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	SUMMARY OF PROBLEM
Our client Mr. Bashir a respected property developer, has proposed to form a non-profit community centre in the area he was raised in. 
The task at hand is to research how this venture can be formalised. Below I will set out how this can be achieved.



	KEY WORDS OR PHRASES
Limited company
Corporate vale
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Charitable aims
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	RESEARCH TRAIL
My research began with the laws and legislation regarding setting up a limited company. The incorporation process is anchored on the establishment of the corporate veil. The concept separates the personality of a company from that of the shareholders. Through this approach, it is possible to have a fully registered company that will focus on the primary goals of the establishment. Furter helps safeguard corporate property by separating its ownership from the founding and acting directors (Prele, 2014). A limited company with special rules to aid the community must be registered at Companies House in Cardiff. The Office of the Regulator of Community Interest Companies in the United Kingdom determines whether a firm is eligible to become or remain a community interest company (CIC) (Kerlin, 2014).  It is in charge of investigating complaints and, if required, taking action and providing direction and aid to persons who want to start CICs. 
To start a registered corporation, you must first comprehend its fundamental characteristics. The Community Interest Company (or CIC) is a new type of company established by the Companies Act of 2004 and managed by the Community Interest Company Regulations of 2005 (Du Plessis, Hargovan, Bagaric and Harris, 2015). The CIC concept provides a legal framework for enterprises that wish to serve the community or trade for a "social cause" instead of profit. While some social or community businesses choose to become charities, this is not always feasible or desired. As a result, CICs play a crucial role in the law of corporations. They serve as a means to explicitly declare that a company's objective is to aid society while also providing many of the other advantages of a small business.
Shares or a guarantee may be used to limit the size of a CIC. The majority of them will almost certainly be limited. CICs with share restrictions are subject to a dividend cap. While submitting claims can lead to investment, this ensures that the CIC model cannot be exploited for personal gain. The CIC may reassure the public that its intentions are genuine while still attracting financial support in this method (Du Plessis, Hargovan and Harris, 2019). CICs are free from several more onerous regulations and restrictions that apply to charities. They can, for example, be trading enterprises with limited liability that can issue shares and pay dividends if shares restrict them.  As long as the necessary caps and regulations are obeyed, the CIC has a lot of leeway in day-to-day operations. 
Several fundamental legislative acts, many of which are described in the Regulations, apply to all CICs. They must submit a Community Interest Statement and an annual Community Support Report and be subject to an asset lock, a clause in the CIC's memorandum and articles of association that assures that any assets that remain with the CIC are not transferred to another entity (Maher, 2017). A CIC must also comply with corporate law requirements in general and file annual accounts and reports with Corporate Accounts, in addition to its responsibilities to the Regulator. As a result, the CIC Regulator and Companies House must register the CIC. Any firm, including a public limited company, can form a CIC (PLC). The majority, though, are constrained by contractual obligations. The CIC Regulator is in charge of continual monitoring and enforcement and supervising the registration process.
CICs are a hybrid of a charity and a for-profit corporation. They exist to deliver a quasi-charitable or social value while bypassing charities' fundraising challenges. HOWEVER, the CIC must justify its existence by describing how it would benefit the community. This is done by filing form CIC36, which contains the company's initial Community Interest Statement and informs the Regulator of the company's objectives. In the same way that other charitable organizations have an objects clause, the association articles should include one. Beyond the original Community Interest Statement, each CIC must submit an annual Community Interest Report along with its financial accounts. The document, filed with Companies House and submitted to the CIC Regulator, should detail the CIC's community service activities over the year. It moreover contains details on director remuneration, income reported, and accrued interest on any capped borrowing. 
To establish a registered company, you must follow the given steps outlined in the Companies Act. Some principles require thorough documentation and detail all of the procedures followed during the registration process. Incorporating a CIC is governed by the same rules for an LLC (Sgrò, 2021). As a result, Cardiff's Companies House plays a crucial part in the process. It starts with section 8 of the Memorandum of Association, where you must designate the form as a nonprofit organization. A Memorandum of Association (MOA) is a legal document used to clarify the relationship between a limited liability company and its shareholders throughout the creation and application process. The MOA is available to the general public and includes information about the company's name, registered office address, shareholders, and share distribution (Du Plessis, Hargovan and Harris, 2019). The MOA and Articles of Association make up the company's constitution. The MOA is a legal requirement for limited liability firms in Europe, including the United Kingdom, France, the Netherlands, and several Commonwealth nations. 
The requirements outlined in Section 8 govern the registration of a CIC. As a result, it is classified as a charitable organization. When a company registers as a Nonprofit Organization (NPO), it sets out to promote the arts, commerce, education, charity, environmental protection, sports, science, research, social welfare, and religion, and it intends to use its revenues and other sources of income to accomplish these objectives. A nonprofit organization's (NPO) funds cannot be used to pay dividends to shareholders; instead, they must be used to further philanthropic objectives (Buchbinder, Shanks and Kite, 2018). These enterprises must get a certificate of incorporation from the government and adhere to the rules set forth by the government. 
The book, " International Business Publications(2018)" specifies that if a person wants to promote science, business, education, art, sports, research, religion, charity, social welfare, environmental conservation, or similar aims, they can register as a Section 8 Company (Prele, 2014). The firm's promoters should also say that they intend to invest all earnings and other income obtained after formation solely to further such goals and that the company will not pay stock dividends. 
Charitable organizations are founded to help the public or benefit a group of people rather than make a profit for their owners or investors. Labour unions, self-help groups, museums, hospitals, and prominent colleges are examples of informal neighbourhood associations, soup kitchens, local churches, or traditional poor-serving charities. The five key characteristics of nonprofit organizations are organized, private, self-governing, non-profit-distributing, and voluntary, regardless of their size or shape (Buchbinder, Shanks and Kite, 2018). According to the nonprofit distribution feature, nonprofits can produce money, but they can't distribute it to their owners or directors. The profit should always be used entirely to support the organization's activities. The Internal Revenue Code differentiates between two primary categories of nonprofits: 501 (c) (3) and 501 (c) (4) organizations. Even though both types of organizations are tax-exempt, only the 501 (c) (3)s, often known as public benefit organizations, are eligible for tax-deductible personal or company donations (CCH INCORPORATED., 2018). Many civic leagues and advocacy organizations that advocate for socioeconomic and cultural causes are classified as 501 (c) (4)s or social welfare organizations. Planned Parenthood, for example, is incorporated as both types of 501 (c) organizations.
Poor management of funds emerged when charities gained popularity in the 17th and 18th centuries, necessitating the creation of legislation to oversee them. The Charity Commissioners for England & Scotland were founded by the Charitable Trusts Act of 1853, which altered the way restrictions were enforced (Goldbarsht, 2020). Throughout the twentieth century, both legislation and legal precedent shaped charity law. 
The Charity Commissioners' jurisdiction was enhanced by the Charities Act of 1960, which established a public register of charities. In response to the development of the volunteer sector in the 1980s and concerns about fraud, the Charities Act of 1992 was established. The Charity Commissioners were given extraordinary powers, and a new fundraising mechanism was formed (Middleton and Lloyd, 1992). As the volunteer sector evolved in the 1990s, the Charities Act 1993 amalgamated the 1960 Act and much of the 1992 Act, resulting in a broader recognition of charity law in England and Wales as a unique profession requiring expert guidance. More modifications have happened over time, with the Charities (Protection and Social Investment) Act 2016 being the most recent law, strengthening the Charity Commission's authority (Great Britain, 2016). The Law Commission's report on Technical Issues in Charity Law, published in September 2017, makes several recommendations for reform. 
The Regulator's analysis of the company's suitability for CIC status, particularly regarding the best practice for stating the company's purposes and projected activities, depends heavily on the public interest expression. The community interest statement cannot be changed once it has been provided and registered unless the company's objects change, in which case a new community interest statement, form CIC14, must be delivered to the Registrar of Companies. The community interest clause allows a company to use common land in the case of registration. Because the facility adheres to the Companies Act's strict conditions, the land registry provides for issuing a use permit. The asset lock idea is also critical for safeguarding CIC assets and preventing public land transfer to private usage (Prele, 2014). It is, nevertheless, feasible to convert a property from CIC to personal use. Yet, specific requirements must be completed before any transfer can take place. 
Certain conditions must be met when assets are transferred. This implies that providing the public benefit corporation (CIC) fulfils its duties, its assets must be preserved within the CIC and used for the community purposes for which it was established, or they must be transformed out of the CIC and meet one of the following criteria: It is made for proper consideration, which indicates that the assets are sold at their current valuation (Kerlin, 2014). This ensures that the CIC preserves the valuation transferred; it is made to that other asset-locked organization with the Regulator's permission, or it is made in another way for the community's benefit. 

	RESEARCH FINDINGS
Following extensive research, I have found that the primary goal of forming a community interest business is to support a social cause or purpose. They are specifically established so that an individual, or a group of individuals, can form a limited liability corporation to benefit the company (Sagar, Mead and Bampton, 2009). However, because of their charitable orientation, these companies may appear quite similar to charities; however, some crucial characteristics distinguish community interest corporations from charities. Having a community interest corporation makes it simpler for its directors to profit from the business than working for a charity.
 Establishing a public benefit company does have its own set of advantages. One of these is the requirement for an asset lock. The asset lock of a community interest business ensures that all of the company's assets are used solely for the community's benefit (Sjafjell and Richardson, 2015). Any profits and purchases are reinvested in the industry and used to help the community or a social cause. Assets may be transferred in specific circumstances, but only to other asset-locked entities — that is, organizations that have previously implemented an asset lock, meaning that acquisitions may be transferred to charities or other community interest corporations.
A community interest corporation, once formed, will continue to assist the community until it is disbanded or turned into a charity. After getting consent from its creditors, any residual assets will be transferred to another asset-locked organization, such as a charity or another community interest business, if dissolved at any stage under the Insolvency Act 1986 (Sjafjell and Richardson, 2015). It is also intended for the social entrepreneur and is quick, easy, and inexpensive to establish.
The development of a limited liability clause is critical to encourage the adoption of this type of entity. Members of the community interest corporation are only liable to a certain extent. The setting distinguishes the corporation from the individual's activity.
It is consistent with the corporate veil clause, a vital characteristic of a limited liability corporation. A CIC can also use the company form, tailored to a particular organizational structure, governance, or membership and range from a community-based cooperative to a single-member corporation. It also has strong growth potential because it can publicly float shares to raise additional capital by issuing restricted shares. A community interest corporation can also access the financial markets for loans and bonds to exploit a company's risk-taking function. 
The study also revealed that community development finance institutions could be a good source of cash for a community interest business. Due to its unique location, it is also a business strategy gaining appeal and public acceptability. The corporation gains social legitimacy in the European community by benefiting the general population. Furthermore, Community Interest Companies have more activity flexibility, no trustees and trustee control, and fewer reporting and administration duties than other nonprofit organizations. 



	ADVICE TO CLIENT
To summarize, Community Interest Companies (CIC) must pass the 'community interest test' when they are founded or converted, and that they must continue to do so during their existence. Although not every action taken by a CIC must directly benefit the community it serves, everything a CIC does should in some way benefit the community it was created to help. The CIC Regulator evaluates whether a firm is eligible to be a CIC and must approve the registration of the CIC. As a result, Mr Bashir may start the company. However, he must meet all of the established requirements and regulations to operate legally. To construct the corporation, you must adhere to the Chapter 8 rules.
Also, there is a need for the founding team to have in place a well-detailed MOA that will be used in the protection of the public land to be utilized. In line with the corporate veil concept, the CIC is expected to be a separate legal entity and tick the going concern principle. Therefore, there will be changes in the management with time, and robust documentation can only guide their commitment to the firm and the community. Mr Bashir should thus be cautious with the creation of the MOA (Sagar, Mead and Bampton, 2009). He should also set in place structures and systems that would help in ensuring that the firm meets all the incorporation principles. Further, to neutralize the ownership, there is a need for him to sell out shares to the community to help them have significant control over the operations of the CIC. Upon establishing these vital controls, the promoter may effectively set the company.
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