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Introduction
This project plan will aim to establish a new headquarters of Google at King’s Cross, London. In this respect, the principal aim of the project will be identified along with the relevant objectives. A suitable methodology will also be applied in this project management plan. A description of the project will be included in this essay. An analysis of the budget that will be adequate for this particular project will be attached along with the timeline. This project plan will highlight the quality aspect of the project and the stakeholder analysis. Various risk factors that may arise during the execution of the project task will be described. In this respect, the recommendations to cope with the mentioned risks will be included.
The project aims to institute a new headquarters of Google in King’s Cross, London. The objective to accomplish the aim is to utilise the assigned budget properly. The consideration of the construction aspect is another significant objective. To understand the employee expectations related to the establishment of the headquarters.


Discussion
The present project focuses on setting up a new headquarters of Google that can be taken as one of the leading multinational companies in the artificial and search engine field. The headquarters will be established at King’s Cross in London (gillespies, 2023). It should also be mentioned that the headquarters will be set up by the next year. The office building will be constructed on an area of approximately 60,400 sqm in the mentioned location. The space will be large enough to provide accommodation for around 4500 individuals. The office building will include various facilities such as a training centre on the ground floor. Moreover, the running track and landscape terrace will be another notable attraction for the employees. This project in the actual sense will aim to ground an office building that will be entirely owned by Google outside the United States. This particular project will be one of the most prolific initiatives in the context of establishing the headquarters of Google. Another aspect of this project is to combine the new building with the existing office of Google at 6 Pancras Square which will craft a Google campus with the capability of housing around 7000 employees.
The methodology that will be suitable for this project is the agile methodology which is collaborative. This particular methodology is quite fast and flexible in terms of executing the project tasks. The work procedure in this methodology is dynamic which can also be perceived as another advantage of agile methodology (Westland, 2021). It is worth mentioning that Google is a technology-based company that emphasises achieving excellence in the information technology field. The project plan aims to set up the headquarters of Google in an entirely new location.  Thus the agile methodology appears to be suitable for this certain project (Ciric, 2019). 
The proper optimisation of the budget is quite integral in the context of conducting a certain project (Landau, 2021). The foremost step of this part of the project is to identify the budget that can be used in the specific project. The next step is to make a plan related to the utilisation of the budget. The allocated budget for establishing a headquarters of Google in a new location is one billion pounds. The budget is assigned considering the various tasks that will be completed to achieve the project plan aim (Fewings, 2019). The proposition of the budget is also quite important as it helps in understanding the budget distribution. The 15 % of the budget should be used in conducting the planning of the project. It should be mentioned that the planning includes the acquisition of the land and considering the legal factors. The design is another significant task in this project that requires 15% of the budget utilisation to hire efficient professionals and equipment. The procurement refers to the assurance that the required materials in the project should stay within 20% of the one billion pounds. The most significant task of the project is to construct the building on a large area requires 40% utilisation of the allocated budget. The last step of the task which is to conduct the opening of the new building will optimise 10% of the assigned budget for this project.
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The timeline of the project task execution is another prolific factor in project planning. This particular section of the project plan plays a crucial role in having clarity related to the execution of the project tasks (Beric, 2018). Most importantly the timeline helps in efficiently attempting the tasks. The first task of the project is the allocation of the budget which should be conducted within the very first month of the project. In the first and second months, the planning will be overseen. It is worth mentioning that the planning of the project includes acquiring the land and hiring efficient professionals. The designing of the project will be done in the third month of the project. Procurement is scrutinising the items and the material adequate for establishing the headquarters in the new location, which will be conducted in the fourth month. The most significant task of this project, construction will be held in the fifth, sixth and seventh months. In the eighth month of the project plan, the headquarters will be opened for the official purpose. 
Google is planning to launch their new headquarters, and through this project management assignment, the quality of the project by Google can be elaborated. Previously, the introduction section has included the aim and the objective of this project. Before processing any further, it is important to consider rethinking the aim of the project, which is to launch a new headquarters of Google at King's Cross, London, near the King's Cross station. Google is a multinational company that provides internet-based services and solutions to individuals as well as to other multinational organisations. However, Google is not limited to providing services to the big companies only, and they have all the potential tools that can help them reach the smallest of companies in every part of the world. 
By understanding how big of a company Google is, it will be easier to understand the quality of this project and how well it satisfies the aim of the project. Google as a brand has a market capitalisation of over 1.3 trillion pounds, and Google has established their net worth by being the most successful internet-based company in the world (CompaniesMarketcap, 2023 ). The quality of this project is very high, and it meets the criteria of the organisation. The value of this project is 1 billion pounds, and the way the project has been described in the previous section of the overview, it is understood that Google is not ready to waste any of its investment in this project. 
Hence, to further ensure the quality of this project, Google may use their expert team of supervisors to look after the whole project and keep the management updated about the progress at the King's Cross location. With the constant updates and reports, the management of Google will be able to make any necessary changes to the phone project. As the project will be using an agile methodology, it will be easier for the management to have consistent, transparent communication with the team of construction (Pócsová et al., 2020). By using the agile methodology, the quality of the final product can be ensured, and it also produces the risk factor, which is a very promising side of this methodology from the perspective of Google's management. The quality of the project completely adheres to the aim of the project with the proper utilisation of the decided methodology. 
A stakeholder is a person, or it can be an organisation that has an interest in an organisation and has the power to impact the operations of the organisation of interest or be impacted by the operations of the organisation of interest. In this manner, in this particular project, Google has a certain number of stakeholders who can create an impact on the project or can be impacted by the execution of the project (Serravalle et al., 2019). The investors are the shareholders and are one of the most important stakeholders. It is important to mention that they are external stakeholders as they do not hold any position in the organisation itself. However, they put their resources in the organisation, making it the resource of the organisation they get the opportunity to put an impact on the operations of the organisation. 
The shareholders may not be able to make any decision on behalf of the management of Google, but the actions of the shareholders can impact the operations of Google. The employees of Google can considered as the biggest majority for the internal stakeholders category. In this construction, only Google is planning to provide accommodation for up to 4500 people. This means it is important for the management of Google to look after the preferences their employees have, as this huge number of employees can create an impact on the project itself (Heslinga et al., 2021). As the new building will hold up to 4500 employees, it is obvious that all the employees will not be new, but it will include some employees who may be currently working from another office of Google. If Google decides to migrate the employees to the new office, then it will impact the work environment, commute and overall experience of the employees. 
This is the reason why Google needs to value this majority of internal stakeholders; however, they may not tend to hold any decision-making power, but their cooperation or non-cooperation can create a big impact on the operations of Google. The local community is another important stakeholder in this project. This building will be a big construction, and the existence of this building may disturb some families in the local community. The making of the building can also create concerns about issues like traffic, environmental impact, and change in the neighbourhood. 
This is the reason why the organisation needs to discuss the whole project with the local government and also consider letting the nearby community members know about what this project is all about (Freeman, 2023). This transparency of data will help Google to execute the making of this building successfully. The local community is an external stakeholder, and they have moderate interest in the project, but they do not hold any decision-making power for the organisation. This project is about the making of the new headquarters of Google, and the most important stakeholders in this project would be the constructors and the suppliers. 
It is important to make the contractors and the suppliers believe that Google as a company has complete adherence towards them. This will make sure that the performance of the project stays consistent following the predetermined timeline so that the building can be operational within the estimated date. Just like the contractors and suppliers, the technology and design partners are also key stakeholders in this project (Lehtinen and Aaltonen, 2020). As this building is being made for Google, it is obvious that the building will incorporate a lot of advanced technology devices and machinery. The technology and design partners are a set of external stakeholders. Still, as they will be responsible for the technology and design utilised in the building, it is important to understand that they have high interest and power in the whole project. 
As there will be a new project in the making, it will ask for the involvement of different parties with different points of interest. During the time of making the projects executed, different parties may find it difficult to walk with each other, and it will result in a big risk for the projects. Apart from this, multiple different factors are incorporated into the making of this building. All these things together can attack the organisation and put their construction work on hold. To avoid any such situations, the management of the organisation needs to develop a detailed report on the different risks that can take place during the project and how critically they can create an impact (Capuder et al., 2020). 
Through this analysis, Google will be able to understand that supply chain-oriented risks are one of the most common and important risks in this development project. As the project will require a lot of construction materials and digital tools after construction, it will be the job of the contractor to provide all that. Even before the contractors get all the necessary materials, it is the suppliers who crack a deal with the contractors to provide the necessary materials. Here, it is important for the management of the organisation to properly highlight that it is oriented with the suppliers. As, if they do not supply the products to the contractors, the whole project will come to a halt. There are also quality-oriented risks, and to mitigate these risks, the supervising team of Google can help. It will be the job of the supervisors to make sure that the quality standards required by the organisation are maintained. 
If the suppliers do not comply with the quality standard measures of Google, it is possible that the building may collapse or witness small damages here and there after a few months of construction. Legal risk can also take place in the project, and it can cost the organisation a huge chunk of its resources (Schuster et al., 2020). Legal risk is the primary factor of land acquisition. If Google does not have proper papers for the land they are constructing on, then it can be very dangerous for Google to start the project. To mitigate this issue, the management of Google needs to have a direct conversation with the local authorities and government. During the completion of the whole project, Google should also consider hiring an expert in law so that the company can access all legal documentation, and the legal expert should be there personally to verify the authenticity of all the permissions and legal papers. 
Many different challenges can take place during the execution of the project, and one of them is any health emergency of the labourers or the contractors on site. To mitigate this challenge, it is very important for the organisation to have an ambulance ready all around the clock so that whenever an employee gets ill, medical experts will be there on the field to help. It is also highly recommended that Google announce the making of this project and allow the general public to comment on their thoughts or any recommendations (Koulinas et al., 2019). This project is very costly, and Google has invested 1 billion pounds in this project. Many people know about this project, and that is a reason why it is also recommended to the management of Google to hire professional security personnel or ask for police security so that no one can trespass on Google's property.  


Conclusion
This essay has provided a project for setting up a headquarters in a distinct location. It should be mentioned that Google will initiate this project of establishing its headquarters in King’s Cross, London. The objectives help in enacting the aim of the project. For instance, the construction factor is a crucial objective of this certain project. The overview of the project has been provided in this essay, along with the appropriate methodology. Another finding of this essay is the budget analysis that reflects the proposition of the budget in the project. Along with this, the timeline has also been evaluated in this project plan. The quality of the project has also been analysed to reflect the outcome of the project. The risk factors and the relevant recommendations have been included in this essay. 
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