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[bookmark: _Toc1680741028]Element 1
[bookmark: _Toc649559995]Little Ethiopia Café Hub at Croydon
[bookmark: _Toc1715467936] Introduction 
As a member of the Ethiopian community in Croydon, I have observed a significant gap in access to essential services, resources, and opportunities due to language barriers, lack of information, and cultural differences. These challenges often block community members, particularly women, from fully integrating into the broader society and benefiting from services such as mental health and wellbeing, education, and employment support. In response, the idea for the Little Ethiopia Café Hub will be a place where the Ethiopian community could come together to address these gaps and build a stronger, more empowered network within Croydon and outside the brought.
[bookmark: _Int_trghnjwt]The Little Ethiopia Café Hub aims to provide a welcoming and culturally sensitive space for the Ethiopian community to access vital resources, network with others, and celebrate their heritage. The café hub will offer a range of services including employment workshops, parental guidance programs, mental health and well-being information sessions, and a help desk to provide assistance with navigating local government services. Through these projects, the hub will play a key role in reducing the gap, promoting social inclusion, and empowering women by improve their access to opportunities and support.
Moreover, the hub will serve as a bridge between the Ethiopian community and the wider Croydon society, fostering mutual understanding and collaboration through cultural exchange and partnership-building. By filling the current gaps in service provision and addressing the community's specific needs, the Little Ethiopia Café Hub seeks to contribute to the overall well-being and development of the Ethiopian diaspora in Croydon, ensuring that they can grow both culturally and economically.
This project is driven by a vision of empowerment and cultural preservation and represents a proactive effort to create a supportive and dynamic community space that responds directly to its members' needs.

[bookmark: _Toc681212862]Project Overview
The project works in collaboration with local government and healthcare providers, ensuring that services are aligned with community needs. The hub serves as a cultural and social gathering place for the Ethiopian community in Croydon, filling a gap in community services that go beyond the Ethiopian Orthodox Church and other religion place, which is currently the primary gathering space for the community.
[bookmark: _Toc2058366294] Plan for Little Ethiopian Café Hub
[bookmark: _Toc505981085]Goals and Objectives
[bookmark: _Toc41514121] Goals:
1. Community Empowerment: Empower women in the Ethiopian community by offering career support, workshops on health and well-being, and information about essential services.
2. Cultural Preservation and Integration: Promote cultural awareness among second-generation Ethiopians while fostering integration into the broader UK society.
3. Inclusive Support Network: Establish a reliable support network that provides immediate and long-term assistance on employment, health, and legal matters.
[bookmark: _Toc1665496291]Objectives:
· Increase access to employment resources by hosting career workshops.
· Improve community health through workshops on healthcare topics and nutrition.
· Foster cultural connections via community events centered on Ethiopian traditions such as Ethiopian new year and coffee ceremonies.
· Provide information and help desks to assist with practical needs like legal advice and health services access.
[bookmark: _Toc882085355]Principles 
[bookmark: _Toc258575900]Inclusivity:
· Ensure all ethnic and religious subgroups within the Ethiopian community feel welcome by celebrating diverse traditions and making programming accessible in multiple languages.
[bookmark: _Toc2057578654]Cultural Sensitivity:
· Adapt program materials to be respectful of Ethiopian social and cultural norms, recognizing the importance of religious observance and traditional gender roles while promoting empowerment.
[bookmark: _Toc10887310]Community Participation:
· Involve community members in planning and decision-making processes, ensuring that services and events reflect their actual needs and preferences.
[bookmark: _Toc852561935]Sustainability:
· Create a framework where the hub becomes self-sustaining by establishing long-term collaborations with local institutions and attracting ongoing funding.
[bookmark: _Toc634208077]Strategies 
[bookmark: _Toc1062277443]Needs Assessment
· Conduct an initial community survey and focus groups to assess key concerns regarding employment, health, education, and social isolation. Use this data to prioritize programming.
[bookmark: _Toc1503235833] Partnerships and Collaborations
· Collaborate with local government agencies, healthcare providers, and organizations such as Jobcentre Plus, local hospitals, and educational institutions to deliver comprehensive services.
· Partner with the Ethiopian Orthodox Church and other religious organizations to bridge the gap between faith and community outreach.
[bookmark: _Toc280394152]Skill-Building Workshops
· Offer targeted workshops on resume building, interview skills, and entrepreneurship to enhance employment opportunities. Collaborate with local employers for job placements and internships.
[bookmark: _Toc1796919307] Health and Well-Being Programs
· Organize health seminars addressing topics such as mental health, maternal care, and chronic disease prevention tailored to the community's needs.
· Provide a nutrition education program that integrates Ethiopian dietary habits while encouraging healthier choices in line with UK healthcare guidelines.
[bookmark: _Toc1313618570]Cultural Programs
· Host cultural festivals, cooking classes, and art exhibitions that promote Ethiopian culture within the broader Croydon community, helping to foster cross-cultural appreciation and community cohesion.
[bookmark: _Toc1175724661] Women’s Empowerment Projects
· Develop leadership programs for women that include mentorship opportunities and networking sessions with local female entrepreneurs.
· Provide workshops on family dynamics and parenting within the diaspora, encouraging women to balance their roles in both the Ethiopian and broader British contexts.
[bookmark: _Toc2083963957] Collaborations
[bookmark: _Toc286773225]Local Government and Public Services
· Croydon Council: Collaborate on initiatives aimed at improving community access to employment and social services.
· NHS Croydon: Partner with local healthcare providers to facilitate healthcare workshops and health screenings.
[bookmark: _Toc762229186]Educational Institutions
· Collaborate with schools and colleges in Croydon to develop programs tailored for parents and adult education courses.
[bookmark: _Toc49869199]Cultural and Religious Organizations
· Ethiopian churches and community centers in Croydon to promote cultural activities and offer space for community gatherings.

[bookmark: _Toc1861188984]Survey Approach
My survey approach using Microsoft Forms to gather community input is a practical and inclusive method for identifying the needs of the Ethiopian community in Croydon, especially focusing on women as key stakeholders. Here is how I can refine and implement this strategy effectively:

· Targeted Questions: Ask questions that are direct to ensure that they are understandable and relevant to the community. Consider multiple-choice questions for straightforward analysis and a few open-ended questions to capture detailed feedback and personal insights.
· Community Networks: Send the survey link to local Ethiopian community stakeholders, and church. This will help reach a wider audience and higher response rates.
By following these steps, I can ensure that the survey not only catch the necessary information but also engages the community in the developmental process of the Little Ethiopia Café Hub, making it a real community project.

 
[bookmark: _Toc1423801958]Evaluation Plan
Using an evaluation planning triangle, I will measure the impact, outcomes, and activities of the project.
Impact: Improved socio-economic status and well-being of Ethiopian in Croydon.
· Indicators: Employment rates, mental health statistics, community feedback.
Outcomes:
· Increased career opportunities.
· Enhanced parenting skills and knowledge.
· Better access to well-being services.
Activities:
· Career help
· Parenting workshops
· Information desk
· Health workshop 

Activties. 
career help          . parenting workshop                           .information desk             . health workshop  
outcome 
increasing career opportunities 
enhanced parenting skills and knowledge better access to well-being service 
       Impact Improve socio-economic status and well-being ethiopian community

(Source: Powerchange.org.uk, 2023)

[bookmark: _Toc1066217595]Conclusion
The Little Ethiopia Café Hub is poised to make a significant positive impact on the Ethiopian community in Croydon. Through targeted activities and strategic collaborations, this project will empower women, enhance their career prospects, and improve their overall well-being.
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[bookmark: _Toc203270910]Element 2 
[bookmark: _Toc1781497008]Introduction:
A summary of the survey purpose, method, and response statistics to set the context.
[bookmark: _Toc700171795]Key Sections:
[bookmark: _Toc1876835774]1. Demographic Overview
· Age: Majority of respondents are 36-45 years old.
· Gender: Predominantly women.
· Residency: Most live in or work in Croydon.
[bookmark: _Toc1801990564]2. Interest in Community Programs
· Popular Programs:
· Ethiopian Cuisine (food) Café: High interest, preferred timing weekdays morning and afternoon, weekends morning.
· Cultural Workshops: Language teaching preferred on weekday afternoons.
· Parent and Family Workshops: Interest in weekend afternoon sessions.
· Career Development and Job Training: Weekdays afternoon sessions are popular.
· Social Events and Networking: Interest in weekend morning and afternoon sessions.
· Level of Interest:
· Extremely interested: Predominantly in cultural and food-related activities.
· Neutral to somewhat interested: In job training, social events, and family workshops.
[image: ]
[bookmark: _Toc281843463]3. Preferred Participation Frequency and Timing
· Weekly events are highly preferred, especially for cultural and food-related activities.
· Preferred times vary, with a trend towards afternoons and weekends for family-oriented and social activities.
[bookmark: _Toc1199233348]4. Volunteer Willingness and Community Contribution
· Willingness to Help: Considerable number of respondents are willing to contribute physically, help organize events, or support youth programs.
· Specific Contributions: Teaching, organizing, helping in kitchens, and providing psychological support.
[bookmark: _Toc429903789]5. Feedback and Suggestions
· Common themes: Desire for networking, cultural enrichment, and better communication on event updates.
· Notable Quotes:
· "It sounds good to have networking and cultural things in Croydon as the population is growing daily."
· "Keep up the good work. Please share communication on updates of events. Thank you."
[bookmark: _Toc1213599566]6. Design and Visual Elements
· Use icons and visual motifs related to food, cultural activities, and community engagement.
· Employ a color scheme that is vibrant and engaging, reflective of the diverse cultural backdrop of Croydon.
· Include charts or graphs to depict interest levels and preferred timings visually.
[bookmark: _Toc959777333]7. Call to Action
· Encourage more community members to participate in future surveys and events.
· Highlight ways to get involved based on the survey findings.
[bookmark: _Toc1907110946]Conclusion:
Summarize the community's enthusiasm and readiness to engage in proposed activities, emphasizing the importance of continuous feedback and participation for community growth.
This structured infographic will help visualize the community's needs and preferences, facilitating better planning and implementation of community programs.
Survey questioners
 I am considering establishing a 'Little Ethiopia Hub' in Croydon, a community space to celebrate Ethiopian culture, provide career support, and host various workshops and social events. Your feedback will help us tailor this project to the needs of the community.

1. What is your age group? 
· Under 18
· 18-25
· 26-35
· 36-45
· 46-55
· 56+
2. What is your gender? 
· Male
· Female
· Prefer not to say
3. Do you live or work in Croydon? 
· Yes, I live in Croydon
· Yes, I work in Croydon
· No
4. How interested would you be in visiting the 'Little Ethiopia Hub'? 
· Very Interested
· Somewhat Interested
· Neutral
· Not Very Interested
· Not Interested at All
5. How often would you visit the hub? 
· Daily
· Weekly
· Monthly
· Occasionally
· Never

6. What services would you like to see offered at the hub? (Check All That Apply)
· Ethiopian Cuisine Café
· Cultural Workshops (e.g., language, art)
· Career Development and Job Training
· Parent and Family Workshops
· Health and Wellness Services
· Social Events and Networking
· Other (Please Specify)
7. Which of the following times would you most likely visit the hub? 
· Weekdays (Morning)
· Weekdays (Afternoon)
· Weekends (Morning)
· Weekends (Afternoon)

8. Would you be interested in volunteering or collaborating with the hub? 
· Yes
· No
· Maybe
9. If yes or maybe, in what capacity would you like to contribute? 
· 
10. Do you know any local organizations or businesses that might be interested in collaborating with the hub? 
· 
11. Do you have any additional comments or suggestions regarding the 'Little Ethiopia Hub'? 
· 
[bookmark: _Toc527975084]Little Ethiopia cafe hub Mapping 
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[bookmark: _Toc2045130885]Element 3 
[bookmark: _Toc1564654380]Project  Overview
To empower Ethiopian women in our community by providing career development resources, parenting support, and access to healthcare services. We aim to build a strong, supportive network that fosters growth, well-being, and collaboration.
[bookmark: _Toc62071602]Objectives
· Empower Women:
· Enhance career development opportunities.
· Provide parenting support and education.
· Community Engagement:
· Foster a supportive and inclusive community for Ethiopian women.
· Health and Well-being:
· Improve access to healthcare information and services.
· Collaboration:
· Partner with local government and healthcare providers to offer comprehensive support.
· Cultural Preservation and Integration: Promote cultural awareness among second-generation Ethiopians while fostering integration into the broader UK society.


[bookmark: _Toc913494884]Activities
Career Help:
· Resume Writing Workshops:
· Organize regular workshops to help women craft professional resumes tailored to various industries.
· Job Search Assistance:
· Provide one-on-one guidance on job searching, including how to apply, interview tips, and follow-up strategies.
· Networking Events:
· Host events where women can connect with local businesses, fostering relationships that could lead to employment opportunities.
[bookmark: _Toc357310541]Parenting Workshops:
· Effective Parenting Strategies:
· Conduct workshops on modern and culturally relevant parenting techniques.
· Child Development Education:
· Educate parents on the various stages of child development and how to support their children through each phase.
· Support Groups:
· Establish support groups for parents to share experiences, challenges, and solutions.
[bookmark: _Toc587101223] Information Desk:
· Local Services Assistance:
· Set up an information desk to assist women in accessing local services such as housing, education, legal, and childcare.
· Healthcare and Government Support Guidance:
· Offer guidance on how to navigate healthcare and government support systems, including assistance with paperwork and referrals.
[bookmark: _Toc821517538]Health Workshops:
· Sessions with Healthcare Professionals:
· Arrange regular workshops with health visitors and nurses to discuss common health issues and preventive care.
· Mental Health Awareness:
· Promote mental health awareness through workshops and one-on-one counseling.
· Nutrition and Wellness Seminars:
· Educate women on proper nutrition and overall wellness practices.
[bookmark: _Toc862201520]Collaborators
· Local Government:
· Collaborate with Croydon Council to secure resources and support for the initiative, including venues, and funding.
· Healthcare Providers:
· Work closely with local clinics and hospitals to ensure that health workshops are accurate, accessible, and culturally sensitive.
· Community Organizations:
· Partner with local charities and community groups to expand the initiative's reach and impact, ensuring that more women can benefit from the services offered.
[bookmark: _Toc26102105]PowerPoint presentation 
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[bookmark: _Toc705527399]Element 4
[bookmark: _Toc1437474288]Introduction
The Little Ethiopia Café Hub is an ambitious initiative designed to address the significant gaps in access to essential services, resources, and opportunities within the Ethiopian community in Croydon. These gaps, escalated by language barriers, lack of information, and cultural differences, particularly affect women, limiting their integration into the broader society. The café hub aims to be a culturally sensitive space where community members can access vital resources, build networks, and celebrate their heritage. Central to the success of these projects is the active engagement of stakeholders in community engagement, which will help bridge existing gaps and empower the community.
[bookmark: _Toc388099202]Key Findings on the Benefits of Stakeholder Engagement
· Increase Access to Resources and Support
Engaging with local stakeholders such as government agencies, educational institutions, and healthcare providers is essential in bringing much-needed resources and support to the Ethiopian community. These partnerships can facilitate access to services that are otherwise difficult to navigate due to language and cultural barriers. By actively involving stakeholders in the planning and execution of services such as employment workshops and healthcare information sessions, the café hub ensures that these programs are both accessible and effective.
As a member of the Ethiopian community, I have observed the significant challenges individuals, particularly women, face in accessing healthcare services due to language barriers and cultural considerations. Mental health issues are often neglected within our community, as they are closely tied to regional and cultural stigmas. During a healthcare information session co-organized by the local council and a community health provider, I witnessed firsthand how the presence of interpreters and culturally sensitive materials supplement the accessibility of the information provided. This experience highlights the critical role of stakeholder engagement in overcoming these barriers and ensuring effective healthcare delivery.
· Cultural Exchange and Mutual Understanding
One of the café hub's goals is to serve as a bridge between the Ethiopian community and the wider Croydon society. By engaging with cultural organizations, local businesses, and community groups, the café hub can facilitate cultural exchange programs that foster mutual understanding and collaboration. These activities not only promote Ethiopian culture but also encourage broader societal integration, helping to reduce stereotypes and build stronger relationships within the community.
·       Empowerment Through Education and Networking
Stakeholder engagement is crucial in creating educational opportunities and networking platforms that empower the Ethiopian community, especially women. By partnering with local educators, career advisors, and business leaders, the café hub can provide workshops and mentoring programs that equip community members with the skills and confidence needed to pursue employment and entrepreneurial opportunities. These projects help take apart the barriers that have historically obstructed the community's economic and social progress. Personally, I believe that educating women means educating the next generation, as, in the Ethiopian community, women bear the primary responsibility for raising children.

· Building a Stronger Community
The Little Ethiopia Café Hub’s success will depend on its ability to create a strong community that can support its members through challenges and opportunities. By actively engaging stakeholders, the café hub can build a network of support that extends beyond the immediate Ethiopian community, ensuring that members have access to a wide range of services and opportunities. This approach not only addresses immediate needs but also lays the foundation for long-term community development and self-sufficiency.
[bookmark: _Toc118936005]Action Plan Next 3 years 
[bookmark: _Toc2043040957]First 6 months
· Find a Place for the Hub and Secure Funding
The primary goal for the first six months is to find a physical location for the Little Ethiopian Café Hub in Croydon. This will involve searching for a space that meets the community's needs in terms of accessibility, size, and affordability. Side by side, the hub must secure sufficient funding to operate smoothly. Potential funding sources include government grants, local council support, and private donations. Identifying partners like charitable women's foundations and local businesses who are interested in supporting community projects.
· Launch a of Community Engagement Events
Once a location is secured, a community engagement events will be organized to introduce the hub to the Ethiopian community and the broader Croydon area. These events will build trust within the community and raise awareness about the services the hub will offer. Events may include an open house, coffee ceremonies, and cultural presentations, encouraging a sense of ownership and excitement within the community.
· Build Partnerships with Local Institutions
Forming partnerships with local institutions such as Croydon Council, healthcare providers, and educational establishments will be a key priority. These partnerships will help provide credibility to the hub, ensure resources are aligned with community needs, and enable the hub to offer services that are integrated with existing support systems. Working closely with local government, health services, and schools will strengthen the hub's ability to offer comprehensive, relevant, and sustainable support to the Ethiopian community.
· Conduct Workshops on Employment and Health
Based on the outreach and identified immediate needs, the hub will host workshops focused on employment support and health education. Employment workshops may cover topics such as resume writing, job search strategies, and interview preparation, while health workshops can address nutrition, mental health, and access to local healthcare services. These workshops will aim to provide practical tools and resources for immediate community needs.

[bookmark: _Toc1801796775]6-12 months
· Expand the range of services, including legal aid clinics and mental health support.
· Strengthen collaboration with religious organizations and local charities to broaden the hub’s reach and enhance community engagement.
· Implement monitoring and evaluation frameworks to measure the impact of programs on the community.
[bookmark: _Toc1194346082]1-3 years
· Sustain the hub financially by securing grants, building partnerships with local businesses, and hosting fundraising events.
· Expand the hub’s services to neighboring boroughs, offering the same range of culturally appropriate support to Ethiopian communities outside Croydon.
· Establish the hub as a self-sustaining organization, with a permanent location, consistent funding streams, and an established reputation as a central resource for the Ethiopian community.
[bookmark: _Toc2002881339]Conclusion
The Little Ethiopian Café Hub's community engagement plan is committed to fostering a supportive and inclusive environment for Croydon’s Ethiopian population. By prioritizing the needs of women, addressing immediate employment and healthcare challenges, and promoting cultural preservation, the hub aims to become a vital resource for the community. Through ongoing feedback, collaboration, and adaptability, the hub seeks to build strong, lasting relationships that will contribute to the long-term success of the Ethiopian community in Croydon.
The Little Ethiopian Café Hub is a visionary initiative designed to address service gaps for the Ethiopian community in Croydon. Its success will depend on active stakeholder involvement, which will bring essential resources, promote cultural exchange, empower women through education and networking, and strengthen the community. As a member of this community, I believe these projects demonstrate how effective stakeholder engagement can transform lives and create lasting positive change. By embracing this approach, the café hub has the potential to become a critical resource and a symbol of cultural and social empowerment for the Ethiopian community in Croydon and beyond.


[bookmark: _Toc341623421]Refence 
· NCVO. (n.d.). Using evaluation planning tools. Available at:  https://www.ncvo.org.uk/help-and-guidance/strategy-and-impact/impact-evaluation/planning-your-impact-and-evaluation/using-planning-tools/using-evaluation-planning-tools/ (Accessed: 8 August 2024)
· Powerchange.org.uk (2023) Community Hub Handbook. Available at: http://www.powerchange.org.uk (Accessed: 22 August 2024).
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7. Which of the following times would you most likely visit the hub?

O Weekdays (Morning)
O Weekdays (Afternoon)
O Weekends (Morning)

O Weekends (Afternoon)

8. Would you be interested in volunteering with the hub?

O Yes
O No
O Maybe

9. If yes or maybe, in what capacity would you like to contribute?
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Conclusion

* Recap the project's goals: Empower Ethiopian women, foster
community engagement, improve health and well-being, and promote
cultural preservation and integration.

* Encourage stakeholders to support and participate in the initiative for
a stronger, more resilient community.
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Activities

* Parenting Workshops
* Effective Parenting Strategies:
* Conduct workshops on modern and culturally relevant parenting techniques.
¢ Child Development Education:

* Educate parents on the various stages of child development and how to support
their children through each phase.

¢ Support Groups:

* Establish support groups for parents to share experiences, challenges, and
solutions.
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Preferred Services at the Little Ethiopia Hub
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Collaborators

Local Government:

Collaborate with Croydon Council to secure
resources and support for the initiative,
including venues and funding.

Healthcare Providers:

Work closely with local clinics and hospitals
to ensure that health workshops are
accurate, accessible, and culturally
sensitive.

Community Organizations:

Partner with local charities and community
groups to expand the initiative's reach and
impact, ensuring that more women can
benefit from the services offered.
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10. Do you know any local organisations or businesses that might be
interested in collaborating with the hub?

11. Do you have any additional comments or suggestions regarding the 'Little
Ethiopia Hub'?
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Activities

Information Desk
Local Services Assistance:

* Set up an information desk to assist women in accessing local
services such as housing, education, legal, and childcare.

Healthcare and Government Support Guidance:

* Offer guidance on how to navigate healthcare and government

support systems, including assistance with paperwork and
referrals.
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5. How often would you visit the hub?
O Daily
() Weekly
O Monthly
(O Occasionally
O

Never

6. What services would you like to see offered at the hub? (Check All That
Apply)

(O Ethiopian Cuisine (food) Café
(O Cultural Workshops (e.g., language)
(O career Development and Job Training

O Parent and Family Workshops
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Activities

Health Workshops
Sessions with Healthcare Professionals:

Arrange regular workshops with health visitors and nurses to discuss common
health issues and preventive care.

Mental Health Awareness:

Promote mental health awareness through workshops and one-on-one
counseling.

Nutrition and Wellness Seminars:

Educate women on proper nutrition and overall wellness practices
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Little Ethiopia Café Hub at Croydon

| am considering establishing a 'Little Ethiopia Hub' in Croydon, a community space to
celebrate Ethiopian culture, provide career support, and host various workshops and social
events. Your feedback will help us tailor this project to the needs of the community.

1. Question

(O Under 18
O 1825
O 2635
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Objective

¢ Empower Women:

* Enhance career development opportunities.

* Provide parenting support and education.

e Community Engagement:

Foster a supportive and inclusive community for Ethiopian women.

¢ Health and Well-being:

Improve access to healthcare information and services.

¢ Collaboration:

* Partner with local government and healthcare providers to offer comprehensive support.
e Cultural Preservation and Integration:

* Promote cultural awareness among second-generation Ethiopians while fostering integration
into the broader UK society.




