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Introduction

I will produce a report to critically analyse Amazon’s management theories relevant to its organisation and the impact on the attitudes, beliefs and values to Amazon aligning their values. Explaining the common problems and benefits within the organisation. This report will be in third writing.
























Findings

Amazon was established in 1994 by a man called Jeff Bezos, with its headquarters located in Seattle, Washington USA.
Amazon was named first in the alphabet being A, because it was associated with the south American river. Which is the largest river in the world.
(Hall, 2020)
Within the first month of business, Jeff Bezos had shipped orders to all fifty states, and to forty-eight different countries. Books were the only product sold at the time.
(Armstrong, 2020)
Jeff Bezos wanted to succeed fast as an online retailer which he stated, "get big fast," which he had printed on employee t-shirts for his staff.
It is reported that in 2017 the company is providing services to customers through its website and physical stores with millions of products, being books, clothing, home appliances, sports gear, healthcare, and beauty products which are sold by Amazon and other third parties.
(Hall, 2020)
The company has a network of warehouses, shop floors, centres, and delivery systems to provide digital delivery and stores for their customers to purchase goods and products. It is not an easy task for their warehouses and centres to generate huge profits, especially Amazon’s management practice is of a big concern when “the giant” needs to manage its total of 566,000 of employees being full and part time staff. 
(uk essays, 2020)
At 150 million square feet of Amazons storage space across numerous warehouses, they have one of the largest storage spaces.
(Hall, 2020)
The management of Amazon in their warehouses and shop floors were mainly generated through profit segment of the company on examining the methods of Taylorism. This research provides critical points to confirm Taylorism cannot explain the case of Amazon which uses other theories to further discuss its theories and shop practices. It is structured into three main parts. Firstly, the management and shop floor practices in Amazon using Taylorism. Secondly, the discussion about the irrelevance of using Taylorism to analyse the sophisticated management practices in Amazon. Finally, to use other theories in terms of motivation, culture, and leadership to fully explain Amazon management practices.
(Uk essays, 2020)
The Culture within Amazon has been described as “purposeful Darwinism” approach for employee management. Managers must be approachable, friendly and treat their employees like family for the company to succeed, the largest internet retailer in the world by revenue proves this belief wrong. Only employees who can thrive under immense pressure and fast-paced environment can survive in this company.
(Dudovskiy, 2020)
Cultures inside the organisation became very demoralizing for employees leaving them dissatisfied, Amazon employees did not stay with the company for long as a result, due to the ruthless management practices in place there. Pressures from external and internal workers. Amazon may have tried to take the first steps in managing its employees better. Money has been spent for Amazon in performance improvement plans trying to help manage underperformers, rather than getting rid of them. Amazon has a new training program called Pivot, to try helping the performance of employees, but this can be a way to manage its own reputation instead. Amazon seems to be a company that seems to favour only the best performing staff.
(Uk essays, 2020)
The managerial policy undertaken at lower level tends to undermine labour welfare which in return only profit the motivated.
(My assignment help, 2020)
If employee’s performance is not good enough, then HR would call them into a meeting and given three options.
1. Offered a payoff with benefits to leave to job.
2. Do a performance improvement plan which Amazon calls Pivot, where two months they would meet targets and deadlines by management.
3. Fighting back by going through an employee appeals process in front of a jury of Amazon's peers, like Bloomberg.
(Murphy, n.d.)
Pivot is confirmed a retraining program for struggling workers, giving them a lifeline before they quit. It encourages employees to take onboard counselling to try managing their jobs better. This can be great to get rid of the employees but seems although they have tried with their staff however, for the employee the extreme pressures this can appose can cause huge stress levels and encourage them to quit in the meantime. Amazon has tried to improve HR training by using cloud-based services to try to better management.
(Abhijeet, 2017)
Amazon try to use the bureaucracy approach in management based on guidelines for their employees. An indication of bureaucracy is the flow of information is hugely controlled with few senior managements who is authorised to speak on behalf of Amazon, meaning they must follow strict rules not to mention what happens at Amazon. Their bureaucracy can be seen at ‘leadership principles’ which dictates how they should act. Amazon highly explains to its staff that there is very little room for flexibility within its organisation.
(Uk essays, 2017)
The benefits to Amazon being that Jeff Bezos is a multi-billionaire. Staff are paid good rates.
It is the long-term strategy, the cost-cutting techniques, the invest-it-all in growth, the Amazon business principles and the utilization of big data created by the e-commerce ‘everything store’ website that grew Amazon on such a high growth trajectory since 1994.
According to Amazon’s annual reports, by 2013, they had a net income of $274 million.
As sales at Amazon topped $90 billion by 2015
(Richtopia, 2020)
Jeff Bezos is a prime example of how customer satisfaction is the success of business, most billionaires start off young with learning different programs, but he was fixing windmills and tractors on his grandfather’s farm. Years later to become the CEO of Amazon. 
(TruScore, 2019)
The high degree of turnover in employees at Amazon is alarming as issues are of concern. Employees have expressed frustration of resentment towards working for Amazon. Their employee feedback of past organisational theories is the most shocking.
(My assignment help, 2020)
Some have praised Bezos for the skills of a transformational leader, He has also been accused of creating a toxic environment for the company. It’s been proven that Jeff Bezos is a leader in transformation by encouraging his employees to put across different ideas of opinions to put forwards and for them to see the different situations arguing their views, to then result in the innovative and productive workforce within its organisation, boosting intelligence and imaginative skills.
Referring to Amazon they try encouraging and motivating them towards company goals and targets without getting close to them, encouraging them to perform a lot more than what they would have thought, this is amongst the skills which the leaders have. Its most definitely considers a form of transformational behaviour of Bezos as the motivation is their leadership style. The company is communicated amongst their employees who are challenged to the highest standard to improve their abilities. They try to raise employee standards within Amazon which has kept them most efficient for years.
(Noddy, 2019)

The old theory of The Taylorism theory which Amazon is best suited to.
This "science" means that the 
manager is to decide not only what work is to be done, but also how it is to be done and in 
how much time.
This "science" means that the manager is to decide not only what work is to be done, but also how it is to be done and in how much time.
It was claimed that the workers were being treated harshly but the most successful of companies being Amazon in the twenty first century which seems to have adopted the managerial style of Taylorism. "THE RISE OF AMAZON."
This Theory tends to have a negative effect on Amazon as a company.
(Kato, 2019)
From the evidence mainly from journals it seems to be that the presence of Taylorism at Amazon warehouses and shop-floor practices are used of advanced technology. Its warehouse staff are monitored by electronic systems to control and manage the boxes they need to pack within an hour. However, in the office they use complicated sets of management, data, and psychological tools to set the target for white-collar workers to perform jobs in the warehouses. There is a specific labour in Amazon for managers to focus on the planning of targets and pressure for their workers to concentrate on their job of packing boxes with goals in place to be fulfilled by management supervision.
(Uk essays, 2020)
The new theory of Herzberg’s - two factor theory which Amazon is best suited to.
Its known that working for Jeff Bezos is tough, His employees know that working for him they accept they must work.
They must work to get the job done. Leaders for Amazon pull ideas from the Herzberg's two factor theory, which were two factors that determined how their employees felt about the work, the intrinsic factor meaning the motivation of employees. The second would be the extrinsic factor which would cause staff to feel dissatisfied with their job. Herzberg was to reduce the extrinsic factor but not necessarily motivate them. By removing the extrinsic factors like bad pay would make their employees less angry with their positions and not motivate them to work harder towards success.
This theory can have a negative and positive effect on the company Amazon. The positive could enhance the performance of the organisation and the pay and pressures can have a negative effect on Amazon.
(Course Hero, 2020)
competitive, driven men and women with the ability to excel in the clutch often consider Amazon the best place they have ever worked.
(Maylett, 2017)
The ever so increasingly demanding jobs at Amazon is proven to be a very stressful and unhealthy workplace, to perceive negative behaviours such as bullying, harassment and discrimination. This has a huge impact on employees’ self-esteem, low morale, and total lack of motivation of its employees. The working environment is harmonious, productive, or healthy, this does not just have a huge impact on it is employee individual it will impact on the organisation’s reputation.
One staff member said. Nearly every person I worked with; “I saw cry at their desk.”
Amazon’s bruising workplace culture and the recent research into the long-term and damaging health consequences of workplace stress.
(Efthymiades, 2015)
Jeff Bezos would speak to his employees like this.
 "Are you lazy or just incompetent?"
"I'm sorry, did I take my stupid pills today?"
"If I hear that idea again, I'm gonna have to kill myself."
"Why are you ruining my life?"
(Cain, 2020)
"We are machines, we are robots, we plug our scanner in, we're holding it, but we might as well be plugging it into ourselves"
(Bennett, 2013)
The company has penalized its employees for taking on holidays or for taking time out for medical treatments or serious family engagements.
(My assignment help, 2020)
Amazon knows how to attract, retain, develop, and reward those who engage in that type of environment.
(Entrepreneur Europe, 2017)
Their managers are trained in conflict management skills, they should recognise the early signs of conflict to present issues arising. This style of training should be encouraging to managers to reflect their personal style and behaviours which effect staff. It teaches them to understand the importance of empathy and respect those they manage to try and create a culture of honesty open to all.
Through their training, managers can implement their effective communication skills to be able to have difficult workplace conversations and to try to resolve their issues.
Sir Richard Branson says, “If you look after your staff, they’ll look after your customers. It’s that simple.”
(Efthymiades, 2015)
CEO Jeff Bezos sent a letter to shareholders in April 2016, in which he defended the company’s culture:
“The reason cultures are so stable in time is because people self-select," he wrote. "Someone energized by competitive zeal may select and be happy in one culture, while someone who loves to pioneer and invent may choose another." He added, “We never claim that our approach is the right one -- just that it's ours -- and over the last two decades, we've collected a large group of like-minded people; folks who find our approach energizing and meaningful."
Amazon is not right for everybody.
When your colleagues are likely to stab you in the back to improve their own performance ratings, it is hard to trust them. As a result, people focus on protecting themselves. Sharing knowledge with them or doing things that are beyond the call of duty become very risky. This can create a toxic work environment that undermines the basis for cooperation, sharing and even innovation.
(Maylett, 2017)

 “managed out”
“you learn how to diplomatically throw people under the bus”.
When people are labelled poor performers, they usually end up performing poorly. This is poor practice and are labelled as the “B team”. High performers are referred to as “top talent” and those who are “B team” to be considered average. Such inequality breeds resentment.
Their annual performance review seems to happen every week. To assess performance, the company collects data on employees constantly, Workers are encouraged to comment on each other’s performance, using an anonymous online forum. Self-monitoring and self-measurement are also vital. If you spot any weakness in your own performance, you should be “vocally self-critical”, explaining your failings to others.
(Spicer, 2015)
There is a management theory to explain the problem, developed by management professor Douglas McGregor in 1960. Amazon suggests that the old management theory needs to be updated to include a new category: the ultra-XY company. In this enterprise workers are expected to do great things, but there is almost no space for illness, outside interests, family life or time fully away from the job. Some executives thrive in ultra-XY firms, at least while they are young, healthy, and naïve. But for many workers, even ones with great ability and a strong desire to succeed, the pressure is toxic.
(Hadas, 2015)
It was more important that expectations were aligned and reasonably being met. Amazon seems to understand this principle.  
(Maylett, 2017)
The latest negative to Amazon is the company's patented wristband which can track every employees’ movements, all shift they race around trying to adhere to times and targets, they have limited times to find items place it into their trolly and scan the barcode. Lots of twisting and turning for ten and a half hours. They have nine seconds for to retrieve each product. The constant control from their managers to create performance issues. If an individual employee becomes quick at their work this can cause problems for their not so quick employees leading staff members to lose their jobs. Amazon's management became obsessed with the monitoring more than a century ago in the "scientific management" movement of the period.
(Salame, 2020)
Exhausted staff at the Amazon warehouse in Tilbury, Essex fall asleep on the loo, were punished for trying to form a union and get reported for taking breaks longer than ten minutes.
(Young, 2019)

RED
Recognising that Amazon’s management is very direct, which can appose huge stress levels to their employees, which can have a huge impact on the reputation of Amazon. They have very strict management theories in place to be constantly monitoring their staff.
Evaluating this management theory, they have damaged their employees in a way of being robots for the business, this is not human practice and should not be happening to get the job done. 
The outcome of Amazon’s management theory is treating their staff how Jeff Bezos would like to be treated. This would have a huge impact on the fairness across the company leaving its employees to be a lot happier in their workplace. A happy workplace would impact on the productivity and profits of its company.




















Conclusion.

There are a lot of benefits and negatives to working with Amazon in the way of management and team leaders, there is lots of targets to be met and loads of goals put in place, if your able to work under pressure and like a robot form then this is the place for you to work. There is potential of growth within Amazon however, the different styles of management in which can affect all individuals personally. The profits are very successful, and Jeff Bezos has done very well for himself.
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