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[bookmark: _Toc196859274]Introduction 
· The following presentation will cover the key areas of the arranged cultural event that will be conducted based on the aspect of equality, diversity and inclusion within the industry. 
· The covered areas will include marketing and promotional activities, operations and others. 
· A financial forecast will also be presented to gain an idea of its success. 
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[bookmark: _Toc196859275]Event Content and Context
· [bookmark: _Hlk196860419]The type of event that will be organised will be a cultural event by VintageCheer, and the general public can also get the opportunity to participate in the event along with the business members (Fox et al., 2014). 
· The primary focus of the event will be to provide the opportunity to gain information about various kinds of cultural practices, including dance, art forms, and traditional music. 
· It will focus on the theme of “Equality, Diversity and Inclusion within Industry” and will try to promote this type of culture through the event 
· Aligned with Maslow’s Hierarchy of Needs, the event will consider the different types of needs of audiences, such as gaining cultural experiences and becoming familiar with them (Getz and Page, 2019). 
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· The event will be a part of the meetings, Incentives, Conferences and Exhibitions industry and aspects such as different regions’ art pieces will be a crucial part of the exhibition. 
SMART Objectives
· To enhance the cultural understanding of the audience regarding different cultures and traditions of different UK regions, who participate in the event by 20% within the time frame of the event through the cultural activities and attractions. 
· To increase the attendance of this cultural event by 20% compared to the previous time through the implementation of effective marketing strategies and aspects (CFI, 2025). 
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[bookmark: _Toc196859276]Market factors
[bookmark: _Toc196859277]Ps of marketing
· Place: The place to organise the event will be Bristol and Ashton Gate Stadium, as it contains sufficient space, and the tickets will be distributed from there to the target audiences. 
· Physical setting: The sitting capacity of the venue is around 27,000, and there are facilities such as meeting spaces, function rooms, and the location will also be according to the 500 audience's needs (Rogers and Wynn-Moylan, 2022).
· Processes:  The lines of participants at the venue will be managed in a proper way so that any type of inconvenience does not occur (Meredith, 2022). 
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· People: Audiences interested in gaining cultural knowledge and information will be ideal here, and considering this, students, artists, training centres, and groups of the local community and travellers will be the potential guests here (Caccavale, 2020). VintageCheer will be the host of the event, and it will be the aim to fulfil the guests' experience in an efficient way. 
· Partnerships: The event will tie in partnership with media outlets such as Sky Arts and BBC to enhance the recognition of the event, and sponsors, namely Coutts Bank, will be beneficial here to achieve financial support for the event. 
· Price: A minimal amount of £20 will be the price of the tickets provided to nearly 500 audience, and the food vendors that will be a part of the event will also contribute a sufficient amount (Rojas, 2023). 
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· Integrated Marketing Communication: The number of social media users in the UK is increasing, as there are 54.8 million active users as per the reports of February 2025 and considering this, the social media channels such as Instagram, Facebook will be used to attract audiences (Statista, 2024). 
Demand
· There is demand for such cultural events in the UK; this industry generated more than USD 2.2 billion of revenue in 2024 and is expected to reach USD 2.6 billion by 2030 (Grand View Research, 2025). 
Competition
· The competitors of this event will be Bristol City Council, Auto Italia and Artbox London, which organise cultural events and try to attract the same target audiences. 
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SWOT Analysis
	Strengths
	Weaknesses

	The demand for such cultural events, effective marketing strategies, and the significance of the entire event planning will be the strengths of this event (Pennington, 2022) . 
	The key risks and presence of well-established competitors pose several weaknesses. 

	Opportunities 
	Threats

	The event has the opportunity to be successful and attract a huge audience, and enhance their cultural knowledge. 
	Failing due to operational and marketing lacks and inefficiencies is the key potential threat here (Pennington, 2022). 


PESTEL Analysis 
	Political factors
	The event, as well as the marketing activities, will be aligned with the government regulations and policies and public health guidelines will also be maintained (CIPD, 2025). 

	Economic factors
	The economy of the UK grew at a rate of 0.5% in February 2025, more than expected, and this aspect can be positive for the sales of event tickets (BBC, 2025). 

	Social factors 
	To maintain equality, diversity and inclusivity in society, the cultural event will be highly efficient and will lead to the event's success (CIPD, 2025). 

	Technological factors 
	The usage of digital tools and marketing strategies will also be beneficial for the event. 

	Environmental factors
	The waste generated in the event will be managed properly, and it will be conducted in a sustainable way to mitigate environmental impacts (CIPD, 2025). 

	Legal factors
	The legal aspects, such as regulations regarding safety, data privacy, will be maintained. The music, artworks and other aspects that will be showcased in the event will contain required copyright materials. 
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· Need Theory: Based on the need theory, the three motivational aspects, such as achievement, affiliation and power, will be considered, and it will be the aim that all three elements are fulfilled and have contributed to fulfilling the expectations and demands of customers (Caccavale, 2020). 
· Risks: The potential risks associated with the event will include security risks, health-related risks, and risks of cultural sensitivity, as the cultural event can harm the cultural values of someone unintentionally, and it will be an aim to mitigate all such risks properly (Modarres and Groth, 2023). 
· Logistics: After the selection of the venue, the arrangements will be made there, and there will be a proper parking arrangement for the event audiences, and the event partners will be responsible for such aspects (Yung et al., 2022). 
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[bookmark: _Toc196859278]Operational factors
· Venue: The selected venue for the event will be Bristol and Ashton Gate Stadium, and it will be available on the date of the event, which will be the 12th of May 2025, and it will be suitable for the event audiences due to its sufficient seating capacity and presence of excellent facilities (Bowdin et al., 2023).
· Resources: Effective human resources, such as skilled staff who are efficient in guest interaction, catering, and well as for management of events, will be required, and they will maintain aspects such as lighting, catering, seating and parking facilities and will ensure that no guests do not face any difficulty (O’Toole, 2011). 
Gantt Chart
	Activities
	1st day 
	2nd day
	3rd day
	4th day
	5th day
	6th day
	7th day
	8th day
	9h day
	10th day

	Confirmation of venue and data
	
	
	
	
	
	
	
	
	
	

	Interaction with sponsors
	
	
	
	
	
	
	
	
	
	

	Equipment selection
	
	
	
	
	
	
	
	
	
	

	Selection of catering services
	
	
	
	
	
	
	
	
	
	

	Advertising 
	
	
	
	
	
	
	
	
	
	

	Sales of tickets
	
	
	
	
	
	
	
	
	
	

	Management of event activities
	
	
	
	
	
	
	
	
	
	

	Post-event activities 
	
	
	
	
	
	
	
	
	
	


[bookmark: _Toc196859279]EMBOK Model application 
Domains
	Administration
	Design
	Marketing
	Operations
	Risks

	The financial aspects of the event will be managed properly, and efficient human resource management will help to execute tasks properly. 
	Theme of different regional cultures, decent and soothing environment, and vegetarian, non-vegetarian and vegan foods in catering (EMBOK Model, 2025). 
	Social media channels of marketing, Sky Arts and BBC sponsorship to enhance event recognition (Evans, 2024). 
	Offline communication channels, namely meetings and presentations and online communication channels email, social media channels. Developed infrastructure and usage of advanced technology. 
	Risks such as safety, health, legal and security will be addressed (Modarres and Groth, 2023). 
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Processes
	Vision
	Vision, goals and objectives of the event will be developed. 

	Planning 
	The project manager will develop a plan including budget, timeline, and venue (Coyle et al., 2021). 

	Management of attendance
	The attendance at the event will be managed properly. 

	Execution
	The developed plan will be executed during the event, including catering, staffing and management (Allen et al., 2022). 

	Event report
	The event manager will prepare and present an event report after the completion. 


Phases
	Initiation
	Planning
	Implementation
	Event 
	Closure

	The scope, purpose, objectives and key stakeholders will be identified.
	A detailed plan regarding time, budget, selection of venue and marketing strategies will be developed. 
	The set plan will be implemented in this stage.
	The tasks will be executed in a proper way during the event. 
	After the event's accomplishment, the event manager will prepare a report and close it completely (Smith, 2012). 





Slide: 
[image: ]
[bookmark: _Toc196859280]Financial factors 
Cashflow forecast table of the event (Amounts are in pounds)
	Income
	 

	Sales of tickets
	15000

	Sponsorship amount
	10000

	Total Income
	25000

	Expense
	 

	Venue rent
	1000

	Staff salary
	2000

	Marketing and promotion
	1000

	Charges of the participants
	2000

	Equipment charges
	500

	Cataring
	15,000

	Maintainence
	50

	Legal aspects
	200

	Logistics
	80

	Miscellaneous
	30

	Total expense
	21860

	Opening balance
	0

	Net cashflow
	3140

	Closing balance
	3140


· Costs: The entire budget for the event will be allocated around £ 25000, and the forecast of expenses will be around £21,860 for the various aspects such as marketing, venue rent, staff salary, catering and others (Bladen et al., 2022). 
· Funding: Sponsors will provide the required funding of nearly £ 10,000 to run the various expenses in a proper way and accomplish event tasks. 
· Revenue generation: Revenue of the event will be generated from the price of the tickets that participants will purchase (Rogers and Wynn-Moylan, 2022). 
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[bookmark: _Toc196859281]Conclusion
· The event activities will be executed in an efficient way, and it will be the aim to enrich the experience of target customers. 
· The activities such as marketing, staffing and others will be executed with the same purpose.
· According to the expense and revenue forecast, the event will not run at a loss, and sufficient revenue will be generated. 
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