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Introduction 
Police operations are essential to creating a safe, healthy, and habitable country. Every police vehicle that rushes to the scene of an exigency is there to help someone in need; every crime that's delved and answered brings justice to the victim and makes our communities safer; every armament or dangerous substance that stays out of the wrong hands can save lives. Yet, each of these conducts has environmental costs. Police vehicles burn energy and release pollution; examinations consume energy and produce waste; munitions and substances need to be destroyed and disposed of. Given the significance of enhancing public safety, utmost police agencies don't consider the environmental impact of their operations. Yet, the environmental costs of policing are real. As the climate warms, the challenge of keeping our communities safe will grow. further frequent flooding, rising swell, stronger storms, global resource conflict, rainfall affiliated crime, climate convinced migration, and extreme heat events will impact communities around the globe and bear police to respond ( Konyk, 2018). Acting on climate change won't only alleviate the impacts of a warming earth, but give a range of social, health, fiscal, and environmental benefits. There's little room for concession when it comes to public safety and police operations. thus, measures to green police operations must be understood in this environment. Integrating sustainability into diurnal operations from the position of individual geste to procurement and line operation makes associations more flexible and responsible. thus, feting that the health and safety of the community is linked to the health of our terrain. The association chosen for this design is the Royal St. Vincent and the Grenadines Police force (RSVGPF). It's the sole law enforcement body in the country. The RSVGPF was chosen because it's my current place of employment and sustainable isn't a common practice within the association. Sustainability refers to meeting the requirements of the current generations without compromising the capability of unborn generations to meets theirs. This report provides a sustainability plan for the RSVGPF.
A description of the sustainability initiative (I. e. supply chain, marketing, operations, HR, strategy) and its impact on other organisational functions.

[bookmark: _Hlk123724226]The RSVGPF comprises of three (3) major divisions which are Crime, Operation and Administration. The Division of crime include the Criminal investigations department, Criminal records office and information technology departments. The Operational division includes the tactical units and administrative division includes headquarters office, human relations, public relations department and storage room which is the department responsible for purchasing equipment. Overall, the Criminal and Operational division shares a similar function which is the investigation of offences while the administrative division is responsible for administration, hiring, purchases, and public relations. Fighting crime, enhancing public safety, and ensuring officer safety are the top priorities of the RSVGPF. 
Currently, there are two (2) sustainability initiatives within the RSVGPF, these are (1) turn off all electrical appliances when not in use (2) limit the use of paper by using electronic method of communication.  The sustainability plan with increase the initiatives available. The four (4) overall objectives of the plan are to:
1. Reduce the carbon footprint of the RSVGPF
2. Reduce the amount of waste produced by the Procurement 
3. Pursue environmentally friendly and ethical procurement
4. Establish the RSVGPF as a leader in green policing

From these objectives, these are the recommended actions for the respective division: 
Criminal, Operation and Administrative divisions

[bookmark: _Hlk122079957]Awareness and green behaviour: Promoting awareness of sustainability, educating employees on best practices and encouraging sustainability in everyday actions. The RSVGPF will accomplish this by:

· Mandatory departmental meetings once every three (3) months to discuss environmental sustainability measures.
· formulating an organizational strategy for promoting and sharing RSVPF environmental initiatives by June 2023.
· Publishing of the annual budget and break downs in order to ensure that employees understand the cost of their decisions.
· Optimizing all computers and monitors to reduce energy
· The implementation of solar panel water heater throughout all stations beginning January 2023.
Sustainable operations 
· Exploring paper use reductions and using alternatives such as records digitization.
· Transparency, accountability and inclusivity of operation: There will be transparency and accountability at all levels of the RSVGPF, over who is involved, the procedures and methodologies used, and the reasons for the chosen mitigation options and solutions. Additionally, police officers have a lot of discretionary power and require significant trust from the public, and police transparency is important to gain the trust of civilians. A recent report indicated that in the United States forty-two percent of Americans feel a lack of transparency has hurt their perception of law enforcement (Berkman, 2022). Hence: 
· The RSVGPF will publish all crime statistics annual reports online. 
· It will also publish use of force statistics, what the use of force was, what kinds of tools or techniques were used, who it was used against with regards to demographic information, involved officer(s) demographic information.
· An “civilian advisory groups will be established. It will have representatives of the public whom you give insight into complaints or issues around uses of force. 

Zero waste- The RSVGPF will introduce a zero-waste approach to procurement, administration, and operations The organization recognize that it needs to rethink the way we produce and consume in order to conserve the value and energy of resources.

· There will be recycling bin place in offices, kitchens and washrooms offering employees the chance to discard plastic and organic food waste. 
· Staff is encouraged to use only reusable bottles and cutlery at work. 

Administrative division only
[bookmark: _Hlk122080150]Green transportation:
· Beginning January 2023, the RSVSPF will purchase only electric vehicles and install charging infrastructure.
· The organization will also replace petrol vehicles with more fuel-efficient Vehicles
Sustainable operations:
· The RSVGPF will ensure that all printers use one hundred recycled paper and plant-based inks.
· Partnering with environmentally sustainable suppliers
where operationally feasible and ensuring that single-use items are biodegradable.
· Implementing a uniform recycling program
· Purchase and use high quality, eco-friendly, and durable equipment and uniforms.
· Requiring external stakeholders to submit documents electronically and accept no paper copies.

Criminal Division and operational division only
Sustainable operations 
· Embracing Technological Advancements- When considering where law enforcement is headed embracing technology is another crucial challenge. Some of the new technologies include to be incorporated in the RSVGPF includes:
· Biometrics Handheld scanners and facial recognition tools that can ameliorate the delicacy of relating individualities. 
· Projectile Sensors Detectors and mapping technologies that can descry shots within specific high- crime areas. 
· Police Drones -Drones that can take prints of crime scenes and check high profile areas.

· Data-Driven Crime Prevention through CARISECURE- This refers to prophetic policing which uses data to anticipate where and when crimes will do, allowing police officers to strategically place officers and potentially help crimes from passing. In 2014, a study set up that prophetic software employed by multiple police departments in the United States and United Kingdom reduced crime by over seven percent (Columbia Southern University, 2022).

The implementation sustainability initiatives within a division of the RSVGPF will positively affect the function other department in areas such as (1) proper utilization of resources. For example, conserving electricity and equipment along with reducing reusing and recycling practice in the operational and crime division will help to cut cost for the administration department. (2) Proper use of human resource in the RSVGPF. The most important thing for enterprises is to make the best possible use of its human resources. There must not be wastage or misapplication of human efforts as it is of great importance for economy as well as for the achievement of objectives. (3) Better public relations: This is because Transparency and inclusivity of operations will boost public confidence in the RSVGPF and in return the public will be more confident in the work of officers and will be more readily able to assist them in their duties. 










Type and size of potential benefits to the organisation and stakeholders

The stakeholders of the RSVGPF includes members of the public, police officers, The Ministry of National Security and by extension the government of St. Vincent and the Grenadines along with the judiciary and legislature of SVG. The types of benefits that can be obtain by the organization from implementing the sustainability plan includes:

Economic
Cost savings for the RSVGPF and the Government:  According to McKinsey and Company sustainability reduces costs and can affect operating profits by up to sixty percent. For example, implementing energy-efficiency measures can reduce the organisation's energy bills. Savings can indeed be reinvested in fresh sustainability sweats to further expand an association’s positive impact on the earth. also, sustainable associations operate more efficiently and have lower overhead costs (https://cmmonline.com/articles/benefits-of-corporate-sustainability).

Environmental - Cleaner environment for all stakeholders
Using renewable and clean energy sources such as solar panels lessen the organization’s reliance on fossil fuels. Over ninety percent of greenhouse gas emissions are derived from fossil fuel combustion, such combustion produces other air pollutants as well. Therefore, the natural environment is positively impacted, while recycling material such as uniforms and paper materials lessen negative emission on environment. 
Furthermore, sustainability utilizes non-toxic materials in the manufacturing of products. By practicing sustainability less toxic waste is emitted into the air. It also reduces resource consumption in daily activities at work also limits the generation of pollution, leading to improved economic efficiency.

Social benefits for police officers and civilians
Employee motivation: sustainable practices motivate employees to perform better and build a sense of community. Sustainable businesses tend to provide healthy and nurturing work environment. These environment help reduce stress and improve employee morale. Sustainable business practices are associated with the ethical treatment of workers. They don’t overburden their employees or suppliers but support talent acquisition efforts (Eliot Partnership, 2022).

Police Retention- One (1) of the biggest challenges facing the RSVGPF is retention within police force. Over the past years there has been an increase in resignations and retirements compared to the previous years. This can be attributed to several factors, including, but not limited to officers seeking jobs outside of law enforcement, negativity surrounding law enforcement in general and pressure from family to change careers. Sustainability creates employee retention - People want to work for companies with a good reputation that support corporate environmental and social programs. These positive messages that environmentally conscious organizations send can be crucial for attracting talent (Owen-Burge, 2022).

[bookmark: _Hlk124011769]Additionally, working for a company that is attentive to social and environmental issues like waste reduction can be more attractive to many applicants, especially young people (Owen-Burge, 2022).

Furthermore, embedding sustainability in the RSVGPF will lead to it being more inclusive especially in decision making. According to Deloitte companies with inclusive cultures are twenty seven percent more profitable and twenty two percent more productive.

Adherence of regulations
The Paris Climate Agreement has made it clear that governments need to be stricter (Owen-Burge, 2022). By choosing sustainable practices, organizations can be prepared for changing legal regulations, which in turn helps reduce operating risks, improves communication with public decision makers, and can ultimately deliver a better reputation. Being proactive about sustainability will lead to having better relations with regulatory bodies (Malley, 2020).

Ultimately the benefits of embedding these sustainability practices into the RSVGPF will be non-material but extensive because one cannot put a price on the conservation and protection of the environment and of future generations.









Time schedule and resources required

The implementation of the sustainability plan will be unveiled between the period of January 2023 to December of 2030. As it will be a step-by-step process as resources are limited and fund to support full implementation of initiatives will not be available immediately or in one roll out. Additionally, we understand that it will take time of employees to adapt sustainability habit as changes often takes time.

[bookmark: _Hlk123135930]To implement a new Environmental Strategy, we must invest in a range of projects that reduce our resource consumption and improve our environmental performance. The balance
of cost, payback and environmental impact must be clearly assessed and be included
to lead our future decision making. There are over one thousand staff travelling to and from work, thirty buildings and sites, photocopier/ printers and around one hundred vehicles. An organisation of this size consumes a significant volume of resources such as water, energy, vehicle fuel, we create emissions, produce hazardous and non- hazardous waste, and waste water which needs to be processed.

The resources that will be require for the implementation of the sustainability plan will include Firstly, for 2023 a slight increase in annual police budget- as the initial cost of implementing initiatives will be expensive but will show cost saving in the long run. 
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· Solar panels 
· Electric or hybrid vehicles 	
· Recycling bins 		
· Handheld scanners 
· Facial recognition tools	
· Gunshot Detectors:

· Police drones 
Assessment plan

[bookmark: _Hlk123724285]Objective
The purpose of this assessment is to identify if the sustainability plan for the RSVGPF is effective during and after implementation. The goal of the plan is to enhance the health and safety of the community by improving its environmental sustainability through:

· Reducing the carbon footprint of RSVGPF: Reducing carbon emissions will help improve local air quality, mitigate the effects of climate change, and reduce costs. The organization has his 1200 employees and staffs several large buildings. The carbon emissions associated with the operation of RSVGPF is important. 

· Reducing the amount of waste produced by RSVGPF: A proportionate amount of waste is generated which ends up in local landfills. Wherever operationally possible, the amount of waste from RSVGPF will be reduced. This reduces the number of pollutants thrown out, minimizes the energy consumption associated with the production and distribution of waste, and contributes to a circular economy through reuse, upcycling and recycling.

· Striving for environmentally friendly and ethical procurement: RSVGPF purchases many items each year, from uniforms to paper to police cars. Where these items come from and how they affect the environment matter. Procurement will ensure that products purchased by RSVGPF meet operations and requirements. It must also come from sources that follow fair and ethical labor practices.

· Establishing the RSVGPF as a leader in green policing: The RSVGPF has an opportunity to step up and lead by example in making its operations greener and challenge other institutions to green their businesses.

Methodology 
The methodology for the assessment will include observation and interview conducted by senior officers within each department of the RSVGPF.

Ensuring stakeholder participation 
Stakeholder participation through various stages of the plan allows for greater transparency in the policy process and creates more sustainable and consensual policy solutions.

Analysis 
An analysis of the economic, environmental and social impacts of the social impacts of the policy proposal.

Identifying conflicts across these impacts
For the project success we need an outcome that benefits both the members of the public, the government and the members of the RSVGPF. Cost – we will look at how effectively available funds are used to deliver a project outcome. We continually evaluating the costs of staffing, resources and other expenses to make sure they're staying within the expected budget.


Mitigating measures
Proposing mitigating measures to optimise positive outcomes and to better balance economic, environmental and social concerns.

Results
Presentation of results and options of sustainability impact assessment to policy makers


















Conclusion 

In concluding, this report highlighted that green policing is not a common practice in St. Vincent and the Grenadines. It provides a sustainability plan for the RSVGPF and the initiative to be taken by the different departments. These initiatives encompass action such as raising awareness, reducing greenhouse gas emissions, promoting a transition to a green culture, saving fuel, reducing costs and waste, and ultimately greening the RSVGPF which presents a potential opportunity to improve health and create safe Communities by increasing police resilience and accountability. This plan will assist in monitoring and helping to make RSVGPF one of the greenest organizations in SVG and given the threat of damage from climate change, ensuring environmental sustainability is essential to improving public safety. 
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