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Executive Summary

This report has addressed effective teamwork, the models that are commonly used to accomplish high performing teams, the difference between groups and teams, conflict and delegation and why there is a need for effective team work working in organisations. 
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Terms of Reference

This report has been requested by Melanie Squire for submission on 4th December 2020. The purpose of the is to research effective teamwork and how teams work effectively. Key areas being investigated are why do organisations need effective team working, what makes an effective team and handling conflict. It will outline the importance of teamworking and how teamwork theories can improve a team’s performance in the workplace
Procedure

The procedures used to compile this report are Questionnaires, books, websites, journals.
Introduction

“A team is a group of individuals who work together to produce products or deliver services. Team members share goals and are mutually held accountable for meeting them, they are interdependent in their accomplishment, and they affect the results through their interactions with one another. Because the team is held collectively accountable, the work of integrating with one another is included among the responsibilities of each member.” – From: Designing Team-Based Organisations, Mohrman, Cohen and Mohrman (1995).
Effective team working is important to the workplace as it allows people’s ideas to come together and can help discover weaknesses and strengths in individuals. It provides employees the opportunity to get to know one another and builds trust. Effective team working speeds up work and gives the opportunity for an individual to work on an area that they are best suited too, to achieve the best outcome. Sharing responsibility gives teams a sense of belonging and a sense of achievement. Effective team working means improved results and improved relationships. Using teamwork theories such as Belbin’s team roles and Tuckman’s stages of group development will improve the performance of teams in the workplace.
Findings

Dr Meredith Belbin discovered there were nine types of behaviours which are called Belbin’s team roles. To be a high functioning team the nine behaviours of Belbin’s team roles should be present, however a team doesn’t have to have nine members as normally individuals are more than one of Belbin’s ream roles that they contribute. Looking at the work and deciding what tasks need to be undertaken will then lead on to discussing which behaviours should be used. By using Belbin’s team roles each team member has more understanding of what role they can play and what their strengths are. When everyone works with their strength’s communication is improved and the team understands each other.
The nine team roles are:
Resource Investigator – who is inquisitive and finds ideas
Team worker – who helps the team gel together and is diplomatic and co operative
Co Ordinator – can delegate work effectively 
Plant – is a problem solver 
Monitor Evaluator – provides a logical eye and makes impartial decisions 
Specialist – has in depth knowledge of specific areas
Shaper – does not lose focus or momentum
Implementor – plans a workable strategy and carries out with efficiency
Complete Finisher – Checks work for errors, high standards of quality control
Using Belbin’s model will give teams balance, based on their personalities everyone will work on what they are good at rather than what their job title is. If an individual is doing the correct job, they will be happier leading to a better business outcome. 

Tuckman’s theory focuses on how a team works on a task from the beginning when the team is formed through until the end of a task. Dr Bruce Tuckman developed five stages on how a team develops they are, Forming, Storming, Norming, performing and finally adjourning. Stage one forming is that roles and responsibilities will be unclear to start with. When entering stage two storming, teams will have a lack of agreement, but team members will attempt to find their place in the team. Stage three sees much more agreement and roles and responsibilities are clearer. The team is committed and united. The performing stage, the fourth stage brings a shared vision and the team has less need for instruction. Finally adjourning stage looks at the team’s wellbeing after completion of the task. Using Tuckman’s theory allows for growth and allows teams to develop. Tuckman’s theory recognisees teams don’t start of fully able to work as a team. It enables teams to work through the stages, so they become an effective team. Tuckman’s stages allow teams to put things into perspective and teaches a team conflict is normal and it can be worked through. 

The T7 model of effectiveness is 7 factors that affect team effectiveness. According to the T7 model there of five internal factors and two external factors and they all start with a T. Using this model is best suited to teams that want to understand each other.
Internal factors 
Thrust – common goal
Trust
Talent – your unique skill
Teaming – ability to work as a team
Task Skills – the ability to execute
External factors 
Team leader fit 
Team support from the organisation


The difference between groups and teams 
A group is a collection of individuals who work on individual tasks.
A team is a collection of individuals that come together and are working together  

Characteristics of a good team is that they have balance and each individual balances well together. Teams have a common goal and are dependent on each other, each person in a team has a responsibility to meet targets and goals.
For a team to be effective there are several characteristics needed, some examples are 
Common goals 
Open communication
Established ground rules 
Well-defined decision-making process
Leadership
Developing good relationships and having trust within a team will give a team balance. Having an effective team is what makes companies and their products succeed. Being able to set aside personal prejudices and show willing to take group responsibilities is a key factor. Examples of doing this effectively are 
Talking straight
Demonstrating respect
Creating transparency
Showing loyalty
Keeping commitments 
Listening 
To practice accountability

Group dynamics is how we describe behaviour or attitude of a group. It’s how a group interacts with one another. How groups develop is a process which we talked about earlier on in the presentation. Forming, Storming and Norming and so on. So, by going through this process we turn a group into a team.
Organizations flourish when they have an assorted group of individuals who can contribute singular thoughts. Collaboration takes care of issues. Conceptualizing is a decent open door for the group to trade thoughts and concoct innovative methods of getting things done. Working together, groups can discover the arrangements that work best.
Without positive team dynamics there can’t be organisational success. 
A team with positives dynamics will demonstrate trust, be constructive and productive, they are able to work towards collective decisions and are held accountable for outcomes.
A team without good dynamics can be disruptive to the success of an organisation and will lower morale in the workplace. Boosting team dynamics and handling conflict effectively depends on knowing your team, where a group doesn’t have a strong leader can result in a lack of direction. Addressing problems quickly and encourage open discussion so the team can return to a positive group dynamic. Offer clearly defined roles so everyone knows where they are which will motivate team members to work more effectively. Use team building exercises to support wellbeing and stronger relationships. Building communication so both quiet and opinionated members feel they are being heard.
In collaboration, it is significant that you sharpen your capacity to know about the group dynamic consistently. For instance, on the off chance that one individual is overwhelming the discussion or doesn't permit others to share thoughts, it is significant that equilibrium is established so every colleague to contribute equitably. Then again, if one individual will be more modest or reluctant to share thoughts, it is imperative to make space so that all colleagues feel good to contribute their special aptitudes and capacities.
Inside the dynamic of a team, it is significant that the team both comprehend the work they are answerable for and put forth the attempt to finish tasks on schedule and up to a high standard. With the whole group working appropriately by assuming liability for their own work, they can work towards a shared objective.
Delegating is assigning responsibility such as a task to an individual. Effectively delegating will bring out the best of everyone in a team, First deciding what the task is then Deciding how the task is to be completed and setting a deadline for the task to be completed. Delegation is important because it empowers a team and finds the right person for a particular task, therefore getting the job done correctly. It gives individual’s job satisfaction and a shared sense of responsibility. Delegation creates new ideas and allows different points of view. Important factors to consider in effective delegation are, Picking the right person, Matching requirements to abilities and Discussing the task so the individual feels they understand 

Not every person is the same, not effectively handling conflict can have a detrimental impact to both the team and the business. The team will break down and will not be able to complete tasks resulting in negative productivity and a harmful image. Addressing small issues straight away will result in the team being able to along positively

An example of great teamwork is in a previous role, myself and my colleagues worked for a manager that wasn’t very accommodating with regards to our shift. We were all mums of young children with different circumstances at home. The manager really wasn’t interested in our circumstance and family commitments so as a team we approached the manager and asked that as long as we all agreed between ourselves could we swap shifts if we needed to, explaining that we would ensure it wouldn’t give them extra work and it would be really helpful to us as team. I was very proud our team in that moment because we all under a lot of pressure with family commitments and we really needed to find a solution as otherwise we would all be unhappy and stressed and or looking for new jobs. We all listened to each other and it made us a much stronger team.




Conclusion 
To conclude there are many factors that contribute to being an effective team and being able to work together effectively. When we work as a team there are sometimes many different personalities trying to work together, from the teamworking models of Belbin we can see that if we have too much of a certain personality teams may well come up against issues and not be able to work together effectively. For teams to be able to work together effectively there should be a balance of personalities. 
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