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Introduction
A good business starts by understanding a problem. Some businesses mainly try to make money. A social enterprise also tries to improve people's lives. This portfolio looks at Bacău, a city in Romania, and asks what support some residents may need. The first possible need is practical help and social contact for older people. The second is better access to jobs and training for young people. These are possible needs, not claims that every resident has the same experience. I will explain what evidence is available, what further information is needed and how these issues can be compared with other places. I will then propose a small social enterprise called Bacău Neighbour Support. Its aim would be to help older people with everyday activities while earning enough income to keep the service running.
Part 1: Identifying Unmet Community Needs in Bacău
1.1 Understanding a community need
An unmet need exists when people need a service or opportunity but cannot get enough of it. The reason might be cost, distance, limited information, waiting times or a service that does not match people's lives. It is important to separate a possible need from a proven gap. A public project can show that an issue matters to local decision-makers, but it does not tell us exactly how many people are still without support. Desk-based research means using existing sources, such as local authority plans, national statistics and academic studies. This is a useful first step because it is low cost. However, research should also listen to the people who might use the service. In this portfolio, I use the sources listed at the end as starting points and identify where more evidence is needed.
1.2 Need one: everyday support for older people
Some older residents may need help with shopping, collecting items, travelling to appointments or staying in contact with other people. A person may be physically able to live at home but still find some tasks difficult. Another person may have family nearby and need very little support. This means a useful service should not treat all older people as one group. The Municipality of Bacău has published information about home-care support for vulnerable older people (Municipality of Bacău, 2025). This is a reason to investigate local demand. It is not proof that all older residents are underserved. The important questions are who can use existing services, how often help is available and whether there are people who do not qualify. A friendly visit or help with shopping is also different from professional medical or personal care. A new organisation must be clear about that difference.
1.3 Why this need matters
When everyday support is difficult to find, older people may have to depend heavily on relatives or neighbours. Some may go out less often because they do not feel confident travelling alone. Social contact matters as well as practical help. Research on loneliness and social isolation among older adults shows why this issue deserves attention, although results from wider studies cannot be used as exact figures for Bacău (Hajek et al., 2025). A local service could help people maintain routines and feel connected. However, it would need to check whether people actually want visits, what times suit them and what they can afford. Some may prefer a volunteer, while others may value a paid, reliable service. The business should respect privacy and choice rather than deciding what is best without asking.
1.4 Need two: opportunities for young people
Young people who are leaving school or starting work may face a different kind of problem. Employers often ask for experience, but it can be hard to gain experience without getting a first job. Some people may need help preparing a CV, practising interviews or finding suitable training. Others may struggle with travel costs or may not know what support exists. Eurostat publishes information about young people who are not in employment, education or training (Eurostat, n.d.). This can help compare Romania with other European countries, but it does not directly measure the situation in Bacău city. The Bacău County Employment Agency provides a more relevant place to look for local programmes and statistics (ANOFM Bacău, n.d.). A proper local study should use recent county data, explain the age group being counted and compare it with national information.
1.5 Comparing Bacău with other areas
Neither issue is likely to be unique to Bacău. Population ageing, loneliness and the transition from education to work are discussed in many places. However, the size and causes of these problems can differ. For example, transport, family networks, wages and existing public services may change what help is most useful. Comparing Bacău with another Romanian county would be helpful, but only if the figures cover the same period and use the same definitions. Comparing a city figure with a national figure without explaining the difference could be misleading. European research gives background, while local evidence shows how a problem appears in a particular community. The European Commission's report on Romania's social enterprise ecosystem also helps explain the wider setting in which a new organisation might operate (European Commission, 2019).
1.6 What further research is needed?
Before starting a service, I would check local authority reports, employment data and the support already offered by charities or businesses. I would also speak with older residents, family members, youth organisations and service providers. A short survey could ask older people which tasks are difficult, how often they need help and what price would be reasonable. It should include people who do not use the internet. For young people, questions could focus on access to training, transport and job information. Interviews could reveal problems that statistics miss. All answers should be voluntary and handled carefully. This approach would help avoid creating a service that duplicates something already available. It would also help decide which need is most urgent and which solution is realistic.
1.7 Choosing the need to address
I have chosen older people's practical support for the proposed business. This is not because the other need is unimportant. It is because a small team could test a limited service, such as shopping help and friendly visits, without immediately needing a large training centre or specialist equipment. There is also a clear link between the local home-care project information and the need for further research. The main risk is that demand and willingness to pay have not yet been proven. Therefore, the idea should start with a small pilot rather than assume that it will work. If the research finds that existing services already meet demand, the plan should change.


Part 2: A Social Enterprise Idea
2.1 The idea: Bacău Neighbour Support
My proposed business is called Bacău Neighbour Support. It would be a small social enterprise that offers practical, non-medical help to older people in Bacău. Services could include shopping with a client, collecting groceries, accompanying someone to a local appointment and providing planned friendly visits. It would not provide nursing, medical treatment or personal care. The purpose would be to make daily life easier and reduce social isolation where possible. Clients should be able to choose the help they want. The business would start in one limited area of the city and only expand after checking quality and demand. This is more realistic than promising to serve the whole city from the first day.
2.2 Who would benefit?
The main users would be older adults who want practical support while continuing to live independently. Their relatives could also benefit from knowing that agreed tasks are being completed. Local workers might gain part-time jobs and experience. The wider community might benefit if people remain more connected. These are expected benefits, not results that can be claimed before the service exists. The business should be careful not to make people feel helpless or dependent. Clients should decide which tasks they want help with, and the service should encourage independence. A person who needs specialist care should be referred to a qualified provider rather than offered a service that staff are not trained to give.
2.3 How the service would work
A client or family member could contact the organisation by phone or through a simple website. A coordinator would explain the services, prices, times and limits. Before the first visit, the team would agree on the tasks, emergency contacts and any accessibility needs. A trained worker would arrive at the agreed time and record that the visit was completed. Clients would have a way to report concerns. Staff would need checks appropriate to their role, safeguarding guidance, confidentiality training and clear rules about handling money or keys. Workers should not give medical advice. A small pilot could begin with a few clients and review feedback every month. This would help improve the service before taking on more people.
2.4 Social value and how to measure it
Social value means improving people's lives and communities, not just earning income. For Bacău Neighbour Support, possible benefits include greater confidence with daily tasks, regular contact and less pressure on some families. Social entrepreneurship research explains the importance of connecting a social mission with real outcomes (Hietschold et al., 2023). The business should measure results carefully. It could count completed visits, missed appointments, repeat bookings and client satisfaction. It could ask a simple question before and after a trial period, such as whether the client feels more supported. Feedback should be voluntary and private. A high number of visits does not automatically mean people are happier, so the team should look at quality as well as activity.
2.5 Income, costs and a simple budget
The business might earn money through affordable service fees and seek extra support through grants, donations or sponsorship. A mixed-income approach could allow some reduced-price visits. It would still need a clear budget. Costs might include wages, travel, insurance, phone, training, marketing and administration. For illustration only, if a one-hour visit cost the business 45 Romanian lei and the client paid 50 lei, only 5 lei would remain before other overhead costs. This is a planning example, not a verified local market price. It shows why the organisation should calculate all costs and avoid promising very low prices without funding. A monthly cash-flow plan would help identify whether enough money is available to pay workers on time.
2.6 Choosing an enterprise model
A social enterprise model fits the aim because it combines trading income with a social purpose. A conventional business may also help people, but this organisation would place its community mission at the centre of decisions. Any surplus could support reduced-price visits, staff training or service improvements. However, the exact legal structure in Romania needs professional advice. The European Commission (2019) describes the national social enterprise context, but the business would still need to check current Romanian registration and legal requirements. It should not assume that a UK model can simply be copied into Romania. Social Enterprise UK (n.d.) is useful for understanding the general idea of trading for a social purpose, not for deciding Romanian legal status.
2.7 Partnerships and promotion
The business should speak with local social services, community groups and organisations working with older residents. Partners could explain what support already exists and when a referral is appropriate. This could reduce duplication and help clients find the right service. Promotion should be simple and accessible. Printed leaflets in community locations, phone contact and recommendations from trusted local groups may work better for some older people than online advertising alone. Information should use clear language and large enough text. Prices, cancellation rules and service limits must be easy to understand. Trust is especially important when workers enter people's homes, so reliable communication and a complaints process would be essential.
2.8 Risks and ways to reduce them
The first risk is low demand: people may not need the service or may be unable to pay. A pilot and interviews would test this before major spending. The second risk is safety. Workers must understand boundaries, confidentiality and when to contact emergency or specialist services. The third risk is unstable funding. Grants can end, so the organisation should not depend on one source of money. The fourth risk is staff availability and quality. Clear schedules, training and feedback could help. A further risk is making promises that the organisation cannot keep. It is better to offer a small, dependable service than a large list of services that cannot be delivered safely.
2.9 First steps and future growth
The first step would be to interview potential users and map existing services. The second would be to calculate realistic prices, costs and travel times. The third would be to check the legal form, insurance and safeguarding responsibilities with qualified advisers. The fourth would be to run a short pilot with a small number of consenting clients. After the pilot, the business would review satisfaction, costs and safety issues. If clients value the service and the finances are stable, the team could add more visits or a new neighbourhood. Growth should follow evidence. The main goal is not to become large quickly, but to provide useful support that people can trust.
Conclusion
This portfolio identified two possible community needs in Bacău: support for older people and better access to jobs and training for young people. Existing public sources show why both issues deserve research, but more local data is needed before claiming the size of either unmet need. I chose to develop Bacău Neighbour Support because a small practical-help service could be tested step by step. The proposed social enterprise could create value through reliable visits, everyday assistance and social contact. Its success would depend on listening to residents, protecting clients, covering costs and measuring real results. A social mission is important, but good planning is needed to make that mission sustainable.
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