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About VeeTee ltd




Our Vision and Objectives
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About VeeTee Rice LTD









[image: ]VeeTee Rice Limited is one of the biggest rice firms that provides a wide range of rice in the UK and exports its products internationally.
It was founded in 1987 by Moni Varma which was inspired by family-run rice farms in India. His aim was to import finest rice from India, Pakistan, America, and other countries into the UK. The owner’s dreams are to deliver the best home cooked rice in every home in the UK. (VeeTee LTD, 2021)
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Our Vision and objectives

Vision
Become a key player in international foods market

Objectives
1. Give access to quality
2. Customized food
3. Easy and efficient delivery
4. Unique and innovative manufacturing process
5. Sustainable operations


VeeTee Rice LTD Logo

[image: ]
Source: VeeTee Rice LTD website

The role of Human Resource Management	HR at VeeTee Rice LTD

1. [image: ]Plan recruitment process
2. Providing qualified and fit for purpose employees
3. Monitoring employee performance
4. Compliance
5. Hiring
6. Manage change




This Photo by Unknown Author is licensed under CC BY-SA
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1
Drive productivity within organizational structure
2
Develop efficient management and communication
3
Ensure staff welfare
4
Embrace ethical developments at workplace
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The evolving role of HR withing
organization	(continue)
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From 1984 till 2021 the organisation demonstrated a steady growth which means that the recruitment process along with human resource management has also evolved.
Based on CIPD studies, (2015) conducted on organisation and structure of HR
show that the leaders and HR teams are under a lot of stress, and they feel unable to handle the changing needs of employees. (CIPD , 2015)




[image: ]
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Resourcing Activities








Planning phase
In the planning phase the HR investigates the company strategic plan and organises the activities needed to achieve them. Picardi stressed out that “HR needs to continually balance strategic long term organisational needs and goals with the daily/ weekly/monthly planning and decision making” (Picardi, 2019)

Resourcing Activities( continue)	HR at VeeTee Rice LTD

Recruitment Phase
Recruitment phase is about attracting targeted category of candidates by triggering interest in the job positions
needed for the business. Based on Yeung the recruitment process to be successful it could be simpler for an assistant and a more complex for a director as two stage interviews may be needed. (Yeung, 2008)
Section Phase
The HR is responsible for selecting the right candidate however, this does not mean that their task end here. They are also responsible for developing the right skills by providing trainings, career planning, performance appraisal, payroll, healthy integration and keeping records.
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PART 2



The impact of internal and external factors on HR activities




Internal factors




External factors (PESTLE Analysis)




The impact of Covid -19 on planning, recruitment and selection process



Reflection
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The impact of internal and external
factors
[image: ]
Figure 2. internal and external factors on firm performance. Source: (Tangenes & Riana , 2017)
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Internal factors(continue)










The level of growth of the company


[image: ]Innovative trends	Use of Technology







[image: ][image: ]Financial resources	Corporate Culture
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Figure. Source: indeed. https://uk.indeed.com/cmp/Veetee-
Rice-Ltd/reviews?ftopic=mgmt
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External factors (PESTLE model)
PESTLE Analysis in HR
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Source: Author

The impact of Covid -19 on planning,
recruiting and selection process
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Covid -19 has a significant impact upon human resource management. Some of the major tasks during this period is to ensure wellbeing of staff by managing statutory and
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non-statutory schemes such as washing places, changing rooms, employee’s assistance, flexible time policy etc. In addition to that, human resource employees had the responsibility to manage staff using job retention scheme and ensure smooth transition from offices to working from home


Reflection
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· I have conducted a research on the company, and it gave me insights into company success and struggles and the role of HR in dealing with stressful situations.
· There were little available data on HR activities of VeeTee Rice ltd which required a
more complex research using primary data collection.
· If both methodologies could have been used it should have filled the gaps into employee rewards and relations. As this topic hasn’t been widely researched and the HR activities evolved there is a need to research it further.



Conclusion
In conclusion The VeeTee Rice LTD vision is to become an important player in international foods market. The company objectives are to provide access to  high quality customised rice. To achieve these goals a huge amount effort comes from Human resource department responsible for planning, recruitment and selecting staff. The organisation demonstrated a steady growth which means that the recruitment process along with human resource management has also evolved. Both internal and external factors influence human resource activities, and these should be considered in all phases.
HR at VeeTee Rice LTD
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