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1. Executive Summery
An intern of an undisclosed business advice company came to us for advice regarding her financial concerns and the legitimacy of the company she works for. 
She has signed a contract of internship with the company unrelated to further education. 
The initial agreement between the two parties was two months of unpaid internship with a full-time contract after the completion of the internship. The business has requested another month of unpaid internship work. 
The intern does work for the company instead of just shadowing. 
We have reviewed the positives and negatives of the situation by gathering all information available to us in order to be applied to fishbone diagram and devise plausible solutions for the problem. 
The intern was advised to look for work with a different organisation as the morals and actions of the company do not seem to comply with the UK law and can further damage the financial situation of said intern.
Alternatively, she can take this up with her employer by showing the UK law regarding internship and seek help from Acas.org.uk. 
She can monitor the situation by approaching one of the solutions provided by us through a task check list defined by actions of her or the employer.




2. Problem Solving
Problem solving is a key aspect of businesses and personal life. Not everyone has the key skills to solve complex problems thoroughly and efficiently and by doing so can lead to bigger problems and can complicate matters further than needed to. There are several steps to ensuring a problem is resolved with the best possible outcome for all participants. The first step is to identify the problem in all its shapes and forms. It is important to look at different perspectives of the problem and how it affects all situations and participants. Once the problem has been established in its entirety, the second step is to understand each participant’s interest for the outcome of the problem itself and gather all the details surrounding the problem. The general rule to solving a problem is the more information that is gathered the better judgement and solution to the problem. The third step is coming up with solutions for the problem that are viable to implement in consideration with all aspects of the problem. The fourth step is to look at these solutions and establish the outcomes of these solutions and weigh in the positives versus the negatives of each solution. The fifth step is to choose the solution by comparing them to one another. The best solution is not always the hardest to implement. Simple problems can be overcomplicated by an overexaggerated solution which can lead to further problems. Once a solution with the best overall outcome has been selected, the last step is to implement and monitor the solution. There can be processes implemented in order to monitor the situation and evaluate it for reference to ensure progress is being made towards the resolution of the issue. 

3. Decision making
Decision making is the single most important aspect for living creatures. In example when a lion decides to jump on its prey. This single decision can keep the lion and its pack alive by providing food. When a manager decides to help their employee by showing them the correct way to complete tasks instead of firing them, they build trust in the company which in return creates a better work environment and improves productivity in the company. Each decision has a knock-on effect. We are here today because our parents loved each other and decided to take on the responsibility and have a baby. Twenty or Thirty years later, this baby can become a firefighter, or a scientist or even a neurosurgeon and could help hundreds of people. This one decision leads to almost infinite possibilities. There are various models of decision-making theory, however, one model that includes all other models is The Game theory model. Game theory was developed by the mathematician John Nash in 1950 and came up with the Nash equilibrium. The Nash equilibrium is used to describe the most probable outcome from non-cooperative situations in which participants select the best possible outcome regardless of the actions of the other participants. It can be used to analyse multiple companies competing against each other. It can be used in any situation which includes rewards or losses. Game theory has two models, finite game theory and infinite game theory. (Sinek, 2016) In finite game theory there are set rules between two or more known participants of the game and the game has a clear objective and a decisive winner. For example, a chess game. Each participants decision influences the decisions of the other participants thus having a knock-on effect. Game theory is vast and can be applied to any situation in life, be it in a business environment, personal life and surprisingly can even be applied in nature. Infinite game theory has an unknown number of participants and are unaware of all participants. It also does not have a set of rules. Furthermore, Game theory can be also separated into cooperative and non-cooperative. Cooperative game theory focuses on fairness across the cooperation of the involved participants in example, rewards divided by contribution and thus decides based on these outcomes. Non-cooperative game theory focuses on the rewards and losses between the participants and their competitive decisions in order to obtain the rewards and minimalizing losses. The Game theory incorporates all theories regarding decision making as it can produce informed calculations on the probability of various outcomes. In example in a non-cooperative game theory company A can focus on infinite game theory and be a successful business in a long period of time due to the focused long-term decisions and plans whereas company B focuses on short term decisions and plans. From a probability standpoint company A, has better chances of survival on the market due to the long-term decisions and planning where as company B has a lower probability of survival on the market. The decisions that both companies make are dependant on the observations of each other. If company B focuses on how to beat company A this means they are constantly studying company A and what their next action is in order to make the appropriate decision. In the short term they are facing an uphill battle, whereas company A focuses on their self-improvement in the long-term disregarding company B. This means company A is focusing on the overall war and company B focuses on the current battle. Company A understands the long-lasting effect of decisions. Company A can make a decision that might not seem appropriate for the current situation but will be beneficial for the overall outcome in the future whereas company B makes the appropriate decision for the current situation however this decision leads company B into a tougher more difficult position in the overall outcome. Fishbone diagram is included into gaming theory because the gaming theory incorporates even more aspects of decision making. Such as taking into consideration the probabilities of future actions of other participants. (SciShow, 2016)
4. Case study
An intern of a business advice company has approached me with concerns for her financial state because of non-paid internship and the legitimacy of the company she interns for. She has had to borrow money from family and friends in order to support herself during her internship period of two months. The company has asked her to sign a contract for the duration of the internship in which she agrees not to receive payment. The company has now told her that the period must be extended for a further month due to failing to meet requirements which were not specified in the contract. The intern is concerned that she can no longer work for the company because of her financial state but does not want these two months to go to waste which would further put pressure on her financial state as she would not have work and would further fall into financial debt. This would put immense mental strain on the intern and could lead to depression and deterioration of her mental health.
The intern has provided us with information regarding the situation. She has told us the internship is not in connection to a higher education programme. If she was enrolled to into higher education and the internship is less than a year, by law, the company is not obliged to pay for the period of the internship. She has also provided us with evidence that she does work for the company and is not shadowing anyone during this period. The law states that the company does not have to pay the intern if they are only observing another employee and do not work. Also, as the company is not a non-profit organisation or a charity, they are not entitled to voluntary work. The company has promised future work to the intern. As stated by the UK government this entitles the intern to the national minimum wage and should be paid for the duration of the internship. (GOV.UK, N/A)
This puts the company into unlawful practice due to worker exploitation which is a serious offence. On these grounds considering the financial position of the intern the employer can be held accountable on the revised Modern Slavery Act (2015) on Article 1 Section 1 (b) (Modern Slavery Act, 2015) as the employer forces unpaid work to the intern with a promise of future employment without evidence of fulfilling said promises and hence controlling the intern by financial means.  
The employer should be paying the national minimum wage as the intern is under twenty-five years of age. The national minimum wage act (2020) ensures fair practice by companies regarding the pay rates of employees in order to prevent companies from undercutting competitors through labour finance. 
Applying the game theory to this given situation based on the company’s actions thus far it is appropriate to assume the company has ill intentions and tainted morale towards its staff. This means that there is a high probability that the company will not fulfil its side of the agreement. The intern has various choices of action which will dictate the outcome of the situation. If the intern talks with her manager and fills in a pay and rights complaints form, the four most likely outcomes are: 
1. The manager takes note and rectifies the mistakes and avoids further complications.
2. The manager disregards the complaint form as a bluff and continues to disregard the future of the intern.
3. The manager disregards the complaint form as a bluff, however, fulfils the promised full time contract agreement in the future.
4. The manager decides to fire the intern which would lead to the intern taking legal action against the company.
If the intern talks with her manager and fills in the form whilst looking for new work, it will give her the best chance of rectifying her financial situation. However, if she quits and then starts looking for work, there is no chance she will receive any payment from the company for the work she has done.
Overall, the best solution is for her to talk to her manager and give in the form whilst looking for work else whereas it gives her the highest chance of financial stability. 
In order to monitor the progress on this issue the intern can make a check list of the actions she and the employer have taken. If there is no progress in the upcoming month, she can then take legal action and contact Acas.org.uk 
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