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Introduction

First of all , we will talking about Barclays
history, from its foundation all the way to
modern days.

IWe will continue discussing the introduction
of modern technology, the challenges the bank
has faced prior to that, as well as the impact
and the insights that this brought.

JWe will wrap things up by drawing
conclusions regarding what this case study
taught us, followed by the Q&A session.




Background of the
organization

L Where did Barclays bank
originate?

U What was Barclays Bank called
before ?

O Who founded Barclays Bank?

1 How Barclays evolved to what it
is today?




Background of the
organisation

JeBarclays Bank has a history of over 330 years.

e 1690-the year Barclays started.

e In 1736 — the name of the company has been
chosen.

Je(home.Barclays.co.uk 2020)




Background of the
organisation

_IFrom Lombard Street to Canary Wharf.

_IBarclays and Company Limited — one of the

sixth largest bank in England in 19t century.

_IExpansion on foreign markets standing since

\ \\\\\\§ early 1900’s




Background of the
organisation

deThe history of the company’s logo -The Eagle

Emblem
) <Adding the 3 crowns to the Bank spread Eagle

leEasy to recognise.

(cashfloat.co.uk/blog/money-borrowing/history-barclays-bank)



Challenges before introducing Modern Technology

_IBefore modern technology was introduced
Barclays

JIn the field of communication

1 Pinpoint service launched at Euston Station in
1984

12012 Barclays
d (archive.barclays.com)




Challenges before
introducing Modern Technology

1 Equipped with little more than a punch card
and a pen, people first used cash machines in

banks across the country.

J Modern life.

1 Today the hole in the cash machine-known as
the ATM

e (archive.barclays.com)
: R DY W\ s 1 e\ S

BT hts [ www.tg legraph to.uk/ma&ney/consumer-affairs/banks-have-
'/ saved-120m-clo ing—atms—branche‘%—law—change-can/\).

, e
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https://www.barclays.co.uk/ways-to-bank/




Insights of Modern Technology Introduced

View/Download statements v v
Transfer cash between your v v
accounts.

Pay in cheque. v X
Managing your standing orders. v v
Spending insights and controls v X
Report your debit card as lost or v v
stolen

Send messages, X v

( https://www.barclays.co.uk/ways-to-bank/ )




Insights of Modern Technology Introduced

The Barclays App

Take control of your spending's, daily limits for
cash, used to make payments online, in the
apps over the phone.

Paying over the phone

Making secure payments and transfer money
between accounts.

Checking up on your account.

(https://www.barclays.co.uk/business-banking/accounts




Insights of Modern Technology Introduced
Online Banking

Check your balance
so you know how Check transactions Send money to
much money in in or statement. anyone
your account.

: Send and receive a
Pay a bill or set up a secure messages to
direct debit. and from your bank



Impact of the modern technology

Advantages

1 Cost reduction

! Unlimited communication Bank/Client

1 New products availability (Mihic et. al.,2015).

1 Pay bills

1 Make payments

1 Manage all your cards(www.barclays.co.uk, 2020 ).




Impact of the modern technology

Disadvantages

J Lack of digital skills

. Not trustworthy
1 Expose to scams

1 Failure to respect privacy and security of the

client data

[ Increase of unemployment (Khan and
Khan, 2015)



Impact of the modern technology

% BARCLAYS

) Customers are involving in bigger

demanders

““ Not only are 70% of purchase decisions based on customer

D Great experience experience but four out of five consumers are prepared to pay more

for an excellent customer experience. ”’

(https://www.barclayscorporate.com). el
According to Institute research, almost a third of UK organisations are making widespread or some use of
artificial intelligence in C-Sat, such as introducing chatbots in direct customer interactions

https: //www barclayscorporate.com/insights/managing-your- busmess/transformlng
(REBAEPLSHtEEaR BT TR hestl s ARl LR A/ ting the right balance between robots and




Lessons drawn from the case study

1Good things that we have gone through
1Bad things that we have gone through




Conclusion

1To conclude, Barclays Bank is one of the oldest banks with financial institution that
accepts deposits and allows people to borrow loans for mortgages or businesses. Bank
that helps every person to achieve their goals and dreams, opportunities for professional

development.
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Questions & Answers




