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Introduction
Within the construction industry it’s important that each company have an organisational structure which is best applicable for that specific company. This can be the difference in it being a good company and a great company, as it will improve the way that the company is run and the efficiency of it. There are different types of structures which companies have in place, which can be dependent on numerous things such as the size of company, the geographic reach of the company and the scale of the projects that the company undertakes.

Within the company that I work for, which is a consultancy firm called Mavericks of Tenby LTD who cover Quantity Surveying jobs across the UK. The organisation structure in place with us at present is a ‘flat organisation’. There are hardly any levels between the front-line workers and the management levels and in my situation at present there are no hierarchy lines between myself and the directors of the company. The main reason behind this is because there is only three of us working for the company (myself and two directors). 

Pros and Cons
In looking more into a flat organisation is does have it’s benefits for myself as an employee as well as the directors. For instance, the communication is much better as it’s done directly between myself and the directors, meaning that there is clear communication and if there’s anything that I was unsure of such as the task that I’d been given then they are the people that I ask and will get an answer from instantly in comparison to if there were multiple different departments for each section of the work I was undertaking like health and safety, accounts etc. where’d I’d potentially have to ask numerous people before getting the information that I’m after. This could conclude in a lot of insufficient time on the company’s behalf and mine. 

Due to there only being the three of us within the company and myself as the only employee it means that our overheads are significantly less than other construction related companies and results in us having good cost efficiency. A chunk of the profit is then put to one side and reinvested into the business to improve it by buying new software, technology, course etc so that we are delivering quality results for the clients to ensure that they are having our best work. 

As well as the points mentioned above, I’d also say for me personally I’ve been left alone to my own tasks, “thrown in the deep end” some would say. To do this they’ve had to put their trust in me to do so, which is a big responsibility for someone still in there training. However, I feel as this is benefiting me grow confidence and ability to undertake these jobs more independently now then ever. I’ve also got that support from the directors as if I was ever struggling on a task, or something that I was unsure of they are always happy to put time aside and help give me guidance. 

On the other hand, the first disadvantage which springs to mind is maintaining the workload whilst also delivering it with quality. This can quickly become a problem especially within our company as there are only three of us, we are all currently working on mainstream contracts, but we also have a rather large portfolio of private clients scattered around the UK. This has been a growing problem for the company for the past 12 months and is only becoming more of a challenge with our client list growing month by month. 

As a company we are very niche and due to there being no management levels between myself and the directors I feel as if the motivation isn’t always there for that reason. In comparison, larger companies who do have their own departments and tiered management levels which I find gives employees an incentive to aim for and can help drive them to their next level of their professional development. 

Due to the structure of the company all issues/ concerns that I have everything is direct communication with the directors, in comparison to larger companies having specific departments for these matters (i.e. human resources department). This isn’t necessarily a good thing. For example, if you have a problem, then your only option within the company is to speak with the directors and I personally don’t always feel comfortable in doing this. No hr department.

Personal Overview
For me personally, I find that I work better in the structure that I’m working in now compared to working in a hierarchical organisational structure like I’ve done in previous years. There’s a few reasonings behind this, the first of which being that I tend to carry more responsibility due to there only being a small team of us. This has massively improved my confidence within the construction industry in terms of liaising with client, getting quotes for the work, time management and so forth. I also get to go to sites quite frequently as well which I enjoy this is also down to us having a small team, again as someone who is still in their training period is very beneficial. 

However, there are a few concerns that I have, the main one being the workload. Due to size of the company, we are limited to the amount of work we can do at any certain time, we are looking to expand within the next 6 months which I will inform you with further down the review. At present this is a problem we have and have had a few occasions where we turned away work which as a business is something you never want to do. 
Finally, on this topic one thing that I would like for the company to bring in as an annual thing is reviews on my progression or even one every quarter so that I’m aware of what I’m doing well in and areas which I struggle in. Within this review they could also set me some targets as I feel this would help motivate myself to push harder and it would also benefit the company as well.

Future
The business has recently had a team meeting which was to give an idea of what position they would like the business to be in a year from now (November 2024). The main points stated in this meeting was they would like to expand the business in the sense of getting more permanent staff onboard and expanding our offices. They have a stressed that they want to gradually cale it throughout the next 12 months.

They have come to this conclusion as it allows the business to grow at a steady pace whilst also continuing to be successful over time. It will also help ensure clients that they are still our priority, whereas by doing a major expansion over the course of a month for example, may impact the work that gets done due to focus drifting elsewhere i.e. stress of the expansion. 

After the expansion phase has been completed the structure of the company may change slightly. As they are planning on opening an office in Cambridge as that’s where one of the directors is predominantly based, and another office in Cardiff on as well as keeping our Carmarthen office. To add to this, also aiming to add up to another 10 staff members to the company (admins, trainees, QS’s).

This won’t necessarily mean the organisational structure of the company will change, as it will still fall under the flat organisational structure category. However, what will change is that each office will have its dedicated manager. This will mean that there will be a new level of hierarchy introduced to the company moving it from the two as it is currently to three management levels. 

As the business is opening new offices a bit further afield from the Carmarthen area you could also say that it falls under a geographical structure. This is where a business has opened branches in different areas from each other. Their aim behind this is too set targets for each office and create a competitive environment within the company by also including a bonus for staff who have met their targets. This has been set to give them an incentive to self-motivate themselves to work hard.
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