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Birmingham is a key location in the hospitality industry and is facing severe labour issues, which are reported in the UK hospitality industry. The aim of the presentation is to assess the work intensity and burnout associated with the work of the employees in the hospitality industry, putting particular focus on the Hotel Novotel Birmingham City Centre case study. Burnout workplace incidents have escalated very fast in the 21st century, and it causes delays in productivity. To that end, assignment 1 brings to the forefront some of the most important themes in terms of the economic and operational impact of burnout on the performance of hotels, its impacts on employee health and work-life balance and implications on organisational culture and employee relations in hospitality.
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There is a direct link between high levels of work intensity and burnout among the workforce that is very common in the hospitality sector. In this context, existing studies indicate that a high level of service that can only be achieved by high-intensity work delivery leads to a great guest experience. In a similar study, another study indicated that, in the long-run, this high intensity workload among staff leads to emotional exhaustion, mental health deterioration and overall health deterioration. 
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Job satisfaction and pro-social service behaviour were found to greatly depend upon psychological well-being and positive workplace relationships; self-acceptance and environmental mastery were defined as the major sub-factors. Nonetheless, after COVID-19, work patterns have a massive change, which eventually results in mental health degradation. Financial instability is also one of the greatest reasons that adversely affect the mental health of individuals. Nevertheless, according to another study, implementation and educational intervention are not the only means of closing the gap of excessive burnout in the hospitality industry. Non-critical environments that promote dignity and peer support have been proven to reduce self-stigma when implemented in community-based programmes.
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[bookmark: _hsbd6i5wjlmq]The theory of Herzberg views that two key factors exist in the two-factor theory. First is the hygiene factors that are external motivations, such as wage, job satisfaction, job security and working conditions. Intrinsic motivation is also inspired by motivating factors such as important tasks, interesting assignments, recognition, and others. To attain long-term outcomes, internal motivation should be considered. Conversely, as per the JD-R model, job demand and resources dictate the state of the well-being of the employees. Thus, job demand, which includes high workload and time pressure, has an undesirable effect on employees. Likewise, the absence of a culture where support is also a detriment to the Staff of the workplace.
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PESTEL analysis consists of the framework of measuring the factors of the external environment through the consideration of social, political, technological, economic, legal and environmental factors. The thematic analysis was used as the main technique of analysis, and it helped to find common patterns and topics in the literature. Such a systematic approach makes it possible to develop a full picture of the mental health crisis and is analytically transparent and methodologically sound.
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According to the hotel-based report, 45 per cent of the operators are being forced by the immediate productivity and labour shortages. Consequently, it assists in cutting down trading hours or capacity, and this explains why the hospitality industry loses about 21 billion pounds in annual revenue because of a lack of adequate staffing. The result of the high cost of living and the effects of Brexit on the hospitality industry cause high-intensity working conditions due to understaffing. This leads to physical and emotional burnout of the employees.
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The present social trend in the UK provides high demand for sustainable living and the preservation of the work-life balance. Indicatively, according to the survey, work-life balance is the most desired motivation as it was preferred by 83% of the workers in 35 nations. Nevertheless, the hospitality industry, particularly Novotel in the UK, did not bring back the work-life balance to its workforce. The 24*7 rotational shift comes as a result of the excellent service experience to its customers. Thus, the work-life balance is mismanaged due to the high-intense pressure.
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Sixty-six per cent of hospitality venues in the UK indicate they offer an environment conducive to open mental health discussions, which is concerning to mitigate the crisis of intense workload. However, the lack of utilisation of digital technologies by the hospital sector can be considered a drawback that creates additional pressure on staff. The only strict utilisation of the Employment Act 2025 may be effective to create positive organisational culture.   
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In summary, the presentation successfully highlights the major causes of burnout in the hospitality sector, which include the intensive shifting hours, labour shortage and poor organisational culture. More strict structural changes need to be carried out to make a higher degree of impact for the restoration of employees' mental health. For that, a radical structure is suggested with proper shift and workforce planning.  
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According to the results of the research work, there are two guidelines that can be proposed. The first one is the redesign of the structural scheduling programme with emphasis on the leadership strategy. It assists in the management of work for all employees. To give an example, predictive scheduling by Marriott International is meant to minimise any last-minute modification without further increasing the stress. Furthermore, the collaborative approach between different sectors of the UK hospitality and the development of KPIs to monitor the long-term achievements.
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