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· Introduction
 
Organisational behaviour is the effectiveness of a business, the activities and nature of the organisation and how its members behave using internal and external factors that impact relationships and activities of the business named as ‘’disciplinary field’’ (Mullins and McClean 2019). Accor Group Hotels is leader in hospitality in Europe with over 5300 properties globally in over 110 countries. The following report will cover structure, people, culture, goals and business performance, essential nature of management and leadership with further discussion on management behaviour and effectiveness, individual behaviour of the members, initiatives, impacts and organisation performance ending with concluded SWOT analysis of Accor Group and conclusion.

· Main findings
 
Structure
The structure is the type of relationship between members of the organisation and the 
establishment positions. From the structure all the activities of the organisation are executed, planned and controlled. The scope of the structure is to establish the channels for communication, the types, responsibilities and tasks of the organisation members including the relationships and job roles of the members (Mullins and Dossor, 2013, pp.140).
The organisational structure of Accor is divided in two main parts:
· ‘’Economy, Midscale and Premium’’ as division
· ‘’Luxury and Lifestyle’’ division
From economic to luxury hotels, Accor is present in 110 countries globally (Accor, 2022).
Culture
Culture is related to norms and traditions that includes practices on workplace, based on organisational philosophy concept affecting unconsciously the behaviour of organisation members (Al-Madadha, et al. 2021, pp. 3). 
As per Hofstede (2001) related by the above source, cultural dimensions include long and short-term orientation, collectivism, uncertainty avoidance, power distance and feminism versus masculinism.
Inclusion of LGBTQi, people with disabilities, gender equality and diversity, indigenous program, local voice global story and various programs to ensure that all candidates are culture included and have a unique chance to shine offering equality and promoting Indigenous culture (Accor, 2023).

People
The capability to manage and change staff attitudes and behaviours is the key to organisation success. The above statement can be achieved using organisation strategy to involve managers as main role to create a positive climate for employees with the scope to help people succeed and to motivate staff in achieving organisation and professional staff goals (Mullins and Dossor, 2013, pp.132).
 
Goals and organisational performance
 The organisation itself does not have goals. The goals belong to the higher management that include owners and stakeholders, however multiple times there is a conflict in goals between the parts, as seen in Figure 1, because stakeholders would ask for a high profit and owners will be concerned of the organisation performance and investments, employees concerns of job conditions and wages, customers with concerns of the quality, cost and experience (Mullins and Dossor, 2013, pp.125-126).
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(Figure 1- Mullins and Dossor, 2013, pp.125)
From October 2022, Accor ‘’Economy, Midscale and Premium’’ division holds 4816 global hotels and another 948 development properties to follow. In the ‘’Luxury and Lifestyle’’ instead, 488 hotels globally and 266 new development properties to follow. Through the above divisions, the company incorporates growth strategies that will clearly define the owner to guest expectations fulfilling all requested needs pursuant to loyalty and engagement from employees and guests improving business performance (Accor, 2022).

Essential nature of management and Drucker’s model
According to Mullins and Dossor (2013), management is a ‘’social process’’ suggesting that satisfying the employees expectations and needs creates an effective productivity and performance of the organisation and optimum working relationships.
Referring to the above statement, writers suggest Drucker’s model of management with the following functions:
· Fulfilling business needs that includes mission and purpose
· Helping workers to achieve success and business goals increasing productivity
· Obtaining the capability to manage the social responsibilities and impacts
As presented in Figure 2, the functions and processes of management involve interpersonal, informal and decisional roles.
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(Figure 2- Mullins and Dossor, 2013, pp.198)
Contrary to the above, Schmid (2015) suggests that tourism guides have rejected a potential career opportunity to hotel groups like Accor accusing that in most cases guides are paid below UN poverty line highlighting workplace harassment, menial work and long hours shifts.

Leadership and strategies
Mullins and McLean (2019) suggested that leadership is the relationship through which one individual influence the actions or attitudes of another person. The source sustains Tannenbaum and Schmidt forces of leadership that include managers, situation and subordinates where each of the forces are based on behaviour and influences of the organisation and its members (Fig. 3)
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(Figure 3- Mullins and McLean, 2019, pp. 332)
Leadership is level based, a beginner will lead a small group of members named as ‘’team leader’’, an experienced leader will lead a significant group of members who will report directly and indirectly the activities named as ‘’operational leader’’ while a supreme leader named as ‘’strategic leader’’ will be in charge of the whole organisation or community (Adair, 2009, pp.33).
Based on the above statement, Adair (2009) suggests that strategic leadership includes strategies of the leader to deliver the right goods at the right price in the right time taking accountability for their actions within the organisation referring to the strategic functions as follows:

· Having vision for the organisation future as a whole
· Creating strategies and respect the corporate social responsibility of the organisation
· Achievable goals reviewing and monitoring the organisation progress against settled targets
· Reorganising and organising tasks where necessary
· Encourage and sustain staff at every level developing corporate spirit
· Creating partnerships with competitors to develop healthy relationships
· Passion to develop and create future leaders for the organization future

Accor (2023) released report ‘’How we welcome, engage and manage’’ to help leadership with recommendations and examples to follow their principles and apply CSR within organisational tasks. The report focuses on needs, desires, experiences, self-fulfilment, community connection, client experience optimization, impact of loyalty, mindset for new talents, sustainability and resources.

Effective management and behavioural approach
According to Hullova  et al. (2019) effective management requires critical capabilities in assessing a significant number of complex tasks that involve development processes for the organization using knowledge and internal resources, guidance and assistance for the business members.
Sustaining the above statement, the source confirms that learning and capabilities development are crucial for company future and effective management of the organization.
Williams (2022) related an experiment made in 1927 ‘’Mayo’s Hawthorne’’ to establish the workers productivity factors that influence their behaviour. The outcome suggests that workers behaviour is influenced by factors such as rate of pay, work conditions, recognition, the feeling of belonging at workplace. At the end of the experiment, employees where less attracted on logical factors as mentioned above and productivity increased when workers felt that managers became more interested in their well-being as humans.
Same source affirms that motivation of the employees differs from a person to another as motivations are 2 types:
· Intrinsic: social status, own-fulfilment, empowerment and autonomy
· Extrinsic: rate of pay, promotion, competition and all external factors that influence motivation.

The commitment and principles of Accor Group (2023) including CSR are transparent and clear, highly related to management approach and behaviour, educating members on ethics and rational judgement, guiding employees to seek management assistance for any issue that they may encounter at workplace, empowering members in equality and providing solutions for all possible concerns. On same side, Accor is committed to offer career opportunities for all its members and encourage managers to request further training through their assistance ‘’Talent Managers’’ platform.

Individual behaviour
According to De Cremer et al. (2011) employees may place their personal interests before the ones requested by the organization itself. On same side, individuals are not always rational in their decisions hence why they are unable to understand the moral components of an ethical decision within workplace.
Contrary to the above, Gao et al. (2021) suggests that individuals must sacrifice their personal interests and remain rational in decisions that regards the organization following business principles.

Change initiatives
The objective of Accor is to make hospitality a ‘’social elevator’’ offering programs for mentoring, sponsorships and partnerships to include the community in recruitment events and offering job and training opportunities through pioneering initiatives prioritizing needs of each region (Accor, 2023).
Another initiative by Accor Group is to change the organizational structure as mentioned above, keeping Sebastien Bazin as CEO applying ‘’multi-specialist model’’ by researching new talents, capitalising leadership, improving performance with new investors becoming more transparent in regards business lines to obtain further partnerships and additional value needed in the company development (Accor, 2022).

· Strategic direction and current organisation performance

Accor Group is focusing on growth strategies, however, sustaining the environment, growing cash flow expectations at over 55% using EBITDA conversion enabling Accor to return 3 billion to the shareholders using the cash-flow strategy with a target of 9-12 % annual EBITDA growth between 2023-2027 as seen in Figure 4.
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(Figure 4- Accor Group, 2023)


Another business performance (Fig.5) that Accor has achieved is to be a leader in luxury hotels and the inclusion of entertainment and new ways of working that the group have adopted to increase profits and using high quality services performing in loyalty programs and partnerships.
[image: ](Figure 5- Accor Group, 2022)
Accor activity in 2021 was focused on growth opening 288 hotels, 41.000 rooms rising to 5300 hotels with 778.000 rooms in total with an extra 1200 plus properties and 214.000 rooms achieving 3% net growth within 2021 becoming leader in global openings and growth. Europe being the on-1st place for Accor market followed by Middle East and China. Comparing to 2020, Accor total growth was over 20% in 2021 globally with more than 40% projects in development that are worldwide all focused-on buildings refurbishing respecting ESG (environmental, governance and social) commitments (Roquefort, 2022).
Further analysis of Accor Report (2022), Accor (2023), Gowrea (2018) Dutch News (2018), is evidenced the following:
Strengths of Accor: 
· Engagement and support for the employees offering universities schemes in partnerships, 91% of its members are present in annual training with 18 global academies.
· Loyalty of customers with over 40 million of annual returns
· High global presence in over 110 countries
· High in sustainability factors, respecting CSR and clear brand reputation
Weaknesses:
· Over-presence in Europe, other continents customers find it difficult to engage with Accor as weak presence apart European
Opportunities:
· Diversifying in tourism negotiations for own airline KLM
· Airbnb new properties to increase its presence through other continents
Threats:
· Based on current situation of Europe being threatened, low pay, social factors, Brexit and other current circumstances, Accor can be impacted negatively
· Competition from Marriott, Hyatt and Hilton

· Recommendations

Reconsidering location: According to Nauman et al. (2022) Europe has received a significant amount of strangers in urban and country-sides areas that brought together communities and state representatives exposing negatives and positives impacts of strangers setting that are related to security measures mostly as the influx can lead to ‘’potential threat’’ developing strategies to analyse the internal and external boundaries of stranger’s behaviour. Sustaining the above statement, as Accor Group is leading Europe in hospitality, presence should be decreased in Europe and increased in the rest of the continents.

· Conclusion
As related in the above report based on credible sources Accor Group structure is made to cover all types of customers from economy range hotels to luxury division including in their culture various programs to ensure equality and diversity promoting ‘’Indigenous culture’’. As concluded, the organisation itself have no goals, as goals belong to all the members of the organisation from the highest to lowest and Accor goals are highly related to growing and needs fulfilment to improve business performance. Drucker’s model functions and leadership strategy and role as explained in the report is followed by Accor Group who developed the program for leadership to fulfil customers and employees needs using effective management and behavioural approaches described in CSR of Accor that are transparent and clear in their policies. The multitude of programs and platforms developed by the hotel group are in place to help business development and satisfy employees and customers needs using growth strategies such as EBITDA to return funds to shareholders, rehabilitation of old buildings, and strengths in sustaining the environment. The over-presence in Europe if Accor may not be same beneficial for the future as related by expert opinion, however currently Accor is the leader in hospitality in Europe.
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& 1960-1970 — Accor invents economy and midscale
hotels with the creation of France’s leading brands in this
market: Novotel and lbis. Accor acquires Mercure.

© 1980-1990 — Accor enters the luxury sector with the
acquisition of the iconic Sofitel chain.

— Accor enters the managed food segment with the
acquisition of Jacques Borel International.

— Accor becomes a trailblazer in well-being with the
creation of the Thalassa Spa brand.

— Accor creates Formule 1, a new hotel concept based on
particularly innovative construction and management
techniques.

© 2000-2010 — Accor creates a brand to meet
the need for individuality with MGallery, a collection of
distinctive properties steeped in history.

— Accor meets the unique needs of businesses with
the creation of Pullman, a premium brand for business
travelers.

— Accor confirms its global [ESEEFSHIB in the world of
luxury with the acquisition of Fairmont, Raffles and
Swissétel, and a partnership with Banyan Tree.

— Accor steps up the pace of hyper-segmentation with
ccarefully selected brands such as Jo & Joe, Mama Shelter,
25hours Hotels, TRIBE, greet and Faena as well as names
synonymous with design including Hyde Hotels, Delano,
SLS Hotels and Orient Express.

2020 — Accor provides a high level of service to its
‘guests and partners with its new ALL-Accor Live Limitless
loyalty program.

— Accor accelerates its move into entertainment by
forging partnerships with event specialists such as: Paris
Society, Potel & Chabot, Accor Arena, PSG, IMG, etc

— Accor strengthens its positioning in lifestyle hotels with
the acquisition of SBE and the creation of Ennismore.

— Accor supports new ways of werking with its Wojo-
branded in-hotel coworking spaces.
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