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[bookmark: _Toc49001]Executive Summary 
 
Selanova Stays is a small scale, Airbnb venture situated in Clifton, Bristol, which offers a single fully furnished studio apartment for short term accommodation. It targets guests such as university students, tourists, visiting families, including those who are on the lookout for affordable, and convenient stays which do not compromise on quality. The property is personally owned and managed entirely by the founder, therefore, allowing much greater control over service quality, guest satisfaction, and efficiency. 
 
The Bristol market has a steady demand for temporary stays and long term bookings, with high occupancy rates majorly driven by university students, cultural tourism, and business travel (Visitwest.co.uk, 2024; Airdna.co, 2025). Start-up costs, the deposit, furnishing, property photography, and operational needs are both feasible and manageable given the sources available. 
 
Revenue is generated through nightly bookings via Airbnb, with competitive seasonal pricing. Operations are productive and logical, along with guest communication, the ease and simplicity of check-ins, cleaning coordination, and listing management, all of which reflect the ‘lean’ start-up principles (Ries, 2017; Barringer & Ireland, 2021). 
 
The business plan shows a thorough and firm grasp of entrepreneurship theory, small business management, and market analysis (Burns, 2022; Hisrich et al., 2024). Financial forecasting shows the venture potentially breaking even within the first year, placing further emphasis on the plan’s practicality and viability in a real world sense. 
Selanova Stays has strong growth potential in bringing better choice in the region.
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Selanova Stays is an Airbnb business, owned and operated by myself. It is a single studio apartment in Clifton, Bristol. The concept developed from having observed the constant high demand for short-term rental accommodation and gaps in the market where quality, accessibility and reliable service is lacking (Shane, 2017). Clifton is known as a high demand area due to its close proximity to the University of Bristol, along with a variety of tourist attractions, which forms a solid basis for micro-scale hospitality ventures (VisitBritain.org, n.d.). 
 
The property is fully furnished with modern and minimalist decor, high speed Wi-Fi, including other basic amenities, which ensure a comfortable experience for guests. Operational responsibilities such as guest communication, check-ins, cleaning coordinations, standard routines, and listing management are handled wholly by the founder (me). Marketing and pricing strategies are intended to maximise occupancy whilst also maintaining competitive rates in the long run (Airdna.co, 2025). 
 
Entrepreneurship theory focuses on “opportunity recognition” and “effectuation” for small start-ups (Barringer & Ireland, 2021; Hisrich et al., 2024). In hindsight, owning and operating a single property, Selanova Stays reduces operational complexity, and guarantees direct control of quality that guests may receive as part of their stays. 
 
 
 
 
 
 
SWOT Analysis 
Summary of Strengths and Weaknesses: 
 
	Strengths 
	Weaknesses 

	Start-up costs are relatively low due to low fixed and variable expenses which help reduce financial risk in the earlier stages of the business. 
	Dependence on one property only - may be somewhat time sensitive in terms of operations.  Guest messaging, cleaning coordination, or turnovers create pressure as the sole owner, especially during peak seasons. 

	Full operational control - the freedom and ability to make quick decisions without interference, which can be vital in adapting to changing market conditions or customer preferences.  
	Personal time commitment required - increased workload, and sometimes the lack of a support network makes it challenging to seek advice or help which places an emotional burden.  

	Flexible management - independent and resilient as a result of my personal drive and determination. Able to bounce back from any setbacks and move forward.  
 
With limited resources, I have the ability to become more innovative to maximise the potential of Selanova Stays.  
	Income depends entirely on how this single property performs, which increases revenue vulnerability; occupancy drops can’t be offset by other units, which is a limitation.  
 
Therefore, building trust with guests is a priority but isn’t guaranteed. 

	Personal service also due to direct interaction with guests. This gives the ability to provide consistent high service. 
	Limited marketing reach outside 
Airbnb; relying on just a single 

	
	platform increases exposure to algorithm or policy changes. 

	Social factors: 
Many people spend their vacations in this region, which in turn, helps the business increase visibility, making it easier to attract and retain guests. 
	Potential for scaling up in the short term is tight because of financial constraints and single owner operational restrictions. 


 
 
Summary of Opportunities and Threats: 
 
	Opportunities 
	Threats 

	Rising tourism in Bristol, potential for repeat bookings and reviews. These can improve SEO rankings on Airbnb, thus, be able to achieve ‘Superhost’ status. 
	Potential competition from ‘boutique’ hotels or other Airbnb listings.  
Difficulty in attracting investors due to skepticism as being the only person. 

	Strong visitor market  
(Airdna.co, 2025; Visitwest.co.uk, 2024). 
	Prospective regulatory changes of short term lets in UK cities (Gov.uk, 2024). 

	Offer excellent value for money, helping to grow short term rental demand in Clifton. This also enables an opportunity to build a strong brand identity with potential to expand into multiple units. 
	Economic: 
In times of a recession or economic downturn, less people (guests) may be inclined to travel or wish to book overnight stays. 

	Several restaurants, cafes and breakfast spots nearby. Several partnership opportunities, which could mean people 
	Many hotels and Airbnb properties available within the area with similar pricing, therefore, a risk of 

	may refer or recommend others to Selanova Stays in the future. 
 
Close proximity to universities (e.g. 
University of Bristol), and tourist sites. 
	competition as some also benefit from economies of scale. 

	 
	Operational disruptions - cleaning cancellations, maintenance issues, last minute guest problems. These pose a risk for a single management.  


 
 
Theoretically, the business balances well with current hospitality trends while still remaining small, realistic, and feasible, making it a convincing and viable business idea. 
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Selanova Stays is a sole founder venture, managed entirely by me, and so each and every aspect of the business is handled personally. 
 
My strengths as the founder are strong organisational skills, attention to detail, and familiarity with hospitality standards, particularly in Airbnb property management. Being based in Bristol allows for swift responses to guest queries or concerns, efficient management of property maintenance, and close oversight of the property’s condition. 
 
Possessing great knowledge of local attractions, transport links, and seasonal events which I already do, will add more value for guests and improve the overall experience. 
 
However, there are certain skill gaps and activities that may require external support. For example, professional photography is necessary and shall be commissioned per listing to produce high quality images whilst cleaning services are outsourced locally to maintain hygiene and the upkeep of the property. Moreover, occasional consultations with a freelance accountant for compliance with taxes and bookkeeping is important. 
 
The team structure is adaptable with minimal complexity, which considers Isenberg’s (2011) ecosystem approach to ‘entrepreneurship,’ where collaboration should help to positively enhance efficiency and reduce the potential risks of failure. In the future, should the business expand to more properties, further part-time jobs may be recruited for guest communications or cleaning maintenance which could ideally be introduced. 
 
As of now, this current model ensures low overheads, a personal touch, and direct accountability which are differentiating factors in a competitive short term rental market. 
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Industry Overview  
The UK short term rental market appears to have grown significantly over the last decade. According to Statista (2024), revenue within this sector is projected to reach more than £4.5 billion by 2025 and 2026, due to domestic and international tourism.  
 
Research by Airbnb reports (2023) show that professionally managed properties achieve consistently higher occupancy rates including guest ratings in comparison to unmanaged listings on the site. 
 
In actuality, Bristol is a particularly appealing market owing to the fact it has a variation of high tourism, university activity, and business travel. Clifton, for example, attracts more wealthier visitors, university (e.g. international) students and tourists seeking to explore natural environments and historic architectures in and out of the town. 
 
(Visitwest.co.uk, 2024) records approximately over 14 million visitors to the region annually, which strongly suggests there’s an ongoing demand for short term rentals. 
  
 
 
 
 
 
Customer Profile 
Primary guests: Tourists, visiting families, students, and young professionals. 
 
Guest preferences: Comfort, cleanliness, convenience, high speed Wi-Fi, reliable communication, and proximity to attractions (Airbnb, 2024). 
 
Booking trends: High occupancy during popular university events, summer holidays, and local festivals (VisitBritain.org, 2024). 
 
Selanova Stays directly addresses these needs and wants with a properly maintained studio apartment, responsive communication, and tailored guest care, all of which will encourage more meaningful experiences and repeat bookings. 
  
 
Competitor Profile 
Competitors are boutique hotels, serviced apartments, including other Airbnb listings in Clifton. Larger management companies often charge higher fees and are known for giving impersonal service, similarly, independent hosts might lack consistency. 
 
Selanova Stays differentiates itself by being owner led, and providing personal service. 
It even offers competitive nightly rates (£85-£120) unlike many listings within the area. Rapid and clear communication through the Airbnb site, along with detailed local knowledge also further enhances guest experience as I can recommend places to visit. 
 
Porter’s Five Forces (Porter, 2020) states that while industry rivalry is moderate, supplier power remains manageable, and buyers’ bargaining power are limited as the property stands out in the market; the business seems realistically achievable. 
 
The competitor analysis shows boutique hotels outperform on amenities and consistency but usually lack the personal touch and authentic experience that guests generally look for.  
 
Professional management companies compete strongly on quality and being reliable but repeatedly charge higher cleaning and service fees, which reduces value for shorter stays.  
 
Alternatively, independent Airbnb hosts can differ in quality, creating an opening for Selanova Stays to outshine as it occupies within a “quality-value” niche, which is different from other competitors.  
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My 4P’s Marketing Mix  
 
	Product 
 
 
The studio apartment offers: 
 
· Modern decor and furnishings 
· High-speed Wi-Fi and workspace 
· Fully equipped kitchenette 
· Private bathroom 
· Optional local guides or directions 
	Price 
 
£85 to £120 per night depending on season. 
 
Discounts are given for weekly bookings including students (e.g. up to 20% off). 
 
Pricing is informed by existing data from similar listings and competitor analysis. 

	Place 
 
 
The studio is located in Clifton, near university, cafes, parks, transport links and various tourist landmarks.  
 
Digital presence through Airbnb listing, social media sites like Instagram, Tiktok and also Google Maps.  
	Promotion 
 
Advertising the place via social platforms and Clifton’s tourist attractions nearby including ‘walking’ distances or routes guests can commute to by bus or train. 
 
Encouraging guests to upload reviews post stay to help build credibility as well as giving mutual and honest feedback in cases where there’s a scope for growth. 


 
 
  
 
Promotion strategy is intended for digital channels as research evidently suggests that short stay guests count heavily on reviews, host ratings, and visual presentation (Baron & Hmieleski, 2018).  
 
Conversion rates on Airbnb are influenced by the quality of photographs taken and professionalism in staging, hence making them high ROI investments.  
 
Whereas, pricing pursues a more cost effective way with the use of ‘competitor benchmarking,’ and adjusting for seasonality to encourage occupancy whilst avoiding the “race to the bottom” frequent in saturated markets. This links in well with Blackwell’s (2017) argument that pricing should communicate value along with covering the costs.  
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Physical resources 
 
 
Furniture, decor, appliances 
 
Cleaning equipment and supplies 
 
 
Digital resources 
 
Airbnb host platform 
 
Social media accounts 
 
 
Human resources 
 
Freelance cleaners for turnovers 
 
Freelance photographer for listings 
 
 
Regulatory Compliance 
 
Fire, safety, insurance, and local council permission (Gov.uk, 2024) Durable and quality furnishings like a comfortable couch, reliable bedding, good lighting, smart home features (e.g. keyless entry, automated check-ins), safety compliant appliances and soft decor that help the space feel more personal and memorable are likable.  
 
Basic safety items such as a fire extinguisher, smoke alarms and first aid kits are also a necessity. Most of the ongoing work relies on reliable local suppliers; an accredited cleaning service between changeovers in maintaining standards, while a handyman or maintenance contact is available for minor or urgent repairs. 
 
My time, organisation, and communication skills are desired for managing bookings, guest enquiries, and day to day operations. Airbnb as a resource handles the booking and payment system, and customer reach (marketing exposure) for attracting guests. 
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Start-up Costs: 
 
 
	Item 
	Cost (£) 

	Deposit 
	£6,000 

	Furniture / decor 
	£2,500 

	Appliances / kitchenware 
	£500 

	Cleaning / supplies 
	£200 

	Photography 
	£150 

	Marketing 
	£100 

	Insurance 
	£200 

	Contingency 
	£350 

	Total 
	£10,000 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revenue Model: 
 
 
 
 
Based on at least 70% occupancy at £100 / per night: 
 
Monthly revenue = £2,100 
Annual revenue = £25,200 
 
Operating costs such as Airbnb fees (approximately 3%), cleaning, utilities, and 
marketing = £500 minimum 
 
Net profit = £21,000 
 
 
 
 
 
Potential Support (from funding sources): 
 
Vacant Commercial Property Grant (Bristol City Council): Grants between £2,500 and £10,000 to help small business (like my own) or sole traders begin trading from a vacant commercial property in Bristol City Centre or high street premises. They also provide capital grants that cover necessary equipment (Bristol City Council, n.d.). 
 
^This funding could offset my deposit, furnishing or initial equipment costs, which is beneficial for lowering my upfront capital. 
 
 
BrisBES (Bristol Business Enterprise Support): Free support for pre-start / start-up businesses such as training, coaching, business advice, and networking opportunities. 
This is entirely funded by the local authority (West of England, 2024).  
 
^This may be useful for guidance on starting up, handling immediate bookings, and marketing. Ideally, it would help to create a realistic and well managed Airbnb business even if I plan to not draw much grant money. 
 
 
Personal Savings / Founder Investment: Using personal funds to cover initial costs outlined in the table above. This seems more practical and credible as it directly shows I’m personally committed to setting up Selanova Stays to potential investors or stakeholders. It also helps minimise further external dependencies and the debt burden 
(if the business happens to “fail” or not generate enough revenue and profit to survive).  
  
Small Business Loan / Personal Loan from Bank or Government schemes: The loans can cover deposit, furnishing, and operational costs at the start although they are repayable over time along with interest. However, I suppose that if the deposit is above £5,000 and the furnishing costs become too high or the grants are not available, an appropriate loan would appear more conceivable or at least as a last ‘resort.’ 
 
Given the size, location, and scale of Selanova Stays, the most viable and sensible funding is primarily through personal savings, and applying for the Vacant Commercial Property Grant. I have considered my eligibility among the eligibility criteria and believe there may be a possible chance. Yet again, I could still use BrisBES for business advice, and planning as this support adds an element of reliability and minimises risk.  
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SWOT analysis  
 
Shown in the ‘The Business Idea’ section.  
 
 
PESTLE analysis + Impact on Selanova Stays 
 
Political 
 
Local councils including the government are investigating short term lets and adapting rules due to significant housing pressures in UK cities the last few years. While Bristol hasn’t imposed severe restrictions as of yet, it is possible that national registration schemes may introduce new compliance requirements (Gov.uk, 2024). This means that Selanova Stays will need to stay updated with ongoing changes to avoid disruption.  
 
Economic  
 
The UK’s current cost of living crisis has caused some effects; both positive and negative. For instance, domestic travellers are more progressively choosing short term rental accommodation like Airbnb as opposed to hotels due to better value. This is encouraging a boost in demand according to PwC (2023).  
 
Although, it could be argued that with the increase in prices of utilities and cleaning, this doesn’t necessarily mean it is any good for the operating expenses as a single person managing Selanova Stays. Therefore, it is crucial that due to this economic uncertainty, flexible pricing and efficient cost control will be prioritised (Burns, 2022).  
 
Economically, there is sometimes a threat of new competitors on the Airbnb platform or similar, copying or at least trying to replicate my business model in some way.  
   
Social 
 
The advantage of shifting customer preferences has resulted in guests preferring more authentic and homely accommodation rather than average, standardised hotels, particularly among millennials and students visiting Bristol’s universities (VisitBritain.org, 2024). There is also a growing trend of people working remotely / or hybrid jobs, leading to an increase in weekday demand, further benefitting my business. Moreover, social expectations for cleanliness, responsiveness, and a trusted place to stay, suggests that Selanova Stays has growth potential in sustaining exceptional reviews from guests.  
 
New and positive experiences have encouraged both domestic and foreign visitors to document their experiences and post online which spreads across social media platforms and thus enables my Airbnb property to grow through word of mouth.  
 
However, there are always ethical issues that could arise over time such as travellers causing bad publicity or attempting to jeopardise the image of the business. There is also the threat of the media highlighting the low quality aspect of the business. 
 
 
Technological 
 
The use of digital tools such as automated messaging and smart locks may improve guest convenience and host efficiency. As for a small business like mine, technology is necessary for reducing my workload and increasing competitiveness in the short term rental market (Baron & Hmieleski, 2018).  
 
Airbnb’s algorithm is said to prioritise listings that tend to have faster response times and high positive reviews, and so making parts of my operations tech-related would help reinforce greater visibility as the business starts to settle in more. But, because Airbnb already has an existing automation feature, this means even if myself (the host) doesn’t respond to a guest’s message, Airbnb will automatically reply to the guest. As a result, this lowers the risk of missing out on a potential guest that wanted to book.  
   
Legal 
 
It is important that the business must comply with safety (e.g. gas), fire, electrical checks, and suitable insurance (Gov.uk, 2024). Short-let tax rules also mean that the business will be required to report (and prove) accurate income sources and maintain records of this. Having legal awareness surrounding Airbnb is needed in order to minimise any potential risks in the near future that could impact Selanova Stays. 
 
Airbnb has thorough terms and conditions, therefore as the host I must agree to follow taxation, housing, and tourism regulations as outlined in the agreement.  
 
 
Environmental 
 
Some guests have a tendency to reach for more environmentally friendly stays, thereby doing small actions like giving the option of recycling various materials (e.g. green, blue, and red bins outside), energy efficient lighting within the property, or refillable toiletries in the bathroom pairs well with different practices and sustainability expectations which, in turn, enhances guest satisfaction in some way or another (Williams, 2022).  
 
In reality, Airbnb properties, similar to mine, are more inclined to reduce energy usage in comparison to traditional hotels. This consists of lowering greenhouse gases, less water consumption, avoidance of waste, and increased environmental awareness.  
  
 
Competitor Comparison Matrix  
 
	  
Factors 
	  
Selanova Stays 
	  
Boutique Hotel 
	 
Pro Airbnb 
Management 
Listing 
	 
Independent 
Airbnb Host 

	Price 
	Mid-range  (£85 to £120)  
	Much higher  (£120 to £160) 
	Mid to high (£100 to £140) 
	Variable 
(£50 to 
£100)  

	Service 
	Very high  (owner managed) 
	Low to medium 
	Low (quite standard) 
	Medium 

	Design Quality 
	Modern 
	Average or traditional 
	Professional  
	Mixed 

	Flexibility (check in / out) 
	 
High 
	Low 
	Medium 
	High 

	Location 
	Excellent  
(Clifton) 
	Excellent  
	Good 
	Mixed 

	Consistency  
	High 
	Very high 
	High 
	Low to medium 

	Booking Experience 
	 
Airbnb only 
	Often through websites or booking engines   
	Airbnb or sometimes on multiple platforms 
	 
Airbnb only  

	Guest communication 
	 
Fast 
	Slow or standard and formal  
	 
Automated 
	 
Varies 

	Cleanliness 
	Outsourced but supervised 
	Professional  
	Professional  
	Varies 

	Selling Point 
	Personal touch, premium location 
	Full amenities 
	Reliability 
	Lower prices 


 
  
 
Competitor Profiles (examples I have used as a basis and reference for the table) 
 
All are based in Clifton, Bristol 
 
· Boutique hotel: Avon Gorge by Hotel du Vin 
 
· Professional Airbnb Management Company: Houst 
 
· Independent Airbnb Host: Grange Road Studio 6 
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