      
Technological Plan 

In this section, we will talk about the technology that we used in our business. 
Technology and fashion are widely regarded as two distinct fields. However, the impact of technology on the fashion industry cannot be overstated.
      Mobile e-commerce websites      
  One of the most significant effects of technology is the emergence of mobile e-commerce websites. In contrast to a few years ago, internet access is now available all over the world. Fashion-forward shoppers all over the world can use their smartphones to not only purchase their favorite items but also to receive attractive promo codes or coupons for discounts on their favorite clothing lines. Payment through digital wallets and social media apps have made shopping easier than ever before. From the standpoint of a company, mobile commerce websites enable their customers to easily discover and purchase products from the comfort of their own homes.
  Another effect of modern technology is the ability to create unique designs and styles. Designers used to end up creating similar designs without even realizing it. Because of the proliferation of design apps, it is now uncommon for designs to resemble one another. Technology has also had a significant impact on how clothing is made. Various technologies are now used to create bioengineered materials. Clothing materials have recently been manufactured with the assistance of yeast cells.
     Digital Printed Technology
Has left an indelible mark on many industries, with fashion being one of the most notable beneficiaries. Everything these days is manufactured using 3D printers, from jewelry to clothes to shoes. Manufacturers can add unique detailing and deliver a masterpiece by using three-dimensional printing.
 Also, it helps the customer to make and design their idea and at the same time to see in 3D a prototype of their objects.
The introduction of the Internet of Things is a very big technological opportunity founded the retail industry.
Simply put, this technology enables us to use the internet to interact with everyday objects. We may soon see apparel items with digital capabilities to enable communication between the customer and the retailer thanks to the Internet of Things.
     Laser stamped fashion
Another technological innovation that has gained popularity in the fashion industry is laser stamped fashion.
From small retailers to large designers, laser technology has been extensively used to create products that we see all around us. 

The fashion industry has always been affected by technological advancements, which have influenced how apparel products are produced, supplied, and delivered to customers. The Internet and advancements in communication technologies have facilitated and accelerated the flow of information about new trends and brands from the customer to the retailer, allowing businesses to respond to market impulses more quickly.
    Zalando (Asos, Shien, Amazon)
Zalando's vision is to be the Fashion Starting Point. Based on that vision, we aim to achieve significant double-digit growth in the coming years and reach a scale of 30 billion EUR GMV by 2025 and a long-term market share of 10% of the European Fashion market. The most important step in that journey is to transform our company into a true platform business. Our platform's core components are our Partner Program and Connected Retail, Zalando Fulfilment Services (ZFS), and Zalando Marketing Services (SMS).
Zalando like Asos, Shien, and Amazon is helping our company to promote a large variety of new products and to have a big rate of sales. At the same time, we can have a live chat with the customer to have feedback about our product and to know if we need to change or improve our products.
      Advantages of the technology plan include:
  - More efficient, faster, and effective communication
- Improved and more efficient manufacturing techniques
- Less waste 
- More efficient inventory management and ordering systems 
- The ability to develop new, innovative approaches 
- More effective marketing and promotion
- New sales channels.
Disadvantages of technology include:
-A lack of interest in studying is caused by technology. -Environmental issues
-Reduces people's creativity 
- Causes health problems for people
- Issues with technology security 
- Modern technology wastes our time
      Social responsibility and sustainability

In this section, we will discuss the factors that are associated with the operation of business and influence to function today on daily basis.
Customer: Every business revolves around meeting the needs and desires of the customer. Thus, each marketing strategy is customer-oriented, focusing on understanding the needs of the customers and providing the best product that meets those needs, as well as providing excellent customer service.
Employees are the most important component of a company and contribute significantly to its success. Employee quality is determined by the training and motivation sessions provided to them, as well as the opportunities for advancement provided to them. Training and development are critical in gaining a competitive advantage, particularly in marketing.
Competitors: keeping a close eye on competitors allows a company to determine its marketing strategy based on market trends. Competitor analysis and monitoring are critical if a company wants to keep or improve its market position.
Suppliers are the people from whom the raw materials for a finished product are purchased, and they are thus vital to the organization. The actions of a supplier will have a direct impact on the business. For example, if a supplier provides poor service, time scales or product quality may be impacted. Raw material price increases will have an impact on an organization's marketing strategy and may even force price increases. To remain competitive and provide quality products to customers, it is critical to identify and select the best suppliers available in the market and maintain close relationships with them.
Retailers and distributors are crucial to the success of marketing operations. Because they are in direct contact with customers, they can make suggestions about a product and service selection.
Shareholders: In addition to financial institutions, a public company can raise funds from its shareholders. As a result, every public company seeks to maximize the wealth of its shareholders. Thus, marketing activities should be undertaken with the goal of increasing shareholder returns and strengthening the company's financial position.
The general public (Society): The company bears some social responsibility to the society in which it operates. As a result, all marketing activities should be designed to increase the welfare of society as a whole.
Government: Various government departments create policies such as pricing policies, credit policies, education policies, housing policies, and so on that have an impact on marketing strategies. A company must keep track of these policies and develop marketing programs by them.
Positive media attention can "make" a company (or its products), whereas negative media attention can "break" a company. Organizations must manage the media so that it promotes the positive aspects of the organization while lessening the impact of a negative event on their reputation. Some organizations will even hire public relations (PR) consultants to help them manage a specific event or incident. Consumer television programs with a larger and more direct audience can also be produced.

Benefits of social responsibility include:
 - Improved public image: something as simple as staff members volunteering an hour a week at a charity demonstrates that you're a brand that cares about others. - Increased brand awareness and recognition: if you're committed to ethical practices, word will spread.
- Cost-cutting measures include making small changes in favor of sustainability, such as using less packaging.
- A competitive advantage: you establish yourself as a company that is willing to go the extra mile.
- Increased customer engagement: share it on your social media channels and make a story out of it. - Increased employee engagement: it's been proven that employees prefer to work for a company with a positive public image.
- Increased employee benefits: your workplace will be a more positive and productive environment.
  Disadvantages of social responsibility include: 
- Increasing operational costs: this varies greatly depending on the type of CSR initiative.
- Disputes with stakeholders: clients will want to know about your initiatives.
- Public image: this can put you at a disadvantage because it may affect your customer base.
- Greater accountability: before investing, you must assess your operations.
Development, Milestone, and Exit Plan 
Understanding the growth of a start-up fashion business is critical to ensuring that the business is productive and operational from the start (Grose, 2021). Breaking down the development into sections and benchmarking each business achievement will demonstrate the company's progress.
For example, the development structure would start by researching the market. While secondary online research would provide heavy information, gaining primary data through visiting similar fashion businesses would confirm the strengths and weaknesses of what needs to be improved to create a successful business start-up (Cabigiosu, 2020). 
We also need to find a new technology that will help us increase productivity and product sales. What technology we already have is insufficient because it is used by every business. So we try to improve our technology and find new ones to help us have a better connection with our customers while also allowing the customers to have a better connection with the product.
Improving our staff is another step for our business.
When it comes to increasing employee potential, the first thing that comes to mind is to facilitate a training program. Bringing them to a seminar or handing them a stack of modules to read, however, is insufficient. To get the most out of your training, consider taking a more creative, engaging, and, most importantly, interactive approach.
Although learning is a continuous process, weekly training sessions are not required. You can enable continuous learning experiences for your team and ensure consistent employee growth by releasing new and refreshed content regularly. Interactive training is also an excellent way to make your boring and monotonous learning initiatives more enjoyable. For example, you can make your learning materials more visually appealing by including surveys and allowing for discussion.
If you have employees who aren't performing as well as you would like, the first step is to investigate the issue. Could it be that you hired the incorrect person? They may also need more specialized training and experience.
      Management and Organization
Fashion management is concerned with enhancing brand image and public awareness, as well as managing fashion product marketing, sales, and retail. This includes fashion company organization, planning, and promotion. 
Fashion Marketing and Management is the intersection of fashion and retail technology. If you are interested in the fashion industry and have a strong sales background, the Fashion and Marketing and Management program can help you get started.
  Why is fashion business management important?
Agility is defined as the ability to respond quickly to economic and social challenges and current developments, to make informed management decisions that consider ethical, economic, social, and cultural implications, and to enable people to respond to practical challenges, solve problems, and use resources to prioritize analysis cost-effectively.
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