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Introduction
In this report, I will be researching Reed Hastings and appropriate theory, to determine whether the definition of an entrepreneur as follows, “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil, his vulnerability to the sin of pride, and, finally, his fall through betrayal or heroic sacrifice” (Vries, 1985), is relevant in the 21st century. I will be critically evaluating Reed Hastings’s journey and the above definition of an entrepreneur against current academic perspectives. I have chosen to research Reed Hastings for the purpose of this report. Reed Hastings revolutionized the way in which the world watches entertainment, through his role as co-founder and CEO of Netflix, which he co-founded in 1998. Netflix has grown from a DVD via mail company in America to specializing in streaming media and video on demand online, viewed across the world. 
Reed Hastings’s Entrepreneurial Journey
Reed Hastings was born in 1960 in the United States of America and is from a middle-class background. After completing his Bachelor Degree, Hastings joined the military, but soon realised that it was not for him. He then joined the peace core and taught mathematics for two years in Swaziland. Hastings later returned home to carry out a Masters Degree in computer science, after hitch hiking across Africa with just $10 in his pocket. After completing his degree, Hastings landed a job at adaptive corporation, a technology company. This was a new era for computer software and numerous errors had arisen in computer programming. Hastings though he could overcome these errors and started his own company pure software, which did just that. After a few successful years, he sold pure software for $750million. A familiar annoyance prompted him to reinvent the media and video industry. This annoyance was the late fee on movie rentals. Hastings saw the opportunity for DVDs by mail and mailed DVDs to himself to see if they could survive the post, to determine whether his idea was possible. All of the DVDs returned in perfect condition and it was then, in 1998, that Netflix was launched. Netflix became the first online store to rent DVDs. However, a problem which Hastings would need to overcome was that less than 1 in 100 households had a DVD player, as they were too expensive. Hastings then innovated with an idea which was an easy to use subscription service, where for a monthly fee, customers could watch as many DVDs as they like with no late fee. Hastings had to boost customer experience to compete with Blockbuster, who dominated the movie industry. He then introduced two new features; the queue, a list of movies that the customer wanted and recommendations, which were surprisingly accurate. Hastings reached out to Blockbuster for help, in hope they would invest in Netflix. However, Blockbuster found this entertaining and did not view Netflix as a threat, as they were making a loss. People did not think at this time, that Netflix would be a success. 


In 2002, the price of DVD players plunged, so Hastings slipped a coupon for a free trial of Netflix into nearly every box. It was from this point that business took off. Netflix forced Blockbuster to slash prices. Hastings sacrificed profits to push back competition and maintain the company’s growth. Walmart pulled out of the fight and gave Netflix their rental customers, in return for promoting their sales. Blockbuster pulled out of the fight as they were gaining subscribers but losing millions of dollars. Netflix came out on top. In 2007, Hastings introduces streaming video online, something he had foreseen from the very beginning of Netflix. However, Netflix could only stream to the PC and this was a problem, as people did not watch films on their PC. To try and overcome this issue, Hastings offered the service for free and from growth over 2 years, gained deals with major studios to increase content. Hastings rapidly expanded the world of streaming to other devices, including the IPAD. By 2011, content and access gained Netflix 20 million subscribers, drawing attention from tech giants Amazon and Apple. In 2012, Netflix began development of original content for its platform and come 2013, Netflix surpassed HBO in total subscribers. Hastings had changed the way that we view entertainment. 
Reed Hastings defied his critics with his ‘has to win’ nature. He made his career out of anticipating the future. Full of drive, Hastings is always thinking about strategic shifts that need to be made. Focused, innovative, intelligent and not afraid of taking risks, Reed Hasting revolutionised the entertainment industry and is a hugely successful entrepreneur. 
Approaches to Entrepreneurship
There are three approaches to entrepreneurship. The first approach to entrepreneurship is economic theories. Although the entrepreneur is seen as crucial to economic development and a catalyst for dynamic change in an economy, surprisingly, in the literature of economics, the entrepreneur has been largely left out. It is for this reason, that it is difficult to determine one correct definition of an entrepreneur. However today, the importance of entrepreneurs has led to entrepreneurship becoming an area of academic study. 
Joseph Schumpeter was the first to offer a systematic interpretation of an entrepreneur. Joseph Schumpeter defined the function of entrepreneurs as “to reform or revolutionize the pattern of production by exploiting an invention or, more generally, an untried technological possibility for producing a new commodity or producing an old one in a new way, by opening up a new source of supply of materials or a new outlet for products, by reorganizing an industry and so on” (Schumpeter, 1942). Joseph Schumpeter also states that “His characteristic task, theoretically as well as historically, consists precisely in breaking up old, and creating new, tradition” (Scumpeter, 1912).This suggests that Joseph Schumpeter thought the entrepreneur to be a special person and an innovator who brings about change. He also describes entrepreneurs as extraordinary people who bring about extraordinary events. Joseph Schumpeter suggested that the entrepreneur is able to “act with confidence beyond the range of familiar beacons” (Schumpeter, 1942). This would mean that an entrepreneur would need to possess a radical way of thinking. Others do not understand this way of thinking, therefore it is likely that entrepreneurs find it difficult to find support and finance. Joseph Schumpeter identified three key motives of an entrepreneur which include; the desire to create, the desire for gain and the joy of creation. Here, Joseph Schumpeter suggests that the motive of an entrepreneur is not monetary. Joseph Schumpeter’s idea of an entrepreneur is still relevant in the 21st century. This is shown in Reed Hastings’s entrepreneurial journey. Joseph Schumpeter suggests that they key attribute of an entrepreneur is to be innovative and replace the old with the new. This is exactly how Reed Hastings built Netflix, through constant innovation and revolutionising the entertainment industry. 
The second approach to entrepreneurship is the psychological trait approach. This approach identifies personality characteristics or traits. It is thought that entrepreneurs have innate abilities which are not possessed by all individuals. This suggests that the supply of entrepreneurs is limited and thus there is little gained from intervention to directly encourage entrepreneurship. This approach implies that the kind of person you are will influence whether you become an entrepreneur. This being said, “the connection between innate qualities and entrepreneurship is not simple” (O'Neill, 2012). The traits of an entrepreneur are listed by (O'Neill, 2012) as follows; achievement motivation, risk taking propensity, locus of control, need for autonomy, determination, initiative, creativity, self-confidence and trust. From researching Reed Hastings’s entrepreneurial journey, I have found that he has several if not all the traits mentioned. It is agreed that the traits and qualities of an entrepreneur are influential in their journey, however it can be argued that an individual can learn to become an entrepreneur and is not necessarily born to be one. However, in the case of Reed Hastings, I would classify him as a born entrepreneur as opposed to a made entrepreneur, as he possesses a number of personality traits associated with an entrepreneur and is naturally innovative. 
The third approach to entrepreneurship is the social behaviour approach. This looks at the entrepreneur’s influence on the social environment. If a mismatch is perceived between an employment role and the individual’s personal attributes, then the individual will seek to change their employment circumstances. The social behaviour approach refers to newly introduced typologies such as underlying organisation structures and dynamics and social venture creation which create sustainable social change and measure social impact. This theory suggests that studying the underlying motives and social background upon which entrepreneurs evolve, will help in understanding the social outcomes and the impacts of those outcomes. While economic entrepreneurship is centred around what needs to be done, social entrepreneurship focuses on the way things are done. In the case of Reed Hastings, he identified himself that he did not fit into certain areas of employment. Firstly, in the military, this is likely because of his traits which make him a successful leader, he likes to be in control as opposed to following orders. Again, when he joined adaptive corporation, he soon started his own software company, likely because he felt he could create a better match by becoming self-employed. 


A Hero
In order to answer the question whether the quote, “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil, his vulnerability to the sin of pride, and, finally, his fall through betrayal or heroic sacrifice” (Vries, 1985), which describes an entrepreneur as a hero, is relevant in the 21st Century, we must first determine what a hero is. 
Joseph Campbell stated that “A hero ventures forth from the world of common day into a region of supernatural wonder: fabulous forces are there encountered, and a decisive victory is won: the hero comes back from this mysterious adventure with the power to bestow boons on his fellow man” (Campbell, 1949). This not only describes a hero, but also fits the journey of an entrepreneur. This is because an entrepreneur takes on a journey of heroic proportions. 
Joseph Campbell identified three stages that a Hero goes through. These include; departure or separation, initiation and return. To become an entrepreneur, you must depart from your comforts and security, as shown in Reed Hastings’s journey. In the case of Reed Hastings, this departure is solely his own choice to follow his vision as opposed to being prompted into a journey by a sudden change in status. This departure comes at a risk, which takes a certain character to take on. Shown by the psychological trait approach to entrepreneurship, entrepreneurs are risk takers and are more likely to take on this departure by choice. Campbell refers to the second stage as initiation, but it is also thought of as challenges. After the departure stage, it is highly likely that several challenges will arise. Reed Hastings earned his success through challenges of growth, discovery and failure. It was his innovative ways which helped him overcome all challenges which met him. It is at this stage where the bulk of the hero’s journey takes place and as an entrepreneur, you will experience a number of frustrations at this stage. Entrepreneurs have the skill and mindset to overcome this stage as shown in Reed Hastings’s journey. At the final stage of return, a hero must eventually return to where they began to realise how far they have come and this is the same for an entrepreneur. You will not return as the same person as you have changed from the journey. At the stage of initiation, an entrepreneur gains experience and builds lasting valuable relationships which ultimately makes the entrepreneurial journey worthwhile. 
The journey described by Campbell not only defines a hero but also fits the journey of the modern-day entrepreneur which I have researched, Reed Hastings, who’s profile fits the approaches to entrepreneurship. It is for this reason that I do believe that the quote “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil, his vulnerability to the sin of pride, and, finally, his fall through betrayal or heroic sacrifice” (Vries, 1985), which refers to an entrepreneur as a hero, is very much so relevant in the 21st century. 



Conclusion
[bookmark: _GoBack]From researching Reed Hastings and various approaches to entrepreneurship, I have found that the quote “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil, his vulnerability to the sin of pride, and, finally, his fall through betrayal or heroic sacrifice” (Vries, 1985), which refers to an entrepreneur as a hero, is very much so relevant in the 21st century. The main reason for this is that, even though entrepreneurial literature was mostly established in the mid-20th century, the approaches which I have determined above can all be identified within the entrepreneurial journey of Reed Hastings (A modern-day entrepreneur). From Schumpeter’s theory of an extraordinary person who is greatly innovative, to specific innate traits, to social behaviours and circumstances, Reed Hastings can be identified with each of these approaches to some extent. Likewise, when researching a hero’s journey, I found that the journey of a hero greatly relates to the journey of an entrepreneur, especially that of Reed Hastings. Therefore, based on Reed Hastings’s journey as an entrepreneur, the statement of classifying an entrepreneur as a hero, is truly relevant in the 21st century. 
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