[image: ]APPENDIX PL3B
         								

RECOGNITION OF PRIOR EXPERIENTIAL LEARNING CLAIM FORM (RPEL) 

	Regulations for the recognition of prior learning can be found in Sections 10.4.9 to 10.4.15 (Chapter 10) of the Academic Quality Handbook (AQH). This claims form should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Please submit this form only, ensuring that you:
· complete, sign and date all the relevant sections of this form (a supporting statement from a present or former employer may be attached on a separate sheet where applicable);
· for claims of 40 credits or less, in section 3 of this form provide evidence and details of the prior experiential learning;
· for claims of more than 40 credits, register on the RAL module and, in section 3 of this form provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved;
· note that retrospective applications for the Recognition of Prior Learning are not normally permitted.


	1. APPLICANT DETAILS

	Name:

	Nicola Jones

	Student Number (if applicable):

	1815692

	Contact Address:
	2 Goilan Goch, Bethlehem Road, Ffairfach, Llandeilo, Carmarthenshire, SA19 6US

	Contact Telephone Number:

	07379271040

	E-mail address:

	NicJones@carmarthenshire.gov.uk

	Programme of Study applied for OR registered (if current student):

	Recognition and Accreditation of Prior Learning (RAL)

	Level of study of entry (if not a current student):

	

	Award Title (e.g. BA, Diploma):

	Masters in Professional Practice

	Faculty/School/Centre:

	Wales Institute for Work-based Learning

	Campus:

	Trinity Campus, Carmarthen

	2. ACADEMIC MENTOR/RAL ADVISER

	Name:


	Faculty:
WIWBL

	
Designation (please delete):                            RAL ADVISER





	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	60
	RAL Module successfully completed (please tick):
	

	Total fee payable (at £5 per credit claimed):
	
	Confirm payment has been made (please tick):
	

	
I wish to claim academic credits at Level 7 for learning that has taken place through undertaking the Professional Practice – Recognition of Accreditation of learning (RAL) module

I have evidenced my learning in the following key areas -

Learning Area:
[bookmark: _Toc139031926]Change Management – To implement a realignment within the Environment and Communities departments to deliver a new strategic vision and associated objectives.

Learning Outcomes:

1. Establish a cross departmental governance board for the management and monitoring of realignment implementation.

2. Critically lead in the design and development of the disaggregation process to support the cross departmental realignment.

3. Critically introduce and facilitate the consultation, communication, and engagement of the implementation of the cross departmental realignment following the outcome of the disaggregation process. 

4. [bookmark: _Hlk138152576]Critically review and evaluate the implementation of the cross departmental realignment, analyse responses, and propose recommendations.


Working at a strategic level, I led a project team over a period of 18 months, in addition to my day-to-day role and responsibilities.  My learning centres on implementing a cross departmental realignment and disaggregation of services and staff.  


Learning acquired – Summary

A strategic decision was taken to realign key service functions and respective staff within the Environment, Communities and Chief Executive’s Departments (Appendix 1).  The purpose of the realignment was to implement previously announced changes at a corporate level in relation to three key themes which included performance, policy priorities and service delivery.  To support this process of critical reflection I utilised Gibbs’ 1998 reflective model enabled me to thoroughly analyse the events and allowed me to explore associated feelings.  

1. Establish a cross departmental governance board for the management and monitoring of realignment implementation.

Through this process I learned to effectively develop and implement a Governance Board and respective Terms of Reference to ensure the purpose of the project was clearly defined, respective stakeholders were identified, frequency of meetings were agreed and programmed in, agreed governance structure and escalation process established to successfully implement the cross departmental realignment.

This reinforced that the learning acquired from previous projects and experiences provided a good foundation to be able to engage and collaborate with diverse groups of individuals to maximise buy-in and provide an opportunity to understand individual aspirations and expectations.  The learning acquired from this activity has encouraged me to take forward as an action into future projects an early approach to promoting, identifying, and engaging with individuals thus ensuring effective support to meet the project plan timeline and a smoother transition of the change management process.

The ability to exploit learning and templates used in other projects previously involved in was key to ensuring the establishment of a robust Governance Board.  By applying the knowledge and tools I have acquired highlighted the significance of sharing good practice across the organisation.  I will continue to routinely share good practice and encourage others to adopt the same approach.  In addition, I have learned the importance of ensuring documents are reviewed on a regular basis to maintain relevance.

A significant piece of learning identified as part of this project for the future is to ensure suitable representatives attend on behalf of core members in the event of unforeseen circumstances.  The learning I have gained from this experience highlighted the importance of cascading key information to representatives enabling the continuity of decision-making and project momentum.    To further support improvements in my workplace practice, I will ensure a process for escalation including the provision of an agenda to enable the throughput of issues, blockages, concerns to be raised, resolved, and monitored.  Having experienced the lack of progress updates within this project to maintain awareness, I have applied this learning to future projects which has proven successful, and allows a greater appreciation of the work being undertaken.

My learning was acquired through real life example underpinned by theories regarding: 
Gibbs’ (1998) Reflective Cycle Model
Driscoll (1994, 2000) What? So What? Now What? Model
Clance et al (1995) The Imposter Cycle

Evidence to support:
Officers Decision Report (Appendix 1)
Candid Conversations Calendar Session (Appendix 2)
Testimonial – informal coaching sessions (Appendix 3)
Carmarthenshire County Council Restructuring Policy (Appendix 4)
Governance Arrangements including Term of Reference (Appendix 5)
Training Needs Analysis (Appendix 6)
2. Critically lead in the design and development of the disaggregation process to support the cross departmental realignment.

Through this process, I learned to develop and implement a robust disaggregation process in compliance with HR.  Accompanying the newly developed process was a template for completion by staff.  To supplement the data captured within the staff templates, service reports were developed to further support the process of which included the financial recharges and time analysis for three financial years.  

On reflection, the project highlighted gaps in a key process which was detrimental to achieving the project.  The learning acquired through undertaking this process enabled me to further improve my collaboration and networking skills which supported the effective development a robust process.  In addition, I have acquired a greater understanding of HR compliance and legislation which will support my future work-based practice.

I am more aware now of the need for all staff to have access to a work’s email account.  The ability to email individuals as they were in the Authority’s active directory made it a quicker way to update staff and to receive the one message at the same time.  Upon reflection, I should have given consideration much sooner in the project of the staff that were not in work due to absences.  I initially overlooked this cohort of staff which meant the information sent to their work emails wasn’t received.  

The learning acquired from this area is to take the time to understand what staff think works well and what does not and allow them to offer suggestions and possible options to feed into the wider vision.

My learning was acquired through real life example underpinned by theories regarding: 
Gibbs’ (1998) Reflective Cycle Model
Lewin’s Force Field Analysis

Evidence to support:
Consultation Update Document (Appendix 7)
Disaggregation Process (Appendix 8)
Testimonial - development of process (Appendix 9)
Disaggregation Template (Appendix 10)
Disaggregation Outcome (Appendix 11)
Leading Positive Change PowerPoint of session (Appendix 12)
Recruitment and Retention Report (Appendix 13)



3. Critically introduce and facilitate the consultation, communication, and engagement of the implementation of the cross departmental realignment following the outcome of the disaggregation process. 

Through this process, I learned to develop and implement a meaningful consultation programme to support the implementation of the cross departmental realignment.  This included the development of a communication and engagement plan, as well as formulating key consultation documentations to both formalise and finalise the cross departmental realignment.  Lewis (2019) believed that communicating about change is to engage people with the change.

Upon reflection, this realignment spanned a considerable timescale and as the learning acquired from this process, I would in future ensure respective resources are nominated and fully allocated.  In addition, the added value of identifying a second HR representative to cover for absences would build resilience in this area of expertise.

In hindsight, I would invest the time to factor in and take account of existing pressures placed other departments.  As a key learning for the future, I will endeavor to enact early engagement in particular with the Translation Unit ensuring that key individuals are appraised of future projects and indicative times frames in order support the translation of documents to comply with the Welsh Language Standards.   

A key learning taken from this element is to ensure there are contingencies in place for future projects to build in slippage time into the project plan should it be required given demand of Directors time, absences, etc.  

Upon reflection, I would ensure in future that a dedicated resource is nominated to collate and respond on a regular basis to maintain communication and continuity.  One of the key learning taken here would be to ensure the shared mailbox which was implemented to act as a gateway to receive staff correspondence was made redundant following completion of the project and communication sent to staff advising on next steps.  This approach would overcome any missed responses.

My learning was acquired through real life example underpinned by theories regarding: 
Gibbs’ (1998) Reflective Cycle Model
Johnson, Scholes and Whittington (2008) Nature of Change Model
Lewin (1947) Unfreeze, Change, Freeze Model

Evidence to support:
Newsletter (Appendix 14)
FAQ’s Document (Appendix 15)


4. Critically review and evaluate the implementation of the cross departmental realignment, analyse responses, and propose recommendations.

Through this process, I learned how the best develop and implement a mechanism to evaluate the process undertaken to achieve the implementation of the cross departmental realignment.  This final element considered and analysed responses, proposed recommendations, and the ability to share good practice.  Evaluation is either about proving something is working or needed or improving practice (Rogers and Smith, 2006).

This was a new area of learning for me and looking back helped me to develop additional skills which gave me a greater understanding of how to formulate questions that would in turn support continuous service improvement.  However, to support future opportunities, I would like to further improve this area and to promote the benefits of an evaluation process to help inform better action planning.

From this experience, I have learned how to analysis feedback in a way that is constructive and meaningful that helps inform an action plan of improvement.  
From my previous learning, the key to developing an effective action plan is to carry out the actions within it.  Past experiences have taught me that action plans are developed with good intention but are then parked as though they were a tick box exercise. 

My learning was acquired through real life example underpinned by theories regarding: 
Gibbs’ (1998) Reflective Cycle Model
Kubler-Ross (1969) Change Commitment Curve Model

Evidence to support:
Evaluation Report (Appendix 16)
Transformation Innovation and Change Award presentation (Appendix 17)
Survey (Appendix 18)



	Applicant's Signature:


NJones
Nicola Jones


	Date:

01.07.2023

	3.1  Statement from present or former employer should be attached on a separate sheet

	Statement attached:
	YES  



PLEASE CHECK AND PASS TO THE ACADEMIC MENTOR/RAL ADVISER TO COMPLETE AND SUBMIT TO THE RPEL BOARD SECRETARY.


	
4. STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims of 40 credits or less, the Academic Mentor should evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed.

For claims over 40 credits, the RAL Adviser should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved in relation to the volume and level of credits claimed (the RAL Adviser role is described in section 10.4.13 of the AQH).


This section will be completed by your tutor after your portfolio has been marked


































	Name:

Signature:  


	Date:
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