Constantin Motfolea		BMSW4002 	Student ID: 2010577
essay plan: A report demonstrating models and methods of communication with theoretical application          INTRODUCTION (Part I) 

· What the paper is about – explaining models and methods of communication and demonstrating these using case studies & academic theory 
· Define the term “communication” 
· Why is communication important?
· What are the repercussions of poor communication in the workplace?
· I will be using the case study of “The Professor and the village people” as an example to demonstrate poor communication








MODELS OF COMMUNICATION (Part II)

· Explain the Shannon/Weaver (1948/49), Schramm (1954) and Berlo (1960) models of communication. 
· Compare and contrast the above three models
· Relate the above three models to examples within the workplace








	     METHODS OF COMMUNICATION (Part III) 
· Explain the different methods of communication (e.g. verbal/ non- verbal/ listening)
· Explain various tools available to link these skills 
· How can these tools make communication within a business more effective – use the example of the manager > employee.
· Use an experience of my own as a case study and relate it to one of the three theories.  







                 CONCLUSION (Part IV)
· Summarise the main body of the report
· Give a full reference list
· Appendices – screenshots from class





   Part I - Draft

The purpose of this paper is to dissect the term “communication” through exploring scholarly models and methodology whilst simultaneously relating the importance of effective communication in the workplace, using academic theory and case studies to support this explanation. 

Communication is the means by which we produce and decipher meaning (Corey, 2017)[footnoteRef:1]. A common oversight is that the term “communication” is restricted to speech - on the contrary, it should be considered to be a hypernym that encompasses verbal, non-verbal and more recently, digital processes.  [1:  Corey, A. (2017) The Evolution of Human Communication: From Theory to Practice. Ontario: Open Library.] 


It is an essential system that facilitates our ability to interact with one another, however, it can sometimes be obscured by semantics and as such is regularly misused - resulting in poor and ineffective engagement between people. This occurs in a wide variety of situations and scenarios, one example being that of the workplace environment. 
A lack of constructive communication within the workplace is significant, because it has a positive correlation with less than efficient productivity, low staff morale, high staff turnovers, increased business costs and poor employee mental health. 

With the aforementioned in mind, building beneficial communication networks within the workplace is a priority for management teams in order to promote both a financially and emotionally healthy work environment. Potential obstacles to effective communication within the workplace include semantic barriers perhaps due to different spoken languages and also behavioural barriers such as lack of eye contact or defensive body language. 

This report will primarily utilise the case studies of “Maria and Pedro” and “The Professor and the Village People” to illustrate examples of poor communication – and examine how similar scenarios could develop and lead to repercussions within the occupational sphere. 

Part II – Draft 
As a result of its absolute necessity, communication has existed far longer than any modern history book could attempt to date. It has been explained in light of the scientific relationship between an organism and a stimulus. If the organism responds to stimuli then communication has taken place[footnoteRef:2]. It is something that we do by default, yet is subject to the influence of learned behaviours. Only relatively recently have scholars begun to investigate and explore the methodology behind this process of interaction. This report will examine three of the most prominent models of communication which were developed and published in the years 1948-1960. [2:  Stephens, S. (1950) Introduction: A Definition of Communication. Cambridge, Massachusetts: Psycho-acoustic Laboratory, Harvard University.] 


The Shannon/Weaver model of communication (1948/49) is a mathematical model that was originally used to overcome hurdles in technical communications, before it became known as “the mother of all models” due to its widespread approval and regard[footnoteRef:3].  The model begins with a sender and ends with a receiver, with the line of communication flowing in one direction between the two, as depicted in the diagram below. Due to its linearity, this model has become the simplest of communication models to understand.  [3:  Unknown. (2018) Shannon and Weaver Model of Communication. Businesstopia: [online].] 

[image: Shannon and Weaver Model of Communication]
Shannon & Weaver Model of Communication (1948/1949)


As seen in the above illustration, the information source passes the message on through an encoder, this message is then in turn decoded by the receiver. Shannon and Weaver introduced the concept of “noise” when describing how the meaning of such messages could be misconstrued, resulting in ineffective communication. The term “noise” could be interpreted in its literal sense using the example of the case study examining Maria and Pedro’s dialogue. In this case study, Pedro played a passive role in the dialogue between himself and his wife and didn’t interpret her message correctly, confusing the word “chicken” with “kitchen” due to the presence of physical noise from a building site. Alternatively, in the case study of the Professor and the village people – noise could be interpreted in a less conventional sense whereby the noise could have been the professor’s use of jargon – an example of a semantic barrier to effective communication. This point was developed by Wilbur Schramm’s introduction to interference. 
Presumably, Shannon and Weaver aimed to display that the solution to distorted information was the removal of noise, which theoretically would reduce the amount of incorrectly received messages. 
Applying this model to Maria and Pedro’s dialogue – if the physical noise from the building site were removed, Pedro should have understood Maria’s message more clearly. 
There is however, space for this model to be criticised, as not all solutions to the miscommunication were explored. One example of another solution is that if Pedro had taken a more proactive and less reactive role, for example by clarifying with his wife what exactly she said – perhaps the message would have been received correctly. 
[insert own example related to work place]
Newer models of communication have since been developed to explore this criticism further – for example that of Wilbur Schramm. 

Schramm’s model of communication (1954) differs from Shannon and Weaver’s work because it is a circular model. It includes the concept of “interference” and also a loop of feedback that allows the receiver to confirm that they have correctly understood the message that they received. In the case of Maria and Pedro, the interference could have been avoided by altering the medium or calling again from a quieter area. Perhaps they could have taken a decision to communicate via text or Pedro could have moved to a side room to take the phone call.
When applying Schramm’s model to the case study of the Professor and the village people – the “receivers” in this case would be the village people. Using Schramm’s model, the village people could have utilised the feedback loop by actively asking the Professor to clarify what he meant rather than proceeding to ignore him. Taking this course of action could have reduced damage to the Professor’s house as a result of the fire. 
The ability for the senders and receivers to play an active role in their engagement by adhering to a circular method of communication illustrates the key differences between the models of Schramm and Shannon and Weaver. The Shannon and Weaver model is limited by the removal of noise, whereas Schramm’s model allows for the removal of noise and interference but simultaneously provides a means of clarification. 
[insert own example related to work place]
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Schramm’s Model of Communication (1954)
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