MODULE TITLE: Operating Hotel Facilities

M4X01919


ASSESSMENT TITLE: 
Explain the Operational  Duties of Housekeeping and Engineering Manager of a five star Hotel

Student Name: Persida Florina Radu
Student ID Number:  1816297

Lecturer Name: DR.JAHANZEEB QURASHI





Table of Content

1.Introduction.....................................................................pag.3

2. Floor service (HOUSEKEEPING)……….……………..pag.3

3 .The Technical Department.........................................pag.4
4.Conclusion…………………………………………………..pag.5
5.Reference……………………………………………………pag.6




Introduction
In organizing the activity of a tourist reception structure with accommodation functions, respectively of a hotel unit, we start from the concept of hospitality, which involves, first of all, satisfying the needs of shelter and rest (accommodation) and food (restoration). but also of other necessities imposed by the status of tourist, traveler.

Floor service (HOUSEKEEPING)
 
The main sectors of activity are: accommodation spaces; common (public) spaces; linen and laundry. The role of this service refers to the hygiene and arrangement of hotel spaces. hotel services, performing specific additional services. A close link between the floor department and the front office is required for room status information to be constantly updated. The floor and front office departments (services) are headed by a head of department or supervisor, who is subordinate to the accommodation manager. Each of the two departments is responsible for the specific operations. 
Housekeeping through specific channels, will send in due time the following categories of information (documents):
- the governess's report on the situation of the chambers (before 12.00);
- particular situations;
- detected defects and request for their remedy;
- consumption from the refrigerated mini-bar;
- vouchers for additional services;
- forgotten objects;
At the base is the communication between the front office and housekeeping, which must be operative and efficient.
The general manager (sole housekeeper or supervisor in a smaller hotel) assumes responsibility for the entire service, namely cleaning, linen, as well as choosing the uniform of all hotel staff. 
Attributions and competences:
· Leads the team of the first floor department, ensuring the preparation of the hotel accommodation and common spaces, from the point of view of hygiene, arrangement, functionality.
· Organizes and coordinates specific activities, from the square with subordinate staff, supply of materials, utensils, linen to quality control of accommodation and additional services.
· It ensures the health and safety of the clients by following the observance of the hygiene norms, of the labor protection, of the prevention and extinguishing of the fires, of the environmental protection.
· Periodically trains and instructs subordinate staff to establish and maintain the standard of service excellence. 
· Participates in the preparation of accommodation for VIP clients and clients of the house, as well as in their reception.
· Solves complaints, customer requests, particular situations. 
· Efficiently manages the material and financial resources of the floor department.
· Represents the hotel management in the relationship with the client.


The Technical Department

The Technical (maintenance) department is one of the functional departments, having as main role the assurance of the technical conditions for the realization of the services and the remedy of their dysfunctions that may appear in operation. The relationship with this department involves the reception:
Communication of defects and all problems found in the rooms or in the other spaces by the staff upstairs or in the reception.
In some units, the reception keeps track of faults and monitors their repair.
Even if the defects are detected, centralized and monitored by the floor service, the reception must be informed immediately about them and the remedial conditions, in order to know if the respective rooms can be rented or remain blocked for a while.
It is also responsible for carrying out all carpentry, upholstery and small masonry work, sanitary installations, both inside and outside the hotel. This department provides energy and water supply and control of their consumption, operation, maintenance and repairs. equipment, maintenance of equipment and installations for laundry and dry cleaning, kitchen, so on.



















Conclusion

Studying the activities carried out within this department, the conclusion is that it is an important part of the qualitative parameters of the accommodation service. The reputation of the hotel largely depends on their level, contributing decisively to the increase or decrease of sales, so the occupancy rate of the hotel, cleanliness being, in many cases, the reason for returning or giving up the services of that hotel.
It can also be concluded that the Hygiene of hotel spaces - is provided by the Housekeeping department and the functionality of the endowments - is ensured by the Housekeeping and Technical department.
These being defining elements of hospitality, they are mandatory in all types of tourist reception structures with accommodation functions and in all their classification categories.
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