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This report is based on a case study. It highlights the vulnerabilities of children and families demonstrating the importance of a multi-agency approach. It identifies what was done well, areas of weakness and areas that could be improved.




[bookmark: _Toc59216452]Case Study


Father: David Fulmer, age 34, Black British
Mother: Karen Fulmer, age 34, Black British
Children: Amanda Fulmer, age 8, Black British
Jocelyn Fulmer, age 6, Black British 
Carl Fulmer, age 5, Black British
Jonathon Fulmer, age 4, Black British
Paternal Grandmother: Janet Fulmer, age 50, Black British
(The Alabama Higher Education Consortium on Child Welfare, 2020).



[bookmark: _Toc59216453]Presenting Situation
[bookmark: _Hlk58853645]One month ago, a report was made to Southwark Social services by Mr. Ken Jones, who said that Karen Fulmer was living in a home with four young children. The children were sometimes alone, and their mother was using crack cocaine. Her husband had not been around for several months. The home had no utilities or running water. When the Social worker arrived at the home the children were alone. Amanda explained that her mother had left the night before and had not returned. Amanda gave the social worker their grandmother's phone number. The worker called Janet Fulmer who asked that the children be brought to her home, several miles away. The worker contacted the police, and the decision was made to place the children in Janet Fulmer's home. Ms. Fulmer agreed for the children to stay with her. The worker talked with Janet and observed her home. The worker learned that David, the children's father, is incarcerated for drug use and distribution. The worker sent a letter to David to explain that the children were placed with his mother. The worker went to Karen's home several times but was unable to locate her. The worker sent a letter to her which was returned to Social Services. The worker learned that Karen's landlord had evicted her after the children were removed and no forwarding address was given. Karen began getting housing benefit when her husband was incarcerated but had not paid her rent in several months (The Alabama Higher Education Consortium on Child Welfare, 2020).


[bookmark: _Toc59216454]Current Situation 
(One month after the report to Social Services) The children continue to live at their grandmother's house and Social Services have begun the process of applying for an SGO on Janet Fulmer’s behalf. Social Services have not been able to contact their mother, although it is known that she occasionally visits the children. She has not told her mother Janet where to contact her, saying "I live with some friends and they don't want Welfare to know." David, the children's father, spoke to the worker by phone and says that he is happy his children are with his mother. He will be incarcerated for at least 18 months more. The worker has been unable to find out anything about Karen's family (The Alabama Higher Education Consortium on Child Welfare, 2020).





[bookmark: _Toc59216455]Safety Concerns 
The immediate safety issues for the children are that they are alone and that their mother is using drugs which poses its own risks. Janet Fulmer's home is considered safe; however, her neighbourhood is not due to a high incidence of drug use and gang activity. As part of the safety plan, Janet agrees that she will not let the children play outside unsupervised. Strengths • Janet Fulmer has done a good job parenting Michael since being drug free. • She loves her grandchildren and wants to take care of them. • She has been drug free for eight years. • The family has their basic needs met. • Janet knows how to utilize community resources such as the Food Bank. • Janet Fulmer has reliable transportation and is willing to ask for help. • Janet Fulmer can articulate her need clearly and has a support system through her church. • Due to Janet's history of involvement with Social Services, she understands how to work with the system. • Janet has financial assistance. • Additional supervision for her grandchildren. • Increased financial assistance. • Job skills to obtain steady employment. • Increase appropriate familial support system. • Grandchildren need to be physically and emotionally healthy (The Alabama Higher Education Consortium on Child Welfare, 2020).
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Social Services were called to a situation that involved 4 young children being left at home alone, the youngest being 4 years and the eldest 8 years. Although there is no legal age to leave children alone, if it puts the child at risk this is against the law (NSPCC 2016).  If a child has been put at risk of harm or suffering due to being left alone this is classed as neglect and could result in a fine or imprisonment (Wirral Safeguarding Boards, 2020). Wirral Safeguarding Boards (2020) states that Babies, toddlers, and young children should never be left alone. As Karen Fulmers children are aged 4, 5, 6, and 8 years they are classed as young children making this a safeguarding risk. ‘According to the Children and Young Persons Act 1933-part 1 Prevention of Cruelty and Exposure to Moral and Physical danger section 1(1) any person over the age of 16 who has responsibility for a child and puts them at risk of harm or suffering due to neglect or abandonment whether it be of a physical or psychological nature is committing an offence in the eyes of the law’ (Children and Young Persons Act 1933). In this case, the abandoned children were not having their basic care needs met. the fact that there was no running water means that the children did not even have water to drink. They were also at risk of physical harm due to accidents. The children are vulnerable and unable to protect themselves from harm, abuse, or potential kidnapping. This lack of supervision justifies the decision to remove the children from the family home and place them with their paternal Grandmother. There may also be a risk of future neglect, harm and abuse due to the allegations of drug abuse. Mr Ken Fulmer had been convicted for possession with intent to supply and has 18 months left of his sentence to serve. He is in no position to protect or provide safety for his children. He has given consent for the children to be placed with his mother.
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It took social services 1 month to respond to a complaint made by Mr Ken Jones, the fact that he stated in his report that these young children were sometimes left alone a faster response time would have been expected. As stated in section 1 of the (Children and Young Persons Act 1989) the welfare of the children is of paramount importance (Johns, 2005, p. 55).  When social services arrived at the home, they contacted the police as they decided this potentially falls into the offense of child cruelty which is outlined in the (serious crimes act 2015) under section 1 of the (Children and Young Persons act 1933). This could be classed as child endangerment and removing them from the family home and placing them with their paternal Grandmother was in the best interests of the children ensuring their immediate safety. (Ministry of justice, 2015).
Due to the neglect and abandonment of the children by their mother, the child protection police department should have been informed immediately, with possible charges of neglect and abandonment being filed against Karen Fulmer and a warrant being issued for her arrest. As their mother she had parental responsibility for all four children, and it was her duty to protect and safeguard them, making sure they had adequate care which she failed to do. Social services legal team should have applied to the family courts to start court proceedings to have the children legally removed from their mother and placed with the Grandmother whilst assessments were carried out for the Grandmother, Father, mother, and other family members. Cafcass should also have some involvement to ensure the rights of the children were being met (Lindon & Webb, 2016, p. 227).
More should have been done to contact the mother to ascertain whether she could be rehabilitated or supported in caring for her children. An attempt to gain her consent for the children to be placed with their paternal Grandmother in the form of a written agreement would also have been preferable. Contact arrangements with the mother need to be structured, carefully planned and a contact arrangement order needs to be sought. Contact should also be carefully structured and monitored this should always be supervised by a contact supervisor given the allegations of drug abuse, until proven otherwise in the form of a hair strand test. Completion of a risk assessment to ensure the safety of the children, considering their mother’s state of mind mentally and emotionally which is yet to be established (Parrot, 2010, p. 89).
An action plan needs to be established that provides the children with consistency and stability in their lives and support for any psychological trauma resulting from neglect. The health visitor, G.P, school, nursery, therapists, psychologists, mental health teams, sensory integration team amongst other possible organisations should also have been contacted and a professionals meeting should have taken place to establish, how the children are adjusting to their new arrangements and how they are feeling, what needs to be done going forward and how can the children and family be best supported. A multi-disciplinary approach is essential as this combines the skills, knowledge, and expertise of many resulting in a higher success rate and to deal with the social, psychological, and physical problems that may arise. (Quinney, 2006, p. 22). Assessments of the children should have taken place and support provided to help them deal with trauma and to foster a healthy recovery. There should be an IRO appointed to the children with regular LAC reviews in the children’s placement to monitor and review how they are settling in and adjusting.

The Father was made aware of the situation by letter which is social services policy and is the right initial form of contact. However, a visit should have been arranged with Mr Fulmer to put contact arrangements in to place upon his release. These would need to be managed as the children would be living with his mother and the priority would be the children and ensuring they are not put at risk following his release. A risk assessment would need to be done pre- and post-release (Walton and Goddard, 2012, p. 32). The fact that he is serving a sentence for possession with intent to supply places him in a high-risk category. it remains a possibility that he was his wife’s supplier which will need to be investigated.

Janet Fulmer lives in a neighbourhood which is drug orientated and may pose social vulnerabilities to the children and possibly to Janet herself as she has a history of drug dependency. However, she has managed to remain clean for 8 years prior to having the added pressure of raising four young children alone. The level of support Janet receives is paramount to the success of the placement for the children.
[bookmark: _Hlk59044903]A multi-agency approach is required for the best possible outcome for these children to promote their wellbeing physically and psychologically, enabling them to feel safe ensuring they have a healthy environment with nurture from their caregiver and protected from harm or risk of harm (Institute for research and Innovation in Social Services, 2015). The children should have an advocate who can work on their behalf who can be involved in the decision making and ongoing follow up (Parker, 2004, p.93).
it is important to use a child centred approach when safeguarding children, the guidelines and policies clearly state that organisations such as the police, social services, healthcare etc ‘should follow the principles set out in the children Act 1989 and 2004’ and place children within their family unit unless to do so would put them at risk of significant harm (HM Government, 2018, p. 9). A high level of support needs to be available for Janet Fulmer, a family support meeting should be set up to ascertain the level of support available from family friends and her church community. She should also have information of the agencies and support groups available to her in her area.
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To formulate the best outcome for the children, it is vital to use a multi-agency approach. A careful and detailed Assessment is key to providing the best care to each individual case. A clear understanding of the law enables Support Services to follow the correct procedures and provide adequate care and protection. Keeping children with family members is preferential if this is safe to do so where possible. Continuously review and follow up of the placement to assess what is working and what additional support may need to be implemented is vital. Communication between the Multi-Agency team is also imperative in ensuring that the right information is shared and acted upon, using the best expertise, at the right time. Together this provides the best safeguards for vulnerable children and the best support for family members.
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Policies
‘Children’s act 1989’ (Children’s Act 1989).
‘In the children’s act 1989 it states that interventions are necessary if children are suffering or at risk of suffering significant harm’ (Children’s Act 1989).
Children and Families Act 2014
This act ensures the protection of children who are looked after or have additional needs on a much greater scale. Ensuring a health care plan is produced both emotional, mental, and physical.
Children’s Act 2004
This act outlines the duty of care that the local authorities have for the wellbeing and safeguarding of children.; health care, police, schools, etc.

LAC
Looked After Child

IRO
Independent Reviewing Officer
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