in 2019- 2020, but that number rose to eight stops per 1000 persons in the population Ali, Akintoye and Agnew-Pauley (2021). Particularly South Wales Police has outlined within their diversity action plan for 2021-2025 that they aim to make Stop and Search data more transparent for communities and will be open for discussion on views and opinions. South Wales Police go on to say that they will seek feedback from external and internal experts and will make changes where necessary to ensure that ‘best practise’ standards are met South Wales Police and Crime Commissioner (2021) This suggests that South Wales Police are focussed on doing what they can on rebuilding confidence in the Police by making changes to the way stop and searches are viewed by diverse backgrounds by being transparent with data and welcoming feedback and making changes necessary. The College of Policing sets out guidance for officers on Stop searches that states that officers should provide the grounds of the reason for use of the power and that the grounds must be solid and reasonable in order for the stop and search to be legal and fair. The grounds for the search must not be bias/unconscious bias or have underlying discriminative elements (e.g persons appearance) and must be based on the suspicion of that individual committing an offence or be in possession of a prohibited article or an item used in connection with an offence College of Policing (2016).  All of the above are huge considerations that must be taken into consideration when making operational policing decisions.
In conclusion diversity relates to individuals or groups that mainly fall under the nine protected characteristics. Police officers receive training on diversity and what it means and it is vital that they inherit this into their Policing work and when engaging with the public to establish and maintain public trust and confidence. The research finds that there are challenges and complexities identified within operational policing when Police deal with people from diverse backgrounds and mainly these challenges come from the views of the Police by those people because either they have had negative experiences with Police in the past or have been influenced by others through incidents of bad practise by the Police. Research suggests that a diverse Police workforce that represents minority groups enhances trust and confidence from diverse backgrounds. The College of Policing have set strategies to implement recruitment of individuals however these strategies have not always been successful. 
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