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Executive Summary
This report has been done in the context of global business management and the critical evolution on electric car industry with the help of Porter’s Value chain model. The primary and secondary activities of any company have been illustrated in this study report. Hyundai has been taken as an electric car manufacturer organization and the brand name is KONA Electric. The advantages and eco-friendly benefits of electric cars have been described in this study vividly.  
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[bookmark: _Toc48585453]Introduction 
Mostly the dramatic and fundamental of the global trend in the last twenty years is being fleeted for the sustainable growth of the global business. The international market has become more efficient for the development of financial instruments, advanced product technology, and newly enhanced services and products immensely. The international market is growing and developing more for the multinational merchants and in the era of globalization. From the last few decades, the multinational giants are operating their businesses across the world in an effective manner. Several organizations are running their overseas business in so many countries and territories. Presently, the automobile industry has become a giant and one of the biggest industries in the context of the international business market. Several companies are manufacturing luxury cars and medium range cars. Some companies are producing electric cars in this century. The South Korean automobile company Hyundai is also producing its electric cars beside its traditions. The brand name of Hyundai's electric car is KONA Electric. It is the SUV model type car and this is a powerful and versatile car also. Porter's value chain has been critically analyzed in this study report vividly.
[bookmark: _Toc48585454]Porter's Value Chain
In 1985 the book “Competitive Advantages” was published and the writer was Michael Porter. The value chain analysis was mentioned in that book vividly. The author has discussed elaborately regarding the factors of the value chain analysis and the effectiveness of this theory with its effective use in the context of any business. 
Primary activities
· Inbound logistics: The inbound logistics are involved in the relationship with the suppliers and included with the movements that are required to disseminate store, receive, and many more (Koc and Bozdag, 2017). These processes are concerned with receiving inputs, storing, internal distribution, and so on. The Hyundai Company has strong inbound logistics management and it can be helpful to introduce its electric car in the global market.
· Operation: The entire movement of the operation is based on the transformation of outputs and inputs like services and products. As per the value chain model of Porter, this operation process is correlated to sold services and products to the consumer. In this process, the operation department of the Hyundai Company can create sustainable value by introducing the electric car.   
· Outbound logistics: The outbound logistics are connected to distribute, store, collect these are highly required for the product distribution (Eling and Lehmann, 2018). These activities are required for delivering the products or services of Hyundai to its consumers. These outbound logistics elements can be the internal or external factors of the Hyundai Company. The strong distribution procedure can be effective to gain more trust in the consumers while acquiring the market of electric cars.
· Marketing and sales: Sales and marketing are the backbones of any company and in the context of Hyundai is also the same. Effective marketing can be helpful for the sales of the electric cars of Hyundai. This process is applied by Hyundai to gain more clients and to grow the sales rate. Hyundai wants to beat its rival organizations and desires to capture the lion portion of the electric car market (Simatupang, Piboonrungroj and Williams, 2017).  The key value overlay of the marketing and sales method of Hyundai is entirely based on the offered advantages or benefits and effective communication with the clients and the customers. 
· Services: The electric cars of Hyundai brand name KONA Electric are required to follow up that these cars are performing well or not after purchasing by the buyers and these kinds of services can enhance the customer engagement to this company and these services are helpful to gain the trust of the consumers easily. Mainly, service is a crucial factor for every company including Hyundai and it is helpful to enhance the product or service value.  
Support activities
· Procurement: Procurement is one type of acquisition of overlays or inputs for any company including Hyundai. This type of movement of Hyundai is highly needed to gain the operating provisions. This process is related to bargaining at the optimum cost and to find the vendors effectively.  
· HRM: Human resource management is one of the fundamental departments of any company along with Hyundai also. The human resource department is very strong in Hyundai. The significant role of the human resource department regarding training, compensating, developing, hiring, recruiting, and many more and if required then this department used to dismiss any employee. The human resource department used to monitor the rewards, retains, motivations of the employees (Pal and Altay, 2019). An effective diversified working atmosphere used to be maintained by the human resource department of a company including Hyundai also. Humans are the most fundamental valuable source so the HR department of Hyundai can be successful by making a transparent advantage by adhering to an effective HRM practice.
· Technological development: The equipment like hardware and software are highly required to be advanced for enhancing new and innovative featured products in the current market to attract the customers more effectively. At present all merchant companies are playing with modern advanced technologies to acquire more customer engagement. The technological development can be helpful to bear the effective transformations of the company regarding output and input factors. Technological advancement used to create a value of the services or the products to the customers.
· Infrastructure: Infrastructure is the other backbone of a firm including Hyundai. A strong infrastructure of the company used to provide the requirements of that company and ties the several departments of the company together. These departments are like general management, quality maintenance department, human resource department, government relations department, public affairs department, accounting department, finance department, public affairs, planning department, sales, and marketing department, and many more (Singh, Srivastava and Awasthi, 2018). The specified infrastructure of a firm used to provide an effective production rate and a significant workplace environment.
Electric cars have become most popular in this current era and this report, the critical analysis has been conducted on the electric car industry.

Step 1 
· Direct activity:
From the relevant sources, it could be determined that direct activity is generally used to create values. Concerning the following factor, it could be determined that the electric vehicle manufacturing organization initiates its sales through the showrooms (Rhemann, 2017). Along with that it does their marketing with the help of online advertisement through push up notification or using the direct search option.
· Indirect activity:
In case of the indirect activities, the movement is generally being done by keeping the customer relation management up to the date. In better words, it can be stated that the concerned organization selects some of the active stakeholders and arrange tournaments or campaigns where the company introduces the vehicles. As this factor is equally effective as once the big faces get familiar with the products then the publication will be automatically initiated through them.
· Quality assurance:
The quality assurance factor makes sure that both the activities which are the direct and indirect factor meet up the required standards. Along with that, it could be determined that the electric vehicle manufacturing organization's sales and marketing activity are required to include the edited proofreading and advertisement factor.
Step 2
In this following step of Porter's value chain, the essentiality of the HR management, technological involvement and the infrastructural factor of the organization for creating values will be highlighted. It could be determined that the human resources management system within a car manufacturing industry will help in identifying the exact requirements which are essential to introduce between the employees for the production of electric vehicles (Razak and Vattikoti, 2018). The Human resource of an organization makes sure that the organization's operational process runs effectively. Thus the managers monitor and identify the process. Besides, it is also observed that proper training and development are provided to the employees whenever required. Technological development helps in developing innovative products that are safer, reliable, and easy to use for customers. Also, technological involvement in the production of electric vehicles will be very effective (Lee, 2018). As technological involvement in delivering total safety for both the diver and the passenger within the vehicles. The infrastructure is also carrying the same essentiality as it supports the organization with versatile activities for the manufacturing process regularly. Within the organization's infrastructure, line management, financial management, administrative handlers are some of the examples who are creating the values on behalf of the company.
Step 3
The third step of the porter's value chain highlights the link identification. The step is considered to be time-consuming and crucial as in this step the findings of the links are being done between the added utilities which are identified. Along with that is observed that this particular part is essential because it results in increasing the competitive advantage for the concerned organization (Saeed, Kambiz and Mohsen,2016). The following factor can be critically elaborated with the help of an example. With the development of CRM, the sales and production of the vehicles can be increased. Due to the decent consumer relationship, the organization can gain an advantage. As a result, the products of the company will get a boost in the market.
Step 4
This step is critically highlighting the activities which required optimizations for the creation of added values. From the relevant sources, it could be determined that in recent years electric vehicles have become one of the major commuters for the peoples. Undoubtedly the electric manufacturing organizations are also enlarging in a versatile manner. With the help of analysis, it is recorded that countries such as Japan, the USA, Europe, and some of the other regions are active in using electric vehicles. The increasing rate of pollution is also one of the major reasons for the introduction of electric vehicles. Concerning the statement, it could be stated that one of the crucial advantages of electric vehicles is that it is completely pollution-free. In better words, the vehicle does not affect the environment as it runs on batteries. It is also observed that the automobile companies are constantly trying to introduce electric vehicles due to the strict government orders against the emission policies (Hsiao and Chuang, 2016). The emission from petrol and diesel cars such as the co2 is affecting the atmosphere and resulting in global warming. This made the manufacturers invest in electric vehicles.
[bookmark: _Toc48585455]Conclusion 
Thus, from the above study, it could be concluded that the importance of the porter's value chain concerning the electric vehicles of Kona of Hyundai is identified. Electric vehicles have become a fresh trend in the present market. The increasing global warming and the unnatural climatic changes in nature due to the pollution has made the automakers invest in these types of cars. From relevant sources, it could be determined that the organization Hyundai is making some of the exotic vehicles in the present time. Undoubtedly the fact that the organization is also manufacturing decent cars in the previous lineup but with the changes in the trend the company has also shifted its aspects and views. In this part of the study, the porter's value chain regarding the electric vehicles is critically elaborated. The activities of the value chain such as the inbound and outbound logistics are highlighted. Along with that the activities such as production, sales, and marketing of the organization and the services are also critically elaborated in this study. The study also reveals the supporting activities such as the Human resource management system of Kona along with the infrastructure of the company, its technological development, and procurement. Lastly using the analysis of porter's chain value the four steps are critically elaborated. In the first step, the identification is made on the activities of the primary factors. The second step identifies the sub-activities regarding the support activity. The third step is highlighting and identifying the links of the primary and support activities. The last stage shows its concern on the opportunities and solutions to create the values of Kona.
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