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[bookmark: _heading=h.94gnc4v420tb]The purpose of this report is to demonstrate the importance to create, share, store and manage the information in relation with a good knowledge management development practices analysing TK Maxx company and combine theory with practice.
[bookmark: _heading=h.4h1rjgtwgyp]TK Maxx is a retail company which was starting in United States as part of TJX Companies and being developed later on in the United Kingdom market, growing more and more in the European countries. As mission TK Maxx organisation aim to sell designer or biglables goods like clothes, accessories, shoes, home items and jewelleries at up to 60% less than recommended retail price. Is good to know that TK Maxx has also a sister company named HomeSense which sells more home items like furniture, decorations, also cheaper price than competitors. In terms of management they use an american approach as the stores are coordinated by a team composed from store manager, asistent manager, team leaders and associates which share tasks and responsibilities.
[bookmark: _heading=h.bnebyhpteqos]2  Importance of knowledge management in the organisation
[bookmark: _heading=h.1q7ybjyvxh1] Marakas (1999) agreed with the idea that knowledge means ideas, informations, procedures and rules combined organised and is the only way for an information to become knowledge. Assessing the definition of the knowledge given by Quinn et al (1996), I found out that in an organisation knowledge is not just about the organisation but more about the people from inside which create the knowledge.
[bookmark: _heading=h.kfxtix1kytnk]According with Bhatt, 2001 knowledge management is a process consisting of creation, validation, presentation, distribution and application activities of the knowledge. A wrong management is focusing just on a single category from people, techniques or technologies does not permit the company to maintain their competitive advantages.  An effective management of the knowledge allow the interaction between people, technologies and techniques creating an environment designed for learning from actions. In nowadays business environment changes are part of the daily routine and having a approach of knowledge management to put together the objectives of the company with knowledge  and leverages it become a must. As importance in a company the knowledge management has the role to combine more activities like learning, experimentation and collaboration in order to integrate different tasks with new information systems like internet. 
   2.1 relationship between data-information-knowledge
According with Maund (2018) there is a transformation process from data into information and then into knowledge, where knowledge is the information that makes actions and decisions possible. All three information, data and knowledge are similar, but knowledge is the most valuable. For example in TK Maxx organisation exists tables like this which represent data,
	082018
	100000

	082019
	120000


which being putted in a context it is transforming into information total sellings in GBP from august 2018 and 2019. These data which are transformed into information after they were putted in a context, can be transformed into knowledge by a team leader which know how to make a comparison between sellings and make a decision and a report about how the store is running so far, better or worse than last year, and what can be improved.
Regarding to information there exist an important tool called information flow which is helpful to create a better view for a system analysis. The diagram created by the source, destination and connections is much easier to be understood and shared between team members. As an example I have created the:
Information flow diagram illustrating sales process for TK Maxx
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This diagram it shows how the information is transmitted through company and for what purpose. In a situation where a information related problem occurs it is much easier to localize it and solve it faster without creating other ones.
   2.2 relationship between individual and organisational knowledge
[bookmark: _heading=h.r21g5qdr61vn]When an individual create a set of knowledge within an organisation part of them become public by sharing and applying them at the workplace, but there will be always a part which will remain without being communicated just of the individual and this is the way that knowledge are categorized in organisational and individual knowledge. They are differences but both types are interacting within a company depending on the organization culture, because each organisation learn knowledge by their own experiences, routines and histories. (Bhatt, 2002) For example the relation between individual and organisational knowledge in a decision making process at the workplace is strongly valued. In a retail environment like TK Maxx company associates needs to make decisions on the moment in most situations to solve customer problems, but still having in mind rules, procedures and policies. Another situation in the same environment is at a higher level, like head office where people need to make more important decisions and they need to make use of their different skills and capabilities, to share their knowledge to make the best decision. In both situations, individual knowledge with the organisational ones. 
   2.3 What are the knowledge assets and identify them in TK Maxx company 
Knowledge assets are sets of knowledge which add value to the organisation by using dynamic capabilities. Likewise, knowledge assets can represent a key solution for a business to continue growing and sustain their advantage in a difficult period. ( Wai, Ramasamy and Othman, 2014). Another definition of knowledge assets is given by Freeze and Kulkarni (2007) and show the relation between them and knowledge management as well. Knowledge assets represent the knowledge management activities from inside of an organisation that can maximize the knowledge and their performance. Nonaka et al (2000) define knowledge assets more easy to understand as resources specifics to a company that are vital for creating the value of the organisation. In addition they classified them in four categories: experiential: the ones that are gained from their members experience and from the collaboration between members and stakeholders; routine: tacit assets that became routine as they are used frequently representing the practices of the organisation; conceptual: more explicit knowledge that are shared through images, symbols like designs, and systemic: also explicit, but more organised like specifications manuals.  
As importance in a company, knowledge assets have to be analysed in relation with goals and objectives of the company to be able to sustain the competitive advantage. 
3 the importance of the knowledge management processes in the organisation development
According with Maund (2018) Knowledge is something complex with a challenging management. After knowledge is acquired the company needs to find ways to keep it within the organisation by sharing it with internal team and important external people, but also to apply it to become a competitive advantage.
   3.1 what is required to create, store and transfer the knowledge
Maund (2018), also underline that nature of the knowledge is an important factor which, together with technical resources influence the acquisition, retaining and transferring process. To create knowledge creativity and innovation are essential as new knowledge are usually acquired by developing existing ones. Organisations la TK Maxx create knowledge through their new employees who brings knowledge with them or existing ones which take them from exterior. Also knowledge in retail companies can be acquired through managers, trainings or databases brought from specific companies. In this case study knowledge acquired through TK Maxx employees are representing a real competitive advantage as they have a special system of recruitment which really values the diversity and its benefits. It is well known that knowledge it is representing a benefit for the company just when it is applied and an example of how TK Maxx organisation is applying database knowledge to gain competitive advantage are their treasure card system. For a customer who want to owe a treasure card, he needs first to give some personal detail about their name, location, size, age, gender, phone number. These informations are collected with their purchase details (items, date, location) and in return TK Maxx offer different rewards for their loyalty. This application of the knowledge enhance the organisation to offer a better customer service and improve the satisfaction of their customers to keep them loyal in order to increase the sales and grow the business. 
According with Grant (1996) knowledge is the most important source for a company to create competitive advantage as it has two important characteristics: hard to be copied and complex from social perspective. Because of this importance of knowledge storing is big and require a good strategy to prevent diffusion. In nowadays changing business environment is hard to keep up with competitors. There are times when one company develop a strategy to protect knowledge they have, another one can develop a new and more important knowledge to undermine the others. For all these reasons organisations needs to develop strategies to protect and maintain the knowledge in the same time while they are creating new ones using their creativity and innovation skills. 
There is no reason to store the knowledge if the transfer is not possible. There are many different ways to transfer the knowledge through generations: training, systems of education, libraries, language, culture and practices. Easy access to knowledge is a big advantage that our generation have in plus than previous ones. Instead of hand written reports, journals, books, the data base systems, sharing documents apps, internet make everything much easier and faster and increase the productivity in the workforce. As these actions: creating, storing and sharing are not possible one without the others, easier transfer means also more threats. Nowadays organisation needs to think more about securing the knowledge and as they can not control their employees totally they have to develop strategies to keep them loyal or extract the knowledge from them. For high skilled employees, like store managers, head office employees from TK Maxx, organisations needs to offer very good working conditions and remunerations to prevent the leakage of knowledge. Another method, very common nowadays, is to create a restriction for employees through their contract, to protect confidential information. (Maund, 2018)
   3.2 the importance of intellectual property rights
Intellectual property is defined as unique creation of the mind like inventions, artistic works or in retail industry : brand names, designs and image. There are two different categories industrial property which include inventions, brand names, designs and copyright which is more about the artistic works like literature, music, painting, films. Once the influence of the knowledge to the competitive advantage increase, also the protection measures needs to be developed. Ownership of a knowledge, with other words intellectual property, can be protected in different ways from patents, trademarks, copyright to secrecy. Although majority of the knowledge that can be protected by law through these systems, some of them like secret recipe of Coca-Cola have just one way of protection: secrecy. The high cost of protection of the intellectual property rights make difference between big and small organisations, giving an advantage to big companies in knowledge commodification and also over the competitive advantages as once their knowledge are protected by intellectual property rights system, just those who can pay, can make use of them. 
   3.3 the contribution of the knowledge assets in the organisation
The value of the knowledge assets depends on the individual skills and awareness like memory, cognitive process or ability to sensing a context and a big quality of them is that they are intangible and enable measurements. Firstly, In an organisation knowledge assets have the role to ensure the competitive advantage by transforming knowledge in goods and services which help the company to continue growing in difficult situations. Secondly, knowledge assets are base for an efficient and effective business process by increasing the creativity and innovation. Using them a company can create easily new products and their own value. 
Starting from the point of view that if you can not measure something you can not manage it, I found out that there are many different frameworks available to measure the intangible knowledge assets like: intangible assets monitor, Skandia navigator, meritum guidelines, danish guidelines each of them focusing on a different aspect but having their common principles of appling: identify the factors needed to be measure and define the performance measures from them.  Analysing Tk Maxx case study, I identified that they use skandia navigator method which provide a holistic perception with focus on performance and goals achieving. This model is based on five different perspectives: financial focus where it is analysed the financial outcome and established long term goals. In TK Maxx they compare their financial outcome from year to year and set goals for sellings and for business growth. For example to develop more in european countries and to achieve 4000 stores with the plans and resources they have at the moment. Customer focus is second perspective and as in any retail business, customers are the key factor for business success. They indicate through the TK Maxx customer service how well is the business is doing. Process focus has the role to analyse the processes that increase the efficiency of the customer service.  Renewal and development is focusing on reviewing the strategies and assuring the business sustainability. And lastly, the most important perspective is the human where knowledge is transformed in assets to improve the customer satisfaction and company sales. (Wai, Ramasamy and Othman, 2014) 
4 knowledge assets on the organisation
According with Wai, Ramasamy and Othman (2014) knowledge assets are very important for the company success as it is sustain the competitive advantage. There is only way to maintain the knowledge and the competitive advantage by understanding their value in the organisation. In TK Maxx organisation actual knowledge assets are human skills, organisational procedures and ability to learn,databases and they use them to expand and grow the business. 
  4.1 which are the knowledge requirements for the organisation
Being a key in the global market nowadays, knowledge requires from the organisation knowledge management strategies, knowledge assets measurements, knowledge sharing framework and knowledge protection, in order to enhance their function of improving the efficiency and sustaining the competitive advantage.
  4.2 organisation framework for enabling knowledge sharing
Knowledge sharing is an important aspect to create knowledge assets together with creativity and innovation, TK Maxx employees can share their individual knowledge that they bring and create new knowledge assets for the company development. In order to identify which knowledge assets needs to be be developed to create growth and competitive advantage I applied mapping performance strategy. This method split the knowledge assets in four categories by their structure and diffusion. Therefore it exists structured and undiffused knowledge assets which in my case study are: databases; structured and diffused: organisational procedures and contracts with suppliers, customers; unstructured and undiffused:experienced people; unstructured and diffused are : human skills and ability to learn. 
Another way of sharing knowledge that TK Maxx organisation is using is training. They use this framework to increase their employees skills and encourage them to be more creative, innovative to create new strategies of management, selling and attracting new customers. 
  4.3 recommend improvements to the current framework
Applying this analyse I identified as knowledge which needs to be more developed to increase the advantage the databases ( it needs to find more ways to collect data from customers and increase their satisfaction) and experienced people which in my opinion it should be developed a method of sharing these experiences as knowledge and enable creating new knowledge assets from them. 
About their knowledge assets measurements, they use the skandia navigator method, which in my opinion is good as is focusing on the business targets, but also I think they should implement the intangible asset monitor method which is focusing more on the employee, to encouraging them to develop their careers, motivate them to learn more in the end to be more creative to find new strategies for the business growth. 
5 conclusion 
As a conclusion, an effective management of the knowledge allow people to interact and develop technologies and techniques to create an environment for learning through actions. In nowadays global market environment changes are a daily routine and it is crucial to have a good approach of knowledge management in order to put the objectives of the company in line with knowledge  and leverages. In a company like TK Maxx, the knowledge management role is to combine activities like learning, experimentation and collaboration to integrate a diversity of tasks with the new information systems.  A management which is working wrong has the focus on a single category: people, techniques or technologies and does not permit to the company to retain their competitive advantages. All three information, data and knowledge are similar, but knowledge is the most valuable, because To create knowledge creativity and innovation are essential as new knowledge are usually acquired by developing existing ones.
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