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[bookmark: _Toc200991575]Introduction
“Spirit of Croeso 2025: ‘A Festival of Welsh Culture and Nature” is a three-day international event which was thought up during the ‘Year of Croeso' campaign of Visit Wales. Expanding from the feasibility analysis that you presented in your initial presentation, this report refocuses attention away from feasibility but onto strategic planning and acute delivery concerns. The festival is structured to represent Wales’ cultural background, beautiful environments, and various sustainable tourism practices to a select spectatorship of foreign tour operators, tour bloggers, and eco-travel companies. Aberystwyth, situated on Cardigan Bay and surrounded by the Cambrian Mountains, provides the perfect mixture of scenic coastline, past historic railways, and a bustling university, thus being equally logistically practical and attractive.
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[bookmark: _Toc198196119]Figure 1: Croeso campaign 
(Source: Wales, 2025, https://www.wales.com/)
The event is selected to capitalise on “Year of Croeso” - a year-long campaign promoting the Welsh language, hospitality, and sustainable care of Wales. Combining the existing event management theory and practicalities, for example, alignment of stakeholders, resource distribution, and risk management, this document is a roadmap towards delivering Spirit of Croeso 2025 for effective maximisation of its long-term impact on Wales’ international tourism profile.
[bookmark: _Toc200991576]The Event Cycle
Event Cycle is one of the key frameworks in event management, with an elaboration of stages an event encounters on the way from its conception to post-event evaluation. Outlines five key phases: research, design and planning, coordination, and evaluation. Invoking this model on Spirit of Croeso 2025 assures systematic practices that cater for both theoretical intensity and practical exigencies.
In the research phase, the factual data from global ecotourism trends and from the statistics of Wales’ tourism were analysed. Quantitative measures like the continuous annual growth in experiential travel supported the strategic organisational fit of an eco-culture festival. Qualitative interviews with the representatives of Visit Wales and local council officers provided for stakeholders’ buy-in and identified community concerns in terms of environmental impact and cultural authenticity (Lara-Morales and Clarke, 2024).
In design, the experience itinerary of the event was developed, which balances cultural immersion and sustainability principles. Based on the authors’ “Experience Economy” theory, the structure of each activity, coastal foraging walks, and bilingual storytelling, was designed to involve the delegates intellectually, emotionally, and socially (Morris, 2024). At this point, the main performance indicators were established; they are referred to as Key Performance Indicators (KPIs). Delegate satisfaction, media reach, partnership agreement secured, and carbon‐offset metrics.
In coordination, the cross‐functional teams under the guidance of a professional event manager perform the operational plan. Coordination tools are daily huddles, digital project management platforms, and on-site command centres. The regular stakeholder briefings keep up to date with Visit Wales’s strategic goals; meanwhile, volunteers receive training in cultural interpretation and first aid for the well‐being of the delegates (Bowdin et al., 2023).
Finally, evaluation is both a summative and formative assessment. Summative evaluation is done through delegate surveys, media analysis, and financial reconciliation immediately post‐event. Formative evaluation will also be carried out throughout the following quarter by longitudinal monitoring of tour operator bookings associated with the festival and social media sentiment analysis. An evaluation report guides the future editions and conforms to an ethos of continuous improvement (Ruben, 2023).

[bookmark: _Toc200991577]Event Concept
Below is the Event Concept presented as a three-day itinerary in table format:
	Day
	Time
	Activity
	Description

	Day 1
	Morning
	Welcome Ceremony & Coastal Walk
	Opening address by Visit Wales, followed by a guided walk along the Ceredigion Coast Path

	
	Midday
	Local Lunch
	Lunch using locally sourced produce; opportunity to mingle with guides and Visit Wales ambassadors.

	
	Afternoon
	Vale of Rheidol Heritage Railway
	Scenic steam‑train journey through Cambrian woodlands to Devil’s Bridge

	
	Early Evening
	Welsh Cooking Masterclass
	Hands-on preparation of traditional dishes (cawl, bara brith)

	
	Evening
	Food Tasting & Networking
	Tasting session paired with local ciders; informal networking

	Day 2
	Morning
	Bilingual Storytelling Workshop
	Interactive session in Welsh and English featuring Mabinogion legends

	
	Late Morning
	Artisan Craft Demonstrations
	Live weaving (tapestry) and pottery workshops with local artisans

	
	Afternoon
	“Community Croeso” Village Visit
	Guided tour of rural homestay operation; tea with hosts and discussion of community hospitality

	
	Evening
	Welsh Music & Folklore Concert
	Live performance blending traditional harp, fiddle, and contemporary folk songs

	Day 3
	Morning
	“Green Hospitality” Panel
	Industry panel on sustainable accommodation and eco‑certification

	
	Midday
	Foraging Walk & Sustainability Workshop
	Expert-led walk identifying native edible plants + best practices for integrating them into menus.

	
	Afternoon
	Eco‑Accommodation Site Visit
	Tour of local eco‑lodges; Q&A with owners on green operations

	
	Evening
	Closing Banquet & Award Ceremony
	Celebration dinner featuring seasonal produce and delegate awards, followed by farewell remarks





[bookmark: _Toc200991578]Aim and Objectives
Aim 
To boost the global tourism brand of Wales by creating a strategically designed festival, which will immerse the international delegates in Welsh culture and eco-tourism, thereby guaranteeing sustainable partnerships and a visible rise in sustainable holiday bookings (Ruhanen, Whitford, and Lane, 2019).
Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time‑bound

	1. Engage 60 international delegates, including at least 20 key tour‑operator decision‑makers and 10 travel influencers, by July 2025
	Targets distinct delegate groups (tour operators, influencers)
	Delegate registration numbers are tracked through the event CMS
	Capacity and marketing plan calibrated to reach 60 within budget
	Supports Visit Wales’ goal of building B2B partnerships
	Registration closes on 31 July 2025

	2. Secure a minimum of £30,000 in sponsorship and in-kind support from Welsh tourism stakeholders by four weeks prior to the event
	Specifies the financial target and stakeholder segment
	Sponsorship agreements and in-kind valuations are recorded in the finance ledger
	Based on initial sponsor interest and Visit Wales endorsements
	Offsets cost and deepens local stakeholder engagement
	All funds committed by 14 June 2025

	3. Achieve at least an 85% delegate satisfaction rate according to post-event surveys
	Focuses on the overall delegate experience
	Satisfaction measured via Likert scales in digital surveys; results tabulated
	Balanced itinerary and service standards designed to deliver high satisfaction
	Ensures quality delivery and positive word‑of‑mouth
	Survey data collected and analyzed by 24 July 2025

	4. Generate at least 50 unique media outputs (blogs, social posts, press features) within 30 days following the festival
	Defines types of media and minimum volume
	Tracked via media‑monitoring tools (e.g., Meltwater)
	Influencer partnerships and press outreach plan calibrated to meet targets
	Enhances Wales’ tourism visibility and ROI on marketing
	Media outputs counted through 12 August 2025


These are well coordinated with Visit Wales’ strategic priorities and best practices in the evaluation of events, which brings clarity in performance measurement, especially to the organisers of events (Evans, 2024).


[bookmark: _Toc200991579]Event Management
The provision of Spirit of Croeso 2025 requires a cross-disciplinary management system, concentrating on operating and planning as well as marketing capabilities:

Operational Management
With a lead event manager in charge, venue logistics such as liaison with Aberystwyth University, Ceredigion Coast Path authorities, and local village councils are organised (Andrews, 2021). Such accessibility provisions as (for example) wheelchair‑friendly transport and multilingual signage are the guarantees of inclusive general participation.
Planning Management
A key planning team made up of the event manager, logistics coordinator, and finance officer uses the PRINCE2 methodologies to maintain baseline controls and stage gates as well as have risk registers (Hartley, 2020). Progress of work against the Gantt chart is monitored in weekly planning sprints, while stakeholder liaison officers ensure open communication channels with Visit Wales and sponsors, as well as the community partners. The mitigation of such obstacles as weather and transport issues is accomplished through the utilisation of contingency plans (e.g., alternative indoor venues, charter bus backups).
Marketing Management
The marketing lead comes up with a three-phase promotional campaign. Phase one targets B2B channels: participation in trade shows, e.g., ITB Berlin, and personalised outreach to specific tour operators. Personalised delegate communications, pre-travel preparation email, and virtual welcome session. Real-time analytics dashboards monitor website traffic, click-through rates, and registration conversions and allow dynamic optimisation (Phatak et al., 2020).
Human resource needs are 20 trained local volunteers mobilised through Aberystwyth University’s student body for in-situ support, as well as a multicultural facilitation team for bilingual interpretation. Technical resources include storytelling workshops’ audiovisual equipment and live‑stream abilities for remote stakeholders (Huggett, 2024).


[bookmark: _Toc200991580]Event Budget
A strong multi-stream budget plan is financial sustainability with the provision of strategic investments (Manescu, 2024).
Income Sources:
· Visit Wales Grant: £ 30,000 (secured from a formal application in line with the “Year of Croeso” objective).
· Delegate Fees (60 x £250): £15,000 (tiered pricing structure: full access and meals).
· Sponsorship & In-Kind Support: £15,000 (three core sponsors giving cash pledges and product contributions).
Total Projected Income: £60,000
Expenditure Breakdown:
· Venue Hire & Equipment: Conference centre, village halls, AV gear – £ 8.5 K.
· Catering & Hospitality: £9,000 (local buying for menus, materials for a workshop on foraging).
· Transport & Logistics: Heritage rail charters, shuttle buses, contingency vehicles – £7,000.
· Marketing & PR: £7,500 (participation in trade shows, digital campaigns, fees to influencers).
· Staffing & Volunteer Support: £6,000 (training sessions, uniforms, stipends).
· Insurance & Licences: 8,500 (public liability, event permits, music rights).
· Guest Speakers & Entertainment: £7,000 (cultural facilitators, musicians, chefs).
· Accommodation Subsidies: £8,000 (negotiated discounted block‑bookings at eco‑lodges).
· Contingency (10%): £6,000
Total Projected Expenditure: £62,500
A trivial shortage of £2,500 shall be compensated through late sponsorship top-ups and an early‑bird registration levy. The “zero-based” principle is followed as each cost item is justified in reference to event objectives, diversifying ways of earning to reduce financial risk. Quarterly budget reviews shall apply actuals against forecasts, hence making corrective measures possible (Dakurah, 2020).
[bookmark: _Toc200991581]Industry Trends, Issues, and Impacts
A number of macro‑trends and new issues within the meetings and events industry explicitly inform the strategic design of Spirit of Croeso 2025.
Sustainability and Carbon Accountability
Environmental responsibility has gone from a niche to a mainstream, and delegates are already calling for low-carbon credentials and open declaration (Shrivastava and Bhusan, 2023). The green panel of the festival, the zero‑waste policies, and the cooperation with the local carbon‑offset project contribute to the fact that the event is a leader in the sphere of sustainable meetings.
Experience‑Driven Travel
Contemporary travellers want to achieve an authentic and transformative experience, and not passive consumption. By combining hands-on workshops, storytelling, and homestays, Spirit of Croeso belongs to the experience economy model, offering lasting emotional and educational value (LOZA, and BERMANTO, 2025).
Digital Integration and Hybrid Formats
Post-pandemic event design combines more and more digital and hybrid characteristics (Chodor, 2020). Although Spirit of Croeso focuses on direct immersion, additional live streams of keynote events and a digital library of content enable a worldwide scope of impact with a longer lifespan. In real-time engagement metrics (social media sentiment, live polling), we hear on-the-fly changes.
Health and Safety Regulations
Ongoing changes in public health recommendations require strong hygiene practices, in particular in close-contact workshops. The strategic choice to hold the majority of outdoor activities, to keep the small number of participants, and to require contactless cheques‑means it is risk-averse but welcoming (Basseal, Westerway, and McAuley, 2020).
Economic Volatility
It is subject to inflationary pressures and fluctuations in exchange rates when it comes to delegating travel budgets. Advanced sales in the form of early‑bird rates and group discounts, coupled with lenient cancellation policies, serve as a buffer against economic uncertainty, as well as drive maximum levels of delegate commitment.
Through its systematic incorporation of these industry imperatives of event design, the Spirit of Croeso programme both differentiates for competitiveness and builds operational resilience (Beckett, 2023).


[bookmark: _Toc200991582]Situational and Cultural Considerations
PESTEL analysis describes the external context that affects Spirit of Croeso 2025.
· Political: The Welsh Government’s tourism plan for 2025 clearly supports the “Year of Croeso”, offering grants and marketing support. Nevertheless, after the Brexit visa rules for EU delegates, with talks about the UK travel regulations, the event team will need to be actively informative and helpful (Hall, 2020).
· Economic: With the cost of hospitality going up by a predicted 6% year on year, lean budgeting and the support for local sourcing help mitigate price fluctuation. The festival’s economic effect radiates locally with microenterprise cooperations such as homestays, artisans, and caterers, tripling regional earnings.
· Social: Interest in the minority languages and revival movements in culture is a growing concern at the global level (De Varennes, 2021). The bilingual nature of storytelling workshops and promotional materials emphasises social inclusion and makes Wales a model for cultural stewardship.
· Technological: Mobile-first registration platforms and event apps simplify the management of delegates. Utilisation of augmented reality features like an AR coastal biodiversity guide could also improve engagement, subject to feasibility studies.
· Environmental: The “clean and green” image of Wales is supported by zero‑waste procedures, digital documentation, and eco‑transport decisions (McLaughlin, 2021). Environmental Impact Assessments inform where to send foraging walks to minimise ecological damage.
· Legal: The processing of delegated information is based on compliance with the data protection legislation (GDPR). Advanced licences have been taken for public concerts, food service, and rail charters, with legal advisors to review each contract to minimise liability.
Cultural considerations extend beyond logistics. Considering local community views, the organisation of the event involves true partnerships with Welsh language activists and environmental NGOs to make sure that the narrative of “welcome” is genuine and mutually beneficial (Matras, 2024).
 
[bookmark: _Toc200991583]Conclusion
This strategic report has identified the key planning and delivery considerations that would serve to turn Spirit of Croeso 2025 from an adequate proposition to a best-in-class cultural and eco‑tourism event. Following the use of the Event Cycle framework, integrating sustainability and digital trends, and careful PESTEL analysis, the planning process ensures alignment with Visit Wales’ goals and the best practices in the industry.
Comprehensive admixture of immersive cultural interaction, best‑practice sustainability implementation, and stringent money management will bring Wales’ tourism brand to the world stage, dancing into 2025 in the form of Spirit of Croeso 2025. Ongoing assessment, quantitative and qualitative in nature, will support future renditions so that the soul of Welsh hospitality lives on once the delegates are back home. After all, this event not only celebrates the “Year of Croeso” but also draws a sustainable direction for Wales in the international gatherings and conferences, which it is filled with cultural riches.
Moreover, Spirit of Croeso 2025 will facilitate the partnership between the public, private, and community stakeholders that will lead to sustainable economic uplift through the county of Ceredigion. Digital content library and post-event toolkit development will help Visit Wales and partners expand this festival’s influence and stimulate practice in other areas. The event makes a sustainable legacy of increased skills and stakeholder networks through its investment in capacity building in SMEs and volunteer training programmes. This long-lasting impact confirms Wales as the front-runner when it comes to sustainable, culturally authentic event delivery.


[bookmark: _Toc200991584]Recommendations
Maximising Spirit of Croeso 2025’s lasting effects suggests that Visit Wales work with its partners to create a festival that recurs yearly or every two years, to ensure the event becomes better recognised by people from different countries (Allen, Harris, and Jago, 2022). Improve digital methods for museums, with interactive apps and virtual tours, to help more people visit and feel included. Seeking relationships with sustainable tourism platforms can help the destination stay visible at all times. Also, reaching out to event participants and promoting events together on branded materials can help turn enthusiasm into actual guests. Certifying and organising workshops for volunteers helps to benefit and empower our local communities. In addition, setting up a clear and honest way to measure carbon impacts will improve Wales’ reputation for sustainable events worldwide. Because of this, Spirit of Croeso will stand out among places that promote their unique, green features to both Welsh and international visitors (Hestler, Spilling, and Scirri, 2020).
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