Developing Company Purpose, Vision, Values and Mission

Core Purpose 

Why the company is in business and what it stands for.

Vision

An exciting, inspiring vision of the company you truly want to create by some future date

Values

Essential, enduring values and guiding principles. They help decision making during your journey to your desired future.

Mission

A clear unifying goal - significant achievements and milestones towards your vision. Make it one that motivates people into a cohesive effort to reach your vision.

Strategy

High leverage choices that stimulate dynamic progress towards realising your mission and vision, consistent with your core purpose and values.

