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                                   INTRODUCUTION.
This report aims to inform on the ways in which to develop motivation between staff and to stimulate the impetus to work avidly and earnestly to show the need for a cohesive understanding for ways in which to progress and develop within the work force and to communicate the understanding of what would be effective to encourage staff to do their best … With monetary influence or otherwise, the importance is to understand what the greater influence could be. How to help that influence and deliver comprehensive communication. 






BODY

When looking for a job there are aspects in which we must take account when applying. Can you do the job have you got the skills? why do you Want the job? 
Is the job going to help your life with the balance you know must find, as we know, we go for PAY Grade within a skill set grade and sometimes there seems to be an encouragement to work for the pay grade, but the skills are not up to par, and they “fake it till they make it “so to speak.
, however, this is surely not the work ethic to have, unless you are driven and conscientious and are willing to perform at the level needed. so how then could we motivate such a person to better their own personal performance. And what would influence the worker to perform better of their own volition. Sometimes pays reflect performance and this can be an influence, a decent wage is one premise of doing an excellent job, aspiring to wage increase, is an influence to work even harder. Bonus rewards for deadlines and or accomplished tasks be made in many ways, and camaraderie can be lifted and a driving force towards the success of a task. pay can have a substantial effect and reflect on performance and this incentive of more pay will give more unction to work have more job satisfaction. it is an assumption that a body may put 100 percent effort and fulfil all the roles of the job without personal satisfaction. People management is a difficult thing personality clashes and introvert verses extrovert.   Different personalities create an environment that allows for each staff member to feel comfortable to express a discomfort or express an idea that they deem to be progressive. 
PAY
 Armstrong and Brown (2019) discuss the pay grade saying” Base Pay Management is the process of deciding base pay levels and managing base pay with or without the help of a formal grade or pay structures,” There does not have to be a skill level involved and this could reflect as manual or casual. At weekly /monthly or annual pay. There are more factors to this management of pay level low pay denoting low enthusiasm low expectation. Low morale and minimal effort toward the job
So financial improvement is a definite positive motivation, yet may not suit job task, however, some jobs are time managed paid whilst others require a skill and the pay reflects that skill set, so it may not justify the pay rise say for a casual worker. The benefits of a pay rise are those of the home life quality rises, the motivation to be punctual and be seen as a hard worker and deserving of the extra earn that extra buck rises and   this in turn helps the organisation with output and performance.  Grund (2022). Writes.” it is empirically established that current job satisfaction rises with absolute wage level as well as with wage increases”. Implying everyone is happier with more money and the impact on the job is significantly more positive. and looking the data of the German Socio-Economic Panel (GSOEP) and recognising the conditions and determinants of job satisfaction signifies positive outcomes.Pay reflects work ethic.


RECOGNITON and AWARD
Creating or developing a reward system should be of great benefit to the recipient 
 the company. A system for example like employee of the month is a prime example of morale boosting and inhouse competitiveness that can produce some creative outcomes and a sense of pride within the workplace. In a Harvard review. Nearly 40 years ago a Fredrick Herzberg had investigated the idea on motivating staff and what would be the best motivating factors. achievement, recognition for achievement, actual work, responsibility, and growth or advancement, the survey conducted of over 1600 hundred people was defined that job satisfaction is a result of these factors on a more recent survey conducted in 2014 completed by 340000 employees from various backgrounds including hospital personnel and nurses revealed job satisfaction is more likely to result from these motivating factors, as opposed to dissatisfaction -avoidance .Philips .H(1) 
Monetary reward or bonuses based on the project performance is a sure-fire way to get a staff moving and completing tasks.
On the other hand, Commission based pay can be very stimulating and can be very motivational.
The more you sell the more you make
The more you make the quicker you may move up the command chain.  
To reward your best staff and keep a solid work force you must introduce a reward system. how ever this must not be an exorbitant cost to company but should reflect the appreciation and recognition of work ethic and a job well done. 
 There are several costs to retraining and recruiting. A good employee on the job is better than an ex-employee.  to recruit and retrain for staff is a loss to any company when the new staff lacks knowledge and need to be trained and the resources and time used are non-profitable if the employee decides to leave so in its effectiveness it is important to the factor the cost to reward and facilitate a system that allows for growth to stimulate friendly competition and learning new skills within the staff group already attained.
The impetus being keep a hold of the good staff reward them for their completed tasks and show them their work ethic is recognised and valued. to reward competence and initiative will eventually pay for itself in quality of. work and great work atmosphere.
Madhani.D.phd(2020) wrote in his article “with workers constituting about 80% of a company’s expenses, it is vital that the workforce be engaged.”. this in return retains employees, give customers good service, and builds the company’s reputation and customer loyalty.
It correlates with punctuality and less absenteeism and is a positive outlook for the company progressing customer satisfaction, loyal customers, more productivity, more profit, and a lot less time spent retraining new staff and less incidents with learned staff 
A meta-analysis of the relationship between job satisfaction and engagement with business outcomes, Conducted by Harter, Schmidt and Hayes (2002), has read to show positive connotations for customers and company.




ADDITIONAL HOLIDAYS 
Annual leave is a common practise within most workplaces. And the bonus of still being paid is a factor,  it is also a tax  wite off which can be of no significant cost to a company  as the reward benefits an individual and the company would have used a reward as a tax write off , there is some ambiguity around holiday tax and exemptions to be considered .so to use more time off with pay as an added reward for a job well done or an overall achievement, could be counterproductive when taking into consideration the cost of pay opposed to the job done and income for the job could quite possibly be less value, this method needs good management and have  informed knowledge of the different aspects of tax holidays and the pros and cons of each section.to have extra holidays is an incentive to work hard . and also a tax holiday can be clarified as a full waiver or tax evasion Nar.M (2019)






WORKING CONDITIONs
There are basic conditions needed in a workplace, which need to be met, for example the health and safety aspect of every job is of high importance and the knowledge of this must be imparted to all employees as a standard practise, fair pay is a primary condition of every job. Dependant again on job description and situation other jobs require a certain temperature of warmth canteen facilities and or suitable clean and tidy rest areas. Which can improve moral encourage inclusion of the work force, punctuality, and job satisfaction 
Another consideration would be the length of time on a job, the physical and mental demands of the workload that does exist in the workplace and overtime not excessive hours on a shift, the task may suffer, or the situation could become dangerous
Working in dismal /cold or unhappy situations does not help improve the quality of staff moral and the work will suffer, staff may l work codes and ethics must clearly be defined, and boundaries must be established as to conduct and behaviour towards each other to create a healthy work environment.  Allowing for autonomy with encouragement, assistance, and praise. One of the behavioural consequences associated with autonomy (the individual freedom to perform tasks) for their motivational power is higher performance (Humphrey et al.2007);
RECOMMENDATIONS 
To put system into place to enable job and management satisfaction there needs to be a clear understanding of job requirements and staff awareness surrounding safety and behaviour. to suggest a body or committee of sorts to regularly discover the gripes and interpersonal social tensions a suggestion box to utilise the critical thinking of others. allowing them to freely express their discomforts or even their ideas, enable the feeling of belonging watching ideas grow into fruition creating a work environment that will allow for critical thinking and shared experience, the concept of each staff member having some input into the decision making or brainstorming together on a task , to utilise the best ideas to further the interest of task . this would encourage the not so forthright to implement ideas and gain confidence within the work force. Implementing a reward system that suits all. findings seem to lean to financial reward being the best motivation for engagement and stimulus for striving to do better .
CONCLUSION .
In conclusion it seems that to work cohesively with a staff work force there  must be comprehension of the hierarchy and leadership status should be defined, No matter how many people you lead , everyday you will have to persuade them to believe in your cause.. Murray .K  (20210 skills and good leader will be a listener  a disciplinarian and also fair . a bad manager/leader can destroy the incentive of a staff member with the wrong approach and in turn will not be able to draw the best from his staff 
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