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The report has presented an analysis of the relationship between the organisational structure and culture and the organisational performance of EasyJet airlines. In addition to this, this report has identified the internal and external factors of an organisation that actively influence the employee behaviours of EasyJet. Organisational work culture, work-life balance, leadership behaviour and other internal factors of EasyJet have been described in this report. 
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[bookmark: _4rl1i36fy912][bookmark: _Toc121339123]1. Introduction 
This report will analyse the impact of organisational structure and organisational culture on the business performance of EasyJet airlines. EasyJet is a British multinational airline company that offers a wide range of flight facilities to customers all across the globe. Their operating income was recorded up to £1 million in the financial year 2021. This organisation holds around 13,000 employees from the UK in 2022. There are some factors like leadership style, work culture, market competition, and domestic economy, the brand image of the company and political stability that can affect employee productivity. This report will inform the key external factors and internal factors that significantly influence employee behaviour working with this organisation.
[bookmark: _wv3uw477vc0m][bookmark: _Toc121339124]2. Impact of organisational structure and organisational culture affect the organisational performance 
The organisational structure is defined as the horizontal chain within a company through which the command flows from a higher level to the staff level. It further outlines the way company operational activities are directed and executed in order to achieve the business goals. This has a significant role in affecting employee productivity in a business organisation by controlling business performance. Besides this, organisational culture is the set of values, workplace behaviours and expectations which leads the employee productivity in a larger sense. This has a vital role in accelerating or downgrading the organisational performance of different industries including EasyJet.
[bookmark: _tzivghgmb1ln][bookmark: _Toc121339125]2.1 Impact of organisational structure
EasyJet follows the horizontal or flat organisational structure that directs its chain of command flow from its chief executive officer to the employee level.




Positive impacts 
   Clarity of communication in the workplace: The horizontal organisational structure of EasyJet has given a project-oriented clear vision to its employees so henceforth they can construct efficient productivity. The prominent lines of communication facilitate task management as the managers and the team members are directly in contact with each other. EasyJet airlines have given its service to around 20.4 million passengers until 2021 with the help of a potential communication process in its workplace (EasyJet Plc, 2021).
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Image 1: Number of passengers from 2009 to 2021 in EasyJet
(Source: EasyJet Plc, 2021)
Clarity of task operation: The horizontal organisational structure directs the task-oriented instruction to learn about the task operations clearly which enhances their speed of operation. The task operation techniques instructed by the CEO of this organisation are directly transferred to the employees. This in turn helps the company to attract more passengers to enjoy the flying experience with EasyJet Plc. The company has attracted almost 10% more passengers than in 2020.

Negative impacts 
Loss of management control: The management of a company that follows the horizontal structure can easily lose its control over the subordinate staff. 
EasyJet follows the horizontal structure in which the influence of higher-level managers sometimes fails to control the lower-level staff in the workplace. However, the workers of this organisation have planned a series of strikes due to a lack of leadership in the workplace (Marini, 2022). Therefore, the company had to face multiple cancellations of flights which made the chief operating officer resign from his post in 2022.
Slow decision-making: The horizontal organisational structure affects an organisation with a reduced decision-making process due to having a lengthy flow of command. These horizontal levels within EasyJet created a delay in taking decisions regarding the serious issues of flight cancellation. This has resulted in reducing employee productivity along with downgrading the loyalty of the passengers. The company faced a loss of £190 million in the financial year of 2022 due to flight cancellations and passenger unsatisfactory reviews (Goncalves, 2022).
[bookmark: _mt6bs1fo5qwg][bookmark: _Toc121339126]2.2 Impact of organisational culture
       EasyJet always maintains the clan culture in terms of its workplace operation by introducing active collaboration at all staff levels. The company believes in employee-oriented operations along with strong teamwork in the workplace. This organisational culture significantly affects lower-level employee productivity in serving passengers all around the world. 
Positive impacts 
Mentoring the employees: One of the key roles of clan culture is mentoring and instructing the employees before task management (Boatman, 2022). The flat organisational structure of EasyJet Plc. give value to employee mentoring in order to enhance the business. The employees of this organisation actively participate in teamwork by the instruction of the higher level personnel. Additionally, instructive training and teamwork enhance their work efficiency with active collaboration. This enhances the business performance by increasing the revenue percentage with £5,769 million since 2021.
Open communication: The horizontal structure enables the employees to actively interact with each other in order to exchange ideas and thoughts regarding task operations. As a result of this, the company faces good productivity due to the adverse knowledge of the employees. The clan culture in the workplace has enhanced the business operational efficiency of the employees (Boatman, 2022). The open communication among the airport staff has made them create an effective solution to the passengers' issues. As a result of this, the company has resolved almost 55% of the customer issues regarding EasyJet Plc.
Negative impacts 
Lack of authority: The clan culture is employee-oriented and lacks the proper authority and leadership in the area of operations. This may downgrade the quality of the business of an organisation by reducing the employee operational quality (Boatman, 2022). The clan organisational culture in EasyJet has given rise to a lack of structural authority in monitoring the systemic operation in airports across the UK. This in turn indulges the employees to become unethical and uncontrolled by making them desperate. This has caused the company to suffer from the cancellation of 40 flights from different airports across the UK (Bailey, 2022). 
Loss of productivity: Open communication and over-collaboration sometimes give rise to reduced productivity in the workplace by wasting time on meetings and conferences. The clan culture of the organisation may lower the input capability of the employees. Another disadvantage of clan culture is that it sedates the decision-making process because of over-collaboration. Employees of EasyJet have announced multiple strikes that positively affected their business profitability on a larger scale (Bailey, 2022). 
[bookmark: _pnm5oqwcf4qg][bookmark: _Toc121339127]3. Impact of the internal and external factors of EasyJet that influence employees’ behaviour 
[bookmark: _v4ywf7ccwsly][bookmark: _Toc121339128]3.1 Internal factors of EasyJet
Leadership: Employee behaviour of an organisation partially depends on the leadership behaviour of an organisation. Good leadership can accelerate organisational development and improve the performance of the employees. This is an important internal factor which also affects the work culture, employee relationships and interpersonal skills development (Papa, 2017). The leadership activities of EasyJet are very effective to boost the employee behaviour of the organisation. The managers and leaders of this company always guide the employees as well as influence positive behaviours at the workplace as per the theory of self-efficiency. Leaders also inspire subordinates as employees feel motivated in the company (Papa, 2017). The management of EasyJet also focuses on the skill development of the employees. The day-to-day operations help employees to upgrade new skills and enhance their knowledge.
Work culture: A positive work culture always promotes employee engagement, improves organisational productivity and boosts the employee experience. Employees feel more connected with the workplace through a positive work culture and it affects their productivity levels. The work culture of EasyJet is very friendly and always passionate about growth opportunities (Mosley, 2020). The management of this company promotes the benefits of taking challenges every day and being successful in a competitive environment among the employees. Transparency also matters the most in an organisation. As per the view of McIlwraith (2021), employees can easily communicate with their managers and also follow the code of ethics in EasyJet. The workplace rules and regulations are also the same here for everyone which defines employee behaviour as per the Theory of Planned Behaviour. Apart from that job security in this company is also very high compared to other aviation companies in the UK which motivate the employees to work confidently (Mosley, 2020). 
Work-life balance: According to various studies, a proper work-life balance can positively impact employee performance (Papa, 2017). A happy employee who has the right balance between work and family can provide more quality work to the company. EasyJet promotes healthy work-life balance among employees (Mosley, 2020). This company focuses on the physical and mental health of the employees and conducts various employee motivation activities. A proper working schedule, the right salary package and supportive co-workers can help an employee to manage the proper work-life balance. EasyJet already faces various positive outcomes such as a motivated workforce, positive employee engagement and a high retention rate by allowing its employees to have a great work-life balance (Papa, 2017). 
Workplace communication: Effective communication among the employees and managers ensures that everyone is on the same page which creates a positive working environment. As per the view of McIlwraith (2021), it enhances the motivation and productivity of employees as well as managers. A proper communication channel for a company also ensures that employees can perform better. The internal communication system of EasyJet affects the employees' behaviour in the workplace. The communication system reduces the communication gap among the employees and they can easily share relevant information with others through the communication system (Mosley, 2020). This company promotes traditional communication such as face-to-face meetings, interviews and training for employees along with the virtual communication system. The managers can easily inform and clarify every employee about their tasks and support them to improve their performance through an effective communication system. 
[bookmark: _nseq7sqk7apt][bookmark: _Toc121339129]3.2 External Factors of EasyJet
Rival competitions: The potential competitors of EasyJet Plc. are Ryanair, British Airways and Skyscanner which offer equal or better facilities to passengers while flying to other countries (Madar, 2018). 
As a result of this, the employees became motivated more in working better than the market competitors as per Kotler’s 5 forces. As EasyJet Plc. follows the clan culture in all its airports, the airport staff collaboratively perform in order to deliver the best quality of service to its passengers. The employees try to become more systemic in the workplace while serving travellers to other countries. As a result of this, the company has presently served almost 24.3 million passengers in July 2022 (EasyJet Plc, 2021).
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Image 2: Kotler’s Five Forces
(Source: Madar, 2018)
Political Stability: Another important factor that significantly regulates employee behaviour is the political stability of the country where an organisation actively serves by following the hegemonic stability theory (Keohane, 2019). The political stability of a country directly influences the performance of the employees working at a reputed company. As EasyJet is a well-known reputed organisation in the UK airline industry, the political condition of the UK directly affects its employee behaviour. The wage of the employees become compromised which results in strikes and mass resignation. As the UK government announces the budget for the financial year of 2022, EasyJet lowered its living standards to ensure business sustainability.
The brand image of the company: The employees become more productive and collaborative in the workplace as the company becomes famous. The employees feel more motivated and target to achieve their business goals faster in order to retain the brand image by following the big brand theory. This results in business growth by serving a larger number of customers in the workplace. EasyJet employees have become more productive in the clan culture in order to retain the brand popularity of the organisation.
Domestic economy: Economic state of the country is another important external factor that regulates employee behaviour while operating the task of a company. A fair economic situation in the nation positively enhances the chances of employee productivity by following the theory of domestic and international trade finance. The employees in EasyJet intend to become less productive as the UK government announced an increase in the value of the fuel by 23% in 2022 (Dow, 2022). This price rise can make higher authorities of EasyJet reduce the number of flights in international countries which may result in laying off aeroplane staff. This may restrict the task operation process of the employees working in various departments in the lower grades.
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[bookmark: _5s01kz1ois8][bookmark: _Toc121339130]4. Conclusion 
This report has demonstrated the definition of organisational culture and structure along with their impacts on business performance. It has generated an idea on the way EasyJet Plc. has been affected by its flat organisational structure. In addition to this, the report has shown the way its clan organisational culture affected the business positively and negatively. The paper has discussed the way internal factors of this company can affect employee behaviour in the workplace. Similarly, the way external factors of the UK affected its employee behaviour has been explained with relevant theories.
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