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[bookmark: _Toc185429156]1.0 Introduction

Inventory management is a critical function within businesses. However, only around 22% of companies say they can manage their supply chains proactively (Kolmar, 2022). Currently, Target 10 seems to be one of the businesses who do not manage the supply chain proactively, seen through regular inventory stock outs, later order replenishments, and items being damaged unnecessarily but with key actions recommended within this report, the operation efficiency should improve significantly.
Businesses that have good inventory management find that their customer’s satisfaction levels are enhanced, highlighting how crucial it is for businesses to improve the way they manage their inventory (Patil & Brig, 2014). Target 10 must take action to ensure operations are improved, to ensure longevity of the business, especially as their customers require high levels of customer service. If these stock problems continue, and the customers continue to receive damaged products, Target 10 could face being tarnished with poor brand reputation which can lead to a loss of customers. 
This report suggests how Target 10 can improve their warehousing operations, through focussing more on quality, improving the supply chain, and customer experience. Recommendations have been made, with a focus on Target 10 understanding the root cause and countermeasure of the encountered issues. 
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One of the most important steps Target 10 should take to reduce the number of faulty goods being sent to the customer is to conduct an in-house process audit. This should comprise of auditing the operation from start to finish, from how the goods are received, stored, and then sent offsite. This will help the business to pinpoint any weaknesses within the operation and then implement corrective actions. Some key things Target 10 should look out for within the audit are improper handling, storage, transportation, and insignificant/ poor quality control practices in place (Robinson, 2024). Target 10 should first start by identifying if any of these issues occur in any of their warehouses, and if so, implement counter-measures specific to the problems. It is essential that Target 10 implement these audits regularly to ensure all corrective measures that have been established are being maintained, and still pick up any more weaknesses in the process. 

Improper material handing in warehouses encompasses inadequate lifting techniques, insufficient storage support, and incorrect use of handling equipment (Institute of Supply Chain Management, 2024). All these various ways of misuse can lead to broken and damaged goods that are getting sent to the customers, resulting in 15% of turnover being spent on crediting their customers. A good way to reduce the damages that occur through poor handling would be for Target 10 to implement further and more regular employee refresher training to educate employees to use proper handling techniques when moving any goods or operating any machinery in the warehouses. Doing this will help Target 10 to avoid the employee from getting hurt and any parts being damaged.

A counter-measure target 10 can put in place to reduce the number of defects going to the customer would be to implement quality control practices. As more quality control practices in place directly correlates with better quality outcomes (Tarí, Molina, & Castejón, 2007), Target 10 should implement more quality checks throughout the warehouse process to decrease the amount of damaged stock that is being sent to customers. Some examples of quality checks throughout the process can be seen in figure 1.
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A crucial element that makes up quality control is incoming parts inspection, where all the inbound parts are thoroughly inspected to determine whether they are in working condition, or if they are damaged (Keen, 2024). If this process is implemented by Target 10, if the parts arrive damaged, they will know it is an incoming issue and can send back to the supplier for replacements. This will enable Target 10 to catch defects form suppliers earlier and put the responsibility back to the suppliers to cover the cost of replacing stock rather than Target 10 having to be responsible for it.
In addition to this, Target 10 should also put a quality check station in place, where before any items are sent to a customer, they are thoroughly checked for any defects. If any are found, they should be either repaired or replaced. Some key checks this final quality inspection should cover are functionality, appearance, dimensional accuracy, and packaging (Six Sigma, 2024). Quality control is an integral part to a business’ longevity – it enables businesses to sell higher quality products which enhances the customer experience and increasing satisfaction levels (Munoz, 2018). Target 10 should implement these practices to improve their customer’s experience and reduce the amount of money that they are spending on crediting customers. Although this may not capture all defects, Target 10 will see a significant reduction in damaged items received by customers. 

[bookmark: _Toc185429158]3.0 Question 2 
 
A business that often faces stockouts will likely face unsatisfied customers and poor business growth in the future (Mweshi, 2022). Therefore, it is vital that Target 10 ensures stock outs do not occur. However, they must also consider the inventory challenge that could occur if too much stock is ordered, they must find the correct balance of enough inventory without having too much whilst also ensuring too much stock is not ordered - this is a key, complex issue within warehousing businesses. 

An effective way for Target 10 to reduce stockouts is to implement safety stocks. This is where an extra quantity of stock is held in inventory, to act as a buffer to support when demand is uncertain, covering any unexpected orders or late deliveries from suppliers (Jenkins, 2022). However, estimating a correct level of safety stock can be a complex issue and each part must be given a safety stock level independently. Target 10 should analyse previous sales trends and supplier lead times to work out the optimal safety stock levels needed to avoid stockouts to ensure customers have a positive experience with Target 10.

If Target 10 are not doing so already, implementing a regular stock check is a good business practice to maintain to ensure physical stock levels are correct to what is showing systematically. Businesses that undertake regular auditing eliminate shortages, losses, and unforeseen waste better and more accurately than those businesses which do not conduct regular audits (Saro, Keitany, & Rop, 2021). Inventory auditing helps businesses to pick up any discrepancies earlier on, aiding to avoid stockouts (Patel, 2024). Target 10 could do this through many methods, seen in Figure 2, though cycle counting could be the most applicable method for Target 10. Cycle counting involves regular auditing of goods, perhaps weekly, rather than the traditional method of conducting a full site wide stock count at once (Gudmundsson, 2023). This is a good method for Target 10 to use as this method would enable them to pick up any discrepancies quickly, so ensuring an accurate inventory count (Mihmidati, 2024). This improves the level of service provided to Target 10’s customers as orders can be filled with confidence, without the worry that the stock is not physically there to ship.
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Improving customer satisfaction levels is also key for Target 10, as their customers demand high levels of customer service. An easy returns process, and the customer feeling like they have been heard is one of the most important factors within a business, with over 92% of customers saying they will become a returning customer if the returns process is uncomplicated (Lazar, 2023). This is why in addition to the steps that have already been discussed, Target 10 should also ensure that the customer service department is well trained on how to deal with customer problems to ensure that the customer feels satisfied with the contact.
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To conclude, there are actions in both the short and long term that Target 10 could put into practice to improve their operations, reducing damage to stock, and reducing stock outs.
In the immediate term, Target 10 should focus on training and up-skilling their employees, so that they not only understand how to do things right, but also understand reasoning behind why it is important that these procedures are being followed correctly. 
Longer term, it would be beneficial to implement an extensive warehouse management system. This would enable Target 10 to have increased visibility and traceability of stock, optimised resources, and increased efficiency which in turn will improve the relationships with customers (Moser, 2024). In addition to this, implementing Radio-frequency identification (RFID) tags to identify and track items with ease would be a good next step for Target 10 to use to really improve their organisation. These can be expensive, especially for Target 10 with several warehouses over 200,000 square feet, but implementing this system means increased preciseness of inventory management, a great benefit for all businesses (Meng & Li, 2016). 
Beyond this, another recommendation to Target 10 to future-proof their business is to utilise automation. This could be through automated guided vehicles, and automated storage and retrieval systems. These would improve the performance of the warehouse through reduced need for human interaction so human error would be reduced, and avoiding general damage done through many people handling it (Buzu, 2022). 
Overall, Target 10 is a company, like many others, who must implement enhanced warehouse management practices, with a focus on quality improvements and stock accuracy, to improve their operation and increase customer satisfaction. Aiming for increased quality levels is essential within this business as customers who receive better quality products have increased customer satisfaction levels and are found to be more loyal (Rafi & Mushtaq, 2022). This highlights the importance of good quality practices, and why Target 10 must ensure a significant reduction of damaged products being sent to customers, and the steps they can take to do it.
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