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Introduction
The aim of the today’s essay is to show great understanding of the management and organisational behaviour as well as leadership facing hospitality industry and link to other environments as well. One reason why organisational behaviour and management is important in any environment is because the management is the key aspect in any organisation that supports the continuous changing and improving.
As the assignment goes past, information about Beer’s theory is about to me described and linked to The Grosvenor Hotel, of which the general manager is Mark Jenkins, mentioning what the barrier of the hotel currently is and why it is not working as it must. Moreover, the essay will also deliver information about the leadership models and their importance. 
The organisational behaviour, studies the way members of staff are behaving in the organisation, therefore, organisational behaviour tends to record, monitor, and improve the way people are working internally with the workplace (Dailey, R. 2016)
About management and organisational behaviour 
Management is the process that builds the effort of the employees in a organisation, when they are guided and directed to the pathway that needs to be followed for great achievement (Mullins, 2016)
Management plays an important role in all organisation and this is why all of its functions must be knowing. The four and the most important functions of management are: Planning, Organizing, Controlling and Leading. All the mentioned functions are essential, playing a massive importance in the hotel and in any other environment. 
Planning is needed to ensure that everything is planned for future activities. One example for this can even be seen in The Hotel as Mark Jenkins, is not planning all the bookings as it should and at the end of the day he ends up putting the wrong booking to the wrong people, or even worse just as happened, someone gets in a room that has been booked a while ago. Such situations must be avoided all the time. Technically speaking, Planning is the process within which goals are established and strategies are set on place to ensure that in the future the hotel will have a great progression. 
When it comes to the organizing, it is the activity within which upcoming tasks are getting done or at leas look forward how it will get done as soon. Moreover, when organizing tasks, important information such as who is in charge of the task must be mentioned as well. Having under consideration Grosvenor Hotel, it is so unorganized because, while the wedding coordinator was doing something for Faye’s wedding, Mark was complaining all the time without having a reason. 
Leading is the function that talks about the employee’s motivation, employees support and teamworking, looking onto the communication that most of the times solves the conflicts. Linking this function to Mark as a manager, the main thing to mention is that mark does not show too much motivation facing the members of staff to work hard especially because he is taking nothing seriously, especially looking at the members of staff in the kitchen, none of them is wearing full equipment such as hat, gloves to ensure great hygiene and even so, Mark is not doing its best to motivate and push the employees to wear that equipment. 
Lastly, controlling is the function that monitors activities to make sure that all the employees are being accomplished as they must following plans, regulations and rules. Even this function, is not positively applied by Mark and even more, Mark neglects some of the members of staff showing that him itself is not prepared for planning everything that needs to be done. 
Now, looking onto the organisational behaviour, the main thing to mention is that the OB reflects how people are behaving in the company they work for. The organisational behaviour, therefore, can be influenced so easily by : 
1. The organisation- as it is the one that sets internal relationships and if there are separated relationships, there will be general issues with the communication. 
2. The group- Are essential to organisation work and performance and this because most of the time the are formal or informal and they develop their own hierarchies and leaders, thing that influences negatively regarding to the fact that at some point things will get mixed up. 
3. The individual- They do play the most essential role in the organisational behaviour and this because in here everything is about people and all the organisations are created by individual members. 
4. The environment- it does affect the organizational behaviour when there are negative results from the technological and scientific development, from the economic activity, social and cultural influences, the negative influence of government actions
There are also theories related to the organisational behaviour, however the only one that the report focuses on is Beer’s theory. Beer as a theorist looked after the barriers that are stopping most of the companies from becoming one of the ones that are performing high. Therefore, he noted six barriers that most of the companies are facing , stopping themselves from becoming successful. His six mentioned barriers are also called organisational silent killers: 
1. Unclear strategy & values, conflicting priorities 
2. Ineffective senior team
3. Leader style too top-down or laissez faire 
4. Low level of horizontal coordination & communication 
5. Poor leadership, management skills & development 
6. Low level of vertical communication  
Each barrier above being so affective facing the environment, Beer did also think about two solutions to overcome the barriers and he does consider that the ones that are using these methods to deal with the barriers are on the right pathway to success. The two solutions that Beer thought about are: 
Build teams with high performance capabilities and this because the teams working for the environments must know what each person is doing for the advantage of the business. Therefore, if the employees would show great implication and ability for responsibility, things would start to work better, and everyone will start to show the same efforts. 
Informa the superior members of staff about their actual role in the business. For example, the senior executive must always know that its responsibilities are more than just essential for the business development and those responsibilities are not just responsibilities to go above of. 
 About leadership and its importance 
 Leadership in organisations is the company refers to the abilities to management and set achievable goals to have under consideration in the future.  Sometimes, leadership can also speak to a more holistic approach, being related to sets of culture, and type of environment of the company (Investopedia, 2020). As Mekia et al, (2005) mentioned, leadership meas working hard to become successful even in the situations in which people cannot be working as hard, having the style of working for goals. Within leadership, the ones with superior positions in the company must guide the employees to taking the right decisions and doing the right things to ensure that the employees. The leadership behaviour is the one that enhance organisational performances for the employee’s satisfaction. Therefore, a leader must always ensure that all the employees are motivated to work as hard as possible and it must ensure that the employees are not working for the joy of receiving money only, and they are also working with pleasure and passion for the job they are doing (Koc, H. 2011). 
Focusing even deeper on leadership, it is so important to mention that it can be negatively impacted by such factors like age, gender, level of education, status of vocation, social status, marital status, religion, and many others. All of these  factors are affecting the leadership and automatically the company’s performance as well. It is essential for the managers to create a style within which to release a thought of security, communication, wage, opportunity to promote & develop and many other things. 
Looking at how Mark Jenkins deals with the leadership the main thing to say is that it has got strong points and really bad points as well. But as mentioned above, his age is one of the factors that affects his attitude and probably his life experiences as well. For example, the video says that he has been engaged twice and therefore, he is not the happiest man and he does not want to be too prosperous with people. For example, when the booked room for Lucy’s mom was already taken, Mark did not want to offer a bottle of wine in the room that was finally allocated to the people that were without the room they asked for. 
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