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1.0 [bookmark: _Toc40170553]Introduction 

The term ‘organizational structure’ can be indicated that the pattern, process, channel of command and culture of the organization. The favorable nature of organizational structure brings the satisfaction of every stakeholder of a business firm that leads to gain competitive advantage of the firm in the real market place. Firstly, the structure has three ingredients. First one is formalization; second one is centralization, and third one is integration. In case of formalization, organizational structure depends on the formal laws, rules and regulations that comprise the duties and responsibilities of employees (Ruekert, 2015). High formulization organizations have excess level standardized and formal but lower formulization organizations have more freedom to the employees for finishing their activities (Lawrence and Lorsch, 2017). Then, centralization indicates ‘the decision power of an organization lies to the top level managers. But in case of decentralization, the decision power depends on the both upper and lower level managers.     Knowledge management is very easy in the decentralization organization. Finally, the integration depends on the proper integration between upper and lower level managers and employees to form the organizational structure, policy, process, channel of command and culture of the organization (Duncan, 2016). In this report, firstly demonstrates the organizational structure in contemporary organizations and then identifies the importance of organizational structure to attain competitive advantages and add value. Finally, it develops the concept and relationship between structure of the organization & management of knowledge. 
2.0 [bookmark: _Toc39950657][bookmark: _Toc40170554]Organizational structure in contemporary organizations 
[bookmark: _Toc39950658][bookmark: _Toc40170555]2.1. Concept of Organizational Structure 

The organizational structure can be defined in several ways. Firstly, Structure indicates the pattern of jobs in the workplace that has to be performed by the employees. Here, organization chart is the main presenter of organizational structure (Jackson and Morgan, 2012). Another definition of structure covers the method of business functions, pattern of leadership, and relationship between different departments and people in an organization. Walton (2016) mentioned that structure of the organization represents the duties, responsibility, and positions of the stakeholders in the organization. According to Thompson (2016), Structure represents the internal pattern of relationship among the employees and managers of an organization.   In addition, organization structure prescribes the boundaries for every task to ensure efficiency and attain the business goals. Kartz and Kahn (2018) mentioned that “structure is a form of policy that mentions solution of the problems of an organization.” Lawrence and Lorsch (2017) stated that organizational structure develops and distributes the operating duties and the administrative roles for the organizational members for conducting, coordinating, and controlling the business tasks. Lawrence and Lorsch (2017) also mentioned that the capability of the organization depends on the quality and pattern of structure. In addition, the knowledge management power of the organization also depends on the quality and pattern of structure. The organizational structure has comprised with three ingredients. First one is formalization; second one is centralization, and third one is integration. In case of formalization, organizational structure depends on the formal laws, rules and regulations that comprise the duties and responsibilities of employees (Ruekert, 2015). High formulization organizations have excess level standardized and formal but lower formulization organizations have more freedom to the employees for finishing their activities (Lawrence and Lorsch, 2017). Centralization indicates ‘the decision power of an organization lies to the top level managers. But in case of decentralization, the decision power depends on the both upper and lower level managers. In case of decentralization organization, knowledge management can be effective more than other structures.  The integration depends on the relationship between upper and lower level managers and employees to form the organizational structure, policy, process, channel of command and culture of the organization. 
[bookmark: _Toc39950659][bookmark: _Toc40170556]2.2 Types of organizational structure 
[bookmark: _Toc39950660][bookmark: _Toc40170557]Weber’s Bureaucracy 

Max Weber (1947) was a well renowned person in the social field and developed the bureaucratic pattern of organization. He was a German sociologist. He suggested some special features of bureaucratic structure (Senior and Swailes, 2010). Weber mentioned that bureaucratic structure is used in the organizations which have formalized jobs and well decorated employees’ management (Senior and Swailes, 2010). Then, the duties of mangers are hierarchical and only a chain of command is applied to run the business activities from upper level to lower level of the organization (Senior and Swailes, 2010). After that, bureaucratic structure has arranged the roles and activities of the employees to finish the works timely and effectively (Senior and Swailes, 2010). Weber also mentioned that bureaucratic structure represents the relationship between top level and lower level employees is highly formalized way (Senior and Swailes, 2010). 
[bookmark: _Toc39950661][bookmark: _Toc40170558]Mintzberg’s five structures 

Mintzberg’s (1980) developed the organization structure by five ways. Mintzberg’s (1980) mentioned the first structure as simple structure. Simple structure is very simple and easy in nature and suitable for the small type of organization, In addition, this structure is applied where the lower formality of labor, informal decision taking, and centralization (Mintzberg, 1980). Then, the 2nd type of organization structure is machine bureaucracy. It is based on the centralized decision making and formalized system in the organization. It is suitable for stable type of organizations (Mintzberg, 1980). In addition, formal type of communication is suitable for machine organization structure (Mintzberg, 1980). This system of organization structure has the connection with the Weber’s bureaucratic structure. The third type of structure is professional bureaucracy. This type of organization has two characteristics including high special type of jobs but minimum rate of formalized system. The working nature is the combination between vertically and horizontally (Mintzberg, 1980). The 4th kind of structure is divisionalised structure. It is featured by limited vertical decentralization and the middle managers are the key persons of taking business decision divisionally (Mintzberg, 1980). Mintzberg’s (1980) stated that last one is adhocracy. Here, the organization is categorized into several working teams and it has small formulation but special features with horizontal jobs.  It has two kinds including operating and administrative adhocracy. Operating adhocracy is connected with the clients but administrative adhocracy is connected with the organization (Mintzberg, 1980).
[bookmark: _Toc39950662][bookmark: _Toc40170559]Flatter Structures and Span of Control 

Ghiselli and Siegel (2016) mentioned that the tall organization and flat organization is not same. In case of tall organization, some people are controlled by a supervisor but the chain of command is so large. On the contrary, in case of flat organization, large people are controlled by a supervisor but the chain of command is so small (Ghiselli and Siegel, 2016). According to the findings, the managers of flat organization have more responsibility than managers of tall organization. The key reason behind that is the management of people. The tall organization’s managers need to manage few employees but a flat’s organization’s managers need to manage a large number of people (Ghiselli and Siegel, 201). According to Ghiselli and Siegel’s (2016), the success of flatter structure organization depends on the mangers’ capability to take decision and implement the decision in the working place.  Drucker (2018) mentioned the main differences between tall organization and flat organization.   Drucker (2018) stated that flat structure is suitable for information-based firm like hospital and clinical lab. Senior and Swailes (2010) stated that the span of control indicates the boundary of managing the functions of organization. For example, the large people are controlled in the flat organization, Therefore, the span of control is large than the tall organization. Due to time shortage and market flexibility, the organization structure can be changed (Senior and Swailes, 2010). Bloisi et al. (2017) stated that the span of control is large for flatter organization if the size of the organization is large. Senior and Swailes (2010) noted that there are some rules of the organization to restructure the nature of organization. Firstly, a supervisor needs to manage more people if the number of jobs is more in the one category in the organization (Senior and Swailes, 2010). Secondly, the span of control is widening if the decision-making is highly decentralized for the organization (Senior and Swailes, 2010). The changes in the structure of the organization have several impacts of functions of organization in both negative and positive way.  Henricks (2015) stated that both flat and tall organizations have required maintaining good working structure in the workplace to conduct the business activities with more efficient and effective way. 
[bookmark: _Toc39950663][bookmark: _Toc40170560]Decentralization or Centralization 

Every organization needs to take decision on the business activities to conduct the business activities with more efficient and effective way. The decision can be taken by upper level managers or an integration between upper and lower level managers. Bloisi et al. (2017) noted that the decentralization occurs when decisions are made by the combination of upper and lower level managers. On the contrary, centralization occurs when decisions are made only by the top level managers and there is no opportunity for the lower level employees to take participates in the authorization (Pugh et al., 2019). Centralization indicates the bureaucratic organization that has highly specialized and formalized business functions.  Leavitt (2013) mentioned that decentralization indicates a participative organization where the mangers integrate with all parts of the organization to take decision and implement. 
3.0 [bookmark: _Toc39950664][bookmark: _Toc40170561]How current practice of organizational structure provides competitive advantages and add value 

The present situation represents that every organization needs to follow structure to conduct the activities with more accuracy and efficiency. This structure has several impacts on the performance and efficiency of the functions of business organizations. The favorable structure of the business organization brings competitive position and increase the value of the organization.  
[bookmark: _Toc39950665][bookmark: _Toc40170562]3.1 Help in improving firm performance 

It is an important factor to set up the company policies, cultures, attitudes, and leadership and motivation process in the business organization. This can be done through establishing a favorable organizational structure. Favorable organizational structure helps to make design of the chain of command and develops corporate culture and norms to perform the business activities for meeting the organizational goals (Hage, 2018). Sablynski (2012) suggested that organizational structure reduces the ambiguity of the workers and they can understand the pattern of behavior in the workplace. Hage (2018) thought that organizational structure has direct connection to the organizational goals because without proper structure, it is quite impossible to attain organizational goals. For a business organization, firstly it can demonstrate a good structure and then develops special process, techniques and pattern of activities with adequate guidelines. Then, the plan is implemented in the workplace through effective management and leadership techniques. The effective structure leads to effective management and leadership techniques by which organizations can use their human resources and other resources fully and properly. When a firm starts it business functions, it has few employees and functions. But at the time of growth, the firm needs to more human resources and other resources to run the business functions. Here, it is needed to develop favorable organizational structure to control a large area of business and ensure the sustainable growth of business.  The business firm needs to an executive team for running the executive functions. The favorable structure of the organization leads to proper guidelines to the employees that boost up their personal performance as well as organizational performance (Pugh et al., 2019). Similarly, large organizations need to various level managers for managing the various functions. For this reason, some factors should be taken into consideration for improving the performance quality of the individuals and departments. The better communication and chain of command also are established through favorable organizational structure. 
[bookmark: _Toc39950666][bookmark: _Toc40170563]3.2 Ensure the success operational strategy of organizations 

Hollenbeck (2016) noted that the operational strategy is defined as the pattern of strategic process of accomplishing operating activities of a business firm. There is a great impact of structure on the success of operational strategy of the business organizations. . The effective structure leads to effective management and leadership techniques by which organizations can use their human resources and other resources fully and properly. The operational activities are controlled by the employees.  For this reason, organizational structure helps to develop the shape of operational activities and distribute the proper and effective guidelines to the employees that lead to increase the performance level of the employees.  Bedeian (2016) noted that appropriate pattern of organizational structure helps to develop good techniques of motivation to the employees to manage the satisfaction of the employees. The managers are also qualified to motivate the employees through various monetary and non-monetary tools. This structure of the organizations leads to success of the organizational strategy in an effective way. It is quite easy to develop processes, policies, technology, and support by the effective and appropriate organizational structure. The managers can set up performance management to measure the quality of the performance of the employees (Walton, 2016). The structure of the organization includes several things like the process of decision-making; identification of customer’s demands and set up the functional system to cover the organizational goals (Ruekert, 2015). Specially, the authority of the decision maker is largely affected by structure. In case of decentralized structure, the all level managers normally empowered to take decisions for meeting the demands of the customers to cover the organizational goals (Jabnoun, 2015). On the contrary, In case of centralized structure, the upper level managers normally empowered to take decisions for meeting the demands of the customers to cover the organizational goals. 
[bookmark: _Toc39950667][bookmark: _Toc40170564]3.3 Decentralize decision making 

Menon and Varadarajan (2012) maintained that, centralization fosters a hierarchical organizational structure whereby ultimate power and decision-making is concentrated at the top rather than shared with lower levels of the organization. Hollenbeck (2016) argued that one of the most widely-studied dimensions of organizational structure is centralization, which deals with the aspect of vertical structure and refers to the degree to which decision-making authority and responsibility for coordination resides at the top of the organizational chart as opposed to being distributed throughout lower levels. 
[bookmark: _Toc39950668][bookmark: _Toc40170565]3.4 Improve customer relationship 

Hollenbeck (2016) noted that customers are the main success factor of a business organization. Customers’ interaction can be improved through the effective use of favorable structure of the organization. It has identified that centralization authority has less interact with customers than the decentralization authority. The decentralization structure helps to take decision from the bottom to up. Therefore, the main picture of the market can be found form the lower level managers.  In addition, the quality of the products and services also affects the customers’ satisfaction and relationship. According to Jabnoun (2015), favorable structure of the firm can cover the customers demand and take initiative to meet the demands that lead to profitable relationship with them. 
[bookmark: _Toc39950669][bookmark: _Toc40170566]3. 5 Increase value of innovation 

Jabnoun (2015) mentioned that organizational structure helps to increase the value of firm through several creative innovations. Organizational structure increases the value of a firm by two ways. Firstly, structure helps to determine the performance according to base on the productivity and quality and the innovation. The performance measurement helps to compare the actual and standard level of performance. Secondly, the structure helps to measure the innovation capacity of the individuals and the overall organization to meet the needs of the organization. The value of an organization can be increased through proper planning of innovation and performance management. Similarly, the innovation and performance management depends on the feasibility of the organizational structure. 
[bookmark: _Toc39950670][bookmark: _Toc40170567]3.6 Improve marketing effectiveness 

Sundaram and Black (2012) mentioned that marketing policies are set up by the managers of an organization. The nature of mangers depends on the organizational structure.  Carley (2011) stated that the favorable organizational structure helps managers to integrate with the other departments to understand the actual market position and develop marketing strategies on the basis of findings. Reichman et al. (2019) noted that structural tools help to interact with national and international networks to increase the area of marketing. Most of the organizations are used model of organizational network to cover a large area of market and improve the efficiency of the marketing policy. Radner (2012) mentioned that structure affects the power and accessibility of the business organizations in the market. Therefore, the structure should be based on market situation. 
[bookmark: _Toc39950671][bookmark: _Toc40170568]3.6 Identify competition in the market  

Vroom (2016) mentioned that market is full of competition and the organizational structure helps to identify the competition level in the market though effective managerial functions. The favorable structure helps the managers to do research on the market and develop an effective marketing plan to attract the customers in the market. The favorable structure of an organization also has positive outcomes to get competitive advantages in the market because it leads to better interaction with marketing variables. 
4.0 [bookmark: _Toc39950672][bookmark: _Toc40170569]Organizational structure and knowledge management 
[bookmark: _Toc39950673][bookmark: _Toc40170570]4.1 The role of organizational structure in knowledge management

Lichtarski (2019) stated that Knowledge management is a significant task of every business organization to ensure effective knowledge of the key persons of an organization. There are 4 ingredients of organizational structure by which knowledge management is affected. It includes firstly the centralization, then formalization, after that complexity, and last one is integration.  The study of Steven (2015) disclosed that there is a negative connection between knowledge management and centralized structure of the organization. However, according to suggestion of Steven (2015), there is a positive connection between knowledge management and decentralized structure of the organization. The decentralized organizational structure brings good outcomes of the knowledge management (Nonaka, 2014). In case of excessive centralization, there is a lacking of communication between the members of the organization (Nonaka, 2014). Due to this reason, it has lower opportunity to participate in the decision making and individual improvement as well as solve the problems successively (Chen and Huang, 2017).
[image: ]
Figure: Connection between knowledge management and centralized structure Source: Steven (2015)
Conversely, decentralization is totally opposite of this concept because it leads to effective and smooth communication among the members of the organization (Chen and Huang, 2017). huge opportunity to ensure innovation and creativity, In case of less formalized and specialization, decentralized organizational structure is favorable than the centralized organizational structure (Chen and Huang, 2017). In this situation, knowledge management is very effective and ensure the proper accomplishment of the elements of KM. 
[bookmark: _Toc39950674][bookmark: _Toc40170571]4.2 Functional/hierarchical structure and knowledge management  

Cortes et, al (2020) stated that the functional is another structure of the organization that also called as hierarchical structure. This structure represents that the team work of employees who are accomplished same type of jobs. In case of functional structure, the centralized authority makes decision that is prescribed from top level managers. In this structure of the organization, the organizations have to find the required knowledge and the similar type of departments and functions. Then, a good communication channel and command system is applied to run the functions in the organization (Gonzalez and Martins, 2014). This structure helps to increase the creation power of the knowledge because the people are highly qualified in the similar task.  The similar task helps the employees to become an expertise in the respective field. This structure helps to store and manage the knowledge database because the collected information is stored in the central library and only respective department can use the data and information for managing and increasing their knowledge (Gonzalez and Martins, 2014). However, this structure has disadvantages because it has poor transmission of data and knowledge among the various departments of the organization.  In addition, there are several functional divisions and it is very difficult to ensure smooth connection among these functional divisions.  Additionally, the lack of integration leads to low level of innovation and poor quality of performance in the functional departments (Alawamleh, 2013). The Figure 1 shows that the vertical knowledge is flowed to typical chain-of-command but horizontal knowledge breaks the boundaries of functional areas. 
[image: ]
Figure: Functional structure and KM  	Source: Alawamleh (2013)

The above figure represents the functional structure and the management of knowledge system. Alawamleh (2013) mentioned that the knowledge transfer across organization depends on the five elements and it should be required proper correlation among these factors to ensure better knowledge management.  Alawamleh (2013) stated that the members of Cross-functional team distribute their knowledge throughout the organization and similar type of areas. But the span of control of teams is not bigger. That’s why, there is able to share a little knowledge in the workplace. But, it should be considered by the team members of functional organization to share knowledge among the all members of the organization to manage the knowledge effectively. 

[bookmark: _Toc39950675][bookmark: _Toc40170572]4.3 Divisional structure and knowledge management  

[bookmark: _GoBack]Sabherwal (2014) stated that the organizational growth depends on the structure of the organization specially the divisional structure. The divisional structure assists in diversifying the product according to base on the customers or markets. It can be defined as the process of grouping homogeneous functions, products, customers and markets by the management (Gonzalez and Martins, 2014). Here, the decentralized structure has highly impact on the preparation of division group in the workplace. In case of divisional structure, knowledge management is quite possible because it is very easy to manage divisional group. The data and information are easily transferred from one division to another division that improves the knowledge of the employees (Lichtarski, 2019). The specialization is required increasing the knowledge of the employees and increase their learning capacity. Normally, employees are running the business activities including production, sales, marketing, and financial management. For this reason, individuals have opportunity to make them creative and innovative and attain the specialized knowledge from the divisional task.  However, divisional structure has the absence of horizontal information & knowledge because it is not sure to achieve better outcomes through this horizontal transfer of information (Gonzalez and Martins, 2014).  If the business divisions run its business functions in several areas, only one knowledge management is not suitable for this case. In case of larger organizations, the business activities volume are also large that creates more problems to ensure better data and information management as well as knowledge management (Lichtarski, 2019).  Therefore, the divisional structure should be based on the proper way by which individual can develop their knowledge and firm can ensure better knowledge management in the workplace. 
[bookmark: _Toc39950676][bookmark: _Toc40170573]4.4 Matrix structure and knowledge management  

Alawamleh (2013) stated that the business organization has several complexities due to the change in the environmental factors of the business. In this situation, matrix structure is more suitable for the knowledge management of the organization. Alawamleh (2013) noted that Matrix structure helps to remove the problems of both functional & divisional structure because it is the combination of these two structures.   This structure is also called as permanent organization structure. Sabherwal (2014) noted that Matrix organization helps to ensure better knowledge management because it is also combination of horizontal and vertical channel of communication. In this organizational structure, the lower level workers provide report of business functions to two directors. The main benefit of matrix organization is to smooth flow of information (Lichtarski, 2019).  But this structure has also disadvantages because the complexities occur due to the change in the environmental factors of the business. Therefore, the matrix structure should be based on the consideration of environmental factors by which individual can develop their knowledge and firm can ensure better knowledge management in the workplace.
5.0 [bookmark: _Toc39950677][bookmark: _Toc40170574]Conclusion 

In summary, organizational structure is the pattern, process, channel of command and culture of the organization by which organization can manage the knowledge and attain the goals.   The favorable nature of organizational structure brings the satisfaction of every stakeholder of a business firm that leads to gain competitive advantage of the firm in the real market place.  From the study, it has found that structure has three ingredients formalization, centralization, and integration. In case of formalization, organizational structure depends on the formal laws, rules and regulations that comprise the duties and responsibilities of employees. Centralization indicates the decision making power to internal authority. Integration indicates the decision making process under participative functions, This study has demonstrated the organizational structure in contemporary organizations and then identified the importance of organizational structure to attain competitive advantages and add value. From findings, organization structure has several kinds under the Weber’s bureaucracy, Mintzberg’s structures, flatter structures and tall structures and the basis of decentralization or centralization. It has also identified that the favorable structure of the business organization brings competitive position and increase the value of the organization. The organizational structure has significant impact on improving firm performance,  gaining success in operational policy, ensuring decentralize in decision making, improving customer relationship, increasing value of innovation, improving marketing effectiveness and finding the competition level in the market. From findings, it has also understood that organizational structures including Functional/hierarchical structure, Divisional structure and matrix structure all have positive impact on the knowledge management of the organization. 
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