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When employees leave a company or organization is called employee turnover. It is also known as staff turnover. In an organization, when it happens, the employee needs to be replaced. In this current world, employee turnover has become a major challenge in the healthcare industry, more specifically in the nursing profession of the UK. As the turnover rate of nurses is increasing, often due to multiple factors such as burnout, dissatisfaction with their job and staff shortages, it has become an alarming issue for the UK. According to DK (2016), the nursing profession is an important part of the UK healthcare system. High rate of staff turnover in this profession is a major problem. It requires a multi-dimensional approach to be effectively addressed. To come up with a solution, the organizations should improve their working conditions, provide better pay and benefits to their employees, provide professional development and training to them, and create a supportive and inclusive work environment. It is very important that the stakeholders, authorities, employers and healthcare professionals have to work together to find sustainable solutions to reduce their employee turnover rate. With this approach they should ensure high quality patient care (Robbins, 2013).
The National Health Service shortly known as NHS is a healthcare service of United Kingdom. It is a general health-care system founded in 1948. It offers free health treatment to all citizens of the UK. It serves over 66 million people in England, Scotland, Wales, and Northern Ireland by providing a broad variety of health services (National Health Service, 2023). The health services are various such as primary care, home care, mental health services, and social care. The service is mostly supported by general taxes. Also, its services are delivered by a variety of health professionals. It is largely regarded as a national institution and a source of national pride. But it has been facing many issues such as rising health-care demand, rising wellness expenditures, and staff shortages (National Health Service, 2023). The National Health Service (NHS) is one of the biggest and most developed healthcare systems in this world because it is offering free treatment to the whole population. Apart from the difficulties, the NHS has made significant progress in improving the health sector and decreasing healthcare-related problems throughout the country.
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1. Burnout: Nursing is a highly lucrative job in UK. The job needs emotional confidence. Without the confidence, it can lead to burnout. They may feel very stressed and their long working hours can ruin their physical condition. Their mental health will become in bad shape. It also causes them to quit their jobs.
2. Staff shortages: In recent years, the UK nursing profession has been facing staff shortages. It can increase the workload of nurses. It is also leading to exhaustion, stress and job dissatisfaction (Ellis et al., 2015).
3. Low pay: Nurses are often paid less than other healthcare professionals in the UK. It can lead to job dissatisfaction and low motivation and force them to leave the workforce (Nisha et al., 2016).
4. Limited career opportunities: Now a days nurses are feeling that their career advancement is limited. This though can lead to frustration and lack of motivation, prompting them to seek other career opportunities. Also, high levels of stress and burnout among nurses can also contribute to turnover rates. As a result, it is highlighting the need for better support and resources to promote well-being in the workplace (Rees et al., 2015).
5. Bad working conditions: Many of the employees work in an environment with insufficient resources, equipment and support. For them it can lead to job dissatisfaction and contribute to nurse burnout and turnover (Nisha et al., 2016). Along with that, they feel the lack of opportunities for career advancement and professional development. It is also a challenge for them which can also lead nurses to seek employment elsewhere. So it is important for health care organizations to provide staff with opportunities for their growth and support.
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1. Increased workload: When nurses leave their jobs, remaining nurses may have to take on additional responsibilities, leading to an increased workload and stress. This can result in burnout and a decrease in the quality of care provided to patients. Implementing strategies such as offering competitive salaries, providing opportunities for career advancement, and improving working conditions can help address these underlying causes of employee attrition.
2. Reduced patient care quality: Staff shortages resulting from employee attrition can result in a reduced quality of patient care, leading to negative health outcomes for patients.
3. Higher costs: Recruiting and training new nurses is expensive, and the cost of replacing experienced nurses can be significantly higher than retaining them.
4. Staff morale: High employee attrition rates can negatively impact the morale of the remaining staff, leading to a more challenging work environment and a lower quality of patient care. Where turnover rates are high, it can be expensive to operate recruitment, training, and orientation of new staff. This can pull back the financial resources of healthcare organizations (Ellis et al., 2015). So, if the organizations start implementing effective retention approaches, they can be able to improve patient outcomes. 
5. Skills and knowledge loss: If the experienced nurses leave the organization, the workforce loses important skills. The knowledge of the team is lost. This problem can cause long-term consequences for patient care till any experienced nurse joins.
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1. Competitive pay: NHS can start to offer good salaries to the nurses. The salary policies should be better than the other private organizations. They can do this to attract and retain nurses in their organization.
2. Performance-based compensation: Nurses can earn bonuses and promotions based on their performance. The NHS can start encouraging them to work harder and motivate to achieve better patient results.
3. Signing up bonuses: Like many other companies, the NHS can start offering signing up bonuses to attract new nurses. It will help them to work for them. This will also motivate them to stay with NHS (NHS, 2020).
4. Relocation assistance: The NHS should help to relocate the nurses who wish to move to another location to work for the organization.
5. Student loan repayment: The NHS can offer the nurses to repay the student loans. It can work as an incentive to retain.
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1. Opportunities for professional growth: The NHS has the opportunity to provide different educational and professional development modules for nurses, such as leadership programs, mentorship, and career development assistance (Nisha et al., 2016).
2. Flexible working arrangements: Flexible working arrangements can be achieved through maintaining a culture of respect, gratitude, and open communication. This also can work in increasing work satisfaction and staff retention.
3. Staff recognition programs: The NHS should introduce staff recognition systems. They can show nurses and other healthcare professionals how much they are important for their efforts.
4. Health and wellbeing efforts: To increase health condition and decrease stress of the employees, the NHS should add health and wellbeing initiatives. It can include exercise facilities and mental health assistance. These programs can make them happy. It can also decrease turnover and result in improved patient care. The NHS can maintain a good working environment that attracts talents. They must maintain better policies to take care of  top talents by investing in employee well-being (The Economist).
5. A friendly work environment: The NHS should provide a friendly workplace that promotes cooperation, collaboration, and healthy communication. It will make the nurses feel respected and supported. This can also help patients get better treatment and staff be joyful at work. As a result, it can be beneficial for both. Investing in these can also minimize turnover and fatigue. It can also help in saving cost of recruitment and training. To improve job happiness, NHS can consider providing flexible work arrangements as well.
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In the NHS, there is a scheme to pay nurses so that they feel happy to stay in the organization. But the policy is not sustainable in the long run. Because there is a challenge that, they do not guarantee to fund for these programs. So, it is possible that nurses will choose to leave for their better opportunities (DK, 2016). Along with that, there can be other factors that contribute to nurse retention, such as heavy workload and less job satisfaction. For example, some experienced nurses may not need more money or bonuses does rather they may want other benefits. So, only funding for more financial benefits cannot solve the problems that cause them to leave the organization. They may leave for such poor working conditions or lack of career opportunities. To bring solution to these challenges, healthcare organizations have to clearly focus on improving their working environment. They have to start providing opportunities for career growth and development. They have to start providing support and resources to help them so that the nurses will be able to manage their workload. By taking a multi-dimensional approach to nurse retention, organizations can create a good and healthy culture that values ​​and supports their nursing staff. It will add in improving patient outcomes and overall organizational success (Magee et al., 2011). In these kind of cases, non-monetary retention programs, such as professional development opportunities and a supportive work environment, seems to be more effective in retaining nurses. These programs can increase their job satisfaction, bring more engagement and motivation as well as help to develop a positive work culture. Investing in non-monetary schemes can be a great cost-effective strategy for healthcare organizations so that they can retain nursing staff and improve patient care (Guardian). Though, the non-monetary retention programs alone are not enough for employee retention and may need to be added to monetary incentives. It can include such as competitive pay, student loan repayment. It is essential for healthcare organizations to bring a balance between these two-non-monetary and monetary retention programs to ensure the long-term satisfaction of the employees and retention of them. By doing so, they can surely improve their workforce and reduce costs related to employee turnover and the recruitment process.
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There can be numerous recommendations that can be implemented in the short and long term. These recommendations are based on determined reasons for employee turnover in the UK healthcare profession.
Short term recommendation:
1. Increase staff: The NHS should bring more nurses to minimize the current shortage and ensure enough staffing. This will reduce the work pressure of existing staff. It will definitely improve patient conditions and increase job satisfaction among the nurses.
2. Support for nurses: The NHS can try more providing more support services for nurses. They can include mental health support and staff assistance. This will help reduce their mental stress and improve well-being. It will increase their job satisfaction.
3. Pay increase: The NHS should start offering a pay rise for the nurses to help them feel more valued and motivated. Some of the nurses may be needy for these payments and if they get it from the NHS, they will not switch for better pay. This will also make the nursing industry a more attractive place to build their career and help retain nurses.
4. Improving working conditions: The NHS should focus on improving the working environment for nurses. They can reduce the workload, distribute tasks properly, add new and necessary equipment and ensure safe staffing. This will help them reduce mental and physical stress. As a result, they will feel more satisfied in the job and reduce nurse turnover.
Long term advice:
1. Increase investment in nursing education: The UK government have to invest in the nursing sector to give proper education to them. It will attract more people to join the profession and minimize the current employee shortage. This will ensure a sufficient long-term nursing supply.
2. Improving career development opportunities: The NHS should work consciously to arrange regular career development opportunities for nurses. For example they can start providing management training programs and technological development opportunities for advancement. This will promote their improvement aspect and help in nurse retention.
3. Promoting a positive workplace culture: The NHS should promote a positive and clean workplace culture where values ​​and support are available for the employees. This can include creating a respectful work environment, promoting team role and collaboration. They can introduce recognizing the contributions of nurses.
To reduce nursing turnover in the UK, the organizations require a multi-dimensional approach to find the main causes of the problem. They can implement short-term recommendations such as increased staffing, support for nurses, and increased compensation etc. These can help them to fight against the immediate challenges facing the nursing profession. Along with the short-term recommendations, long-term recommendations such as increased investment in nursing education, improved career advancement opportunities, promotion of a positive workplace culture, increased investment in health care infrastructure, futuristic workforce planning strategy etc. can help the organization to ensure an adequate supply of future nurses.
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