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This report and reflective essay have examined leaders in Amazon and analysed emergent leadership skills during economic vulnerability. It analyses the leadership theories, models and approaches to leadership and applies them to Amazon before making recommendations on leadership in challenging environments. This reflective essay identified some of the learning and skills gained from the leadership module and used the Driscoll Model and the Four Fs of the active reviewing process to evaluate my leadership potential. Both tasks not only stress contingency and transformational leadership as ways of managing difficulties but also indicate the directions for improvement of leadership skills.


















Table of Contents
Executive Summary	2
1	Task 1	5
1.1	Introduction	5
2	Key Leadership Theories for this report.	5
3	Application Of Key Leadership Theories.	7
3.1.1	Path-Goal Theory	7
3.1.2	Leader-Member Exchange Theory	7
4	Critical Evaluation of Leadership Approaches and Styles	8
4.1  Leadership Style	8
4.1.1	Transformational Leadership	8
4.1.2	Leadership Approaches	11
4.2	Critical Analysis of Current Leadership Strategies at Amazon	12
4.2.1	Customer-Centric Leadership	12
4.2.2	Innovation-Driven Leadership	12
4.2.3	Transactional Leadership	13
4.2.4	Path-Goal Leadership	13
4.3	Recommendations for Amazon Leadership Amid Economic Uncertainty	14
4.3.1	Adopt More Transformational Leadership	14
4.3.2	Enhance Servant Leadership Practices	14
4.3.3	Leverage Adaptive Leadership	14
4.4	Conclusion	15
5	Task 2	16
5.1	Introduction	16
5.2	Learning and Acquired Skills from the Module	16
5.3	Critical Assessment of Personal Leadership Abilities	17
5.3.1	Driscoll Model of Reflection	17
5.3.2	Four Fs of Active Reviewing	19
5.4	Influence of Established Leadership Approaches/Styles	20
5.5	Conclusion	20
6	References	21



[bookmark: _Toc172825339][bookmark: _Toc175577053]Task 1 
[bookmark: _Toc172825340][bookmark: _Toc175577054] Introduction
Amazon was established in 1994 by Jeff Bezos and it is an online shopping and cloud service provider company located in Seattle, Washington (Rikap, 2022). it is, at the same time, currently one of the biggest and most powerful companies worldwide, with a market capitalisation above $1.5 trillion as of the year 2023. The aim of this report is to identify and critically review the existing knowledge on leadership theories, approaches and practices in conditions of economic uncertainty, Leadership involves guiding people to align their direction, implement strategic plans, and sustain organizational renewal. On this basis, the choice of Amazon as an object of analysis for this report is justified by the fact that it is one of the most influential global companies in terms of measures of turnover, which is accompanied by significant leadership problems within the company. Some virtues that make the company ideal for studying emergent leadership include its fast growth, innovative culture and ability to survive economic uncertainty (Williamson et al., 2022). This report will focus on reviewing leadership theories, such as the Path-Goal Theory and the Leader-Member Exchange (LMX) Theory, to assess their relevance to Amazon. The structure comprises the background on Amazon, key theories, and approaches, an application of the theories at amazon, critical evaluation, and recommendations for the leadership practices at amazon in the future.
[bookmark: _Toc175577055]Key Leadership Theories for this report.

1.2.1 Path- Goal Theory.
The path-goal theory of leadership underscores the leader's role in supporting employees' goals, capabilities, and overall satisfaction. It highly values flexibility, as leaders need to adjust their approach to accommodate diverse employee characteristics, tailoring management styles based on experience levels.

1.2.2 Leader Member Exchange Theory.
The Leader-Member Exchange (LMX) Theory delves into the relationships between leaders and individual team members, resulting in the formation of in-groups and out-groups. In-group members receive more attention, support, and resources from the leader, while out-group members receive less, impacting team performance, employee growth, and productivity.

1.2.3 Transformational Theory
Transformational leadership is a leadership style that inspires people to pursue positive change through a compelling vision, inspiration, and a call to action. Leaders emotionally connect with their audience to encourage them to strive for something greater than themselves, resulting in collective action, innovation, and societal betterment.

1.2.4 Transactional Theory.
In transactional leadership, rewards and punishments are used to motivate and direct followers. This style highlights structured goals and tasks, with members rewarded for meeting them and reprimanded for missing deadlines.

1.2.5 Behavioral Theory.
Behavioral leadership theory evaluates leaders based on their actions in the workplace to determine effective leadership. Supporters believe that leadership skills can be improved by learning specific behaviors. This theory is beneficial for those looking to enhance their leadership skills or adopt a new style

1.2.6 Contingency/Situational Theory.
The contingency theory of leadership asserts that a leader's effectiveness hinges on the alignment of their leadership style with the given situation. It emphasizes that a leader can excel in one scenario but falter in another. To optimize leadership efficacy, one must evaluate each situation and gauge the appropriateness of their leadership style, necessitating self-awareness, objectivity, and adaptability.

[bookmark: _Toc175577056]Application Of Key Leadership Theories.
[bookmark: _Hlk172980763][bookmark: _Toc175577057]Path-Goal Theory 
According to the Path-Goal Theory, the efficacy of the manager depends on how well he or she helps subordinates achieve their organisational objectives (Bans-Akutey, 2021). This includes determining the direction that would lead to success and availing relevant resources and help. In the context of the present work, this theory can be applied to Amazon since leaders help employees navigate the organisation and complex projects and provide the necessary equipment to complete tasks successfully (Dare and Saleem, 2022). This theory assists Amazon’s leaders in improving their workers’ productivity and engagement by matching tasks with workers’ abilities and offering direction. The Path-Goal Theory is used at Amazon as leaders strive to eliminate barriers and facilitate success for their subordinates (Saleem et al., 2021). For instance, at Amazon, even project managers make sure that team members have what they need and know how to do their job properly. In this case, Amazon’s leaders can improve the staff’s efficiency and morale by determining the most favourable course of action and communicating it well. This theory assists Amazon in matching tasks with the strengths of employees and avails support to meet the set goals (Sujana, 2020).
In terms of positive aspects, the Path-Goal Theory, with its focus on removing barriers and offering tools, has been beneficial for Amazon leaders in increasing productivity and employee engagement (Hirt, 2023). In this respect, by matching tasks to skills and providing directions, Amazon provides the best for its workforce and guarantees that the work produced will be of high quality (Pacia and Guevarra, 2023). In terms of Negative Aspects, Since the success or failure of the Path-Goal Theory heavily relies on the identification of employees’ needs as well as their qualification of answers, it could be exceedingly difficult in a large establishment like Amazon (Sutianingsih and Handayani, 2023). To effectively manage the selection of individual composition, the leaders should be vested with the responsibility of realising that every person is unique and can only develop specific skills and abilities, implying that the leaders can only work hard to learn with time (Sujana, 2020).
[bookmark: _Hlk172980905][bookmark: _Toc175577058]Leader-Member Exchange Theory 
The Leader-Member Exchange (LMX) Theory emphasises the interaction between the leaders in any organisation and their subordinates (Varma et al., 2022). Leader-member exchange is a type of relationship with the abstract dimension of trust, respect, and reciprocity of obligation. It is thus vital for Amazon leadership to consider this theory when developing efficient teams within the organisation. People managers need to develop positive interactions with workers since this improves motivation, satisfaction, and performance. It is used to build a friendly work culture that fosters cooperation at Amazon (March et al., 2023). The LMX theory is also visible in how Amazon builds good teamwork in the organisation. Managers promote positive relations with workers, where each party has trust, an understanding of each other, and reciprocity in the workplace (Danesh and Huber, 2022). Amazon needs to pay significant attention to its relations with team members as this aspect fosters motivation, satisfaction, and performance. This theory is useful in enhancing the social culture at Amazon in that it fosters healthy relations between employees, keeping them productive and motivated (Gottfredson et al., 2020).
The major strength is that positive leader-member relationships at Amazon establish perceived trust by evolving mutual responsibility, rating, and regard, which leads to increased team integration and productivity (Fein and Tziner, 2021). Proper leadership practices improve motivation, job satisfaction, and organisational effectiveness because of the positive relationship between leaders and employees. This is particularly important in Amazon's fast-paced flow, where efficiency depends on the cooperation of various departments and team members (Comstock et al., 2021). However, Work relationships consist of both professional and personal contacts or interactions, but at Amazon, large teams can make developing and maintaining effective working relationships a time-consuming and challenging task (Atkinson et al., 2021). One disadvantage arises from the tendency to create subgroups and distinguish them by providing higher privileges and special attention to some members. The organisational leaders in the context of Amazon and its workforce must focus on the principles of equality and fairness to foster unity and productivity among the workers (Andersen, 2022).
[bookmark: _Toc175577059]Critical Evaluation of Leadership Approaches and Styles
[bookmark: _Toc175577060]                                                         4.1 Leadership Style
[bookmark: _Toc175577061]Transformational Leadership 
Transformational leadership refers to the ability to engage the employees and go beyond what has been expected from one or several employees in the organisation (Manu, 2022), which is particularly appropriate for Amazon, a company that prides itself in its novelties and customer-oriented approach. Firstly, transformational leadership encourages organisational members to embrace change positively and be actively involved in corporate development (Usman, 2020). Leaders influence and energise workers by accentuating organisational vision and cultivating ideas or solutions. For instance, Jeff Bezos’s concept of customer obsession has helped the company progress as it keeps on researching and developing ways to satisfy this fascination. Transformational leadership assists Amazon in remaining competitive and continuously improving since it assists in avoiding complacency among employees while encouraging them to work harder and brainstorm ideas on how they can deliver even better services to their clients (Thompson et al., 2021).
In terms of Positive Aspects, the Effectiveness of transformational leadership can be largely seen in the success of Amazon, where innovation drives it to become a market leader (Sabbah, 2024). Leading employees with an array of visions and cultivating a creative culture, Amazon incessantly introduces innovations, such as the latest products and services. This leadership style is consistent with Amazon’s long-term objectives of sustained corporate growth and customer pleasure, leading to a constantly changing corporate culture (Thompson et al., 2021). Based on negative aspects, the competitive pressure, and the rate at which the company needs to produce innovations can be overwhelming at times, causing pressure on the employees (Jyani, 2024). The pressure to deliver and introduce innovative ideas, especially within the set timeframe, might compel numerous employees to quit, resulting in high turnover rates and low job satisfaction. The leaders of Amazon are thus faced with the need to balance lofty objectives that may inspire the organisation while at the same time ensuring that employees are able to cope with the work pressures of the organisation (Angelica and Sijabat, 2022).
Firstly, creativity is one of the key leadership competencies that determine the effectiveness of a transformational leader and his or her ability to communicate a clear and viable vision. Secondly, emotional intelligence is a valuable self-organizational factor and helps leaders understand subordinates and appreciate their work and needs. Third, inspirational communication is one of the key people skills because it enables the leaders to dispute their vision and mobilise people to the intended objective (Warrier et al., 2021). Finally, there is the aspect of Empowerment skills as general leadership competencies aimed at decentralising decision-making authority, promoting ways of delegation, and creating a culture whereby employees are innovative and willing to tackle risks. Current leaders of Amazon, like Jeff Bezos and other executives, have exemplified these skills by envisioning progressive innovations as well as focusing on customer value (Williamson et al., 2022). For example, Bezos’ personally-defined strategic vision that Amazon should become ‘the Earth’s most customer-centric company’ has spurred innovation in the firm. What happened at Amazon was that the leaders wanted the workers to act and take responsibility and ownership on their own, and this was possibly the major reason behind the development of AWS (Barth-Obi, 2022).
Transactional Leadership 
Transactional leadership involves social exchange, where the employer bargains with the employees by offering rewards in exchange for their compliance (Alrowwad et al., 2020). It focuses on structure and task orientation, which is particularly important for Amazon's efficiency. It also helps in maintaining an elevated level of performance, thus contributing to the stability of the logistical and customer service frameworks of the company. Amazon employs this style to ensure it gets to run its operations with high standards and achievable, measurable performance results. The type of leadership that can be seen at Amazon is transactional leadership, with strict performance meetings and awards. Performance measures, which include employee review and feedback, indicate that high producers are rewarded while low performers are disciplined so that they improve their productivity (Frangieh and Rusu, 2021). It also protects Amazon from offering low-quality service to its clients, handling their inventory inadequately, or employing subpar employees, among others. Transactional leadership assists in the facilitation of clear tasks and objectives and, hence, helps in achieving measurable performance goals and enhances the operational performance of Amazon (Khairy et al., 2023).
In terms of Positive Aspects, Transactional leadership is important as it ensures that Amazon is operating optimally where performance standards are implemented and achieved (Williamson et al., 2022). The hierarchal organisational structure is transparent, and there is a clear comprehension of the rewards system that motivates striving for success and personal responsibility. This leadership seems to be competent with Amazon’s extensive supply chain management, which supplies reliable and timely delivery services that customers value (Khairy et al., 2023). Based on Negative Aspects, Its approach to stressing performance standards and clearly defined responsibilities diminishes the creative thinking of the workers and restricts their freedom to come up with new ideas. It has a drawback whereby employees may become rigid and fixed on the achievement of the set objectives and goals, hence declining to embrace change and invention. For Amazon, it is now important for its leaders to ensure that while they employ transactional leadership for efficiency, they ought to also allow for innovative practices (Wang et al., 2021).
First of all, organisation skills are a core competency trait related to effective organisational functioning that can support transactional leaders in presenting expectations for performance and assessing compliance (Nkemdilim and Eneh, 2024). Second, performance management is a key executive competency as it helps managers establish clear goals and objectives, measure subordinates’ performance, and address their misconduct or inadequacy through reward or punishment (Angelica and Sijabat, 2022). Hence, transactional leaders are best suited to ensuring high levels of operation in the fulfilment centres owned by Amazon. They apply such quantitative and qualitative measurements and standards to help the employees as well as to control the company’s logistics as well as customer service measures. The cultures of work reimbursement and discipline work effectively in encouraging order and order, as well as achieving performance goals (Khairy et al., 2023).
[bookmark: _Toc175577062]Leadership Approaches
Servant Leadership 
Servant leadership entails more emphasis on the human element and nurturing individuals in the organisation (Suhartanti and Prasetyanto, 2022). This is in line with the Amazonian leadership principle of being a Customer Obsessed Company because Leaders understand that in order to please customers, they must first take care of their employees. Another advantage of servant leadership is that it helps to ensure the workers’ loyalty and their desire to stay with Amazon for a long time. This way, the leaders of Amazon can ensure that their employees are not only physically and mentally healthy but also carry motivation that is key to any successful business. Another aspect of servant leadership at Amazon involves considering the employees and their growth as individual workers. Managers consider their subordinates’ welfare and assist them in achieving their career or professional goals (Pawar et al., 2020). This approach correlates with Amazon’s customer-oriented ethos, suggesting that employee support is a lucrative way to serve customers. By showing deep concern for employees and their professional development, the leaders of Amazon can enhance employment relations and encourage the staff to stay with the company for a long time. Servant leadership assists Amazon in creating a workforce that is eager to constructively contribute to the overall success of the business (Mcquade et al., 2021).
In terms of Positive Aspects, One of the most important aspects of servant leadership at Amazon is the focus on employees’ needs, which has to do with relationships between employees and inclusiveness (Hutabarat et al., 2021). Therefore, by offering its focus to the development and satisfaction of the employees at Amazon, the company enjoys their loyalty and effectiveness. It also reflects Amazon’s customer orientation because motivation results in improved experiences for the customer (Beehner, 2020). In terms of Negative Aspects, the focus on serving the employees can sometimes be at odds with the culture of urgency and pressure placed on Amazon. Managers should be empathic to the employees, but at the same time, they should also have the capability to deliver the targets set by the organisation. This is critical in enhancing performance as well as ensuring that the morale of the employees is improved (Mcquade et al., 2021).
Firstly, empathy is one of the essential personality attributes for servant leaders, as it enables them to comprehend and satisfy their employees’ needs and concerns (Rikap, 2022). Secondly, commitment to development is one of the cognitive factors since leaders must be concerned with the personal and career growth of their employees. Thirdly, the ability to be supportive is an essential predisposition, an interest in the employee’s well-being and the job satisfaction of individuals rather than one’s self or status (Barth-Obi, 2022). Programs such as Career Choice, presented by Amazon, can be determined to be part of the principles of servant leadership. (Peprah et al., 2022).
[bookmark: _Toc172825350][bookmark: _Toc175577063]Critical Analysis of Current Leadership Strategies at Amazon 
[bookmark: _Toc175577064]Customer-Centric Leadership
Leadership strategy: Amazon demonstrates a good example of this strategy, where most of the strategies are customer-centric and supported by the company’s core values (Abu-Rumman, 2021). This is done based on the company’s sustained focus on enhancing the quality of experience using services such as Amazon Prime, AWS, and Alexa. Similarly, The information found in the Amazon Annual Report 2023 shows that the successful value creation process on Amazon and the continuous increase in global market share are based on the activities by the company that aimed to maximise customer satisfaction. For example, Amazon Prime subscribers have risen more than before, partly stemming from customer loyalty improvements. But even though being a customer-oriented platform, a New York Times article, ‘The Dark Side of Amazon,’ published in 2023 with emphasis on extreme workplace pressure, cited several examples of how the company’s focus on customer satisfaction went wrong. Employees were stressed and burned out with the current pace of work, making them doubt the long-term effectiveness of this approach (Hutabarat et al., 2021).
[bookmark: _Toc175577065]Innovation-Driven Leadership
As mentioned earlier, one of the primary foundations of Amazon's competitive advantage is innovation, and this is evident from its leadership style. The company thus provides adequate funds for research, development, and innovation to develop enhanced technologies and enhance the product portfolio and service delivery (Nkemdilim and Eneh, 2024). According to the data mentioned in the 2023 Annual Report, the e-commerce giant has spent $42.7 billion in R&D, which shows that it is a firm that embraces the topic of research and development. They have contributed to the funding of many advanced technologies, including enhancements to AWS and the creation of other artificial intelligence services. However, Jyani (2024) stated that Amazon ‘s focus on innovation was occasionally reckless – certain projects could fail and, at the same time, lead to millions of dollars of losses. For instance, the Fire Phone released this year into the market of smartphones was not a success story, a move that portrayed the dangers of large risks to the firm (Hutabarat et al., 2021).
[bookmark: _Toc175577066]Transactional Leadership
This type of leadership is highly transactional and suits Amazon’s operational management style based on performance measures and well-defined tasks. This is beneficial in that it guarantees high productivity levels, though it comes with measurable vices. Moreover, through the development of the transactional leadership model, Amazon has been in a position to ensure that the company has a sound supply chain and logistics. The 2023 Annual Report portrayed that the strategic positions of supply chain and logistics supported Amazon in its performance in meeting the needs of consumers during seasonal periods. On the other hand, an article from (Rikap, 2022) stated that Amazon had a lot of use of transactional leadership because it produced a stressed working culture. Warehouse employees described their job as uncreative, where they are not given much reason for being, leading to low morale and difficulty in retaining such workers (Beehner, 2020)
[bookmark: _Toc175577067]Path-Goal Leadership

The Path-Goal Theory adopted by Amazon improves employee performance by offering direction and support to employees. This approach is used to ensure that tasks fit their strengths and promote their success among the employees. To ensure that the theory was evident in Fuchs et al. (2022), Amazon discussed the leadership development policies that were adopted by the company. These are programs that are meant to educate managers on how they can best support the employees that they have under them. Nonetheless, the experience shared in the article published in the Rikap (2022) revealed that some employees complained that the kind of direction offered was too prescriptive and did not encourage creativity and flexibility. Such rigidity can be a disadvantage since the employees are not able to provide adequate solutions to emerging opportunities or challenges.
[bookmark: _Toc172825351][bookmark: _Toc175577068]Recommendations for Amazon Leadership Amid Economic Uncertainty
[bookmark: _Toc175577069]Adopt More Transformational Leadership
Leaders at Amazon should emphasise implementing more transformational leadership to motivate employees, especially in challenging times, and thus create a more tenacious corporate culture. To address this, it is critical for leaders to articulate a vision that is congruent with both the organisational mission and employees’ individual work self-identity. The best ways to keep up the morale and interest would be holding meetings with the employees, having open communication with them, and offering incentives. Implementation strategies include environmental scanning to create leadership training programs that adopt transformational leadership skills such as emotional intelligence, visionary skills, and motivational methods. Also, the leaders should be encouraged to make the right calls to help the workers achieve their desired goals (Beehner, 2020).
[bookmark: _Toc175577070]Enhance Servant Leadership Practices
Servant leadership that focuses on the betterment and growth of its people is a way of fostering a dedicated and loyal army despite the harsh economic conditions. Managers should assimilate the voices of the workforce, support the growth of the employees, and create a work environment that embraces diversity (Williamson et al., 2022). Some measures that can enhance this approach include incorporating timely feedback and having successful mentors. Specific ideas include the creation of an implementation plan that outlines the leadership framework, which will be based on servant leadership. Organise leadership development sessions to teach leaders about emotional understanding, listening, and valuing human capital. Furthermore, implement a system through which employees can freely express themselves or provide recommendations to the top management (Fuchs et al., 2022).
[bookmark: _Toc175577071]Leverage Adaptive Leadership
Adaptive leadership requires individuals to change with the environment and fosters creative solutions, which is useful in combating economic fluctuations. Managers should aim to promote experimentation by encouraging the teams to discover new challenges and embrace innovation. This may be done through implementing pilot studies, cross-functional teams, and cyclical feedback. On the plan for implementation front, it will be possible to introduce adaptive leadership training that will encompass critical thinking, flexibility, and resilience. First, it is crucial to foster a growth mindset within the organisation by changing the perception of failure as a valuable learning experience. Besides, the application of the practice of having review sessions will aid in evaluating and adjusting adaptive mechanisms (Nkemdilim and Eneh, 2024).
[bookmark: _Toc175577072]Conclusion
In conclusion, to mitigate the economic risks, Amazon needs to adapt and modify its leadership approaches. Through the implementation of transformational, servant, and adaptive leadership, Amazon's management should be able to motivate and encourage the workforce, help the employees cope with the consequences of the changes, and help them emerge as innovative problem solvers. The improvement of a collaborative decision-making process will increase the consideration of multiple viewpoints for strategic planning. These recommendations will assist Amazon to sustain its competitive advantage and successfully address future difficulties. Leadership is necessary to steer the organisation through the turmoil and keep it on a stable and profitable path.

[bookmark: _Toc172825353][bookmark: _Toc175577073]Task 2 
[bookmark: _Toc175577074]Introduction
The purpose of this reflective essay is to identify the learning and skills gained from the leadership module, determine one’s personal leadership strength, and examine how it can be used in practice. With the help of the Driscoll Model of reflection and the Four Fs of active reviewing: Facts, Feelings, Findings, and Future, I will be able to assess my leader’s strengths and weaknesses. Through this exercise, I will understand my development needs and learn the need to continually improve my leadership competence.
[bookmark: _Toc175577075]Learning and Acquired Skills from the Module 
The leadership module has helped me build up my knowledge of leadership theories, leadership models, and leadership styles. Some of the important lessons learned include the increased understanding of how transformational leadership helps to motivate employees, the importance of servant leadership in that it brings focus on the welfare of employees and the dynamic nature of leadership, particularly during crises, as depicted by the adaptive model of leadership.
For instance, from the knowledge and practice of transformational leadership, I have gained skills in how to start with a vision and encourage the members to achieve that vision. In the professional context, this can be used to motivate the project team to follow the project goals and setters aspires to achieve the best. By learning the aspects of servant leadership, I have learned that it is important to be empathetic and a good listener to enhance support for the team at the workplace. When team members grow professionally, and their well-being is valued, there are fewer turnovers in the organisational setting.
[bookmark: _Toc175577076]Critical Assessment of Personal Leadership Abilities 
[bookmark: _Toc175577077]Driscoll Model of Reflection 
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Figure 1 Driscoll Model of Reflection 
 Source: lewisgallon (2017).
The Driscoll model incorporates the “what,” “so what,” and “now what” of the experience into the reflection (Dharmasaroja et al., 2024). This model allows teachers to analyse and evaluate their own practices and beliefs, leading to improvements in instruction and student performance.
What?
When I stepped into the leadership module, I noticed that I could strongly motivate other people, which is like the transformational leadership approach. According to Lewisgallon (2017), transformational leadership differs more specifically from transactional leadership in that it has strategies that promote the development of a vision, encourage followers to look beyond their self-interests, and advocate for a culture of creativity and change. When I was managing one of our group assignments, I had a chance to implement what I wanted the project to look like and influence the other team members to work effectively. However, there was one area in which I needed to enhance my understanding of how to be a more adaptive leader, one that would be able to cope more effectively with unforeseen circumstances. Dharmasaroja (2024) explained adaptive leadership as the process of forging people to engage in dealing with difficult issues and survive. In one team project, an issue emerged that I had not predicted in my plan, and this led to inconvenience when adapting to new circumstances and general stress among the team members.
So What?
This understanding is important because leadership cannot be effective if it is rigid in a current context, especially given the current uncertainty of the global economy. I may be a good motivator for other people who can enhance team performance and productivity. However, there is a weakness in the aspect of flexibility, where a person is unable to handle emergent situations. Getting the actual taste of the leadership styles in the practice situation reinforced my predicted idea that I overemphasise transformational leadership while paying insufficient attention to adaptive leadership. In their recent work, Plack and Driscoll (2024) noted that organisational leadership requires flexibility and the ability of leadership to apply various leadership behaviours where necessary. I consistently enforced the use of transformational leadership, which was not suitable at junctures requiring flexibility and proactivity.
Now What?
Therefore, to enhance my adaptive leadership skills, I must look for ways in which I can flexibly adapt in situations as I become a master’s in leadership adaptability. This involves practising through exercises or actual cases that call for prompt and flexible responses. Also, to further enhance my leadership style, I will ask for feedback from my peers and my seniors. Plack and Driscoll (2024) went further to state that feedback is also very important for leadership development because it helps one to know where one is strong and where one is weak. Through the application of adaptive leadership ideas, I will be able to effectively address challenges that are related to the unpredictability of the business environment and improve my leadership competencies.
[bookmark: _Toc175577078]Four Fs of Active Reviewing 
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Figure 2:	Four Fs of Active Reviewing 
Source: scoutship (n.d.)
The four Fs of reviewing will help to review an experience and plan for the future by moving through four levels: Facts, Feelings, Findings, and Future (Scoutship, n.d). The reasons for choosing the Four F’s model for evaluating performance and enhancing strategies are that this model is logical and offers a clear framework for assessments and improvements.
In terms of Facts, Reflecting upon the overall effectiveness in leading a team project, I ensured the members maximised their performance but struggled while responding to changes. Based on my feelings, I was more confident and motivated while encouraging my team.
[bookmark: _Toc175577079]Influence of Established Leadership Approaches/Styles
I have found the preceding leadership theories, including the transformational and adaptive theories, helpful to my leadership development. I have learnt that vision and motivation are critical to transformational leadership and that flexibility and resilience are essential in adaptive leadership. With the help of these approaches, one can enhance one's leadership competencies and, thus, better motivate the team and address a challenging business environment.
[bookmark: _Toc175577080]Conclusion
This activity has offered an insightful view of the strengths as well as the weaknesses of my leadership skills. The leadership module has provided me with key learning about leadership, specifically transformational and servant leadership. Nonetheless, I understand the necessity for improving my adaptive leadership skills to address issues of the economic sort. I must continue to learn and grow as a leader, so I will be sure to look for more ways through which I could further my education and equip myself with the tools I need to succeed in my organisation.
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