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[bookmark: _Toc131167068]Introduction
About General Electrics (GE).​ Founded by Thomas A. Edison in 1889 to become a multinational American company. Today GE is best known today for its work in the power, renewable energy, aviation, and healthcare sectors. GE has been inventing the future of industry for over 125 years. 
Leadership style and characteristics are particularly. As each leader find himself, and his company in a particular concept.
The study is going to describe Jack Welch, the CEO of GE to understand the vested qualities of this leadership method.​
The aim of this analysis is to understand theory and  how to apply  Leadership and Management theory's in practice.​

[bookmark: _Toc131167069]Theoretical perspectives (Leadership)
What are leadership theory and leadership style?​
Leadership theory investigates what characteristics characterise a good leader. Leadership theory is studied and refined by psychologists, and researchers look for traits or behavioural patterns that distinguish effective leaders.

6 main leadership theories​
· Great Man theory  ​
· Trait theory ​
· Behavioural theory ​
· Transactional theory ​
· Transformational theory ​
· Situational theory ​

According to the great man theory of leadership, assumes that great leaders are born with most needed personality traits such as intelligence, courage, confidence, intuition, and charm. This theory, which was popular in the nineteenth century, asserts that you cannot develop leadership skills; you can have them or you just don't. Opponents of this theory claim that its basic assumption is unrealistic.

[bookmark: _Toc131167070]Theoretical perspectives (Management)
Management theories  are sets of rules designed to guide the management of an organisation, business, or other group. Managers can use them to develop strategies for achieving organisational goals and methods for motivating employees. ​

Privilege of this theories​
· Increased productivity​
· Simplified decision-making​
· Increased collaboration​
· Increased objectivity​

Types of management theories​
1. Theory X and Y​
2. Administrative management theory​
3. Bureaucratic management theory​
4. Human relations theory​
5. Systems management theory​
6. Contingency management theory​
7. Scientific management theory​

Theory X and Y were developed by Douglas McGregor. He stated that management styles were guided by managers' perceptions of their team members' motivations. Theory X - Managers who assume their employees are apathetic employ, authoritarianism, When it comes to apply Theory X is best suited for large work environments in order to secure employees' focus on meeting organisational goals. Theory Y, participative management, is used by managers who assume committed, self-motivated, and responsible employees. Smaller businesses where employees are more easily involved in decision-making and where they encourage the implementation of creativity recommended to apply Theory Y.
[bookmark: _Toc131167071]Theoretical perspectives (Jack Welch)
Transformational theory perfect describes Welch's leadership rules.​
· Leaders vigorously upgrade their team, using every engage as an opportunity to   build self-confidence , evaluate, and coach.​
· Leaders ensure people not only see the vision, but also they breathe and live it.​
Contingency management theory​
not every issue can be managed using the same strategy, that is the meaning of this theory. According to Fiedler, managers' character qualities affected how they led their teams. This theory emphasises the importance of leaders being adaptable and selecting their best qualities based on their current work environment.
Welch intended to "work out" GE's foolishness and persuade people to "work out" issues that hindered their work in order to attain a boundaryless state; as a result, the Work-Out concept was created.​
He established a radically different corporate culture by belaboring that every GE business be No. 1 or No. 2 in its market. Those businesses that don’t meet this criteria will be "fix, close, or sell". For a decade of his leadership, Welch reduced approximately 350 GE businesses to thirteen. Later this thirteen remaining businesses were ranked first or second in their respective markets.

[bookmark: _Toc131167072]Conclusion
Performing this analysis leaded me to the thoughts that leaders and managers must have a conduit. Depending on the leaders perspectives, how accurate they been with choosing the right path, the managers can succeed with their teams or not, how well and  how successful business will become. Leader is about to be think how to make every person more valuable. What are other options? Minds squandered? People who are uninvolved? A dissatisfied or angry workforce? That’s non-sense !
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