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PART B
PROJECT ACTIVITY SHEET
Stage 1:
Introduction and Team Formation (Minimum 3 Members and Maximum 4 Members)
1.1 Team Name: Myshki Mishki ot Kichuk Paris
1.2 Team Member Roles:
	
	Name
	Skillsets, Interests

	Facilitator
	Kiril Gulev
	Python programming, BASH, Linux system administration, Databases, Automation, Terraform, Networking, HA systems, Container Orchestration tools and systems, Cloud Services and more...


	Recorder
	Lekan Nureni
	Good communication skills, able to lead by example, top-level in decision making as an entrepreneur not afraid of taking risks, creativity and innovative, understands market trends and customer needs, Intense knowledge of engineering principle. My interests are to go into computer management and computer repairs.


	Team member
	Stefan Bitu
	MySQL, Pyton programming, Cloud Services

	Team member
	Marios Soulka
	Being a team player and working towards to be a software engineer



1.3 Ice-breaker Questions:
	Member Name
	Question
	Answer

	Kiril Gulev
	What’s your favorite football team?
	Lokomotiv Plovdiv and Chelsea

	Lekan Nureni
	What is your favourite holiday destination?
	India and Singapore

	Stefan Bitu
	What is your favourite football player?
	Lionel Messi

	Marios Soulka
	What's your favourite football team?
	Barcelona






Stage 2:
Agile Team Formation
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)

2.1 Team Name: Kichuk Paris
2.2 Scrum Leader: Kiril Gulev
2.3 How did your team select the scrum leader? (Word Limit: 100 Words)
	Honestly, I cannot answer this question because I am the scrum leader, however, I was not in class at the time when I was chosen for this role, so probably the other members of the team will give a clearer answer. I guess the reason I to be the scrum leader is the fact I have experience with all the technologies needed for completing the project as per the requirements.



2.4 Did you define any other agile team roles? If yes, give details. If no, why? Give reasons. (Word Limit: 100 Words)
	No other agile team roles were defined because most of the team members have no idea what agile and scrum are. The reason for this is agile and scrum methodologies have never been discussed in-class nor the usage of the necessary tools like Atlassian stack for example Jira. 


2.5 Which communication tools did your team decide to use and for what purpose? (Teams, Emails, In person etc)
	Tools
	Purpose

	In person
	Project discussion, ideas sharing

	Whatsapp
	Project discussion and clearing details

	Emails
	Communication and file sharing

	
	



Stage 3:
IMPLEMENTATION
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)
(Word Limit: 800 Words)

3.1 What were the reasons your team selected this option?(Option 1 or Option 2)
	Our team selected Option 2 and the reason for this choice was that we wanted to create an application from scratch related to the weather forecast globally while providing some interesting information for the searched location at the same time. Then we decided to combine the weather information with interesting historical facts for the searched city including curious statistics for the country where the city is.



3.2 Describe your team's application and its deliverables. What are the specific objectives of this application?
	Our team’s application is a Flask based web app providing the current weather for a desired city around the world. It provides information about the current temperature in Celsius, how it feels and the minimum and maximum temperature for the day. The application also gives information about the sunrise and sunset, humidity, and pressure of the location.
The specific objectives of the application are to provide statistical information about the country and interesting historical facts about the city, aiming to improve the overall knowledge of the user.



3.3 Record your team member roles and skillsets
	Team Member
	Role/ Knowledge/ Skillset

	Kiril Gulev
	Scrum Leader, Programmer, Designer/ */ Python, HTML5, CSS, APIs

	Lekan Nureni
	Recorder and middle man

	Stefan Bitu
	Recorder, APIs

	Marios Soulka
	Member



3.4 Project Plan: - Provide a brief description of your team’s strategy for completing this project
	Step 1 – Ideation, choosing the right APIs for the project and obtaining the API keys
Step 2 – Choosing the right Python framework and additional technologies required for completion of this project
Step 3 – Development phase
Step 4 – Manual testing, addressing all issues found during testing and fixing them
Step 5 – Polishing the front-end interface and fixing other minor issues
Step 6 – Creating of the necessary documentation
Step 7 – Final testing and signing-off the project as completed



3.5 What is the link to your GitHub repository?
https://github.com/kgulev/Network-Programmability-ACCA5029-Team-Kichuk-Paris

3.6 Describe how GitHub was used in your project? (Address creating branches, adding team members, pull requests, code review, code merge etc)
	In our project GitHub was used as a VCS (Version Control System) only because the development process in our case didn’t require creating branches, pull request or any other of the Git features. GitHub will also be used for further development of this application, version tracking, bug fixing and documenting as well as team collaboration.



3.7 List of future enhancements
	· Embedding Google Maps on the page showing the searched city
· Providing additional interesting information about the searched city and the country as well
· Autocomplete functionality of the Search field
· Providing information of current and upcoming events in the searched city
· Weekly weather forecast
· Generating a photo album of interesting places to visit
· Developing responsive design






Stage 4:
Reflection
(Same Members from above stage. If you need a change in Team members, justify with appropriate reason)
(Word Limit: 250 Words)
The project idea is creating a web-based application providing the current weather, min and max temperatures for the day, humidity and pressure as well as time of sunrise and sunset for the searched city by the user. For the weather information we used data from https://openweathermap.org/api v2.0. The application also provides historical information about the city and some interesting statistics for the country accordingly and that data is fetched from two sources from https://api-ninjas.com/api. 
After we agreed what information is to be displayed from all sources, I started the project using Flask framework and I found myself deeply involved in Jinja2 programming. As I already have experience with Python, HTML and CSS the main structure of the app was done quickly until I found, I need to create some Jinja template filters which was something new to me and I had to figure out how it works and go through its documentation, so at the end of the project I realized that upskilled me.
Now even though the project is considered completed, I found an issue whose fix requires creating Jinja template filters, so the application can convert unix epoch time to local time of the searched city but not to the local time of the client, I am planning to fix this which will allow me to gain additional experience in writing template filter which is quite important in terms of Python programming for the web.
Below are some screenshots of the application, source code and GitHub repository including how an incorrect user input is handled:
Main page
[image: ]
Page when searched for London
[image: ]
Page when entered unknown city name
[image: ]
Result when searched from the error page
[image: ]
Source code of app.py
[image: ][image: ]
Source code of index.html
[image: ]
[image: ]
[image: ]
Source code of error.html
[image: ]
GitHub repository
[image: ]
[image: ]
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