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1-    INTRODUCTION
In the twenty-first century, there has been a big increase in formal coach education and the importance placed on it (Gilbert & Trudel, 1999). It is well known that NGBs offer different learning options to certify coaches, improving their knowledge and understanding of basic theory. However, as Chesterfield, Potrac, and Jones (2010) said, ‘while this body of literature has provided scholars and practitioners with valuable knowledge about the role, nature and impact of coach education programmes, very little is known about how coaches experience such programmes’ (p. 300). Because of this, Denison (2007) and Denison and Avner (2011) have argued that little attention has been given to evaluating the effectiveness of coach education, especially for women coaches.
Football coaching is a multidimensional profession requiring a blend of interpersonal, cognitive, and technical competencies. Contemporary research in sport pedagogy and coaching science emphasises that effective coaches must integrate communication, tactical knowledge, and leadership to optimise athlete development and performance. This report examines three essential coaching skills. This report will illustrate three essential coaching skills— Tactical optimisation in Football, Leadership, and Communication—and outline three evidence-based strategies to enhance each. The report draws on credible academic literature, including McCarthy’s (2022) critical realist evaluation of football coach education.
2. Tactical Optimization Skills
Football formations refer to the planned strategies teams employ to win, encompassing formations, player roles, and adjustments made during the game (Teoldo et al., 2021). These methods—such as formations, roles, playing styles, and in-game adjustments—are crucial for creating scoring opportunities while limiting the opponents' chances (García-Ceberino et al., 2020b; González-Rodenas et al., 2023). Improving tactics involves constantly adjusting these plans to enhance the team's performance, often by utilizing data and tailoring strategies to each player (Wang, 2023). To help improve tactics, teams use detailed data analysis to check results and find areas to improve. Regular practice with tactical drills and game-like situations helps players make better decisions and adjust to changing conditions (Beal et al., 2020; Teoldo et al., 2017). Being flexible with tactics is key, allowing teams to react well to different opponents and changing game situations. Also, ongoing coach training and regular feedback for players and staff are important to keep improving tactics in football’s ever-changing environment (Caicedo-Parada et al., 2020; Karpa et al., 2021)
· It enhances and creates improved methods for achieving the desired tactical and technical preparations. which correlate with improved performance.
· It results in higher decision-making skills in playing.
· The system installs or brings about various training and analytical structures that warrant improvement.
2:1. Importance of optimisation
· Enhances players' understanding of tactical and technical concepts.
· Builds trust and cohesion within the team.
· Supports motivation and psychological well-being.
· Reduces performance-limiting misunderstandings.
Given its centrality to coaching effectiveness, communication must be deliberately developed.
2:2. Strategies to Improve:
Optimisation is seen in teaching and sports training as improving learning conditions rather than finding the best answers through numbers. This model uses existing ideas and practical methods for football training. The main points were chosen after reviewing research and talking with sports education experts. These points include:
1. Analysis of game behaviour.
2. Including an analysis of how players behave in games helps find common tactical mistakes and areas to improve. This part was chosen because studies show that knowledge of typical errors helps make training more focused (Dunton et al., 2020; Ferguson et al., 2023).
3. Assessment of decision-making.
4. Many studies stress the importance of checking how players make decisions in football and the need to train quick and effective choices during games (Calle-Jaramillo et al., 2023). This part was added to help improve players’ thinking skills.
5. Development of training scenarios.
6. 
7. Using the best methods in sports training, creating training scenarios lets players practice game situations and tactics in settings like real games. This part was picked because it works well for preparing players (Nicholson et al., 2022).
8. Monitoring and feedback.
Keeping track of players’ progress and giving feedback are important parts of good coaching training. This part was included because research shows that regular feedback improves training results (Ryan et al., 2020).
3: Leadership
Knowledge and leadership skills are important components of a football coach's career. First, a detailed review was conducted to identify recent research on leadership in football, focusing on which groups (inside or outside the sport) were studied. It was also important to show the different ways leadership has been studied (grouped by themes). Four main themes were found: Behaviour, Performance, Style, and Training. The results show that leadership in football should be studied more in the Training area, especially for coaches. Training has been highlighted in this sport because it is important for coaches' growth and work, da Silva Neto, Lourival Vianna. (2024)
This report focuses on how official training for football coaches affects the knowledge and leadership skills they acquire. A 32-question questionnaire across 4 areas (management/supervision skills, organisational leadership, personal skills, and resource management) was used, and a statistical method was applied to test the ideas, da Silva Neto, Lourival Vianna. (2024)
The study included 211 Portuguese football coaches who are qualified to coach, regardless of their level. They found that they need more leadership training and understand the importance of ongoing professional growth in this area. They also said that emotional intelligence is a key skill for great performance and should be a bigger part of training. Finally, the study examined whether a coach's age and experience affect their perceived emotional intelligence and how this perception influences their leadership skills.  Good football coaching requires leadership skills such as clear communication, decision-making under pressure, working well with others, and understanding emotions. These should be taught and strengthened through official training programs, da Silva Neto, Lourival Vianna.
(2024)
3:1: Leadership Skills
Leadership in football coaching extends beyond authority; it involves inspiring athletes, managing group dynamics, and creating a positive performance culture. Effective leadership is associated with higher athlete motivation, cohesion, and resilience.
3.2: Importance of Leadership in Coaching
· Transformational leadership—characterized by inspiration, individual consideration, and intellectual stimulation—has been linked to improved athlete performance and well‑being (Arthur et al., 2017).
· Coaches with strong leadership skills foster team cohesion, which is a predictor of success in competitive sport (Carron et al., 2002).
· Leadership influences the emotional climate of the team, affecting motivation and stress levels (Mageau & Vallerand, 2003).
3:3. Strategies to Improve Leadership
I. Strategy - Adopt Transformational Leadership Behaviours
Training in transformational leadership helps coaches develop behaviours such as articulating a vision, providing individualized support, and encouraging creativity. Research shows that athletes respond positively to transformational leaders, exhibiting higher motivation and effort (Callow et al., 2009).
ii: Strategy: Engage in Emotional Intelligence (EI) Development
Emotional intelligence training enhances self‑awareness, empathy, and emotional regulation. Studies indicate that coaches with higher EI manage conflict more effectively and build stronger relationships with athletes (Thelwell et al., 2008).
iii: Strategy 3: Participate in Mentorship and Peer‑Learning Communities
Mentorship programs allow novice coaches to learn leadership behaviours from experienced practitioners. Peer learning communities encourage reflective dialogue and shared problem-solving, which research shows accelerates leadership development (Cushion et al., 2010).
4: Communication Skills.
Communication between coaches and players is key to developing grassroots football and building a strong foundation for the sport. At this stage, players are still learning and growing, so coaches focus on teaching skills and tactics while also offering mental and emotional support. Good communication helps create a positive environment, boosts motivation, and clarifies each player's role on the field. Without it, players might not reach their full potential, and coaching can lose its way. The study of 25 coaches from Indonesia and Malaysia who identify the importance of communication in football.
Football is unique because it depends on teamwork and shared enthusiasm to score more goals than the opponent. Every player, from goalkeeper to striker, has a role, and a team’s success relies heavily on how well they coordinate, communicate, and work together. Since football is a team sport, players need to develop strong communication skills, as JM9 points out, namely;
4.1 Importance of Communication in Coaching
· Effective communication enhances athlete learning, confidence, and tactical understanding (Potrac et al., 2002).
· Coaches who communicate clearly foster stronger coach–athlete relationships, which correlate with improved performance and athlete satisfaction (Jowett & Cockerill, 2003).
· Non‑verbal communication—such as gestures, posture, and tone—can reinforce or contradict verbal messages, making awareness essential (Amorose & Horn, 2000).
4:2. Strategies to Improve Communication
4.3:  Strategy Implement Structured Feedback Models
Using structured feedback frameworks such as the “sandwich method” or Pendleton’s model helps ensure feedback is constructive, balanced, and athlete‑centred. Research shows that structured feedback improves athletes' information retention and reduces anxiety (Smith & Cushion, 2006).
4:4: Strategy: Develop Active Listening Skills
Active listening—paraphrasing, questioning, and acknowledging athlete responses—strengthens trust and improves message clarity. Studies in coaching communication highlight that athletes perceive coaches who listen attentively as more supportive and effective (Jowett & Poczwardowski, 2007).
4:5. Strategy Use Video‑Enhanced Communication Training
Video feedback allows coaches to review their own communication behaviours and identify inconsistencies between verbal and non‑verbal cues. Gilbert and Trudel (2004) found that reflective video analysis significantly improves communication awareness and effectiveness.
5: Conclusion
Football coaching requires a combination of interpersonal, cognitive, and reflective skills. Communication, tactical decision-making, leadership skills, and reflective practice are three essential competencies that underpin effective coaching at all levels. Improving these skills requires deliberate, evidence-based strategies such as questioning techniques, video feedback, game-based training, data analysis, structured reflection, and collaborative learning. As research continues to highlight the complexity of coaching, the development of these core skills remains central to enhancing coaching effectiveness and supporting player development.
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